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1. Introduction

1.1. About theProject
Lexington, knownas the "HorseCapital of theWorld," is a city nestled in theheart
of Kentucky'sBluegrass region, aplacewhere natural beauty lives alongsidea
vibrant creative culture andarts scene.

To facilitate economic recovery from theCOVID-19pandemic and invest in the
wider creativeeconomy, LexArts, Lexington’s arts agency,wasprovidedwith a
one-offallocationof funding from the Lexington-FayetteUrbanCouncil
Government todeliver a comprehensive, economic-focusedcreative arts
masterplan. In 2023, SoundDiplomacywascommissioned toworkwith LexArts,
thecity government, and relevant stakeholders todevelopacomprehensive arts
strategy for Lexington, spanning performingarts,music recordingand
publishing, cultural andnatural heritage, visual arts andcrafts, books andpress,
audiovisual and interactivemedia, andculinary arts.

This report, and its actionable recommendationsofwhat needs tohappennow
and in the future, presents anopportunity for Lexington to leverage its existing
arts andculture economyanddevelop the sector so that it canbetter support
artists, retain local talent, support sustainable social andeconomic
development, andcompetewith cities, both regionally andnationally, in this
rapidly growing sector of theeconomy.

According toSoundDiplomacy’s analysis, the arts andcultural ecosystem in
Lexington supports 4.20%of thecity’s overall local employment, generates a
total outputofover $1 billion, andgenerates a total of $616.5million inGross
ValueAdded (GVA). This, alongwith unanimous feedback fromstakeholders that
oneof thecity’s greatest strengths is thepeoplewho form thecreative
ecosystem, fromperformingandvisual artists toproducers, non-profits, authors
andchefs, demonstrates the importanceof thearts in Lexington.

Aswell asbeinganeconomicdriver, thecreativeeconomy:

● Grantspeople access to thearts andartspractice,which is important toquality
of life andcommunitybuilding.

● Is at the forefront of innovation and research anddevelopment.
● Drives tourism, especially throughevents andcultural heritage.
● Is a keyelementofplacemakingandbrandingefforts.
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From the start of thiswork, theobjectives thatwere set in accordancewith LexArts and
relevant stakeholders in the arts ecosystemand that haveguided theprocess are:

● Create anecosystem that supports and values thecreative sector in Lexington,
and inparticular independent artists and intermediaryprofessionals

● Defineawelcomingenvironment for the arts to thrive anddevelop sustainably in
Lexington

● Strengthenand support theorganizations and initiatives that areworking to
foster thecreativeecosystem in Lexington

● Growsustainable creative careers throughecosystemsupport anddecentwork
● Provide the Lexingtoncommunity and visitorswith aquality, attractive,

accessible and thrivingcultural offer
● Retainworkers, students, businesses, andorganizations in thecreative sector
● Further enrich and strengthen Lexington’s cultural identity ofdiverse heritage

and futurepossibility
● Increase the role that thecreative sector plays in Lexington’sdiverse tourism

offer

Theplanbuildsonexistingmappingandpolicywork completedby LexArts over the
past fewyears, focusingonequitable and inclusivedevelopmentof Lexington’swider
creativeeconomy, inclusiveof all its artformsanddisciplines.

1.2 About LexArts
LexArts is Lexington's official local arts agencyandUnitedArts Fund, creating
opportunities for quality arts experiences in central Kentucky through leadership,
funding, advocacy, programming, andcommunication. LexArts is a catalyst for creating
aprogressive and innovative community inspiredby thearts.

LexArtsprovides annual funding toover 50arts organizations and individual artists
throughGeneralOperatingSupport grants,Community ArtsDevelopmentgrants, Arts
EquityGrants andmore. Additionally, LexArtsprovides awide rangeofprograms,
initiatives, and servicesdesigned to integrate thearts intoour daily lives including the
LexArtsGalleryHop, LexArtsNetwork, Arts Everywhere for Students: A Teacher’sGuide,
institutional art purchases, public art andmore.

LexArts alsoownsandoperatesArtsPlace, a former YWCA turnedcultural edifice,which
offers rehearsal spaceandofficespace for nonprofit arts organizations. ArtsPlace is
also home to LexArtsGallery, oneof Lexington’spremier visual art galleries, dedicated
to showcasinghighqualityworksbyKentucky artists.
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1.3 About SoundDiplomacy
SoundDiplomacy is aglobalmusic, culture andcreativeeconomyconsultancy.Weuse
research anddata todemonstrate theeconomic and social valueof thecreative
industries, andprovide strategicplanning for cities, places andcommunities to
maximize their impact.Ourwork unlocks newopportunities, fosters sustainable
development andbuildsmoredynamic, inclusiveenvironments.

Formore information, please visitwww.sounddiplomacy.com.

1.4Commitment to theSustainableDevelopment
Goals

Figure 1. TheUN’sSDGs

In 2015, through theUnitedNations,world leaders agreed to theSustainable
DevelopmentGoals (SDGs): 17 commitments and 169 targetswith theaimofbuildinga
betterworldby2030. Thesegoals have thepower toendpoverty, fight inequality and
address theurgencyof climatechange.Guidedby thesegoals, it is nowup to
governments, businesses, civil society and thegeneral public towork together tobuild
abetter future for everyone. While culture is not explicitlymentioned in theSDGs, it is1

viewedasa keyelementof all SDGs. TheUNhasconducted research tobetter
understand the role culture canplay inmeeting sustainabledevelopmentgoals. The

1 United Nations, “The 17 Goals,” accessed January 9, 2024, https://sdgs.un.org/goals.
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Culture in theSDGs research, conductedby theUnitedCities andLocalGovernments
organization, is oneexample, andprovidesguidanceon this topic.2

SoundDiplomacy’swork takes theSDGs into account,withparticular focus throughout
theActionPlan. The keySDGsand targets that the recommendations respond toare:

2 United Cities and Local Governments, “Culture in the Sustainable Development Goals,” 2nd September 2024,
https://www.agenda21culture.net/sites/default/files/culturesdgs_web_en.pdf.
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GOALS TARGETS

1.2:By2030, reduceat least by half theproportionofmen,womenand
childrenof all ages living inpoverty in all its dimensions according to
national definitions

4.3:By2030, ensureequal access for all womenandmen toaffordable
andquality technical, vocational and tertiary education, including
university

4.4:By2030, substantially increase thenumberof youth andadultswho
have relevant skills, including technical and vocational skills, for
employment, decent jobs andentrepreneurship

4.5:By2030, eliminategenderdisparities in education andensureequal
access to all levels of education andvocational training for the
vulnerable, includingpersonswithdisabilities, indigenouspeoples and
children in vulnerable situations

5.5:Ensurewomen’s full andeffectiveparticipation andequal
opportunities for leadership at all levels ofdecision-making inpolitical,
economic andpublic life

5.a: Undertake reforms togivewomenequal rights toeconomic
resources, aswell as access toownership andcontrol over landandother
formsofproperty, financial services, inheritanceandnatural resources, in
accordancewith national laws

5.c:Adopt and strengthen soundpolicies andenforceable legislation for
thepromotionofgender equality and theempowermentof all women
andgirls at all levels

https://www.agenda21culture.net/sites/default/files/culturesdgs_web_en.pdf
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8.3:Promotedevelopment-orientedpolicies that support productive
activities, decent jobcreation, entrepreneurship, creativity and
innovation, andencourage the formalization andgrowthofmicro-, small-
andmedium-sizedenterprises, including throughaccess tofinancial
services

8.5: By 2030, achieve full andproductiveemployment anddecentwork
for all womenandmen, including for youngpeople andpersonswith
disabilities, andequal pay forworkof equal value

8.6: By 2020, substantially reduce theproportionof youth not in
employment, educationor training

8.9: By2030,devise and implementpolicies topromote sustainable
tourism that creates jobs andpromotes local culture andproducts

9.4: By 2030, upgrade infrastructure and retrofit industries tomake them
sustainable,with increased resource-useefficiency andgreater
adoptionof clean andenvironmentally sound technologies and industrial
processes,with all countries takingaction in accordancewith their
respective capabilities

10.2:By2030, empower andpromote the social, economic andpolitical
inclusionof all, irrespectiveof age, sex, disability, race, ethnicity, origin,
religionor economicor other status

10.3:Ensureequal opportunity and reduce inequalitiesofoutcome,
includingbyeliminatingdiscriminatory laws, policies andpractices and
promotingappropriate legislation, policies andaction in this regard

10.4: Adoptpolicies, especially fiscal, wageandsocial protection
policies, andprogressively achievegreater equality

11.2: By 2030,provideaccess to safe, affordable, accessible and
sustainable transport systems for all, improving road safety, notablyby
expandingpublic transport,with special attention to theneedsof those
in vulnerable situations,women, children, personswithdisabilities and
older persons

11.7:By2030,provideuniversal access to safe, inclusive andaccessible,
greenandpublic spaces, in particular forwomenandchildren, older
persons andpersonswithdisabilities



1.5.Commitment to Inclusion, Equity andDiversity
SoundDiplomacyembraces Inclusion, Equity andDiversity:

● Inclusion involvesensuring that all are represented, engagedwith, andhave
access tomusic andcultural life. SoundDiplomacyendeavors to be inclusiveof
thecommunitieswework for and that these voices informourproposals.
Inclusion is about ensuring that nogroup isdeliberately excluded fromour
researchprocess, and that our conclusions and recommendations have the
broadestpossible impact, particularly for historicallymarginalizedor
underrepresentedcommunities.

● Equity involvesdistributing resources toensurediversitywhile combating
economic and social inequalities. SoundDiplomacyworks toembedcultural
equitywithin our researchmethodology.Westrive toproposepolicies and
programs that challengeestablished inequities and level theplayingfield for the
full spectrumofmusic ecosystems. Equity is ensuring that every community has
the sameaccess to thepower andbenefitsofmusic.

● Diversity involvesensuring that all groupsare recognizedascontributing to
music andcultural ecosystemsandsupported indoing so. SoundDiplomacy
places this recognition at thecenter of ourwork so that voices fromawide range
ofbackgroundsare represented inour research andprescriptions. Diversity is
about celebratingourdifferences and recognising the vital contributionevery
communitymakes toour cultural fabric.
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12.6:Encouragecompanies, especially largeand transnational
companies, to adopt sustainablepractices and to integrate sustainability
information into their reportingcycle

12.b:Developand implement tools tomonitor sustainabledevelopment
impacts for sustainable tourism that creates jobs andpromotes local
culture andproducts

16.7: Ensure responsive, inclusive, participatory and representative
decision-makingat all levels

16.b: Promoteandenforcenon-discriminatory lawsandpolicies for
sustainabledevelopment



1.6. ScopeandMethodology
The scopeofwork for this report hasbeenaprocessofdesk research, stakeholder
consultation anddata analysis. Thiswascompleted in the following stages:

LiteratureReviewandRegulatoryAssessment:Coordinatingwithour partners in
Lexington, SoundDiplomacyconducted thorough research into the strategies
(including the LexingtonPublic ArtMaster Plan; Arts&EconomicProsperity 6: The
Economic andSocial ImpactStudyofNonprofitArts&CultureOrganizations& their
Audiences in Lexington-FayetteUrbanCounty; andKentuckyArtsCouncil Annual
Report 2022), regulations, lawsandprograms that are related to thearts andcultural
ecosystem in LexingtonandKentucky.

Each topicof researchwasbenchmarkedwith acase study fromelsewhere in theUS
andglobally. Theoutcomeof this research is presented in theappendix, andwill serve
LexArts inmanydifferentways:

● Provides an initial analysis for future regulatory edits andchanges.
● Presents examplesof howseveral regulations related to thecreative industries

are addressedworldwidewith successful results so LexArts can learn from them
in future regulatory reform.

● Provides LexArtswith the information that can later bedisplayed in awebsiteor
resourceguide for the sector.

AssetMappingAnalysis: Themappingprocess identifieda total of 312 cultural assets
in Lexington, Kentucky, and surroundingareasof thecity. Themappingdatabasewas
producedusingpublicly available sourceson thewebbeforebeingcleaned toensure
that open/in operation arts andculture-relatedassetswereconsidered in theanalysis.
The informationwasgeoreferencedwithSoundDiplomacy’smapping tool andadded
toanonline, interactivemap. The result is a resource that lists arts andculture-related
assets in theGreater Lexingtonarea, containing information suchas their address,
phonenumber, orwebsite that thecity can transform into adatabase toprovide
information to facilitate the identificationof localmusic resources locally, nationally and
internationally. This data canbeused to identify strengths andgapswhendetermining
skills development and support allocation.

Stakeholder Engagement:SoundDiplomacyengagedwith stakeholders throughan
online survey, and inpersonandonline interviewsand roundtables:
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● The samplingmethodof theonline surveywasnon-probabilistic, involving
volunteers who responded to the surveydistributedby LexArts, aswell as survey3

takersprovidedbyapanel provider. The survey hadanapproximatedurationof4

15minutes andwasopen for responses fromDecember 2023 toMarch2024.
Whenconsideringall responses, a total of 1,190werecollected (623complete,
430 partial but not usable, 88partial andusable for somesections, and49
disqualified).5

● 10 roundtables and two 1-1 interviewswereorganizedandheld inApril 2024,
gathering stakeholders acrossmultiple areasof thearts andcultural ecosystem
(PerformingArts;CulinaryArts; ExecutiveDirectors; Visual Arts;Cultural and
National Heritage;Civic Leaders; LexArts Staff;Government; Audiovisual; Public)
todiscuss their livedexperiences aspart of the local ecosystem.

Economic ImpactAssessment: Theeconomic impact calculation is basedon the
Input-OutputModel (I-O),whichexplains howproduction is determinedby the total
amountofproducts and services consumersbuy. Themodel showswhich sectors need
supplies fromother industries togenerate achain reactionor amultiplier throughout
theeconomy. Thus, intersectoral impacts areestimated, as are how respective sales
andpurchases aredistributed througheconomic activity. For thedirect impact, dataon
theworkforce, numberof assets, andaverageoutputperworker are used for
calculationsonoutput,GrossValueAdded (GVA), andnumberofworkers.

The result is a full impact analysis that shows theeconomic valueof thecreative
industries in thecity,whichcanbecomea tool for policymakers, industry stakeholders,
andcommunities in understanding thebroader economic implicationsof thecreative
industry ecosystem,which in turn facilitates informeddecision-making, strategic
planning, and investment initiatives to support its growth and sustainability.

SWOTAnalysis:All findingswere assessedandsummarized into aSWOTanalysis,
highlighting the key strengths,weaknesses, opportunities and threatsbasedoneach
stageof research. This SWOTanalysis is used toassess themain aspects that need to
beaddressed in theActionPlan and support thedefinitionof the recommendations.

5 The sample for creatives and artists was made up of 147 observations (considering complete and partial
responses). The sample of businesses and organizations was made up of 56 observations (considering complete
and partial responses). The sample of cultural audiences was made up of 508 observations.

4 We utilized a panel provider to gather additional responses from the local cultural audiences segment. This
approach aimed to achieve a more representative sample and diversify our data sources, mitigating potential
biases.

3 Individuals were selected based on non-random criteria, and not every individual had a chance to be included
due to the approach being an online survey, where people volunteer themselves to respond. As a result, there is a
higher risk of bias in the sampling. Nonetheless, each survey respondent was classified as part of one of the 3
segments: creatives and artists, creative and cultural-related businesses and organizations, and cultural audiences.
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ActionPlan: A set of 24actionable recommendations form theArts andCultural Action
Plan for Lexington to take forward. Thesearecategorized into 7 areasof focus, and
includeaproposed timeline for establishingeach recommendation, how to implement
them, any further considerations to take into account, and,where relevant, abest case
exampleof another location, organizationorpartnership that is leadingona similar
initiative. All recommendationswere informedby the research and stakeholder
conversations.

1.7Definitions

Cultural andCreativeEconomy

This report is basedon the taxonomyprovidedbyUNESCO,withoneadaptation
according to Lexington’s needs, anddefines thecultural andcreativeeconomyas
beingcomposedof 12 sectors:6

1. Performance&Celebration
2. MusicRecording&Publishing
3. Cultural &Natural Heritage
4. Visual Arts&Crafts
5. Books&Press
6. Audiovisual & InteractiveMedia
7. CulinaryArts7
8. ArtisticCreation
9. Industry Support - retail
10. Other Professional &BusinessSupport
11. Cultural Education
12. Festivals, Fairs andConventions

Thefirst six of theseare the sectors thatwe research for our qualitativework. The latter
fiveare treatedas transversal in thequalitativework.

UNESCOandUNCTAD,define the theCultural andCreative Industry (referred to in this
report as creativeeconomyor arts economy) as agroupof sectors that “haveas amain

7 For this report, to meet Lexington’s needs, we substituted “Design and Creative Services” from the
original UNESCO taxonomy for “Culinary Arts”.

6 UNESCO, “Framework for Cultural Statistics,” United Nations, 2009,
https://unesdoc.unesco.org/ark:/48223/pf0000191061.
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purpose theproductionor reproduction, promotion, distribution, commercializationof
goods, services, andactivitiesof cultural, artistic or heritage-relatednature.”8

Theagents thatmakeup thecreativeeconomycanwork acrossdiverse areasof the
sectors. Thecommon thread is that their activities are related tocreativity andculture.
Someelementsof theeconomy, suchasexhibition venuesorproducers, areobvious.
Others, suchas lawyers andmanagers, are less so.However, theseactors still play an
indispensable role in theeconomy.

For thecreativeeconomy tobehealthy and to thrive, institutionsmust support, connect
andprovide resources to theagents that form it. Developingand implementinga
creative andcultural strategy is a helpful tool for achieving this goal, as supportive
programming, policies, and regulations can facilitate cultural activity, fostering strong
relationships and increasingcollaborationbetween thediverse actors in the
ecosystem.

Theagents in thecreativeeconomycanbegrouped intooneof thefive links in the value
chain:Creation, Production,Distribution, Exhibition, and Transversal.

TheCreativeEcosystem

Thecreative industries in aplacearepart of anecosystem. Like in nature, this
ecosystem is formedbyagroupof stakeholders, a set of resources andanenvironment
where theydevelop their activities and theyconnectwith eachother andother
ecosystems. Like in all ecosystems, these relationships are interdependent. Some
stakeholders exist becauseothers exist, andbecause there is a sustainable
environment that favors their survival.

In thecaseof thearts, theseagents are responsible for everything, starting from the
artists andgoingall theway to theaudience. Someof its elements, likemusic venuesor
theater companies, areobvious. But others aren’t, like IT suppliers, policeofficersor
governmentorganizations. Yet they are all relevant, andplay an important role in the
chain.

Policy-makers andacademics have increasingly adopted thenotionsof 'ecology' and
'ecosystems' asmetaphors toenrichour comprehensionof how location-based

8 UNESCO, “Framework for Cultural Statistics,” United Nations, 2009,
https://unesdoc.unesco.org/ark:/48223/pf0000191061. And
UNCTAD, “Creative Economy Outlook,” 2022, https://unctad.org/webflyer/creative-economy-outlook-2022.
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cultural activitieswork andevolve. As statedabove, for theecosystem tobehealthy
and thrive, all the agentsmustbe resourced, connectedandsupportedby the
institutions. This is donebydevelopingacreative industries strategyand implementing
it throughpolicies and regulations that take into account every stepof thechain, eases
theoperations, and facilitates the relationshipsbetweenall of them.

Figure 2. TheCreativeEcosystem
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2. SWOT

STRENGTHS WEAKNESSES

ArtsCommunity

● Thearts andcultural ecosystem in Lexington supports 7,080
local jobs (4.20%of thecity’s overall local employment), a
total outputof $1.047.1 billion, andgenerates a total of $616.5
million inGVA.

● Thearts andcultural ecosystem,whichdirectly employs
2.50%of thecity'sworkforce, surpasses sectors like
Wholesale Trade (2.25%)or Agriculture, Forestry, Fishingand
Hunting (1.94%)but is significantly smaller than sectors like
HealthCare andSocial Assistance (15.23%)or Educational
Services (14.05%).

● The local arts sector produceshighqualitywork.
● Lexington iswelcomingan influxof talentwhohave

experienced thearts in other cities andareeager to
contribute to Lexington’s creative scene.

● Local stakeholders andarts organizations foster a supportive
environmentwithout competitiveness.

● There are frequent accessibleopportunities toexperience
arts andculture in Lexington.

ArtsCommunity

● Thearts community is segmentedand there is a lackof
cohesion.

Arts Education

● There is a lackof arts education inpublic schools.

Professional Development, Talent Retention andBusiness
Development

● Professional developmentopportunities aregenerally lacking
in thearts sector, especially for disciplinesoutside the visual
arts.

● There is an absenceof aclear talent developmentpipeline.
● Artists in Lexington lack legal, administrative andmarketing

resources and support.
● Creativesdonot collaboratemuchwith cultural intermediary

stakeholders (includingmanagers, bookingagents, physical
anddigital distributors, andproducers)
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● Thearts scenehas improvedsignificantly in recent years, and
thecity's public art campaignhasplayedan important role in
this improvement.

● There is a largenumberof audiovisual assets in thecity.

Arts Education

● There are a largenumberof cultural education assets.
● Highquality private arts programming is available for young

people. (I.e., LexingtonChildren's Theatre,Central Kentucky
YouthOrchestra, LexingtonBalletCompany).

● Lexington's post-secondary arts educationofferings include
adiverse arrayofprogramming,withopportunities for
exhibition, practical training, internships, international study
andmore.

Professional Development, Talent Retention andBusiness
Development

● Artists in Lexingtoncanaccess initiatives ledby various
support organizations that help toconnect themwith the
latest Requests for Proposals (RFPs) andRequests for
Qualifications (RFQs), artist calls, andemployment
opportunities.

● There areopportunities in Lexington for visual artists to
showcase theirwork and tocelebrate the industry.

● Support for the arts communityprimarily operates at an
individual level, and the sector relies heavily on interpersonal
relationships.

● Lexingtoncurrently lacksdedicatedprograms for export and
internationalizationwithin thecultural industries. 70%of
creatives andorganizationsdonot haveclients, usersor
audiencesoutside the state.

● Noprofessional associations, guildsor unions specific to the
visual arts, recordedmusic, audiovisual, andbooks andpress
sectors exist in Lexington.

● Lexington lacks industry eventsor conferences specific to
culinary arts andmusic.

● Youngartists face lowwagesanda lackofpaidopportunities.
Theaverage income forworkers in thecreative andcultural
ecosystemsector is $45,764, 3.7%below theaverage for the
rest of theeconomy,which is $47,516.

● Approximately one-thirdof creatives andorganizations have
considered leaving Lexington in thepast, are currently
considering leaving, or previously left Lexingtondue to
insufficient opportunities in thecultural sector.

● Thebusinessesoperatingwithin thecreative andartistic
sub-sectors included in the scopeof this assessment have
fewer employees thanwhat is observedwhenexamining the
national average for the numberof employees atbusinesses
operating in the samesub-sectors.
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● Lexingtonhosts several book industry events.
● TheVisitLEXfilmandentertainment teamofferspersonalized

projectplans and facilitates connectionswith thecity's
artistic andfilmcommunities.

● TheCarnegieCenter for Literacy andLearning serves as a hub
for thebooks andpress industry, providinga rangeof
classes, programs, andevents to foster literary engagement.

ResourceGuides andDirectories

● There are regulations forwastemanagementduring special
events and some initiatives andorganizations connect the
cultural sector toenvironmental sustainability.

Diversity, Equity and Inclusion

● Somecultural organizationsoffer targetedDEI programming.
(I.e. theCarnegie LiteraryCenter).

Cultural Infrastructure

● Several spacesprovideopportunities andequipment to the
local community andact asde factocultural hubs in
Lexington, particularly in thedowntownarea.

Financial Support and Incentives

● There is a notable absenceofdedicatedhealthprograms for
artists in Lexington.

Licensing, Regulations andZoning

● Thecity's online resources for business licensingand
developmentdonotprovideany specific information
regardingcultural businesses.

● Lexington’s sound regulations lackdefineddecibel levels;
zoningdistinctions to separate noise-sensitive and
noise-generatingareas; differentiatedpermits formusic
venues; andoverlookcultural activities. There is also no formal
process for noisecomplaints.

● There are no specific streetperformanceprogramsor
resources for streetperformers in Lexington.

● Theprocessof licensingandorganizingcultural events is
time-consuming, and requires coordinationwithmultiple
entities for approvals related to licensing, electricity, security,
andcleaning.

● Local liquor regulations overlookcultural venues, have
excessively longdelays, and there is a lackofonline resources
tonavigate thedifferent requirements.

ResourceGuides andDirectories
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● Several grants are available for the arts sector in Lexington.
They include LexArts’Community ArtsDevelopmentGrants
andGeneralOperatingSupportGrants, andDowntown
LexingtonManagementDistrict’s Public ArtGrant.

● ThePercent for Art Fund sets asideonepercentof capital
funds for public art projects in Lexington.

● Lexington lacks acentralizedonline resource for the arts
sector, includingmapsanddirectories.

● There are nodedicatedpoliciesor initiatives for environmental
sustainabilitywithin thecultural sector at thecity level.

Diversity, Equity and Inclusion

● Men in thecreative andcultural ecosystem,onaverage, earn
28.9%more thanwomen ($51,364 vs$39,860).

● White individualsworking in thecreative andcultural
ecosystemearnmore thanother racial groups.

● DEI events are not integrated into thecity’smain events and
programming, andmanyDEI-focused initiatives struggle to
receive funding.

Knowledge, Transparency andGovernance

● There is nocomprehensive strategy for the arts in Lexington,
and there is a lackof collaboration andcoordination inplanning
for the arts.

● LexArts’ role andpurpose is not clear to thecommunity, and
manyorganizations andartists donot viewLexArts as an
institutioncapableofproviding themwithmeaningful support.

● Thecity lacks a unifieddialogue tocommunicatewhat thearts
community needs.
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● Manyartists andorganizations facechallenges stemming from
LexArtsgrant application, selection anddisbursement
process.

● The selection anddisbursementprocesses for the LexArtsDEI
grants lack transparency. There is noclear statement
communicating theprogram'sobjectives, or publicly available
application and selectioncriteria.

Financial Support and Incentives

● Artsorganizations in Lexington facea funding shortage, leading
to sustainability challenges, andadifficulty for arts
organizations tocompete locally, statewide, andnationally.

● Creatives andorganizations findaccessingpublic andprivate
funding very challenging.

Cultural Infrastructure

● Existingcultural infrastructure is in highdemand, expensive,
and is challenging tobook.

● Thecity lacks a versatile space that can serve asboth a large
venue formajor arts attractions anda facility for local
organizations to rehearse andperform.

● Accessibility in cultural spaces is notgiven adequate
consideration.

SOUND DIPLOMACY LTD London • Berlin • Barcelona • Lafayette • Halifax
info@sounddiplomacy.com www.sounddiplomacy.com

18



● Manycultural establishments closebefore residents finish
working.

● There is anoverall lackofmuseums in Lexington.

Marketing,Communication andAudienceDevelopment

● There is ageneral lackof communication, coordinated
marketingandbranding for Lexington’s arts sector.

● There are no local newspapersor newsletters in Lexington to
allowarts andcultural events, artists, andorganizations to
garner exposure at the local and regional level.

● Although LexArts has anapp, it is notmaintainedand there is
limitedawarenessof its existence.

● Current tourismmarketingefforts incorporate thearts
minimally.

Cultural Tourism

● Lexingtondoesnot haveacultural tourismstrategyorplan.

Public Transportation

● Thecitydoesnotoffer shuttle servicesor specific
transportationoptions for cultural events.
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OPPORTUNITIES THREATS

Arts Education

● Lexingtonhas a large studentpopulation. As such, there is a
robustpopulationof young talent in thecity.

● Universities in Lexingtonofferguidanceoncultivatingartistic
identities anddevelopingprofessional pathways, and
internships.

Diversity, Equity and Inclusion

● Lexingtonhas historically beencelebrated for its diverse
community, and for beingwelcoming to the LGBTQIA+
community.

Cultural Infrastructure

● The TownbranchParkdevelopmentwill provideanewspace
for events.

● Lexingtonhas a numberofwell-preservedhistoricbuildings,
includingVictorian-era homes, aswell asmodern
architecture.

● TheBluegrass area is home toheritagemuseums that
showcase the region's history.

● TheRuppArena is attractingnewaudiences to Lexington.

Arts Education

● Arts are under threat ofbeingdefundedby the state
government.

Financial Support and Incentives

● Statewide, there is adiminishedemphasis on thearts.
● Convincing individuals andorganizations todonate to the local

arts sector is challenging.
● Inflation hascausedcosts to risedramatically,whiledonations

have remainedflat.

Marketing,Communication andAudienceDevelopment

● Attendanceandparticipation inpublic events havenot fully
reboundedsince thepandemic.

● There is a lackof integrationbetweendifferent communities
andcultures in Lexington, resulting in an absenceof adiverse,
mixedaudience.

Public Transportation

● Thecity's public transit network is poorly connected.
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Financial Support and Incentives

● Thecity hasgreatphilanthropicpotential.

Marketing,Communication andAudienceDevelopment

● Analysis revealed Lexington residents arewilling toengage
with all thecreative andcultural sectors.

Cultural Tourism

● With its natural landscapes, its horse andbourbon industries,
its sports and its arts scene, Lexingtonhas a unique identity
that has thepotential to attract visitors fromother cities and
states.

● Lexington’s tourismdepartment, VisitLEX, presents thearts
andculture sector as adraw for tourists.

● Thecity has a national airport (BlueGrassAirport), that flies to
cities across theUnitedStates.

Public Safety

● There are safety concerns indowntownLexington, especially at
night.
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3. ActionPlan

This section summarizesour research andprovides recommendedactions to address
challenges and leverageopportunities, all with theaimof strengtheningandgrowing
thecreativeeconomy in Lexington. There are a total of 24 recommendations,with
proposed timeframes for initiating implementation, instructionsonhow to implement
and,where relevant, abestpracticeexample fromanother location. Recommendations
havebeendivided into 7 themes thatdescribe thecurrent stateof the Lexington
creativeecosystem.

Each recommendation hasbeenwrittenwith the intentionofmeetingoneormoreof
the followinggoals (determinedduring inceptionof thiswork, and through research):

● Create anecosystem that supports and values thecreative sector in Lexington,
and inparticular independent artists and intermediaryprofessionals

● Strengthenand support theorganizations and initiatives that areworking to
foster thecreativeecosystem in Lexington

● Growdomesticproduction andexport in the Lexingtoncreativeecosystem
● Growsustainable creative careers throughecosystemsupport anddecentwork
● Provide the Lexingtoncommunity and visitorswith aquality, attractive,

accessible and thrivingcultural offer
● Retainworkers, students, businesses, andorganizations in thecreative sector
● Grow theamount anddegreeof expertise that exists throughout theentire

ecosystem
● Attract artists, intermediaries, businesses, andother entertainment related

operations fromelsewhere
● Defineawelcomingenvironment for the arts to thrive anddevelop sustainably in

Lexington
● Foster cross-collaborationbetween thecreative industries
● Increase thenumberof accessible, affordable and sustainable spaces for the

arts
● Identify and support key resources andexpandorganizational capabilities,

particularly aroundestablishments’ sustainability
● Increaseaccessibility, equity, anddiversitywithin thecreativeecosystem
● Improveandsupport arts education for all in Lexington
● Further enrich and strengthen Lexington’s cultural identity ofdiverse heritage

and futurepossibility
● Increase the role that thecreative sector plays in Lexington’sdiverse tourism

offer
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Sector snapshotswith information specific toeachof the sectors under study
(audiovisual and interactivemedia, books andpress, cultural andnatural heritage,
performingarts, visual arts andcrafts,music recordingandpublishing, andculinary arts)
havealsobeen includedat theendof this document.

Diversity, Access, Equity, Inclusion, andSustainability Imperatives

Examining thecrucial aspectsofdiversity, access, equity, and inclusionwithin the
creativeecosystem is imperative. For this reason, SoundDiplomacy recommends the
followingconsiderations tobeapplied toall creative industry-relatedprogramsand
initiatives:

● Consider genderbalanceof theartists, creators andperformers involved in
creativeecosystemprograms.

● Consider genderbalanceof the speakers, trainers, andmentors involved in all
training sessions, panels andworkshopsand,wherepossible, consider sessions
that specifically address theuniquechallenges andopportunities facedby
underservedgroups.

● Ensure that thedifferentbrands andpromotionalmaterials feature adiverse
representationof the Lexingtonpopulation, includinggender, ethnic, and
cultural diversity.

● Establish criteria that considersgender, ethnicdiversity andcultural inclusivity
whenprovidingfinancial support.

● For eachprogramor initiative, actively seekcollaborationswith cultural
organizations that focusongender equity andcultural diversity, in Lexington,
FayetteCounty, Kentucky, and theUnitedStates.

● IncludeKPIs andmetrics specifically related togender equity andcultural
diversity in the strategy's impact assessmentof each initiative.

Additionally, recognizing thepressingneed for environmental consciousness, creative
ecosystemsmustprioritize sustainability. Embracing sustainability is not just an
ecological imperativebut a strategicmove that alignswithglobal environmental goals
andattracts environmentally conscious consumers, fostering a responsible and
resilient creativeeconomy. For these reasons, SoundDiplomacy recommends the
followingconsiderations tobeapplied toall culture-relatedprogramsand initiatives:

● Consider environmental sustainability in thecommissioningof artists, creators,
andperformers throughcreativeecosystemprograms.

● Ensure that environmental sustainability is a concern for speakers, trainers, and
mentorsparticipating in training sessions, panels, andworkshops,with a focus
onaddressing theuniquechallenges andopportunities facedbymarginalized
groupswherever possible.
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● Establish eco-criteria or bonuseswhenprovidingfinancial support.
● Actively seekcollaborationswithorganizations thatprioritize environmental

sustainability andcultural diversity in Lexington, Kentucky, and theUnitedStates,
for eachprogramor initiative.

● IncludeKeyPerformance Indicators (KPIs) andmetrics specifically related to
environmental sustainability in the impact assessmentof each initiative.

Additional specific imperatives related to these topics canbe foundacross the
recommendations.

Creative Economy:Development andGovernance

The LexingtonCreative Industries

Thecreative industries aredefinedas thegroupof actors andorganizations that haveas
theirmainpurpose thecreation, production, reproduction, promotion, distribution, or
commercializationofgoods, services, andactivities related toall aspectsof thearts
andculture in aparticular place. Aspart of our analysiswehave identifiedall arts and
cultural economy relatedassets in and inproximity to Lexington-Fayette, Kentucky, and
included them in an interactivemap. This geolocationexercise identifiesboth strengths
andgaps, highlights clusteringpatterns, andpoints to issuesof access and
decentralizationwithin the region’s cultural economy.

The results of thismappingexercisewill beexplainedand interpreted in the following
sections, alongsidefindings andoutcomesof all theother research, and serve at this
point to start defining thecreativeecosystem in Lexington (seeFigure3).
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Figure 3. Map of all arts and cultural economy related assets in and in proximity to
Lexington-Fayette, Kentucky

Developed by Sound Diplomacy

The LexingtonCreativeCommunity

Lexington's arts community is home toa vibrant,welcoming, and supportive community
of local talent. Stakeholder engagement revealed that local stakeholders andarts
organizations are committed tocreatinganurturingenvironment thatprioritizes
collectivegrowthover competition. This atmosphereofmutual support provides a
robust foundation for thecontinueddevelopmentof thearts andcultural community.
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Across all sectorsof thearts andcultural ecosystem, stakeholders expresseda strong
desire tocollaborate, share resources, and formstrategicpartnerships. According to
surveydata, local creatives have significant interactionwithother creatives, bothwithin
their sub-sector andacrossother sub-sectors, indicatingahigh level of
interconnectednesswithin the local talent pool. In addition, survey respondents
identifiedcreatives andartists as themost accessible andhighest-quality stakeholders
in the arts sector. This suggests that there is a strongcommunity of artistswith
well-developedskills in their respective crafts.

Thecity also attracts a steady influxof creative studentswhobringdiverseexperiences
fromother cities andareeager tocontribute to Lexington's thriving arts scene.

The LexingtonCreative Ecosystem in numbers

Thecreative andcultural ecosystemplays a vital role in Lexington’s economy, both in
termsof employment andeconomicoutput: itmakes a significantdirect economic
contribution, employing4,210 individuals (or 2.50%of thecity's totalworkforce),
generating$648million indirect output, andcontributing$368million inGVA. Among
the industries analyzed, the audiovisual and interactivemedia sector leads theway,
accounting for 41%ofdirect output ($265.5million) and23%ofdirect employment (975
individuals). This highlights the sector’s pivotal role indriving thecity's creative
economy.

When the indirect and inducedeffects are included, the total economic impactof
Lexington’s creativeecosystem is evenmorepronounced. The indirect impact, through
supply chain activities, addsanadditional $196.8million in output, $126.1million inGVA,
and supports 1,410 jobs.Meanwhile, the inducedeffects -whichcapture the local
spendingof employeeswithin the sector -generate anadditional $202.3million in
output, $122.4million inGVA, and 1,460 jobs. Together, theseeffectsbring the total
outputof the sector to$1.047billion, contributing$616.5million inGVAandsupporting
7,080 jobs. Theoutputmultiplier of 1.62means that for every$1,000ofoutput
generatedwithin thecreative andcultural ecosystem, an additional $620 is created in
other industries across the local economy.

Despite these impressivecontributions, theecosystemhas facedchallenges in recent
years. Between2019 and2021, the sector’sGVAdeclinedbyanaverageof 6.2%
annually, dropping from$784.4million to$648million, likely due to the impactof the
COVID-19pandemic.

Comparatively, thecreative andcultural ecosystemsupportsmore jobs than sectors
likeWholesale Trade (2.25%) andAgriculture, Forestry, Fishing, andHunting (1.94%)but
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remains smaller than larger sectors suchasHealthCare andSocial Assistance (15.23%)
andEducational Services (14.05%).

Finally, Lexingtonexhibits local specialization in several keycreative sectors,with 6out
of 9 sectors showingahigher density ofbusinesses than thenational average.High
densities areobserved in cultural education, retail, andaudiovisual and interactive
media.However, businesses in these sub-sectors tend tohave fewer employees than
thenational average, suggestingpotential opportunities forworkforcedevelopment
andbusinessgrowth in areas like cultural heritage,music recording, andaudiovisual
media. Findingways to increase thecurrent funding for the arts, coupledwith
mechanisms to support thebusinesses and individualsworking in the sector,will set the
stage for a sustainabledevelopmentof thecreativeeconomy in Lexington.

Figure 4. Key Findings: Lexington-Fayette, KY Arts and Cultural Economy Total Economic Impact,
20219

Source: County Business Patterns 2021, BEA RIMS II, Sound Diplomacy Research

9 Due to rounding, numbers may not add up.
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Governance and Leadershipof theCreativeSector

Research and stakeholder engagement revealedaneed for a comprehensive strategy
for the arts in Lexington. Stakeholders expresseda lackof collaboration and
coordination inplanning for the arts. In addition todeveloping a strategy,
accountabilitymechanismsneed tobecreated toensure the strategy is implemented
and indicators need tobedefined tomeasureprogress towards the strategy’s intended
outcomes.

Effectivemechanisms topromote knowledge, transparency andgoodgovernanceare
important to a thriving arts ecosystem. Enhancingefforts to understandandmeet the
needsof thecommunity allow institutions tomake informeddecisions about funding
andprogramming tobetter serve the local arts andcultural sector.Moreover, improving
the transparencyof internal processeswill helpbuildpublic trust.

LexArts offers the local arts communityguidanceand funding, arts programming, and
resources tobolster the arts sector, includingcalls for artists, apublic artmap, and
someprofessional developmentopportunities. Stakeholders also acknowledged that
LexArts’ plays acritical role as aclearinghouse for the arts in Lexington.However,
research revealed that LexArts' grantingprocesswouldbenefit from increased
transparencyefforts. To address this, thecriteria for assessinggrants and the
responsibilitiesofgranteeswho receivemoney shouldbe standardizedandmade
public andaccessible to applicantsonline.

Stakeholder engagement also revealeda lackof community understanding regarding
LexArts organizational goals and the support that it provides for the arts andcultural
community. LexArts has anopportunity toenhance its communication regarding its
organizationalmission, keyobjectives, andprocesses -especially grantingprocesses -
to increasepublic awareness andunderstanding.

Thepresenceof effectivegovernanceandaccountability structureswith clearly
defined roleswithin Lexington’s arts andcultural ecosystem, asoutlined in the
recommendationsbelow,will spearheadaction for the sector. Byestablishingoversight
of theArts andCultural EconomyAudit, communicating LexArtsmission to thepublic,
and improving the transparencyofgrantingprocesses, LexArts can strengthen
community trust and reaffirm itsposition as a leadingorganizationdedicated to serving
andadvancing Lexington’s arts sector.
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Available Funding andFinancial Support

Presently, there are several grants available to Lexington’s arts andcultural ecosystem.
Most city grants for the arts areprovidedby LexArts, but local artists andarts
organizations canalsobenefit from fundingofferedby theDowntownLexington
ManagementDistrict, theKentuckyArtsCouncil, and theNational Trust forHistoric
Preservation.

Most creatives (61%)who responded to the survey havenot receivedgrants in thepast
twoyears. Among thosewhodid, theprimary sourceswere LexArts (20%of the total)
and the stategovernment (14%of all creatives). Theperformingarts sector received the
mostgrant funding,with 71%of respondents having received it. Among them, LexArts
was themost commonsource, utilizedbyhalf of the respondents.Conversely, the
visual arts sub-sector received the least public funding,withonly 19%of all respondents
receivingpublic funds. Themost commonsource for this groupwas the federal
government, accessedby5%of respondents.

Bycontrast, themajority of organizations (81%) have receivedgrants in thepast two
years. Amongsurveyedorganizations, 55% receivedgrants fromLexArts, 53%from
non-governmental institutions, and34%from thecitygovernment.

Respondentswho receivedpublic fundingwere askedhowcrucial itwas for their
creativework,with 87%ofcreatives and95%oforganizations stating that itwas very
important. It isworth noting that LexArts is themost common funding source for both
creatives andorganizations. This, combinedwith the importanceattributed to this
funding, underscores the significant role LexArtsplays inprovidingfinancial support to
facilitate cultural andcreativeproduction in Lexington.

Looking intoprivate funding, research revealed that thecitypossesses high
philanthropicpotential, as evidencedby the successofprojects like TownBranchPark
ingathering substantial funding from theprivate sector. Lexingtonalsobenefits from
significant revenuegeneratedby thehorse andbourbon industries, presentingan
opportunity for expansion into thearts sector.

Amongcreatives, 45%of respondentsdid not receive assistance fromprivate sources
but are interested indoing so,while 35%neither receivednor are interested, and the
remaining25%did receiveprivate funding. Among the sourcesofprivate financing,
privatedonations (not requiring future returnon investment) emergedas themost
commonsourceofprivate funding,with 19%of respondents having received them.
Privatedonations are notably high in themusic sub-sector of thearts ecosystem,with
39%of respondents from the sub-sector having received them.
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The landscape looksdifferent for organizations,with a relatively highpercentage (74%
of the total surveyed) receivingprivate financing. Themost commonsourceofprivate
financing for organizations is private investments (requiring future returnon investment).
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Figure5. Arts andCultural EcosystemChallenges: KeyFindings

Howto read thechart
Percentages on the far right side and percentages on the left side add up 100%, as they show the proportion of
creatives by group/sector that did or did not receive public funding. In the middle, percentages in the green boxes show
the sources of public funding for those creatives that claimed to have received it. Percentages in green aren’t meant to
add up to the value on the left or 100%, as one creative could have received public funding from more than one source.

In termsof economicdevelopment incentives,while theKentuckyEntertainment
IncentiveProgramprovides tax credits for filmandentertainmentbusinesses and
projects, and the JobsFundProgramcouldpotentially apply to thecreative industries,
Lexington lacks financial incentivesor tax exemptions specifically dedicated to thearts
andcultural ecosystem.
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FundingAccessibility and Transparency

Despite theprevalenceofgrant-receivingorganizations,many still encounter
challenges in covering their costs. Survey findings indicate thatbothcreatives and
organizationsencounter significant challenges in accessingfinancing,whether from
public or private sources.Onaverage, creatives rated thedifficulty level at 3.6 for public
fundingand4.1 for private. The lackofoperational fundinghampers talent retention and
attraction,making it difficult to cover daily expenses andmaintainbuildings,which
leavesminimal budget for art andprogramming. It alsomakes it difficult for arts
organizations tocompete locally, statewide, andnationally.

Whencreatives andorganizationswere askedabout their preferred formsof support
from thecity, both ranked the facilitationof access topublic andprivate arts financing
as their secondmostpreferredoption (49%ofcreatives and47%oforganizations).

LexArts has anopportunity toenhance its role as a leader andadvocate for financial
supportwithin the local arts sector. In addition tocontinuing toprovidegrants and
increasing transparency in their distributionprocess, LexArts should also advocate for
increasedeconomicdevelopment support and incentives - suchas tax credits or
allocatingaportionofother taxes suchas thehotel tax to thearts.Creating sustainable
funding streams for arts andculture is essential, both for supporting local artists and
arts organizations, and for successfully implementing the recommendationsoutlined in
this strategy.

Diversity, Equity and Inclusion in theCreative Ecosystem

Although Lexingtonhas historicallywelcomed the LGBTQIA+community, research
revealedaction shouldbe taken to improvediversity, equity and inclusion (DEI) in the
city’s arts andcultural scene.

The local arts scenemust take steps tobemore inclusiveof individuals fromdiverse
backgrounds, especially peopleof color, not only tobenefit individuals from these
groups, but to improve the vitality and vibrancyof theoverall arts andcultural
ecosystem.

Thearts are integral to theholistic and inclusivedevelopment, resilience, andoverall
well-beingof individuals and societies. To truly reflect the richness andcomplexity of
society, the arts andcultural sectormust represent the full diversity of the local
community, fostering stronger connections andamore vibrant, innovative arts scene.
Ensuringaccess toarts andculture for everyone is essential topromotingwell-beingon
both individual and societal levels. Equity and inclusionefforts are key tobreaking10

10 UNESCO, “UNESCO Framework for Culture and Arts Education”, UNESCO.org, accessed September 6, 2024,
https://www.unesco.org/sites/default/files/medias/fichiers/2024/02/WCCAE_UNESCO%20Framework_EN_0.pdf
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downbarriers andenabling underrepresentedgroups toparticipate fully in the arts
sector.

While several organizations in thearts sector, including the Lexington-Fayette county
andcitygovernment, the Lexington TheaterCompany, ArtsConnect, the LexingtonArt
League, the Lexington LivingArts&ScienceCenter, the Lyric Theater andCultural Arts
Center andLexArts, provide funding for projects that engagediverse artists and
audiences andplaceDEIwithin their priorities, research and stakeholder engagement
conductedbySoundDiplomacyhighlighted theneed for greater proactiveeffortson
DEI issues.

Stakeholders expressed theperception that LexArts shouldbedoingmore to improve
DEI outcomes. In aneffort to address this, DEI shouldbe incorporated in all LexArts’
initiatives, events andprocesses andnotonly considered througha standalonegrant.
Moreover, steps shouldbe taken toensure LexArts committee’s and leadership team
reflects thediversity of thecity.

Furthermore,while thecompositionof thecreative andcultural ecosystemclosely
mirrors thecity’s demographic composition in termsof race (89.2%“White”, 6.3%
“Black/African-American”, 3.2%“Other”, 1.3%“Asian”) andgenderbalance (48.7%
Women), there are significantwagegapsbasedongender and racewithin the sector.
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Figure 6. Annual Average IncomebyRace ($USD)

Source: AmericanCommunity Survey, SoundDiplomacyResearch

Figure 6.1 Arts andCultural EcosystemAnnual Average Income ($USD)

Source: AmericanCommunity Survey, SoundDiplomacyResearch
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Men in thecreative andcultural ecosystem,onaverage, earn 28.9%more thanwomen
($51,364 vs$39,860). And “White” individuals command thehighest average income, at
$47,081, followedby “Black/African-American” at $36,521,while “Asian” and “Other”
racial categories are shown tohavecomparatively lower average incomes, at $35,621
and$31,424, respectively. Addressing thesedisparities is imperative to foster amore
inclusive andequitable economicenvironment.

Recommendation 1: EstablishOversight of the Implementationof the
Arts andCultural EconomyAudit

Initiators LexArts,City of Lexington

Supporting
Stakeholders

LexArts’ BoardofDirectors

Timeframe Medium term (1-2 years)

Goals
● Implement the strategy.
● Measureprogress towards achieving recommendations.

Description:Amemberof LexArts staffshouldbe taskedwithmonitoring the
implementationof theactionable recommendationsmade in this strategy. To facilitate
this effort, a counterpart at theCityof Lexington should alsobedesignatedasbeing
responsible for overseeing implementation. This individualwould alsoplay a key role in
strengthening the relationshipbetween LexArts and thecity governmentby leading
advocacyefforts andcoordinating stakeholders in the implementationof the
recommendations. They shoulddeterminewhich actions shouldbe ledby LexArts, the
Cityof Lexington, VisitLEX, andother involvedentities. Additionally, theywouldwork to
createcollaboration andpartnershipopportunities among theseorganizations to
ensure acohesive andeffective arts strategy.

Those responsible should alsobe taskedwithdevelopingandpublishingannual reports
thatmeasureprogress against thegoals outlined in theArts andCultural Economy
Audit. Thiswill enhance transparency, raising awareness for LexArts’ impacton the local
arts community.

ImplementationConsiderations:
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The following implementation steps shouldbeundertakenbyboth theCity andLexArts.

● Determine the strategy for recruitment and selectionof the staffmember.
● Recruit, select, andappoint an individual to the role.
● Establish a regularmeetingcadencewith relevant stakeholders tocoordinate

the steps required to implement the recommendationsmade in the report.
● Determinepriority recommendations.
● EstablishKPIs andbenchmarks.
● Collectdata tomeasure success.
● Developandpublish annual status reports that detail theprogressof the

recommendations' implementation.

Impact Indicators:

● Numberof recommendations implemented.
● Feedbackand satisfaction ratings from thearts community andaudiences.

Recommendation 2: Review,Update andCommunicate the LexArts
StrategicGovernancePlan to thePublic

Initiators LexArts

Supporting
Stakeholders

Cityof Lexington, Local arts community

Timeframe Short term (0-12months)

Goals

● Incorporate relevantportionsof theArts andCultural Economy
Audit in LexArts’ StrategicPlan.

● Educate the local community about LexArts’mission, key
objectives, andprogramming.

● Enhance transparency andbuildpublic trust for LexArts.

Description: Toaddress the lackof awareness regarding LexArts' organizational goals,
LexArts should initiate acommunicationseffort toeducate thecommunity about its
mission andkeyobjectives. First, the LexArts StrategicGovernancePlan shouldbe
reviewedandupdated if necessary toensure alignmentwith theArts andCultural
EconomyAudit.Once this hasbeencompleted, a communicationsplan shouldbe
launched toeducate thecommunity. This should includeabrief digestiblepress release

SOUND DIPLOMACY LTD London • Berlin • Barcelona • Lafayette • Halifax
info@sounddiplomacy.com www.sounddiplomacy.com

36



disseminated through LexArts email channels andmadeavailableonline. By
communicating key information fromLexArts’ StrategicGovernancePlan to the
community, LexArts can raisepublic awareness andunderstandingof the services,
support andprogramming it provides.

ImplementationConsiderations:

● Reviewandupdate the LexArts StrategicGovernancePlan.
● Publish theupdatedplanon LexArts’website.
● Publish apress release summarizing key information from theStrategic

GovernancePlanon LexArts’website.
● Create a strategy tocommunicate the information to thepublic throughemail,

socialmedia, andother relevant channels.
● Undertake targetedcommunicationefforts toensure the information reaches

the Lexingtoncommunity.
● Organizepublicmeetings tocommunicate theplan andgather community

feedback.

FurtherConsiderations:

A further step to theupdateof LexArts’ strategywouldbe todesign anexport program.
This programwould focuson showcasing thecity’s talent on regional, national, and
international stages. It could include initiatives suchas artist residencies abroad,
participation inglobal art fairs, international collaborations, andpartnershipswith
cultural institutionsbeyond thecity's borders. Byexpanding the reachof local artists,
this programwould notonly enhance their career opportunitiesbut alsoelevate
Lexington’s reputation as a hub for creativity and innovation, and support theentire
ecosystemaround it, includingcompanies andnon-profitorganizations, especially
thosewhich are small andmid-sized.

Theexport strategycould focusonly oncertain creative industries at first, suchas the
audiovisual and interactivemedia sector,whichwas identifiedas the strongest in the
city.

Impact Indicators:

● Numberof visits to thewebpageshowcasing LexArts’ strategicplan.
● Numberof newsletter recipients.
● Engagementon socialmediaposts communicatingabout LexArts and its

strategicplan.
● Feedbackand satisfaction ratings from thearts community andaudiences

regarding the transparencyof LexArts’ role in thecommunity.
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Recommendation3: IncreaseCultural Funding ThroughExistingRevenue
Streams (Hotel Tax)

Initiators LexArts,City of Lexington

Supporting
Stakeholders

VisitLEX, local hotel sector

Timeframe Long term (3+ years)

Goals

● Providea sustainable sourceof funding for the arts.
● Provide funding for the implementationof the

recommendationsoutlined in theArts andCultural Economy
Audit.

Description: It is recommended thatprograms topromoteanddevelop thearts and
cultural industries shouldbepartially funded througheither the reinvestmentof a
portionof theFayetteCounty hotel andmotel taxor an increaseof theexisting tax, such
as25¢moreper night.

As arts andculture are an importantdraw for tourists, thecontribution theymake
towards tourismcanbeaugmentedby improving thequality andavailability of local arts
andculture. Investingaportionof thecounty’s hotel andmotel tax into adedicatedcity
fundwill allow thecity tocreategrants that providefinancial support for initiatives that
will further local arts andculture. Addinga surcharge that is used for arts andcultural
developmentwill allownew funding tobe raised, rather thandivertingexisting funds.

ImplementationConsiderations:

● Identify existing revenue streams that shouldbe leveraged to increasecultural
funding.

○ Aportionof theFayetteCounty hotel andmotel tax, or an increase in this
tax, shouldbe invested in a fund for arts andcultural initiatives in
Lexington.

○ The feasibility of increasing Lexington’s Percent for Art programshouldbe
assessed.

○ Explore alternativeways to raisemoney fromvisitors and tourism, suchas
anadmissions taxor redirectingpart of any sales tax revenuederived
fromentertainment, or look toothermodels suchasColdplay’s
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commitment todirecting 10%of tour proceeds to theUK’sMusicVenue
Trust.11

● Developaproposal indicating funding sources, the structureof the fund, uses,
andhow itwould support thecity’s overall economicdevelopment.

● Advocate for implementation.
● Use this additional revenue stream to support the local arts sector by funding

initiativesoutlined in this strategy.
○ Funded initiatives should include:

■ Establish aCreativeEconomyStimulus andCultural
EntrepreneurshipProgram (Recommendation 7)

■ Arts educationpartnershipsbetween Lexington schools and local
artists, arts professionals, andorganizations (Recommendation
20).

■ Incentivesdesigned to recruit businesses (Recommendation9).
■ Jobcreation incentives and the freelancer support program

(Recommendation8).
■ Communicationcampaigns for all new initiatives, and for the

cultural tourismstrategy (Recommendation24).

Impact Indicators:

● Amountof funding raised to support arts andculture throughnewmeasures.
● Numberof newor existing arts andcultural initiatives funded.
● Economic impacton thearts andcultural industries.
● Numberofpartnershipswith tourismandhospitality sectors.
● Revenuegenerated from thehotel tax.
● Numberof non-local attendees tocultural events.

Benchmark: Austin LiveMusic Fund, an IncreasedandRedirectedHotel
Occupancy Tax for theMusic Industry (Austin, Texas)12

What Is It: In Fall 2019, theCityofAustin’s EconomicDevelopmentDepartment
reassessed theDepartment’sHotelOccupancy Tax-fundedprograms,which
led to thecreationof thecity’s LiveMusic Fund. AustinCityCouncil established
the LiveMusic Fund in 2019, throughacityOrdinance. The LiveMusic Fundaims
to support Austin’s diverse livemusic industry: professionalmusicbusinesses,

12 City of Austin, “Cultural Funding Review: Arts, Heritage, Music”, austintexas.gov, accessed September 6, 2024,

https://www.austintexas.gov/department/cultural-funding-review-arts-heritage-music

11MusicVenue Trust, “ColdplayAnnounce2025Wembley andHull dateswith 10%ofProceeds,”
musicvenuetrust.com , accessedSeptember 28, 2024,
https://www.musicvenuetrust.com/2024/09/coldplay/
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organizations,musicians andbandsperforming live andvirtual shows,
recording studioproduction, videoproduction andmerchandise.

How Is It Funded: The LiveMusic Fundwascreated througha2019 increase in
hotel occupancy taxes. TheCityofAustin'sHotelOccupancy Tax rate is 11
percent, comprisinga9percent hotel occupancy tax andanadditional 2
percent venueproject tax. Thecity tax is levied in addition to the6percent rate13

imposedby theStateof Texas,whichmustbe remitted separately to theState.
Since the LiveMusic Fund is funded through theHotelOccupancy Tax (HOT)
revenues, all activities supportedby the fund shouldencourage, promote,
improve, and showcaseAustin’s livemusic industry. Theultimategoal of the
fund is to sustainablydevelop infrastructure andexperiences that attract
tourismanddevelopAustin’s convention andhotel industries.14

WhatHas It Done:Since thecity created the LiveMusic Fund in 2019, it has
grown tomore than$3million. Thedisbursementof the fundscollected is15

planned formid-2023. The reasons for this delay are assumed tobebecause
the fund is thefirst of its kind; therefore, there is noconcreteplan togovern how
todistribute it. In addition, Austin is suffering fromashortageof city staffers,
including20positions in theEconomicDevelopmentDepartment.
Consequently,managementof the fundhasbeen shifted toa third-party
contractor. Eventually, theprogramwill includebetween250and500
contracts issued, disbursingbetween$5,000and$10,000 in funding to
Austin-basedmusicians and independentpromoters to help support events .16

The fundswill be used towards venue rentals, performance fees, equipment

16 Music and Entertainment Division, City of Austin Economic Development, “Live Music Fund Event Program”,
services.austintexas.gov, accessed September 6, 2024,
https://services.austintexas.gov/edims/document.cfm?id=382331

15 McQueen, E. & Bloxson, M, “The city has millions of dollars to support the Austin music scene. But who gets the
money?” NPR, accessed September 6, 2024,
https://www.kut.org/austin/2022-03-01/the-city-has-millions-of-dollars-to-support-the-austin-music-scene-but-who-g
ets-the-money

14 Speak Up Austin, “Live Music Fund Community Engagement”, speakupaustin.us, accessed September 6, 2024,
https://speakupaustin.us.engagementhq.com/live-music-fund?tool=qanda

13 City of Austin, “What is the City of Austin’s Hotel Occupancy Tax rate?”, austintexas.gov, accessed September 6,
2024,
https://www.austintexas.gov/faq/what-city-austins-hotel-occupancy-tax-rate#:~:text=The%20city%20of%20Austin%
20Municipal%20Hotel%20Occupancy%20Tax%20rate%20is%2011%20percent
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rentals, or other costs associatedwith hostinga liveperformance.17

In 2023, theprogramhadanearly $4millionbudget, towhich$525,000 in
fundshavebeenadded tocover administrative feespaid to the LongCenter for
thePerformingArts, theorganization approved tooversee theprogram.18 19

Relevance for Lexington:Allocatingaportionof hotel occupancy taxes
presents a fundingopportunity to support the local arts sector.Given
Lexington's existing tourismappeal, this initiative could significantly enhance
thecity's support to thearts community. Suchanapproachwould also foster a
collaborationbetween the tourismandcultural sectors, creatingamutually
beneficial partnership that could inspire futureprojects and initiatives. By
positioning thearts as a keyelementof Lexington’s strategy toattract tourists,
as suggested inRecommendation24, thiswould notonly enrich thecity’s
cultural landscapebut alsocontribute to increasedhotel occupancyand
overall tourism revenue.

Recommendation4: ReviewandCommunicate theStandardizedScoring
System toAssess LexArtsGrant Applications

Initiators LexArts

Supporting
Stakeholders

Local arts community

Timeframe Short term (0-12months)

Goals ● Improve transparency in applicationprocesses.

19 Swiatecki, C, “Council votes clear path for April rollout of Live Music Fund”. AustinMonitor.com, accessed
September 6, 2024,
https://www.austinmonitor.com/stories/2023/02/council-votes-clear-path-for-april-rollout-of-live-music-fund/

18 Long Center for the Performing Arts, “About Us”, longpac.org, accessed September 6, 2024,
https://longpac.org/about

17 Austin Monitor, “city staffing shortages to delay Live Music Fund deployment until mid-2023”, austinmonitor.com,
accessed September 6, 2024,
https://www.austinmonitor.com/stories/2022/05/city-staffing-shortages-to-delay-live-music-fund-deployment-until-
mid-2023/
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● Foster public trust in grantingand fundingagencies.
● Ensure theartsprogramming reflects theneedsof the

community.
● Support local cultural organizations andartists.

Description: LexArts should update their grant criteria todevelopaquantifiable and
transparent scoring systemused toassess all applications for its grants.Once the
standardizedprocess hasbeenfinalized, it shouldbemadeaccessibleonline, and
communicated toall grant applicants. In addition toenhancing transparency and
facilitating thegrant application, selection anddisbursal processes, this initiativewould
provideanopportunity to review thecriteria for awardinggrants toensure it is an
effectivemeasure for assessing thecultural organizationsmostdeservingofgrant
funding.

ImplementationConsiderations:

● Develop thecriteria for scoringandassignweightings.
● Criteria shouldbebasedondata and in linewith LexArts’ larger objectives.
● In addition toexistingcriteria, keyevaluation areas should also include:

○ Fair pay: Towhat extentdoes theapplicant adhere to fair payguidelines
for artists andcreative collaborators.

○ DEI: Atwhat level does theapplicant upholddiversity, equity, and
inclusion standards in its practices, staffing, events, andchoiceof
collaborators.

○ Accessibility: Towhatdegreedoes theapplicant ensure accessibility at
its events andwithin its spaces.

○ Environmental sustainability: Towhat extentdoes theapplicant respect
environmental sustainability principles in its practices andevents.

● Writedescriptionsof thecriteria and theweight theycarry in the assessmentof
theapplication.

● Publish applicationcriteria alongside thegrantdescriptions toensure
transparency for applicants.

● Communicate thesecriteria anddescriptions togrant applicants andapplication
evaluators. The scoring systemshouldbemadeavailable to thepublic, and
shouldbedetailed in anycalls for applicationsor requests for proposals.

● Developandshareguidelines andconductworkshops toeducate stakeholders
and facilitate thegrant applicationprocess.

● Publish theevaluation results.
● Publishdata aboutgrant recipients and fundingdisbursed througheachgrant

online.
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FurtherConsiderations:Adatabaseofgranteeapplication information should alsobe
developed to facilitate theproofingandverificationoncegrants are awardedand to
streamline the renewal process.Data collection should include thenumber andnameof
grant recipients, aswell as thenumberof applications submittedand thenameof all
organizationswhoapplied.Grant applications shouldbea source for LexArts tocollect
thenecessarydata tomeasure success through thedefined impact indicators.

Impact Indicators:

● Numberofgrants assessedusing the scoring system.
● Numberof applicants accessingordownloadingdetails outlining the scoring

system.
● Feedbackand satisfaction ratings from thearts community about the scoring

systemand its transparency.
● Numberof initiatives tocommunicate the scoring systempublicly (newsletters,

socialmediapublicationsetc).

Benchmark:National Endowment for theArts grant applicationguides
and resources (UnitedStates)20

What Is It: TheNEA is an independent federal agency that operates in theUnited
States. It is the largest funder of thearts in thecountry and itsmain activity is
grantmaking. TheNEAprovidesgrants toorganizations and individuals across a
broad rangeof artistic disciplines.

Who Is Responsible: TheNEA is responsible for disbursinggrants to nonprofit
arts organizations, public art agencies andorganizations, colleges, universities,
and individuals.

Grant applications are reviewedbyArts Endowmentpanelists. Panels aremade
upof individualswho represent a rangeof artistic andcultural viewpoints,with a
specificeffort tocreatepanels that havegeographic andethnicdiversity.
Individualswhoserveon thesepanels areeither arts professionals or
knowledgable laypeoplewhoareengagedby theNEAasSpecialGovernment
Employees.

WhatHas It Done: TheNEAhasdevelopedcomprehensiveguidelines for each
of its grantprograms,whichcanbeeasily accessedonline. Eachgrantprovides

20National Endowment for theArts. “What is theNEA” accessedSeptember 9, 2024,
https://www.arts.gov/about/what-is-the-nea
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detailed informationon theprogram, artistic disciplines, eligibility, application
procedures, unallowable activities andcosts under thegrant, reviewcriteria,
and reporting requirements. This transparency helps applicants understand
what is requiredandhow their applicationswill beevaluated.

Moreover, theNEAwebsiteprovides numerous resources for applicants,
includingaguide for first timeapplicants, a user-friendly explanationof the
grant reviewprocess, sample application narratives, a list of commonmistakes,
anda list of previously fundedprojects andgrant recipients.

TheNEAalso regularly hostswebinars andworkshops that offerguidanceon
preparingand submittinggrantproposals. In addition, theyprovide
opportunities for applicants to ask staff their questions and receive feedback
through informal virtual officehours.

Relevance for Lexington: TheNEAcaseprovides anexampleof an arts granting
body that has successfullymade its grant applicationprocess transparent and
easy tounderstand. Throughclear guidelines, a user-friendly onlineportal,
comprehensive resources, andaccessible support, theNEAhasenhanced the
accessibility andefficiencyof its grantprocess. Importantly, theNEAhas also
madeconcertedefforts toensuregrant reviewers arediverse, representinga
varietyofbackgroundsandviewpoints. LexArts should strive tomimic similar
processes for its owngrants, as this approachwill help tomake theapplication
more fair andaccessible, streamlineoperations, andbuild trustwithin the arts
community.

Recommendation5:Continue toConveneDEICo-Chairs andAppoint a
Memberof LexArts StaffDedicated toDEI toBuildOutDEI Strategy

Initiators LexArts

Supporting
Stakeholders

Local community

Timeframe Short term (0-12months)
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Goals

● PrioritizeDEI andhighlight its importance in the local arts and
cultural landscape.

● Reduce inequalities andactively engageunderrepresented
groups in thearts sector.

Description: Tobuildon LexArts’ existingDEI efforts, amemberof LexArts staffshould
beappointed to focuson furthering theorganization’sDEI objectives. This individual
shouldbe taskedwith improvingequity in Lexington’s arts ecosystem. Toachieve this,
they shouldcollaboratewith LexArts’ twoDEICo-Chairs toestablish keygoals and
objectives, aswell as amethod tomeasureprogress against thoseobjectives. Related
toRecommendation2, this person should review the selection anddisbursement
processes for the LexArtsDEI grants to improve transparency, includingmaking
application and selectioncriteria publicly available.

ImplementationConsiderations:

● Appoint a staffmember tochampionDEI, in partnershipwith LexArts’ existingDEI
Co-Chairs.

● Collaboratewith thearts community todefineDEI objectives andmeasure
progress, collectingdata tomeasure success against establishedKPIs.

● Administer a survey togather community feedbackonDEI needs.
● MajorDEI-relatedobjectives should include:

○ Offer awider varietyof events that cater todifferentgenres, agegroups,
anddemographics.

○ Incorporatediversegroups intoexisting arts andcultural events in the
city.

○ Reduce thecurrent gender and race-relatedwagegaps for artists in the
city.

○ Identify thecausesof issues thatmaydetract fromequal access to
entertainmentbyall residents andguests, includingpricing, transit, and
publicperceptionof safety.

○ Improveaccess toperformanceopportunities for underrepresented
groups.

○ Recommendstrategies and initiatives to improvediversity, equity and
inclusionwithin Lexington’s arts ecosystem, suchasdiverseevents,more
accessiblegrant applications, guidelinesetc.

○ Further formalize LexArts’ DEI grant applicationprocess andensure
transparent assessment anddisbursementprocesses.

Impact Indicators:
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● Averagewagebygender and race-related formembersof thearts andcultural
industries.

● Numberofperformanceopportunities for underrepresentedgroups.
● Raceandgender statistics for programparticipants andaudiences.
● Numberof underrepresentedgroupsaccessing thearts.
● Amountof fundingandgrants awarded tounderrepresentedartists andDEI

initiatives.
● Numberof individualswho identify aspart of an underrepresentedgroup in

leadershippositions in local arts organizations.
● Feedbackand satisfaction ratings fromunderservedcommunities.

Benchmark: Equity inMusic andEntertainment Task Force andReport,
(Madison,Wisconsin)21

What It Is: TheEquity inMusic andEntertainmentReportwaspublished in 2018
as a result of theestablishmentof the Task ForceonEquity inMusic and
Entertainment. Themain aimof the task forcewas tocombat the lackof access
toperformanceopportunitieswithin licensedcommercial venues, suchasbars,
parks, and festivals, experiencedbymusicians andentertainers of color (and
particularly those from thehip-hopcommunity).

While themain focusof the task forcewas to improve representationof all
underrepresentedgenresofmusic andentertainment, the impetus for its
formationwas focusedonhip-hop, due tonegative associations regarding its
impactonpublic safety that led to it being ‘misunderstoodand, at times,
feared’. This resulted in venues’ being reluctant toprogramhip-hopshows,22

anda lackof local hip-hopshows inMadison.

With recognition that theunequal accessexperiencedbyperformersof color
cancausedetrimental impact toMadison’s cultural diversity, senseof
community, andeconomymoregenerally, the report outlines a seriesofbest
practices inother cities regarding security, structuredevents, andarts in
education; in addition toproposing31 recommendationswith focusonfive
areas, including:

● Culture andCommunity
● Venues
● Equity of Access

22 Ibid.

21 City of Madison, WI, “Task Force on Equity in Music and Entertainment,” accessed January 25, 2024,
https://www.cityofmadison.com/dpced/planning/documents/Arts_112818_TFEME_Final%20Report.pdf.
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● Public Safety andMediaCoverage
● Transportation

Who Is Responsible:A result of 9 years’worthof effortsby thehip-hop
community inMadison, and7 years aspart of theofficialmissionof theUrban
Community ArtsNetwork (a local organization ‘dedicated to supporting
sustainability in theMadisonmusic community andadvocating for equity in the
local arts andentertainment ecosystem’), the Task ForceonEquity inMusic23

andEntertainmentwasconvened in June2017 after unanimousapproval by the
CityofMadisonCommonCouncil andheld its firstmeeting inSeptember later
that year. Asper the resolution submitted for its convening, the task force
comprised 11members representingdifferent sectorsof thecity and
community, includingmusicians, college students, entertainmentpromoters,
andpolicymakers.

In the9 yearsprior toestablishing this Task Force, citizensofMadisonhad
alreadybegun tocall ongovernment andprivateentities, including theMadison
PoliceDepartment, theOfficeof theMayor, theAlcohol LicenseandReview
Committee (ALRC), theMadisonArtsCommission (MAC), theDivisionofCivil
Rights, andownersofmusic venues, toexplore howMadison’smusic and
entertainment scenecouldbecomemore inclusive.

Upon its establishment, the task forcehad fourmain aims:24

● Identificationof the root causesof issues thatmaydetract fromequal
access toentertainmentbyall residents andguests including
transportation andpublicperceptionof safety concerns

● Explorebestpractices used inother communities, especially those that
are home to largepopulationsof college students, youngprofessionals,
residentswhoare active in urbanarts that canbeadapted to [Madison’s]
downtown

● Recommend long-termandshort-termstrategies toestablish an
atmosphereof continuedcommunication,whichwill assure the
sustainability of thedesiredenvironment andbenefits

● Analysis of costs, revenues, and timelines thatwill support both short
termand long term recommendations.

24 City of Madison, WI, “Task Force on Equity in Music and Entertainment,” accessed January 25, 2024,
https://www.cityofmadison.com/dpced/planning/documents/Arts_112818_TFEME_Final%20Report.pdf.

23 Urban Community Arts Network, “Home,” ucanmadison.com, accessed January 25, 2024,
https://www.ucanmadison.org/.
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Asof 2019, this task force is no longer active as itwas instituted todevelop the
Equity inMusic andEntertainmentReport. However, severalworkgroups,which
focusonareas suchaseconomic impact and tourism, have sincebeen
established. Theworkgroupsare responsible for implementing the
recommendations setoutby the report,withmorechangesexpected tobeput
inplace in 2024.

What It HasDone: This report has informed thecreationofother related
reports, suchasSoundDiplomacy’sMusicRecovery Framework for theGreater
MadisonMusicCity Project. AsofAugust 2022, thecity hasbegun to
implement the recommendations setout in theEquity inMusic and
Entertainment report, including:

● Formalizingplans for a full-time staffposition at theMayor’s office
focusedexclusively onpromotingequity in arts andentertainment.

● Creating theEqualOpportunitiesCommissionCertifiedPartners
training toensure that equity ismaintained in allmusic andentertainment
events.

● Workingonanordinance toaddanAffirmativeActionPlan to the
entertainment licenseapplicationprocess.

● Implementinggrantsor sliding-scale fees for arts events that require
permits.

InMarch2023, theCityDepartmentofCivil Rights started todevelopanti-bias,
bi-cultural, andcross-cultural training for allmusic venues.Moregenerally, as a
result of theestablishmentofboth the task forceand the report, awareness for
underlying racial inequality in the sector has increased, leading toan increase in
bookingsmadeatBlack-ownedvenues aswell as support for hip-hopartists.25

Relevance for Lexington: This exampledemonstrates thebenefitsofworking
groupsand task forces that rely oncollaborativeeffortsbetweengovernment,
privatebusiness, and local residents in garnering recognition andaction to
address racial inequality in the arts. Though the Task Forceoutlinedhere
focusedmoreon thepromotionof hip-hopmusic, it tackled systemic racial
bias andequity issues. A similarly focusedandcooperative approach to
improvingdiversity in Lexington’s arts andcultural ecosystem ismuchneeded
andcangenerate theawareness andpoliticalwill needed togenerate system
change to improvediversity, equity and inclusion in thecity’s arts sector.

25 Karen Reece, in discussion with Sound Diplomacy, April 19, 2023.
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Professional Development, Talent Retention, andBusiness
Development
TheCreative EconomyValueChain

Theanalysis of Lexington's creative andcultural ecosystem reveals importantdynamics
in termsof stakeholder relevance, collaborationpatterns, andmarketorientation. By
examining the keyplayers in the valuechain and their interrelationships,wecanbetter
understand theoverall structure andefficiencyof theecosystem, highlightingareas
that contribute to its strengths and those thatmay require further development.

Bothcreatives andorganizations showahigh relianceon stakeholderswithin their own
sub-sector.Creatives rated their peers 4.2/5,while organizations scored themeven
higher at 4.5, demonstratinga strong intra-sectoral dependency. This indicates a
well-connectednetworkwithin specificcreativedisciplines,wherecollaboration and
mutual support are crucial for achievinggoals. Similarly, arts andculture education
emergedas another strength,withorganizations andcreatives rating it 3.7 and3.6
respectively, highlighting its role in nurturing talent andproviding vital knowledge
across theecosystem.

On theother endof the spectrum,distributors, bothphysical anddigital, aswell as
managers, bookingagents, and local promoters, scored very lowon relevance,with
ratingsbetween 1.6 and 1.9. This suggests that these intermediaries are not fully
integrated into the valuechain, pointing toagap in theprofessionalization and
commercializationof creativeoutput.Manycreatives, particularly in sectors likemusic,
seemtoadopt aDIY (do-it-yourself) approach,managing their owndistribution,
promotion, andeventorganization,whichcanhinder their long-termgrowth and
scalability.

Theperceivedquality of stakeholders closelymirrors their relevance.Creatives and
organizations consistently rated their peers from the sameandother sub-sectors highly
in termsofquality,with scores around4.0. This suggests thatwhencreatives and
organizations findcertain actors relevant, they alsoperceive their services as high
quality. Exhibition venueswere anotherwell-regardedstakeholder,which reinforces the
importanceofphysical spaces for presentingandconsumingcreativework in
Lexington.

Conversely,managers, bookingagents, anddistributorswere ratedpoorly in termsof
quality,with creativesgiving theseentities an average scoreof 2.3, andorganizations
scoring themsimilarly. This lowperception suggests that evenwhere these

SOUND DIPLOMACY LTD London • Berlin • Barcelona • Lafayette • Halifax
info@sounddiplomacy.com www.sounddiplomacy.com

49



intermediaries exist, they are notdelivering services at the level expectedbycreatives
andorganizations, pointing toaneed for improvement in theseareas. Apotential
solutioncouldbe targetedprogramsaimedat improving thecapabilities and
professionalismof intermediaries, therebyelevating theentire valuechain.

When lookingat the locationof clients and suppliers, the findings reveal a strong local
focus. 94%ofcreatives report havingclientswithin Lexington, and70%donot have
clientsoutsideofKentucky. This suggests thatwhile theecosystem isdeeply
interconnectedat a local level, it is relatively insular,with limitedengagementbeyond
thecity and stateborders. This presents anopportunity for strategic efforts aimedat
expandingmarket reach, particularly in sectors like visual arts,which haveamore
scalableproduct that could attract national or international clients.

The strong local interdependence is alsoevident in the supplier relationships,with 93%
ofcreatives collaboratingwithother local creatives, and92%workingwith local
exhibition venues. This densenetworkof local relationships contributes to acohesive
ecosystembut also risks creatingabubble that limits exposure toexternalmarkets.
Diversifyingcollaborations and focusingonexportingcreativeproducts could unlock
significantgrowthpotential for Lexington’s creativeeconomy.

Figure 7. Arts andCultural EcosystemValueChain: Relevance,Quality andAvailability
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Intermediaries andBusiness Support Structure

The LexingtonChamberofCommerce'swebsiteoutlines three key incentives available
tobusinesses in LexingtonFayetteUrbanCounty. These include the Industrial Revenue
Bonds, the JobsFundProgram, and thePublic InfrastructureProgram. Although the26

JobsFundProgram-which aims to support businessexpansionparticularly in industries
suchas advancedmanufacturing, technology, professional shared services, and
healthcare, or businessesestablishing their primarybase in Lexington via forgivable loan
of up to$100,000 for high-growthcompaniesmeeting specificcriteria, anda loanof
up to$250,000 forbusinesses in Lexington -could apply to thecultural sector, there
are noeconomicdevelopment incentivesor tax exemption specifically aiming to
support thecreative industries.27

In addition to theabsenceof economicdevelopment incentives for supportingcreative
businesses and intermediaries, thecity lacks sufficient resources and information for
establishingor relocatingacultural business.

Themajority ofworkers (73.8%) in thearts andcultural ecosystemareemployeesof
private for-profitbusinesses. This is comparable to the rest of theeconomy (76.8%).28

However, there are somedifferences, particularly concerning self-employment. 12.4%
of thearts andcultural ecosystem ismadeupof self-employedpeoplewhodonot
operate as an incorporatedbusiness,while only 8.3%of the rest of theeconomy falls
under this category. This indicates a higher level of job vulnerability in the arts and
cultural ecosystem, since freelancers assumehigher risks andcosts in comparison to
employees.

28 In ACS the complete description is ‘private for-profit company or business of an individual, for wages, salary, or
commissions’.

27 Lexington Economic Partnership, “Lexington Jobs Fund”, accessed December 19, 2023,
https://www.lexingtonky.gov/economic-development/lexington-jobs-fund

26 Commerce Lexington, “Local Incentives”, accessed December 19, 2023,
https://locateinlexington.com/site-selection-services/local-incentives/
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Figure 8. Worker Status by Sector

Source: American Community Survey, Sound Diplomacy Research

In Lexington, businessesoperatingwithin thecreative andartistic sub-sectors included
in the scopeof this assessment have fewer employees thanwhat is observedwhen
examining thenational average for the numberof employees atbusinessesoperating in
the samesub-sectors. This indicates that theremaybeopportunities toenhance local
employment in thesefields through targetedworkforcedevelopment initiativesor
businessexpansion strategies.

Skills Development

Whenaskedabout the skills theywish todevelopor enhance, creatives and
organizationsmainly selected those that are traditionally providedby intermediaries
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operatingwithin thecreative andcultural ecosystem. In addition, the two income
sourceswith the lowest impacton total earnings across all sub-sectors are "Licensing
and intellectual property” and "Digital andonline revenue” , contributingonly 1%and29 30

3%ofcreatives' total income, respectively (seefigure9). This highlights theneed for
professional development resources in these specific areas.

Figure 9. Skills or KnowledgeGaps in theCreative andCultural Ecosystem

30 Streaming services, digital downloads, e-commerce sales of digital content, online subscriptions, and advertising
revenue from digital platforms

29 Royalties from music, film, or television content, brand licensing, character licensing, and copyright permissions
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In linewith theaforementionedneed todevelopbusiness-related skills amongst artists,
bothorganizations andcreatives choseaspects related to services typically offered
andcarriedoutbycultural intermediaries as someof themost usefulways for the
government to support thecreative andcultural sector, suchas: promoting the
exhibitionof arts andculture; providing supportwithpromotion/presence in local
media; andco-financingor supporting thedevelopmentof infrastructure for exhibition.
Their thirdpreferredwayof receiving support from thecity is to strengthennetworks
amongall stakeholders in the arts andculture ecosystem. This finding further
emphasizes theneed toenhance thequality andavailability of intermediary agents in
Lexingtonand strengthen their relationshipwith theorganizations andcreatives acting
as local suppliers of culture.
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Figure 10. Priority AreasofGovernmentSupport SelectedbyParticipantsof the
Creative andCultural Ecosystem

IndustryDevelopment Support

Buildingon this finding, thedesire amongmany survey respondents from thecreative
sector to acquireor improvebusiness andmanagement skills suggests a lackof
individuals or organizations trained in theseareas to support their business needs. This is
further evidencedbycreatives andorganizationswho report limitedcollaborationwith
cultural intermediaries - suchasmanagers, bookingagents, distributors (bothphysical
anddigital), andproducers -because theydonot view these stakeholders as relevant in
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helping themachieve their goals. As explainedabove, they rated them low (with an
average scoreof 1.8outof 5) in termsof their relevance in helping themachieve their
goals.

Aspreviouslymentioned, creatives andorganizations have significant interactionwith
other creatives, bothwithin their sub-sector andacrossother sub-sectors. The
collaborative spiritwithin the arts communitypresents anopportunity to host
networkingevents andconferenceswhere individuals canexchange resources, skills,
andknowledge, contributing to theoverarchinggrowthof thearts sector.

Variousprofessional developmentopportunities areofferedby LexArts, ArtsConnect,
and the LexingtonArt League.However, theseprograms largely focuson visual arts,
leavingother art forms lesswell served.Current opportunities include:

● LexArts: Awebpage featuringRequests for Proposals (RFPs) andRequests for
Qualifications (RFQs) for arts projects andemploymentopportunities, andartist
calls in thecreative industries.

● ArtsConnect: Aplatformshowcasingartist calls, andanartworkshop.
● The LexingtonArt League: Internships, artist calls, groupcritiqueevents, and

membership subscriptions.Membersbenefit froma 10%discountongallery and
gift shopacquisitions, exclusive invitations tomember-only events, reduced
fees for specific LexingtonArt Leagueapplications andbooth fees, access to
artist critiqueandnetworkingnights, theopportunity to submit artworks for solo
or curatedexhibitions, assuredparticipation in thebiennialMembers Exhibition,
andexclusive access toeducationalworkshopsdesignedspecifically for artists.

Thesefindings highlight three keyneeds for the arts sector in Lexington: enhancing
professional developmentopportunities for creatives andorganizations, increasing the
availability of intermediaries, and fostering stronger connectionsbetweencreatives
and intermediaries.

WorkingConditions

Another significant challenge for professionalization in Lexington’s arts sector is the
scarcity ofpaidopportunities,whichcomplicates talent and student retention. Many
trainedcreatives leave thecity, as stakeholders noted that it is challenging formost
creatives, especiallymusicians, tomakea living solely through their creativepursuits.
Approximately one-thirdof creatives andorganizations haveconsidered leaving
Lexington in thepast, are currently considering leaving, or previously left Lexingtondue
to insufficient opportunities in thecultural sector.
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Figure 11. Creatives: Professionalization and IncomebySub-sector

Figure 11.1Organizations:Main Findings
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Asubstantialmajority - 85%ofcreatives and70%oforganizations - reported that the
income from their creativework is insufficient tomeetbasic needsandcover costs. This
challengepersists even for thosewho rely entirely oncreativeendeavors for their
income. Theaverage income forworkers in thecreative andcultural ecosystemsector is
$45,764, 3.7%below theaverage for the rest of theeconomy,which is $47,516.
Although41%ofcreatives and38%oforganizations aim to improve their incomesoon,
manyhavedismissed thepossibility of achieving this.

There needs tobeageneral shift in theperceptionof local artists andcreatives in
Lexington tocombat themisconception that creativepursuits are a hobby rather than a
viable career. Developinga setof ‘Fair PayGuidelines’ should help tochange this
viewpoint, as establishingabenchmark for fair pay acknowledges the valueof artistic
work andcreativity, putting it onparwithother professions.

Guides andResources

While the LexArts Artist Registry is a relevant tool for sharing the latest RFPs, RFQs, and
artist callswith registeredartists, it lacks functionality for arts stakeholders tobrowse
the registry andconnectwithoneanother. Stakeholders see significantpotential in
establishingacentralized, collaborativeplatform. This platform,whichcould take the
formof adatabase, should serve as a hub for resource sharing, partnershipbuilding, and
networking, unitingdiverse sectors - includingoftenoverlookedareas like theculinary
arts - into thebroader arts community.

Stakeholder engagement also revealed that existing infrastructure is in highdemand,
expensive, andchallenging tobook. Includingarts spaces in thepreviouslymentioned
platformwouldenhancecoordinationbetweenart groups, organizations andvenues.
Providingacomprehensive list of available arts venues and spaces, alongwithdetailed
descriptions, contact information, andbookingprocedures,wouldenhance the
utilizationof existing spacesby raisingawareness around themwithin the local arts
community, enabling artists to find suitable venues for their needsanddirectly engage
in thebookingprocess.Thiswould also represent anopportunity for
cross-organizational collaboration,whichwould allowgroups toconnectwith each
other to shareofficeandevent spaces, thereby fosteringmutual support andcreatinga
more vibrant arts environment. This approachwould aim to improveaccess to rehearsal,
performance, exhibition, andcreation spaceswhile ensuring that groupsandartists are
matchedwith venues thatmeet their specific needs.

In addition to aplatform for networking, collaboration andarts spacebookingand
allocation, there is anopportunity todevelopabroader rangeofonline resources to
further support Lexington’s arts community.While LexArts'website currently provides
valuable information, suchascalls for artists, resources for arts educators, andgrant
opportunities, expanding theseofferingswill greatly benefit the sector. Additions
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should includeaone-stop shop for licensingandpermittingprocesses, bestpractice
guidelines, andprofessional development resources. This enhancedsupportwill
provideartists andarts organizationswith accessible tools to support themand
enhance their ability tocontribute toadynamic arts ecosystem.

Bestpracticeguidelinesmadeaccessibleon suchaplatformwill serve as a valuable
resource for navigatingchallengingareaswithin the local arts ecosystem.Resources
could includeguidelines for creating fairly paidopportunities for artists andcreatives,
strengthening theaccessibility of cultural infrastructure, andenhancingenvironmental
sustainability practiceswithin thearts.

Recommendation 6: OrganizeWorkshops, Lectures andNetworking
Sessions toProvideProfessional DevelopmentOpportunities for the
Creative Industries

Initiators LexArts, industryprofessionals

Supporting
Stakeholders Local creatives andarts organizations

Timeframe Medium term (1-2 years)

Goals

● Offerprofessional developmentopportunities for local artists
andcreativeswanting todevelopbusiness-related skills.

● Offer networkingopportunities toconnect artists to industry
professionals.

● Increase intra and inter-sectoral collaborations in thearts and
cultural industries.

● Increasebusinessopportunities.

Description: LexArts shouldofferprofessional development to respond to local artists’
andcreatives’ desire todevelop specific skills in selectedpriority areas and improve
communicationbetweencreatives andprofessionalswhocurrently provide those
services in Lexington. Thiswould strengthen the relationshipbetween intermediary
agents and theorganizations andcreativeswhoact as local suppliers of culture.

To achieve this, LexArts should leada seriesofworkshops, lectures andnetworking
events for artists andartsprofessionals focusedon skills artists andcreatives currently
lack. Thiswould help to target current gapsandenhanceartists andcreatives skills and
knowledge in theseareas, expandingavailable career opportunities.
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These sessions should alsobeoccasionally targeted toward sectors related tobut
outsideof thecreative industries, suchasbusinesses thatmaywish tocollaboratewith
local creatives. For example, a copyright lawyer shouldoffer strategies for local
musicians toprotect theirworkduringadiscussionon intellectual property rights. This
would allow for aplatform tobridgegaps in understanding identifiedamongst
Lexington’s artists andcreatives. The sessions should also serve as aplatform for
stakeholders fromLexington’s universities, tourismagencies, andother sectors
interested in collaboratingwith thearts andcultural sector.

Ultimately, these sessionswould foster improvedcommunication andcollaboration
acrossdifferent industries, enhancingbusiness acumenamongst local artists and
creatives, andpartnership andbusinessopportunities. This should alsooffer artists
additional avenues for fundingandsupport byconnecting themwithpotential clients
andcollaborators,whileproviding thebusiness community increasedaccess to
creative and innovative thinkers.

ImplementationConsiderations:

● Use the results of the survey analysis to inform thedraft list of priority topics in
key areas suchas:

○ Marketing, socialmedia anddata analysis
○ Business, financialmanagement and fundraising
○ Grant-writing
○ Internationalization
○ Copyrightmanagement and legal aspects

● Disseminate thedraft list to thecreative community andallow themto rank their
preferences.

● Beginwith a selectionofpriority topics,withpotential for expansion intoother
areas as the initiativeprogresses.

● Partnerwith experts, professionals andorganizations to lead the sessions.
● Create a structuredplan for thecontent of the lectures,workshops, andpanel

discussions, ensuringabalancebetween theoretical knowledgeandpractical
skills.

● Design the structureof networking sessions to follow theprofessional
development sessions.

● Workwith universities andother local cultural institutions toco-host or
participate in the sessions.

● Select accessible spaces tohost the sessions.
● Determine thebudget and resources required.
● Establish a schedule suiting theavailability ofparticipants and speakers.
● Promote theprogramand invite key stakeholders.
● Facilitateparticipationduring the sessions andcollect feedback.
● Track attendanceandparticipant satisfaction.
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● Ensure that any resources sharedduring the sessions, suchasguides,
handbooks, andothermaterials, arepublishedon theone-stop shopandmade
accessibleonline to theentire arts community (Recommendation 14).

FurtherConsiderations:Certain sessions shouldbe targeted towards students,with
thegoals of strengthening the talent pipeline and supporting their career development
in aneffort to improve student retention andprofessionalizationwithin thecity’s arts
andcultural sectors.

Consideration shouldbegiven to the schedulingof all professional development
programming. Tomaximize accessibility, sessions shouldbeofferedat timeswhen
stakeholders canattend. Thoughworkshopscanbeoffered in-person, they shouldbe
streamed, recorded, andmadeavailableonline for greater access.

Impact Indicators:

● Numberof trainingworkshops, lectures andnetworking sessionsdeveloped.
● Numberofparticipants.
● Participant feedback.
● Numberofprofessional developmentguides andonline resourcescreatedand

disseminated.
● Numberofpartnerships/collaborations/businessopportunities created thanks

to the sessions.

Benchmark:NewYork Foundation for theArts Professional
DevelopmentPrograms (NewYork)

What Is It: TheNewYork Foundation for theArts (NYFA) offersprofessional
developmentprograms thatprovideartists, creators, students, andarts
administratorswith tools, strategies, andadvice for building sustainable
careers. It collaborateswithorganizations, academic institutions, andcultural
partners tobring its programs toabroad rangeof national and international
creative communities.Manyof theseprogramsare freeor low-cost, andopen
to thepublic. They includeworkshops, individual consultations, intensive
trainingopportunities, targetedprogramming that reflects current trends and
developments across creative industries, online resources andnetworking
opportunities.31

31 New York Foundation for the Arts, “Professional Development”, NYFA.org, accessed September 4, 2024,
https://www.nyfa.org/professional-development/
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● Liveworkshops for artists andculturalworkersof all disciplines are held
year round.Workshopsareoffered toparticipants for freeor at a low
cost andare60-90minuteseach. Topics include:32

○ Art Law:Copyright& Intellectual Property
○ Marketing: SocialMedia&Websites
○ Career Panels: DiscussionswithArts Professionals
○ StrategicPlanning: StructuringYourCareer
○ Fundraising:GrantWriting& IndividualDonations
○ Artist Statements:WritingAbout YourWork
○ Public Art:Commission-BasedOpportunities
○ Taxes: For Artists&CreativeBusinesses
○ Finance:ManagingYourMoney
○ WorkSampleReviews: StructuringYour Portfolio

● Career advice servicesofferorganizations, artists, creatives, students,
andarts administrators onlineopportunities to receivepractical and
actionable career advice from industryprofessionals and specialized
NYFAstaff.33

● TheArtist as Entrepreneur Program is a trainingprogram that serves
artists, creatives, students, andarts administrators. Topics suchas
finance, law,marketing, and fundraisingare addressed.34

● Free leadershipdevelopmentprogramswereoffered toover 150arts
administrators fromarts andcultural NewYorkCity-areaorganizations
representingall creativedisciplines,within commutingdistance toNew
YorkCity.35

○ TheNYSCAStabilizationProgram for Small ArtsOrganizations
serveseligible nonprofits throughacombinationof tailored
advisory services andfinancial support.36

○ TheEmerging Leaders Program is a free year-longprogram that
provides leadership training formanager-level arts
administrators.37

37 Ibid.

36 Ibid.

35 New York Foundation for the Arts, “Leadership Initiatives”, NYFA.org, accessed September 4, 2024,
https://www.nyfa.org/professional-development/leadership-initiatives/

34 New York Foundation for the Arts, “Entrepreneurial Intensives”, NYFA.org, accessed September 4, 2024,
https://www.nyfa.org/professional-development/entrepreneurial-intensives/

33 New York Foundation for the Arts, “Career Services”, NYFA.org, accessed September 4, 2024,
https://www.nyfa.org/professional-development/career-advice/

32 New York Foundation for the Arts, “Online Learning”, NYFA.org, accessed September 4, 2024,
https://www.nyfa.org/professional-development/online-learning/
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○ The Incubator for Executive Leaders ofColor is a freeprogram
thatprovides leadership trainingandcommunity support for up
to 16-18 arts administrators.38

● The ImmigrantArtist Program serves acommunity of artistswithdiverse
backgroundswhoshare theexperienceof immigration. It aims to
connect artistswith services and resources to foster their creative
careers, gain support andexposure for theirwork, and integrate into the
culturalworldofNewYork andbeyondwhile upholding their distinct
identities.39

● Onlineprofessional development opportunities includeworkshops,
learningcourses, virtual networking for artists, arts administrators, and
artsprofessionals, anddocumentation.40

○ “TheProfitableArtists” guidebook is a “bestpractices”
approach toplanningandorganizing anarts career. This
paperbackhandbook identifies commonchallenges; examines
specializedareasof strategicplanning, finance,marketing, law,
and fundraising; anddistills these topics in aneasy-to-digestway
so that artists andcreativesof all disciplines canapply them to
their ownexperienceandpractice. It includes techniques for
planninganarts career, innovative fundraising tips, bestpractices
formarketingand selling artwork to newaudiences, networking
strategies for adigitalworld, budgetingandfinancial basics, legal
requirements and terminology.41

○ Online articles anddocumentation serve asguides and tools for
a varietyof arts career development topics suchas arts
administration, salary negotiation, resources for teachingartists,
digitalmarketing for artists, fundraisingandgrant application,
financeand legal issues, filmmaker advice andmore.42

Who Is Responsible: TheNewYork Foundation for theArts is a 501(c)(3) service
organizationestablished in 1971. NYFALearning’sprofessional development43

43 New York Foundation for the Arts, “About”, NYFA.org, accessed September 4, 2024, https://www.nyfa.org/about/

42 New York Foundation for the Arts, “Business of Art”, NYFA.org, accessed September 4, 2024,
https://www.nyfa.org/business-of-art

41 New York Foundation for the Arts, “The Profitable Artist”, NYFA.org, accessed September 4, 2024,
https://www.nyfa.org/professional-development/the-profitable-artist/

40 New York Foundation for the Arts, “Online Learning”, NYFA.org, accessed September 4, 2024,
https://www.nyfa.org/professional-development/online-learning/

39 New York Foundation for the Arts, “Immigrant Artist Program”, NYFA.org, accessed September 4, 2024,
https://www.nyfa.org/professional-development/immigrant-artist-program-iap/

38 Ibid.
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programsare supportedbyAltmanFoundation,ConEdison,DeutscheBank,
TheStephenandPalminaPaceFoundation, Rockefeller Brothers Foundation,
theNational Endowment for theArts, NewYorkStateCouncil on theArts, and
NewYorkCityDepartmentofCultural Affairs.44

WhatHas It Done:NYFA’s Learningprogramsprovide thousandsof artistswith
professional development trainingand support. NYFA’swebsite is usedby
more than 1millionpeople and featuresmore than20,000opportunities and
resources available to artists in all disciplines.45

Through its programs,NYFAalso recognizes thehistoric and systemic
marginalizationofpeopleby race, ethnicity, immigration status, religion, age,
geography, ability, sexual orientation, and/or gender andgender-identity. The
organization is committed toproviding thenecessary resources toempower
artists todefineandachieve successon their own terms, andcontinuously
works to identify, acknowledge, understand, anddismantleboth its own
institutional structuresofoppression and thoseof the largerworld, to uphold
the valuesofdiversity, equity, inclusion, andaccess.46

Relevance for Lexington: LexArts could take inspiration fromNYFA's
professional development initiatives, particularly the topics they address.
LexArts could adopt a similar approachbyhosting year-roundworkshops for
artists andcreativeprofessionals across all disciplines. Additionally, LexArts
couldofferonlinemeetings, guides, and videosaccessible anytime through
theproposedone-stop shop (Recommendation 14). To further enhance their
resources, LexArts coulddraw fromNYFA’s "ProfitableArtist" guidebookand
online articles anddocumentation todevelopandpublish thebestpractices

46 New York Foundation for the Arts, “About”, NYFA.org, accessed September 4, 2024, https://www.nyfa.org/about/

45 Mercy University Career & Professional Development, “New York Foundation for the Arts”, career.mercy.edu,
accessed September 4, 2024, https://career.mercy.edu/organizations/new-york-foundation-for-the-arts-nyfa/

44 New York Foundation for the Arts, “Professional Development”, NYFA.org, accessed September 4, 2024,
https://www.nyfa.org/professional-development/ and
Altman Foundation, “Missions and Values”, altmanfoundation.org, accessed September 4, 2024,
https://www.altmanfoundation.org/about/mission-and-values and
Con Edison, “homepage”, coned.com, accessed September 4, 2024, https://www.coned.com/en and
Deutsche Bank, “homepage”, db.com, accessed September 4, 2024,
https://www.db.com/index?language_id=1&kid=sl.redirect-en.shortcut and
Stephen and Palmina Pace Foundation, “homepage”, stephenandpalminapace.org, accessed September 4, 2024,
https://www.stephenandpalminapace.org/ and
Rockefeller Brothers Fund, “homepage”, rbf.org, accessed September 4, 2024, https://www.rbf.org/ and
National Endowment for the Arts, “homepage”, arts.gov, accessed September 4, 2024, https://www.arts.gov/ and
New York State Council on the Arts, “homepage”, arts.ny.gov, accessed September 4, 2024, https://arts.ny.gov/
and
New York City Department of Cultural Affairs, “homepage”, nyc.gov, accessed September 4, 2024,
https://www.nyc.gov/site/dcla/index.page
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https://www.nyc.gov/site/dcla/index.page


guidelines recommended inRecommendation 12. In linewithNYFA's Equity and
InclusionStatement, LexArts could alsocreate specificprogramming to
support underservedcommunities in Lexington.

Recommendation 7: Establish aCreative EconomyStimulus andCultural
EntrepreneurshipProgram forCultural Businesses

Initiators Cityof Lexington, LexArts,Commerce Lexington

Supporting
Stakeholders

VisitLEX, local financial institutions, creativeentrepreneurs, private
sector investors, cultural organizations

Timeframe Long term (3+ years)

Goals

● Revive Lexington’s creative sector and increase itsGrossValue
Added (GVA)post-pandemic.

● Foster sustainablegrowth in key sectors like audiovisual and
interactivemedia.

● Empower cultural entrepreneurs through training, financial
support, andmentorship.

Description: TheCreativeEconomyStimulus andCultural EntrepreneurshipProgram
aims toaddress thepost-pandemicdecline in thecreative sector’sGVAwhile fostering
long-termgrowth and innovationof cultural companies. This unifiedapproach
integrates financial incentives, taxbreaks, grants, andentrepreneurship support to
create a robust framework for revitalizing the sector andempoweringcultural
entrepreneurs.

Theprogramwill allocate targetedfinancial resources throughgrants and tax incentives
to stimulate key industries, especially audiovisual and interactivemedia,which have
demonstrated local strength. Simultaneously, itwill providebusiness training, access to
financingprograms, andmentorship to support cultural entrepreneurs, ensuring they
cangrow their businesses andcontribute to Lexington’s creativeeconomy.
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This integratedprogramwill create apipeline for sustainedcreativegrowthby
addressingboth immediate financial needsand long-termcapacitybuilding in the
sector.

ImplementationConsiderations:

● Identify funding sources for financial incentives, includingpotential
public-privatepartnerships.

● Design tax incentive structures specific to thecreative industries, and focused
ongrowth sectors like audiovisual and interactivemedia.

● Establish trainingprograms inpartnershipwith local universities andbusiness
developmentorganizations toprovidebusiness staffandentrepreneurswith
essential skills.

● Developmentorship networks thatpair experienced industryprofessionalswith
emergingcreativeentrepreneurs.

● Advocate for policy support to secureongoing tax incentives and investment
attraction for creativeenterprises.

Further considerations:

Incentives andgrant requests shouldbea source for LexArts tocollect thenecessary
data tomeasure success through thedefined impact indicators.

Impact Indicators:

● Growth inGVAandemployment in Lexington’s creative sectors, particularly
audiovisual and interactivemedia.

● Numberof entrepreneursbenefiting frombusiness trainingandmentorship
programs.

● Total financial investmentmobilized for creativeenterprises.
● Increase in thenumberof newcreativebusinessesor expansions.
● Economic impacton Lexington’s creative andcultural industries.
● Long-termsustainability and retentionof creative talent in thecity.

Benchmark:Georgia Entertainment Industry InvestmentAct (Georgia)

What Is It: TheGeorgia Entertainment Industry InvestmentActgrants an
income tax credit of twentypercent toqualifiedproductions.Qualified
productions include: feature films, televisionmoviesor series, documentaries,
commercials, andmusic videoprojects. A$500,000minimum investmentof
qualifiedexpenditures related to materials, services, and labor in theStateof
Georgia is required to takeadvantageof the incentive andparticipants that
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placeaGeorgiapromotional logoon theirwebsite areeligible for an additional
tenpercent credit on topof the initial twenty. The$500,000minimumcanbe
metwith a singleproject ormultipleprojects as longas they takeplace in the
samefiscal year.47

Who Is Responsible: TheStateofGeorgia, via theGeorgiaDepartmentof
EconomicDevelopment and theGeorgiaDepartmentof Revenue. TheGeorgia
Departmentof EconomicDevelopment certifiesprojects thatmeet the
qualifications for theFilm Tax Incentive, and theGeorgiaDepartmentof
Revenueoversees theearningandclaimingof thecredits.48

WhatHas It Done:According toOlsbergSPI,whichpublishedanEconomic
Impact analysis of theGeorgia Entertainment Industry TaxCredit,Georgia
offers a strong incentive, a varietyof locations, highly developedstudio
infrastructure, a skilled anddeepworkforce, anda relatively affordable cost of
living. Together, theseelements havebeen fundamental to thegrowthof the
filmand televisionproduction industry in the state. Filmand television
production spending in the statewasworth$4.39billion in FY2022. Thegrowth
ofGeorgia’s filmand televisionproduction industry has spurredamajor
expansion in studio infrastructure in the state.Georgia has approximately 5.7
million square feetofdedicated stage spaceacross 212 stages.Of this total,
2.6million square feet is dedicated stage spaceacross 141 purpose-built
stages. A further 1.4million square feet across 77 newstages is plannedacross
six proposedstudiodevelopments.

The strong increase inproduction activity inGeorgia hasbeenaccompaniedby
significantprivate sector investment in studiodevelopment. BetweenFY2012
andFY2022, $1.28billionwas spentonconstructingnewstudio facilities,
expandingexisting facilities, andconvertingexistingbuildings inGeorgia. There
is $2.93billion investment in studioconstructionplanned for FY2023 toFY
2027, and studioowners andoperators confirmed that 100%of the investment
is dependentona stable tax incentive.

Thecombinedeconomic impactgenerated forGeorgiaby incentivised
production activity andnon-incentivized studioconstruction activity leveraged
by theGeorgia Entertainment Industry TaxCredit hasbeen significant. In FY
2022, thecombined impactgenerated$8.55billion in total economicoutput,
$5.54billion in total value added (GVA), $3.54billion in total labor incomeand

48 Ibid.

47 Georgia USA, “Incentives and Applications”, georgia.org, accessed September 4, 2024,
https://www.georgia.org/industries/film-entertainment/georgia-film-tv-production/production-incentives
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supported59,700 jobs.

Incentivisedproduction activity andnon-incentivised studioconstruction
activity leveragedby theGeorgia Entertainment Industry TaxCredit have
deliveredacombinedeconomic returnon investment (RoI) of 6.3. Thismeans
that every$1 invested through the incentiveprogram,generates$6.30 in terms
of additional economic value fromdirect, indirect, and inducedeffects.49

Relevance for Lexington: TheGeorgia Entertainment Industry Investment Tax
Incentivedemonstrates howan income tax credit canboth support andattract
businesses andprofessionals to a region and foster thegrowthof a sector.
Implementinga similar initiative in Lexingtonwould represent an additional
funding source to support local organizations andprofessionals and foster
sustainablegrowth in targeted sectors suchas audiovisual and interactive
media. It could also recruit andencourageprofessional activity amongst
intermediaries, suchasmanagers, bookingagents, distributors (bothphysical
anddigital), andproducers, thus addressing thecurrent gapandsupporting
long-termsustainability and retentionof creative talent in theentire arts
ecosystem in Lexingtonand surroundingarea.

Recommendation8: Advocate for a JobCreationProgramanda
Freelancer SupportGroup

Initiators LexArts,Commerce Lexington

Supporting
Stakeholders

Cityof Lexington, local businesses, creative freelancers and
organizations, theFreelancersUnion,CivicLex, StateofKentucky

Timeframe Long term (3+ years)

Goals
● Increase thenumberofpaidprofessional opportunities in the

arts andcultural industries.
● Improve student retention.

49 Olsberg.SPI, “Economic Impact of the Georgia Entertainment Industry Tax Credit”, o-spi.com, accessed
September 4, 2024,
https://www.o-spi.com/projects/georgia-incentive-economic-impact-assessment#:~:text=In%20FY%202022%2C%2
0the%20combined,%2C%20indirect%2C%20and%20induced%20effects.
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● Support freelancers in the arts andcreative industries.
● Encouragecollaboration andpartnershipswithin the sector.
● Promote sustainablepractices in the industry.
● Stimulateeconomicgrowth.

Description: LexArts shouldcollaboratewithCommerce Lexington, theCityof
Lexington,CivicLex and theStateofKentucky tocreateprogramsaimedat stimulating
jobcreationwithin thearts sector. Theseprograms shouldoffer tax incentives to
arts-relatedbusinesses that generatewell-paidemploymentopportunities for
Lexington residents. Recognizing theoftenprecarious natureof laborwithin the arts
industries, theCityof LexingtonandCommerce Lexington should alsopartnerwith the
FreelancersUnion, a nonprofitorganization that serves freelancers across theUnited
States, todevise a support system that extends social services andmedical care
benefits to freelanceworkers in the arts.

Tax incentives should alsoextend toorganizationsofferingpaid internshipopportunities
in the arts sector. This shouldencompassbusinesses anduniversities that hire students
for internships toensure they receivecompensation, throughwagesor stipends. This
would strengthen the talent developmentpipelinebyallowing individuals trained in arts
andculture access toopportunities in thefield, diminishing thenumberof arts students
educated in Lexingtonwho leave thecity seekingopportunities elsewhere.

Additional support shouldbeprovided toorganizations that hire youth and individuals
fromunderrepresentedcommunities.

ImplementationConsiderations:

LexArts should take the lead in advocating for this initiativebeforepassing
implementation andmanagement to theCityof LexingtonandCommerce Lexington.

● UseSoundDiplomacy’swork and the followingcase studies todevelopa
proposal detailing the typeof tax incentives that shouldbeoffered to support
local arts organizations and freelancers to support jobcreation in the sector.

○ Highlight thebenefitsof these incentives for thecity’s economicgrowth
and jobcreation.

● Advocate for theCityof Lexington to implement the tax incentives.
● Advocate forCommerce Lexington tomanage theprogram.

○ Tomaximizeefficiency, theproposed jobcreationprogramand
freelancer support group shouldbemanaged in a similarway to
Commerce Lexington’sMinorityBusinessDevelopmentprogram.
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● After implementation, actively promote theprogramandpublishguidelineson
theone-stop shopoutlininghow toaccess andbenefit from it
(Recommendation 14).

Impact Indicators:

● Number andamountof tax incentives to support arts-relatedbusinesses
generatingwell-paidemploymentopportunities.

● Numberofpaidprofessional opportunities in the arts andcultural industries.
● Numberof compensated internshipopportunities in the arts sector.
● Numberof students engaged in compensated internships.

Benchmark: BrownUniversity’s ArtsCrewProgram (Providence, Rhode
Island)

What Is It: TheArtsCrewprogramatBrownUniversity, launchedby theBrown
Arts Institute, is aworkforcedevelopmentprogramoffering local artists and
Brownstudentsopportunities for training, freelance jobs, andcareer
development.50

Theprogramsupports thecreationof apipelineof local arts professionals by
hiring and training themonartistic, administrative and technical skills for
performances at the LindemannPerformingArtsCenter andotherBrownarts
facilities. These facilities arepremier arts destinations, stagingamixof events,
concerts, theater productions, danceperformances andvisual arts exhibits,
which requiresmultiple highly-skilled teams. TheArtsCrew tackles this
challengebyprovidinghands-on training, skills development, employment
opportunities anda supportive community for aspiring artsprofessionals in
variouspart-time roles, suchas stagemanagement,marketing, and technical
design. ArtsCrewmembers receivecross-trainingacrossmultiple roles,
enabling them towork in various capacities suchasexhibition assistants,
preparators, producingassistants, production assistants, and visitor services
staff, allowing theprogram toadapt to theneedsofBrown’s arts programming.
51

Open to local residents and studentswith a high school diploma, theArtsCrew
programwascreatednotonly toconnectworkerswith employmentbut also to

51 Ibid.

50 Brown University, “ArtsCrew program at Brown offers training, flexible jobs and career development for local
artists”, Brown.edu, May 31, 2024, accessed September 3, 2024,
https://www.brown.edu/news/2024-05-31/artscrew
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foster a senseof community and introduceyoungpeople andemergingartists
to a varietyof jobopportunities in the arts. Theprogramoffers entry-level roles
withwages ranging from$18 to$22per hour andflexible schedules that align
with theacademiccalendar.52

Who Is Responsible:BrownUniversity’s BrownArts Institute.53

WhatHas It Done:Since its launch in fall 2023, nearly 100newBrownArtsCrew
members havebeenhiredand trained tofill a varietyofpart-timepositions,
including in areas suchasboxofficeand front-of-housemanagement, stage
management, visitor services, producing,marketing, exhibit preparation, and
soundand lightingdesign. According toprogram leaders,more thanhalf of the
newhires arebuddingRhode Island-basedartists, dancers,musicians and
performers, alongwithother local arts educators, administrators and
production staff.54

TheArtsCrewprogramalignswithBrownUniversity's commitment to fostering
local partnerships thatbenefit theProvidencecommunitybyofferingflexible
workopportunities in the arts. Theprogramserves theemployment needsof
bothBrownstudents and local creativeprofessionals, enabling youngand local
artists to focuson their craftwhile earningan income, thereby reducing the
burdenofgigwork.Over thenext fewyears, ArtsCrewplans toofferpaid
training, includingcertificationprogramsandworkshopson soft skills like
resumebuildingand interviewpreparation, tailored specifically tocareer paths
in thearts.55

Relevance for Lexington: TheArtsCrewprogramdemonstrates the
significanceofprofessional developmentopportunities, and local partnerships
in cultivating theartisticworkforce in a city. Providingcareer pipelines reinforce
the local economy, and, in this case, areproven to reducebraindrain following
graduation.This is particularly relevant to Lexington, asmoreopportunities are
needed for career progression followinghigher education.

55 Ibid.

54 Ibid.

53 Ibid.

52 Ibid.
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Benchmark: LouisianaMusic JobCreationProgram (Louisiana)56

What Is It: TheMusic JobCreationProgramprovides a tax credit on annualW2
wages tomusic industry relatedcompanies (knownas aQualifiedMusic
Companyor “QMC”) that createwell-paid jobs for Louisiana residents.
Companiesmustbeengageddirectly/indirectlywith theproduction,
distribution, andpromotionofmusic; andmustbeauthorized tooperate in
Louisiana. 10%credit is offered for new jobswhoseQMCpayroll is between
$35,000 to$66,000per year, and 15% isoffered for thoseon$66,000 to
$200,000per year. TheState also has aSoundRecordingProgram to
encourageprofessionalmusic recording.57

Who Is Responsible:Stateof LouisianaEconomicDevelopmentDepartment.

WhatHas It Done: These tax credits arepart ofbroader effortsby theStateof
Louisiana to improve the state's creativeeconomy. In 2022, Louisiana
witnessed$286million in residentpayroll and$607million in in-state
expenditure thanks to its investments in theentertainment industry.58

Relevance for Lexington:Although limited tomusic, this programoffers an
important exampleof jobcreation in thecreative industries. By studyingand
potentially adaptingelementsof this program, LexArts andCommerce
Lexingtoncouldexplore avenues toattract and support arts intermediaries,
thus stimulating jobcreation andeconomicdevelopment in thearts sector. The
specific tax credit structure,withdifferentiatedpercentagesbasedon salary
levels,mayoffer insights into tailoring its own incentiveprogram.

Recommendation 9: PartnerwithCommerce Lexington toRecruit
Businesses that Fill Gaps in theArts Sector

Initiators LexArts,Commerce Lexington

Supporting
Stakeholders Cityof Lexington

58 Louisiana Entertainment, “Projects”, Louisianaentertainment.gov, accessed September 5, 2024,
https://www.louisianaentertainment.gov/interactive/projects

57 Ibid.

56 Louisiana Entertainment, "Incentives," Louisianaentertainment.gov, accessed September 5, 2024,
https://www.louisianaentertainment.gov/music/music-job-creation-program.
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Timeframe Long term (3+ years)

Goals

● Integrate thearts into thecity's economicdevelopment
strategyand recognize thearts andcultural industries as an
important economicdevelopment agent.

● Recruit businesses andprofessionals to Lexington.

Description: LexArts shouldcollaboratewithCommerce Lexington to fully integrate the
arts industry into their business recruitment strategy. This approachwould recognize
thearts notonly as a vital componentof the local economybut also as a sector that
requires specialized talent, necessitating the recruitmentof skilledworkers and
businesses.

Part of thecollaboration should involveprominently showcasing theeconomic impact
of the local arts economyonCommerce Lexington’swebsitebyhighlightingfigures
detailing thequantitative impactof arts andcultureon the local economy, aswell as
incentives for artists andcultural businesses tooperate in Lexington.

Toaugment this effort, LexArts should advocate for the implementationof new
incentives to attract arts businesses and talent to Lexington. Efforts should strategically
targetgaps in Lexington’s arts andcultural ecosystem that are currently lacking from
the local landscape, especially intermediaries, as a shortageof certain typesof arts and
cultural organizations impede thegrowthof theoverall local arts andcultural sector.

Tax credits couldbeoffered toarts intermediaryprofessionals, suchasbookers,
promoters, andagents,whoworkwith Lexingtonartists andorganizations and relocate
to thecity. Encouraging theseprofessionals to relocate to Lexington serves to
strengthenand support the local arts community.Other incentives could include the
provisionofofficespace.

ImplementationConsiderations:

● Providecontent and insights to spotlight the arts industry onCommerce
Lexington’swebsite and in their promotionalmedia, enablingCommerce
Lexington toadvertise the strengthof the local arts community aspart of its
attraction strategy.

● Highlight existing reasons thatmakeLexingtonanattractiveplace for individuals
working in thearts andcultural industries.

● UseSoundDiplomacy’swork to identify gaps in thearts andcultural ecosystem.
● Developaproposal detailing the typeof incentives that shouldbeoffered to

attract arts andcultural businesses and talent to Lexington, including income tax
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credits, and their framework andconditions.
● Highlight thebenefitsof these incentives for thecity’s economicgrowth and job

creation.
● Advocate for thecity government to implement the incentiveprogram.
● After implementation, actively promote the incentiveprogram.
● Toensure that recruited talent andbusinesses areeffectively integrated into the

local arts scene, invite them to thenetworking sessionsoutlined in
Recommendation6. Thiswould help foster connections that help sustain the
growth andvibrancyof thecity’s arts industry.

Impact Indicators:

● Numberof economicdevelopment incentives available tocultural businesses.
● Numberofbusinesses andprofessionals recruited.

Recommendation 10:Host anAnnual Arts andCultural Industries
Conference

Initiators LexArts, local arts community, industryprofessionals

Supporting
Stakeholders VisitLEX

Timeframe Medium term (1-2 years)

Goals

● Developaunified vision for the arts sector.
● Foster learningandprofessional developmentopportunities.
● Showcase talent and raise awareness for the sector.
● Connect stakeholders andbuild community.

Description: LexArts, shouldorganize andhost an annual arts industry conference in
partnershipwithVisitLEX. This gatheringwill bring thearts community together in an
effort to foster a unified vision for Lexington’s arts andcultural ecosystem, including the
culinary arts. This event should includepanel discussions, conferences,workshops,
networkingopportunities, knowledge-sharing sessions, and strategic alignment
activities involving keyorganizations fromacross thearts sector and from thecity
government.Open to thepublic, it should serve as aplatform togather community
feedback, identifyingopportunities across various stakeholders and sectors.

Thebudget for organizing andpromoting theevent canbe secured through
partnerships and sponsorshipswithprivate stakeholders. Additionally, a portionof the
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hotel tax couldbeallocated to support eventplanningandpromotion
(Recommendation3),with the revenuegeneratedbeing reinvested to fund the future
editionsof theconference.

ImplementationConsiderations:

● Define theobjectives, scopeandstructureof theevent.
● Define thebudget required toorganize theevent.
● Identify the target audienceandkey stakeholderswhoshouldparticipate in the

event.
● Identify potential sponsorship andpartnershipopportunities for theevent.
● Design activities that promotecollaboration acrossdifferent sectors.
● Create a small committeewith representatives from the local community and

arts sector toorganize, coordinate andpromote theevent.
● Organize regularmeetings tocoordinate theorganizationof theevent.
● Determinewhere andwhen theeventwill takeplace.
● Invite experts to holdworkshops/panels, andartists tobe showcasedduring the

event.
● Build acommunication strategy topromote theevent.
● Gather feedback from theevent andcompile key takeaways.

FurtherConsiderations:AsVisitLEXworks to attract visitors to thecity, it shouldplay a
key role indefining, organizing, andpromoting theconference to visitors.

Impact Indicators:

● Numberofpanel discussions, conferences,workshops, networking sessions,
knowledgesharing-sessions and strategic alignment sessionsorganized.

● Numberofparticipants.
● Numberof stakeholders engaged to lead the sessions.
● Numberof visitors attracted to theevent.
● Participants feedback.
● Numberof sponsorships andpartnerships formed.
● Revenuegenerated from theevent.

Benchmark: SXSWMusicConference (Austin, Texas)

What Is It:Established in 1987 inAustin, Texas, SouthbySouthwest (SXSW) is a
renownedevent that aims toofferprogrammingandopportunities thatwill aid
creative individuals in achieving their goals. Best known for its annual
conferences and festivals, SXSWcelebrates theconvergenceof technology,
film,music, education, andculture. TheSXSWConferenceoffers aplatform for
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theglobal community ofdigital creatives toengagewith innovative ideas and
networkwith creative industriesprofessionals.59

TheMusic&Tech Trackof theconference focuseson the intersectionof
technologyand themusic industry, exploringbreakthroughs suchas artificial
intelligence, virtual popstars, next-generation streaming services, and the
impactof technologyonmusic creation, distribution, andconsumption. The
Music&Tech track includes sessions covering topics suchasgrowingaudience
onmusic streamingapps,music's role in virtualworlds,mergers and
acquisitions in the industry, inclusive innovation, song stockexchanges,
augmented realitymarketing, and the influenceofAI onmusicmarketingand
promotion.60

Additionally, theMusicCareers Track is designed for bothemergingartists and
professionals navigating thedynamicmusicbusiness landscape. The track
offers valuableguidanceand insights into advancingone's trajectory in the
music industry.61

Who Is Responsible:SXSWLLC.

WhatHas It Done:Over the years, theevent hasevolved, boastinga rich history
of speakers, artists, filmmakers, andmore.Despite changes, SXSWretains its
fundamental purposeas a valuable tool for creativesworldwide, providinga
platform for networking, learning, and idea-sharing to foster career
development.62

SXSWalsohas hada significant impactonAustin, Texas, in severalways. It
brings in amassive influxof visitors, includingartists, techprofessionals,
entrepreneurs, andenthusiasts to thecity. This surge in tourismsignificantly
boosts the local economy through increased spendingonaccommodation,
dining, transportation, andentertainment. Many local businesses, including63

bars, restaurants, and venues, experiencea surge inbusinessduringSXSW.

63 Austin Monitor, “SXSW’s $380M economic impact shows return to prepandemic heights,” accessed September
16, 2024,
https://www.austinmonitor.com/stories/2023/11/sxsws-380m-economic-impact-shows-return-to-prepandemic-height
s/

62 SXSW, “History”, accessed February 12, 2024, https://www.sxsw.com/about/history/

61 SXSW, “Music Careers Track”, accessed February 12, 2024, https://www.sxsw.com/conference/music-careers/

60 SXSW, “Music and Tech Track”, accessed February 12, 2024, https://www.sxsw.com/conference/music-and-tech/

59 SXSW, “About”, accessed February 12, 2024, https://www.sxsw.com/about/
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Theyoften host official andunofficial events, benefiting from the increased
foot trafficandexposure.

SXSWhasalsobecomeamajor platform for networkingandcollaboration
among industryprofessionals andcreatives fromvarious artistic fields. This has
led topartnerships, businessdeals, and theexchangeof ideas that have
benefitedboth individuals andcompanies. As a result, the festival has helped
shapeAustin's identity as a hub formusic, film, and interactivemedia. It has
brought international attention to thecity's vibrant arts and technology scenes,
attracting talent and investment.

Relevance for Lexington: LexArts could look to theSXSWConferenceas a
best-practicemodel for organizing its owncity-wideevent for the arts
industries in Lexington. This eventwouldprovideaplatform for theentire arts
community toconnect, learn, andnetwork,while alsoofferinga showcase for
local artists. By highlightingcreative trends and innovation, theevent could
attract visitors and talent, further establishing Lexingtonas a hub for the arts.

Recommendation 11: Create aDatabaseof LexingtonArts Stakeholders
andSpaces

Initiators LexArts

Supporting
Stakeholders

Local artists, arts organizations andvenues,Commerce Lexington

Timeframe Short term (0-12months)

Goals

● Boost local business activity byconnectingartists and
professionals.

● Support careers in the arts andcultural industries.
● Improvecommunicationbetweenmembersof thearts and

cultural ecosystem.
● Simplify schedulingprocess
● Promotecross-venuecollaboration
● Improveaccessibility and transparency in thebookingprocess
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Description: In collaborationwithCommerce Lexington, LexArts shoulddevelopa
databaseof actors, businesses, spaces andother entities suchas schools or nonprofits
within thecity’s arts ecosystem toprovideanessential resource that canbeused to
connectdiversemembersoperatingwithin the larger arts andcultural ecosystemwith
oneanother, aswell aswithother industries.

Thiswould also help streamline thecultural spacesbookingprocesses
(Recommendation 16) byclearly listing theavailable spaces, their facilities and
equipment, andhow tocontactor book them. It should also include spaces that canbe
used for performances, rehearsals, storage, andworkspaces, and theproposed
repurposedvacant andunderused spaces. Additionally, suchadatabasewouldenable
better coordinationof arts spaces andartists, ensuring that groupsand individuals can
rehearse andperform in venues that are appropriately suited to their size andneeds
whenever possible.

ImplementationConsiderations:

● ThemappingdatabasedevelopedbySoundDiplomacyandanyexisting lists,
including the LexArts Artist Registry, shouldbe the startingpoint for thiswork.

● Further informationcanbegathered via a simpleGoogle Form that allowsarts
andcultural stakeholders to fill out and submit their information. The formshould
bedistributed to the Lexingtoncommunity togather thebroadestgroupof
submissionspossible.

● Create theonlinedirectory and feature it on LexArts’website and/or on
Commerce Lexington’swebsite. It should include informationon:

○ Artists
○ Recording studios
○ Filmanddigital entertainment studios
○ Creativebusinesses
○ Rehearsal spaces
○ Record labels
○ Publishers
○ Producers
○ Promoters
○ Venues
○ Festivals
○ Creativeeducators and schools
○ Creative associations and foundations
○ Music tech
○ Musicmedia
○ Entertainment lawyers
○ Collection societies
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○ Music suppliers (web, design, accountants, equipment rentals, etc.)
○ Sponsors andpartners
○ Libraries andarchives
○ Printingestablishments
○ Book, periodic andnewspaperpublishers
○ Books andpresswholesalers andbook stores
○ Musical instrument andequipment stores
○ Museumsandcultural heritage institutions
○ Art galleries, auction houses anddealers
○ Bars, cafes, restaurants
○ Officespaces
○ Storage spaces
○ Food trucks
○ Other sectors’ relevant contacts: real estate, education, tourism, etc.

● Include the followingcontact information, if available: name, email, phone,
address,website, servicesoffered for each stakeholder.

● For spaces, ideally, thedatabasewoulddescribeeachplace indicatingname,
location, dimension, facilities andequipment, audiocapability,which
organizationowns it andhow tobook it,withdirect links if applicable.

● Ensure thedirectory is regularly updated.
● Determinewhere tohouse thedirectory, it couldbeonLexArts’website and/or

on theapp.
● Promote thedirectory and theoption to submit entries to the local community.

FurtherConsiderations:A feature couldbeadded to thedatabase specifically for arts
spaces, allowing venues todisplay their availability for selecteddates.

Impact Indicators:

● Numberofmonthly visitors to thedatabasewebpage.Metrics analyzed should
include:

○ Unique visitors
○ Pageviews
○ Sessionduration
○ Bounce rate

● Numberof userswhosubmit information to thedatabase.
● Numberoforganizations, artists and spaces listed in thedatabase.
● Numberof interactionswith the linksprovided in thedatabase (links for space

bookings andcontactswith stakeholders).
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Benchmark: TexasMusicDirectory (Texas)

What Is It: The TexasMusicOffice (TMO)works as a liaisonbetweenmusic
businesses andgovernment agencies, advocates for andpromotes themusic
industry and fosters economicgrowth. In fulfilling this role, it created the Texas
Music IndustryDirectory, a fundamental business referral network tool towhich
around 16,000musicbusinesses arecurrently subscribed. Industry64

professionals can register themselveson the TMO’swebsite, aswell as search
existing listings. Businesses are required toenter information regarding their
servicesoffered,whilebandsandartists can specify their genre and link their
discography tobetter connect themwithpotential performanceopportunities.

Who Is Responsible: The TexasMusicOffice.65

WhatHas It Done: The TexasMusic IndustryDirectory search tools allowusers
toconnectwith:

● More than 15,900musicbusinesses.
● Over 100music industryprofessionals that areoperatingacross the

state.
● Over 8,000 recordingartists,musicians, andbands that arebasedor

wereborn in Texas.
● Over 1,000 radio stations thatbroadcast in andacross Texas.66
● Colleges anduniversitieswithmusic educationprograms, alongwith

specific information including typeofdegreesoffered, key
departmental contacts, campusperformanceopportunities and
spaces, recording facilities, scholarship information, registration
deadlines, and links toeach school'smusicdepartmentwebsite.67

● 550private schools or institutions in Texas teachingmusic.68
● Music libraries andarchives in Texas.69

69 Texas Music Office,“Music Libraries and Archives in Texas”, accessed January 19, 2024,
https://gov.texas.gov/Apps/Music/Directory/results/archives/p1

68 Texas Music Office,“Colleges and and Universities with Music Education Programs”, accessed January 19, 2024,
https://gov.texas.gov/Apps/Music/Directory/results/tmep/p1

67 Texas Music Office,“Texas Music Industry Directory, Search Colleges and Universities with music education
programs”, accessed January 19, 2024, https://gov.texas.gov/Apps/Music/Directory/results/tmep/p1

66 Texas Music Office,“Resources”, accessed January 19, 2024, https://gov.texas.gov/music/page/resources

65 Ibid.
64 Texas Music Office, “About Us”, accessed October 16, 2024, https://gov.texas.gov/music/page/about-the-tmo
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Relevance for Lexington: LexArts coulddraw inspiration from the TexasMusic
Directory todecidewhat to include in theproposeddatabase, how tobrowse
it, andhow to showcase it on its ownwebpage. Presentingall the information
relevant to thearts ecosystem inonecentralizedhub, similar to the TexasMusic
Officewebsite,wouldcreate anopportunity for LexArts’website tobecomea
go-to resource for professionals, enthusiasts, and thegeneral public alike.
Through its user-friendly search tool andcomprehensivecontent, thedatabase
wouldbridge thegapbetween LexArts, arts stakeholders, arts spaces, and the
broader community, promotingcollaboration, creativity, andeconomicgrowth
in the local arts industry.

Recommendation 12:CreateBest PracticeGuidelines toMake the
Cultural EcosystemmoreEquitable, Accessible andSustainable

Initiators LexArts

Supporting
Stakeholders

Cityof Lexington, The LexingtonMusicians' Association, Kentucky
Disability Resources andAdvocacyOrganizations, TheCenter for
Accessible Living, LexingtonCommission for PeoplewithDisabilities,
Access LexingtonCommission, VisitLEX, theBluegrassGreenSource,
LexingtonEnvironmentalCommission, local arts community.

Timeframe Medium term (1-2 years)

Goals

● Enrich thecultural landscape,making thecommunitymore
vibrant anddiverse, andenhancing thequality of life for all
residents.

● Help thecreative sector to thrive, thusdriving in tourism,
creating jobs, andcontributing to thecommunity’s overall
economic health.

Description: LexArts shouldwrite anddisseminateguidelines that outlinebest
practices for the arts sector. Theguides should address identifiedchallenges that the
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arts community faces, especially fair pay for artists, accessibility in cultural spaces, and
sustainability in arts practices.

Fair payguidelineswill help to set abenchmark for pay standards in aneffort to
encouragemanagers, promoters, venues andorganizers to adequately compensate
artists for theirwork,whichwill help to sustain a thriving arts community. Fair pay
guidelines shouldgivedirection and suggestions toeventorganizers regardinghow
much they shouldbepayingartists andperformers. Factors considered should include
the sizeof theevent, the lengthof theperformance, andother relevantmetrics. Fair pay
guidelines should aim to:

● Set industry standards for fair pay.
● Increase artistwages.
● Improveperceptionsof theeconomic valueof art.
● Raisepublic awareness for the importanceof fair compensation through tailored

educational campaigns.
● Reduce the likelihoodofexploitationbypromoting thedevelopmentof

professional standards.
● Foster amore respectful and supportiveenvironment for artists.
● Provideanexampleofgoodpractices for hiring artists.
● Contribute toartists’ financial stability, allowing them topursue theirwork as a

full-timecareer.
● Support theworkof individuals andorganizations leveragingeconomicequity

for artists.
● Guaranteeequitable compensation across all demographics, addressing

disparities andensuring that all artists, regardlessofbackground, arepaid fairly.

Accessibility guidelines shouldencourage local arts organizations to update their
spaces to improveaccessibility andcreatemore inclusiveenvironments.

Given that cultural events cangenerate litter and significant carbonemissions,
sustainability guidelines canhelpeventorganizers, bothpublic andprivate, reduce the
impact they haveon thepeopleof Lexingtonandelsewhere, andensure that Lexington
remains up todatewith topical issues and its role in influencingothers to followsuit.
Sustainability guidelines canalso include social sustainability topics, suchas
suggestingaquotaof local artists tobeprogrammedat events, or quotas for diversity
(e.g. diversity ofgenre, performer, style, etc.).

All guidelines shouldbepublishedon theone-stop shop toencourageadoptionbyarts
organizations, venues, eventorganizers, etc (Recommendation 14).

ImplementationConsiderations:
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Fair PayGuidelines

● Use theHamiltonMusicians Fair PaymentPolicy case studyoutlinedbelowasa
guideline for formulating Lexington’s fair payguidelines.

● Workwith the Lexingtonbranchof theAmericanMusicians’ Association and
other relevant organizations todetermineminimumpayment levels.

● Identify relevant stakeholders for engagement and implementation.
● Workwith artists, arts professionals and labor lawyers tooutlinebestpractices

for the fair compensationof artists according to Lexington’s cost of living.
● Advocate that theCityof Lexingtonensures that all government-runevents

followguidelines for fair remuneration for artists andperformers, and that all
public venues adhere to theguidelines.

● Promoteandadvocate for the fair payguidelines.
● Liaisewith artists toeducate themon theguidelines in aneffort toestablish an

understandingof fair pay for various typesofperformance.

AccessibilityGuidelines

● CollaboratewithKentuckyDisability Resources andAdvocacyOrganizations,
TheCenter for Accessible Living, LexingtonCommission for Peoplewith
Disabilities, Access LexingtonCommission, other relevant organizations and the
local community towrite accessibility guidelines for arts spaces andevents.
These should includedetails on the followingelements:

○ Accessibility for artists, performers and technical staff.
○ Ramps, elevators, automaticdoors, andwidenedentryways.
○ Accessibleparkingoptions.
○ Clear,wide, andunobstructedpathways insideandoutside thebuilding,

with appropriate signage.
○ Information aboutbuildingaccessibility, aswell as notable event

characteristics, suchas noise levels, variations in volume, lighting, andany
other sensory triggers.

○ Standardizedaccessibility symbols and icons to represent specific
featuresorwarnings.

○ Accessible seatingoptions andaccessible restrooms inperformance
spaces, galleries, andother public areas.

○ Assistedevents,where adjustments aremade tocater to individualswith
access requirements (bothphysical andmental), suchascaptioned,
audiodescribed, relaxedperformances andprogramming.

○ Staff training to interactwith individualswith accessibility needs,
includingaccess-friendly customer service andhow toassist individuals
withdisabilities effectively.

○ Emergencyevacuationprocedures that account for individualswith
physical disabilities.
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○ Ticketingoptions that allowpurchasers to specify any accessibility needs
(ticketplus carer/support discounts, audience ‘access’ list sign upoption
at theaters and venues).

○ Support or informationpacks at the venue’s or event’s entrance suchas
earplugs, andprinteddescriptions/scriptsof anevent.

● Promote theguidelinesonVisitLEX’s accessibilitywebpage.70
● Promoteandadvocate for theseguidelines, and liaisewith arts organizations so

that they areeducated inwhat theguidelines say, andhow toupdate their
spaces.

SustainabilityGuidelines

● Research initiatives takingplaceacross the region and state and learnbest
practices from them. The Lex forGoodCertifiedSustainableBusinessprogram
should alsobe takenas anexample, or extended to thearts sector.

● Workwith relevant stakeholders suchas theBluegrassGreenSource todevelop
sustainability guidelines for arts cultural practices.

● Ensure that theguidelines are actionable andalso relevant for thosewhowill be
encouraged to follow them.

● Whencomplete, ensure that theguidelines are seenbyeventorganizersby
promoting themand including them in theone-stop shop (Recommendation 14).

FurtherConsiderations:

Toencourage venues andeventorganizers to adhere to fair payguidelines, accessibility
guidelines, and/or sustainability guidelines, adheringbusinesses shouldbeawarded
badges, bothphysical stickers that canbeplaced in a storefront, aswell asdigital
badges for businesswebsites, to highlight their commitment toequitable and
sustainablepractices. The list of venues shouldbenefit from freepromotional support
fromLexArts and formapreferential talent pool to staffcity events. Property tax
abatement schemes for theseorganizations should alsobeconsidered.

Additionally, adhering to theseguidelines shouldbeconsideredaspart of thecriteria
included in thegrants scoring systemproposed inRecommendation4.

Impact Indicators:

● Numberofguidescreated.
● Numberofmonthly visitors to theguidelines’webpage/one-stop shop.
● Numberof artists beingpaid for performances at local venuesor events.

70 VisitLEX, “Accessibility”, VisitLEX.com, accessed August 23, 2024,
https://www.visitlex.com/lex-for-good/accessibility/
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● Averageamount receivedbyperformers at city-sponsoredevents andoncity
property.

● Feedbackand satisfaction ratings fromartists regarding the fairnessof
compensation received.

● Numberof accessible venues andevents.
● Feedbackand satisfaction ratings fromaudiences regarding thequality of

accessibility amenities.
● Numberof sustainablepractices at cultural venues andevents.
● Numberof venues andpromoters certifiedwith the fair pay, accessibility and

sustainability badges.
● Feedbackand satisfaction ratings from thearts community regarding thequality

andhelpfulnessof theguidelines.

Benchmark:Musicians Fair PaymentPolicy (Hamilton,Canada)71

What It Is: In 2021, theCityofHamilton formalized fair paymentofmusicianswho
performat “City-led” eventsbyenacting theMusicians Fair PaymentPolicy. The
policy requires thatmusicians hired forCity-ledevents arepaid, atminimum, the
currentminimumannual ratesestablishedby theCanadian Federationof
Musicianswhoare represented locally by theHamiltonMusiciansGuild Local 293.

Who Is Responsible: The local chapter of theCanadian FederationofMusicians,
theHamiltonMusiciansGuild Local 293,was instrumental in getting thepolicy
throughmunicipal government. Fairwages for performancewasa72

recommendationmadeby theHamiltonMusicAdvisory Team (HMAT) during the
developmentofHamilton’sMusicMondays series. The recommendationwas
endorsedagain in the2020Mayor’s Task Force for EconomicRecoveryReport.73
ThepolicywasenactedbyHamiltonCityCouncil andapplies toCity staff
responsible for organizing andmanaging internal or externalCity-ledeventsor
staffwhooverseecontracts for third-party vendorswheremusicians are hired for
in-personor virtual performances.74

74 Ibid.

73 City of Hamilton, “Fair Payment of Musicians for City-Led Events Staff Policy (Policy) Rates of Pay and Factors for
Consideration,” September 6, 2024,
https://pub-hamilton.escribemeetings.com/FileStream.ashx?DocumentId=275905.

72 Jeff Mahoney, "New policy ensures fair wage for musicians at city of Hamilton-led events," The Hamilton
Spectator, July 7, 2021, accessed September 6, 2024,
https://www.thespec.com/news/hamilton-region/2021/07/06/new-policy-ensures-fair-wage-for-musicians-at-city-of-
hamilton-led-events.html.

71 "Our Network", South East Local Enterprise Partnership, accessed September 6, 2024,
https://www.southeastlep.com/our-network/working-groups/south-east-creative-economy-network/.
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What It HasDone: Hamilton is thefirst city inNorthAmerica toenact a fairwage
policy specifically targeted towardsmusicians. In addition tocodifying the
respectablepayment formusicians, thepolicy hasbeenameansof raising
general public awareness around the importanceof fair compensation for
musicians. Thepolicy has alsogarneredpublic recognition for the valueof the
workmusiciansdo, especiallywith respect to liveperformances.

Rates can varybasedon the typeofperformanceandvenue, however, the
guidelinesestablish aminimumof$200andabovepermusicianper
performance.75

Relevance for Lexington: By establishingminimumwagestandards and
formalizing respectablepaymentpractices formusicians andcreatives ingeneral,
Lexingtoncancreate a fairer andmoreequitable compensation structure for
those thatworkwithin its creativeeconomy.Hamilton is amodel to followas it
ensures that remuneration is in accordancewith annualminimumpay rates and
thereforecanadaptwith inflation. Ultimately, the implementationof fair payment
guidelines andawareness campaignscan lead toamore sustainable and thriving
creativeecosystem in thecity, benefitingartists andaudiences alike. In addition,
the implementationof a standard forminimumpaymentwill helpmake the
performanceandother creative sectors amore sustainable, feasible career
choice, therebymaking Lexingtonamoreattractiveplace to live andwork.

Benchmark:Handbook for a Zero-Waste Festival (Amsterdam,
Netherlands)76

What Is It:Acomprehensive andaccessible handbookonhow to strategize
and implementwaste-free festivals.

Drivenby theemergenceof sustainablepolicies and thegrowingnumberof
festivals, theHandbookaims toprovideaguide for before, during, andafter a
music festival. It emphasizes the importanceof accuratelymapping the

76 Metabolic NL, “Zero-Waste Festivals of the Future: A How-To Handbook”, metabolic.nl, accessed September 6,
2024, https://www.metabolic.nl/news/zero-waste-festivals-of-the-future-a-how-to-handbook/

75 Ibid.
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material flowsand identifyingall waste streams surrounding theorganizationof
a festival, with thegoal of achievingcircularity and sustainability. This resource77

canbeutilizedby festival organizersprior to andafter theevent, aswell asby
volunteersduring the festival, enhancingwastemanagementpractices and
promoting sustainability.

This handbookaims topresent a systematicguide that establishes the
standardprocedure formappingall relevantwaste streams related to festivals.
Within theguide, various checklists and tables areprovided to facilitate the
creationof adetailedoverviewofwaste streamsoriginating from festival
visitors, cateringcompanies, andbars, aswell aswastegeneratedduring stage
assembly, tent installation, anddecorative arrangements.78

Who Is Responsible:GreenEvents, aprivateevent services company, and
Metabolic, a “cleantech” consultingfirm.

WhatHas It Done:Beginning in 2015, six prominentDutch festival organizers
joined theGreenDeal forWaste-freeFestivals initiative, which later evolved79

into theCircular Festivals concept. This collaborativeeffort, ledbyGreen80

Events andco-fundedby theErasmus+Programmeof theEuropeanUnion, has
brought together over 40 festivals across 14countries, all united in their
commitment topursuecircularity until 2025. Thecore focus areasencompass81

foodanddrink,water, energy, transport,mobility, andmaterial andplastic
usage.Within eachcategory, a rangeof festival case studies showcasediverse
approaches undertaken toembrace theprinciplesof circular festivals.82

Festivals suchasAmsterdamDanceEvent, Awakenings Festival, EXIT Festival,
RoskildeFestival andmanymorewere aGreenDealCircular Festival (GDCF)
affiliate in 2022.83

83 Green Events,“Green Events: Circular Festival”, accessed September 6, 2024,
https://www.greenevents.nl/projecten/circular-festivals/

82 Green Events, “Green Events: The 6 Key Focus Areas”, accessed September 6, 2024,
https://www.futurefestivaltools.eu/green-festival-stories-a-collection-of-inspiring-examples-from-across-europe-en/

81 Green Events,“Green Events: Circular Festival”.accessed September 6, 2024,
https://www.greenevents.nl/projecten/circular-festivals/

80 Green Events, “Green Deal Circular Festivals”. accessed September 6, 2024,
https://www.greendeals.nl/green-deals/green-deal-circulaire-festivals

79 Green Events, “Waste Free Festivals”, accessed September 6, 2024,
https://www.greendeals.nl/green-deals/afvalvrije-festivals

78 Metabolic NL. (n.d.) “HANDBOOK FOR A WASTE-FREE FESTIVAL”, accessed September 6, 2024,
https://www.metabolic.nl/publications/handbook-for-a-waste-free-festival/

77 Ibid.
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Relevance for Lexington:Asustainable eventsguideor handbook, suchas this,
is a necessary step for Lexington toprovide the strategic and regulatory
framework toensure sustainability is on the local agenda,making thecity a
leader in thefield. It encourageseventorganizers tobemindful and
considerateof their approaches and rethink their businessmodels tobe
sustainable, andplaces importanceon thearts industry andhow it canbea
leader in events-basedsustainable infrastructure.

Licensing, Regulations andZoning
Regulatory andPermitting Environment

The regulatory assessment revealed that for Lexington’s arts sector togrow, certain
regulations and licensingprocesses shouldbemodifiedandsimplified, andnew
regulations shouldbe implemented toencouragearts andcultural activity:

● Sound regulations: Restrictions are seton theoperationof loudspeakers and
musical instrumentsbetween 11:00p.m. and7:00a.m., but regulations lack
defineddecibel levels. Zoningdistinctions to separate noise-sensitive and
noise-generatingareasdonot exist, and theordinancesdonot explicitly include
cultural activities.

● Liquor licensing:Guidancedoesnot explicitly address cultural venues, and there
is a need for online resources toguide venues andeventorganizers in
understanding their specific liquor requirements, and to streamline this process
for them.

● Streetperformance: Regulations are locatedacross fivedifferent sectionsof the
Lexington-FayetteUrbanCountyCodeofOrdinances. Although theseestablish
that streetperformers arepermitted toperformupon thepublic sidewalks,
public squares, andother outdoorpublicproperty in thedowntown, between
10:00a.m. and 11:00p.m; allow the saleof recordings; prohibit theplayof
amplified instruments andmandate apermit for performancesduring special
events; there is no specific streetperformanceprogramorguide. Sucha
programwouldbebeneficial toprovideopportunities for local artists to
perform, aswell as to support individual artists by helping themnavigate the
regulations.

SOUND DIPLOMACY LTD London • Berlin • Barcelona • Lafayette • Halifax
info@sounddiplomacy.com www.sounddiplomacy.com

88



● All ages access: There are no specific regulationsor licenses for all agesevents in
Lexington.

After review, all the regulations, permitting and licensingprocesses, resources and
application forms shouldbegatheredonacentralizedplatform to facilitate and
encouragecultural activities. Aone-stop shopshould look like acentralizedplatform
that streamlines and simplifies the licensingprocesses for organizingcultural events.
Currently, theseprocesses are hinderedbyexcessive administrativebarriers, high fees,
and the time-consuming taskof coordinatingwithmultiple entities for approvals
related to licensing, electricity, security, andcleaning. Theone-stop shopcould also
includeguidance for cultural business licensing,which is currentlymissingamong the
business licensing resourcesofferedonCommerce Lexington’swebsite.

Business Licenses andZoning

Additionally, thecity's online resources for business licensinganddevelopmentdonot
provide specific information regardingcultural businesses.

TheAgentofChange is not inplace in Lexington. TheAgentofChangePrinciple holds
theentity that creates achange in an area responsible for the impact this changecan
have in that area. In thecaseofmusic, usually, theAgentofChangeeither requires the
building that arrives the latest (be it themusic venueor the residential development) to
soundproof adequately to avoid nuisances andcomplaints and/or to inform thenew
residents that they aremovingnext to amusic venueorwithin anentertainment area
whichpermeates higher sound levels.

Cultural Districts

Stakeholder engagement highlighted that the local arts scene is hinderedbyboth the
lackofwalkability and theperceptionofdowntownas unsafe.Often venues, galleries,
art shops, restaurants, cafes, andother arts establishments rely heavily on foot traffic
andspontaneous visits. A lackofwalkability anda reputation for beingunsafe
discouragespeople fromexploring thecity, attendingevents, or visitinggalleries and
museums,while simultaneouslydiscouragingartists andart organizations fromhosting
events in thearea.

Bymaking it easier for people to accessevents andcultural establishments, a safer and
morewalkabledowntownwill offer abetter experience for both tourists and residents.
Awalkable areaof thecity that offers an arrayof local attractions canplay an important
role in elevating thearea’s reputation,making it adesirabledestination for experiencing
arts-relatedactivities. Additionally, awalkabledowntownwithwell-designedpublic
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spaceswill providenumerousopportunities for public art installations,murals,
sculptures, andother formsofoutdoor art.

Stakeholder engagement identified theDistilleryDistrict and theheart of Lexington's
East End, home to theartists' village, asprime locations for becoming vibrant
entertainmentdistricts. A successful entertainmentdistrictwouldbring together
cultural venues, art businesses, restaurants, andother entertainment-related
businesses,manyofwhich alreadyexist in downtownLexington. Establishing sucha
district,with specific regulations to support theorganizationof cultural eventswould
notonlyboost thecity’s economicgrowthbyattracting tourists andcreating jobs, but
alsoconcentrate cultural activities indesignatedareas, providing residents and visitors
with a vibrant, dynamic hub.

AsdemonstratedbyMichael Porter'sCluster Theory,whenorganizationsor industries
cluster in a specific area—suchas in a creativedistrict—theybenefit fromshared
resources, reducedcosts, and increasedproductivity. In creativedistricts, theclose
proximity of artists andcreativebusinesses fosters collaboration and innovation. This
concentrationof talent, ideas, and specialized services leads togreater efficiency,
higher productivity, andmore innovation.84

This, alongwith complementary initiatives, suchas improvedwalkability, extended
transit services, andpublic lighting,would also help address concerns about safety,
especially at night.

Moreover, establishinganentertainmentdistrictwithmore lenient regulations and
permittingprocesses for cultural events in Lexingtonwill promoteand support the
organizationof festivals and fairs, an asset currently underrepresented in
Lexington-Fayettewhencompared toother areas.

Environmental Policies

While there are regulations forwastemanagementduring special events and some
initiatives andorganizations that connect thecultural sector toenvironmental
sustainability, Lexington's government currently lacksdedicatedpoliciesor initiatives
for environmental sustainabilitywithin thecultural sector.

84 Swords, Jon, “Michael Porter's Cluster Theory as a local and regional development tool – the rise and fall of
cluster policy in the UK”, Local Economy, 28 (4). pp. 367-381, accessed September 6, 2024,
https://core.ac.uk/download/pdf/9990887.pdf
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Recommendation 13: Advocate for Arts Friendly Regulations and
LicensingProcesses

Initiators LexArts

Supporting
Stakeholders

Cityof LexingtonPlanningCommission, LexingtonPoliceDepartment,
DowntownLexingtonPartnership

Timeframe Medium term (1-2 years)

Goals

● Sustain andgrowLexington’s arts sector.
● Facilitate theorganizationof cultural events.
● Support local artists.
● Createopportunities for a richer tourismoffering.

Description: LexArts should advocate for the implementationof regulations and
licensingprocesses that alignmorecloselywith the specific needsof thearts sector. By
doing so, it cancreate a supportiveenvironment that notonly empowers artists of all
disciplines, but also facilitates thegrowth and successof cultural events, ultimately
fosteringa thriving andvibrant arts community.

ImplementationConsiderations:

● UseSoundDiplomacy’swork todeterminewhich regulations andpermitting
processes needmodifications. Thesewould include:

○ Sound regulations: includeconcretedecibel levels dependingon the
hours andcity zones to separate noise-sensitive andnoise-generating
areas.Cultural activities andevents shouldexplicitly beaddressed in the
ordinances.

○ Liquor licensing: explicitly address cultural venues in the liquor ordinances
anddevelopguidelines to help these venues andeventorganizers
navigate their specific liquor requirements.

○ Streetperformance: a streetperformanceprogramshouldbe
established topromote liveperformingarts in Lexingtonand further
solidify thecity as a thriving arts hub. Specific regulations should allow
amplified soundup toacertaindecibel level in designatedareas and
during specifiedhours.Clear guidelines shouldbedevelopedand
connected to theordinances to simplify the navigationof regulations and
thepermittingprocess.
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○ Cultural business licensing: thecity's “Licensing, permits and
development”webpageshould includea specific section for cultural
businesses, includingguidelinesonhow tocreate acultural business, and
how toapply for the available incentives. These should include the
incentivesproposed inRecommendation 7, Recommendation8 and
Recommendation9.

○ All ages: creatinga singular, clearly-definedpathway tocombinean
on-premises alcohol salespermitwith all-agespermissionswill broaden
opportunities for both venues andbands toexpand their audience reach.

● Draft policyproposals basedon this information andon theprovided regulatory
assessments’ benchmarks.

● Once implemented, ensure all the regulations andpermittingprocesses relevant
to thearts sector are includedandeasily accessible in theproposedone-stop
shop (Recommendation 14).

● If guides arecreated tonavigatecertainprocesses, they should alsobeadded
to theone-stop shop, alongwith theproposedbestpracticesguides (see
Recommendation 12).

Impact Indicators:

● Numberof regulations reviewed.
● Numberof cultural eventsorganized.
● Feedback fromcultural eventsorganizers.
● Numberof visitors andaudiencemembers to theseevents.
● Establishmentof a streetperformanceprogram.
● Numberofperformers registered in theprogram.
● Numberofmusical streetperformancespermonth.
● Feedback fromapublic surveygeared towards locals and visitorswho

experienced theprogram, aswell as artists participating in it, to evaluate its
design and impact

● Numberof cultural businesses licenses issued.

Benchmark: Street PerformersGuidelines (Asheville, NorthCarolina)85

What Is It:Asheville providesguidelines for streetperformers in its “Street
Performers” brochure. Permits are not required for sidewalkperformerswho
wish tobuskdowntownduringperiodswhen sidewalks, streets, andparks are
nototherwise reserved for outdoor special events.

85 The City of Asheville, "Street performers make downtown a fun and exciting place to be.", accessed March 8,
2024, https://drive.google.com/file/d/13hWP6zBPbr2geqbYgwbhZNcJebCk9jX3/view.
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TheAshevilleBuskersCollectiveprovides a numberofguidelines for overall
buskingetiquette, suchas using two-hour turns,managingcrowdsize, and
keeping volumes low.Buskers areexpected toadhere toa setof city rules
including: avoidobstructing sidewalks, doorwaysor streets andprovidea
minimumof6 feetofpedestrianpassageway; no sellingordisplaysof any
tangiblegoods in exchange formoneyordonation; performancesmayonlybe
between thehoursof 10.00a.m. and 10:00p.m.86

Who Is Responsible:CityofAsheville

WhatHas It Done: Theguidelinesmakebuskingeasy for local performers, and
as suchbenefits residents and local businessownerswith abustlingdowntown.
Asheville’s openapproach tobuskinghasproducedamusic-filleddowntown,
andwhileproblemspersist, suchas unclear soundordinances andan
occasional violationofguidelines, theprogramhasbeendeemedanoverall
success.87

Relevance for Lexington: Thepromotionof streetperformance, especially in
lively areas canprovideanopportunity for residents and visitors toenjoy the
local arts scene, thusexpanding theaudiences that areexposed to local art.
Thiswould notonly ensure anall encompassingexperiencebutwould also
represent anopportunity for local artists to showcase theirwork andobtain an
income from their artistic activities.

As this case studyhighlights, it is also important tocreateclear guidelines so
that thecity candevelop in a vibrant, engagingwaywhilst encouraging
harmonious relationshipsbetweenbusinesses, performers, residents, and
audiences.

Recommendation 14:Create aOne-stopShop for Art andCultural
Permits, Licenses,Grants, andGuides

Initiators LexArts

87 John Boyle, “Answer Man: Guidelines for Buskers? City Regulations for Busking?,” Citizen-Times.com, February
11, 2020,
https://www.citizen-times.com/story/entertainment/events/asheville-scene/2020/02/11/answer-man-rules-buskers-ci
ty-regulations-busking/4711893002/.

86 The City of Asheville, "Street performers make downtown a fun and exciting place to be." accessed March 8,
2024, https://drive.google.com/file/d/13hWP6zBPbr2geqbYgwbhZNcJebCk9jX3/view.
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Supporting
Stakeholders

Cityof Lexington, LexingtonPoliceDepartment, LexingtonFire
Department, electricity services, cleaning services

Timeframe Short term (0-12months)

Goals

● Improveuser experience.
● Improve theprocessof hostingcultural events.
● Encourageand facilitate theorganizationof arts events and the

establishmentof arts businesses.
● Offer accessible resources for artists, creatives, andcultural

organizations.

Description: In partnershipwith supporting stakeholders, LexArts shouldbuild and
implement a “one-stop shop”, aportal dedicated toproviding resources for the arts
andculture community on itswebsite.

Aone-stop shop is adigital platform that showsall permitting, licensingand regulatory
processes, any financial support andother resources andopportunities for thecreative
sector in oneplace. Aone-stopportal centralizes and simplifies applicationprocesses,
allowing for instanceorganizers andpromoters to apply for aneventpermit, liquor
license, andacquire any necessarypermits in oneplace. There shouldbeaclear
step-by-stepguideonhow to requestpermits via theplatformavailableon the site.

Theone-stop shopshouldbeoverseenby LexArts andhostedon itswebsite,with
management responsibilities handledby the relevantdepartment for each specific
case.

ImplementationConsiderations:

● Runauser experience test on theexisting systemandprocesses tounderstand
current gapsand identify areas for improvement and streamlining.

● UseSoundDiplomacy’s regulatory assessment tobuildonwork undertakenas
part of Recommendation 13by including informationon regulations, permitting
and licensingprocesses related to thearts sector. Thiswould include:

○ Permitting and licensing requirements related to thecreationof cultural
businesses, and to theorganizationof cultural events (permits and license
requirements andcosts toorganizeevents, to film, foodhandlers and
foodmanagementpermits, food truckspermits, permits toplay live
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music andamplifiedmusic, for busking, for liquor sales, etc.). It should
also includedirect access to thepermits and licenses, andapossibility to
applyonline.

○ Regulations applying to thearts sectors, including sound regulations,
hoursofoperation, curfews, busking regulationsetc.

○ All the resources andopportunities available for the arts, suchas
educational andprofessional developmentopportunities and resources
(Recommendation6), fair pay, accessibility andenvironmental
sustainability guidelines (Recommendation 12), local and state financial
incentives suchasgrants and tax rebates that eventorganizersmaybe
eligible for, andguidesonhow toapply for them.

○ District-specific regulations/policies should alsobe included if they are
implemented (Recommendation 15).

○ It can also include thedatabaseproposed inRecommendation 11)
● Collaboratewithpublic agencies and licensingdepartments to featureother

regulations and licenses that apply to thearts sector.
● Create applicationguideswhich act as “walkthrough”documents for different

typesof applicationprocesses.
● Create anonlineplatformwith embedded links to requiredapplications.
● Promote theplatform to thearts community.
● Collect feedbackonusability andproposed improvements for theplatform.

Impact Indicators:

● Websitemetrics shouldbeanalyzedmonthly and should include:
○ Online visits
○ Pageviews
○ Sessionduration
○ Bounce rate

● Numberof successful grant applications for the listedopportunities.
● Numberof licenses awarded toarts andcultural organizations andevent

organizers.
● Numberof times theonlineguides are accessed.
● Amountof fundingawarded to Lexington residents through thegrants and

fundingopportunities listedon theone-stop shop.
● Feedbackand satisfaction ratings fromgrant and license recipients regarding

theefficiency andclarity of theapplicationprocesses.
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Benchmark: OneStopShop (NewOrleans, Louisiana) 88

What Is It:Events and liquor licensingare runbyNewOrleans’OneStopShop
for Permits andLicensing. In addition to adedicatedwebpage, completewith
searchengine toeaseuser navigation todifferent licensing information and
forms, theOneStopShop is also available via an appwhich allowsusers to find
licensing information andapply for permits from theirmobiledevices. Each
permit typehas its owndrop-downmenu including:

● BusinessPermits andLicenses
● Event/FilmPermits andLicenses
● BuildingPermits andLicenses
● Residential Permits
● HazardPermits

Beneath each specific permit or license, there is information regardingwhat the
document is for, who should apply for it, how to successfully complete the
application process, and what to expect following submission. The summary
also indicateswhether or not thepermit or licensecanbecompletedonline.

Who Is Responsible: TheCityofNewOrleans

WhatHas It Done: In 2021, 50newpermitswere issued, 23buildingpermits
were acquired, andalmost$1.7million in construction value hasbeenpartially
attributed to theeaseof theOneStopShop. In addition, theShop is available in
app form toallow for easier navigationonmobiledevices. FillablePDF
applications canbedownloadeddirectly from theapp.

Relevance for Lexington:Aone-stop shop for permits and licensescanbea
cost-effectiveway to facilitate applicationprocesses,makingcityprocesses
for hostingarts andcultural activities moreefficient, bydiminishing thenumber
of individual inquiries and incorrectly completedapplications, amongstothers.
Creatinga singleplace for all relevant informationwillmake it easier for event
organizers tocomplywith the regulations andexpectations for events,
encouragingmoremusic andcultural activities in thecity.

By implementing thismodern andaccessible approach, Lexingtoncanbolster
efficiency, promotecompliance, and support thegrowthof its creative

88 City of New Orleans (2022) “City of New Orleans One Stop Permits & Licenses”. Online at
https://onestopapp.nola.gov/ accessed 14-08-2023.
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industries. EmulatingNewOrleans' successfulmodelwouldpave theway for a
more seamless licensingprocess, benefiting stakeholders and improving the
process for hosting local arts andcultural events.

Recommendation 15: Advocate for theCreationof aNewDowntown
Master Plan

Initiators LexArts, DowntownLexingtonPartnership

Supporting
Stakeholders

Cityof Lexington, LexingtonPoliceDepartment, VisitLEX

Timeframe Long term (3+ years)

Goals

● Improve safety andwalkability downtown.
● Support the arts sector byboostingattendanceat arts events

anddrive sales in arts-relatedbusinesses and restaurants.
● Create a shared vision for the futureof Lexington’sdowntown.
● Promote the local cultural offeringandpreservecultural

heritage.
● Create anentertainmentdistrict toboost local arts andcultural

activity, attracting tourists and residents.
● Provideaplace for thecommunity togather.
● Contribute tourban revitalization.

Description: LexArts should advocate for thecreationof a newDowntownMaster Plan
inpartnershipwith theCityof Lexington, and ledby theDowntownLexington
Partnership, prioritizingwalkability, safety, and thedevelopmentof anentertainment
district to support the arts.

ImplementationConsiderations:
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● Collaboratewith theCityof Lexingtonand theDowntownLexingtonPartnership
todevelop vision, goals andobjectives for theDowntownMaster Plan, ensuring
thearts are consideredandsupported.

● Considerations to improvewalkability and safety should include:
○ Increasingnumberof sidewalks.
○ Creatingpedestrian-only streets.
○ Enhancing street art and foodofferings.
○ Improving street lighting.

● Advocate for theplan to include theestablishmentof anentertainmentdistrict:
○ UseSoundDiplomacy’s stakeholder engagement andmappinganalysis,

andengagewith relevant stakeholders suchas thecity government, the
DowntownLexingtonPartnership, VisitLEX, andmembersof the
community to select a location andcreate a strategy for anentertainment
district.

○ Create aproposal for entertainmentdistrict-specific regulations. These
should includeextendedhoursofoperation for venues, businesses and
cateringestablishments;moreflexible soundand liquor regulations; and
theestablishmentof theproposedbuskingprogramwithin thedistrict
(Recommendation 13).

○ Collaboratewith theDowntownLexingtonPartnership andVisitLEX to
developbranding specific to theentertainmentdistrict and its cultural
andentertainmentoffer topromote it aspart of amarketingcampaign.

○ Encourage theorganizationof interdisciplinary events thatbring together
different sectors.

○ Placeparticular focuson showcasing Lexington’sdiverse arts scene.
○ Giveaplatform to local artists andbusinesses fromdiversebackgrounds

and typesofperformance.
○ Launch theentertainmentdistrictwith an arts event that showcases local

talent.
○ Collaboratewith artists to showcasepublic art in thedistrict.

Impact Indicators:

● Creationof a newDowntownMaster Plan.
● Establishmentof anentertainmentdistrict.
● Numberof arts offerings in thedistrict.
● Numberofdistrict-specific regulations to support the arts.
● Numberof cultural eventsorganizeddowntownpermonth.
● Numberof visitors attracted to thedistrict permonth.
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Benchmark:Huntsville’s PurpleCupDistricts (Huntsville, Alabama)

What Is It: TheCityofHuntsville, AlabamahasfiveArts andEntertainment
Districts. Thesedistricts help toanimatecertain areasof thecityby attracting
cultural events andentertainment, facilitatingoutdoordiningoptions and
promoting local arts andculture. Tocomplement theoutdoor activitieswithin
thesedistricts thecity establishedanopencontainer law in 2013 that allows
patrons topurchaseanalcoholicbeverage fromaparticipating, licensed
establishment andcarry it aroundwithin thedistrict.

Thedistricts areoften referred toas “purple cupdistricts” becausealcoholic
beveragesmustbe served indistinctivepurple cups. According to the
Huntsville’sCodeofOrdinances, thecupmayonlybeprovidedbya sellerwho
is anArts andEntertainmentDistrict permittee. Itmustbepurple-coloured,
non-glass, bear the nameor logoof thedistrict or permitteeandnot exceeda
volumeof 16fluidounces.

All on-premise alcoholicbeverage licensed retailers in the arts and
EntertainmentDistrictsmayapply for apermit to sell drinks “togo” in the
special district purpleplastic cups. Patrons are thenable toexplore thedistrict
while carrying their drinkbut are not able toenter anyother licensed
establishmentwith their beverage, including theoriginal placeofpurchase.
Businesses thatdonot serve alcoholicbeveragesmayelect to allowpatrons to
carry abeverage into their establishment. Patrons are not allowed tobring their
ownalcohol into thedistrict andnoalcohol is permitted inparking lots and
parkinggarages. Participatingestablishmentsmust clearly display signs near
their entranceanddistrict boundary lines are indicatedbypainted signageon
the sidewalks.

Thepurple cuppolicyoriginally ran fromThursday toSunday in accordancewith
theArts andEntertainmentDistrict hoursofoperation. In 2019,withpublic
support, thedistrict openinghours and thepurple cuppolicywereextended to
includeeverydayof theweek, from 12p.m. to 11 p.m.89

Who Is Responsible: TheCityofHuntsville.

WhatHas It Done: TheArts andEntertainmentDistricts coupledwith theopen
container policy havecreatedamore vibrant city byencouragingmorepeople

89 Smith, Adam, “In the purple: A&E districts benefit Huntsville citizens, businesses”. cityblog.huntsvilleal.gov,
accessed September 6, 2024,
https://cityblog.huntsvilleal.gov/in-the-purple-ae-districts-benefit-huntsville-citizens-businesses/
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onto the streets toenjoycommunal events andactivities, suchas art trails, and
support local businesses.90

Relevance for Lexington:Establishinganentertainmentdistrict in Lexington
presents anopportunity to implement targeted regulations and initiatives
designed to support the local arts sector. Suchan initiativewouldboost
Lexington's vibrancy and increase its appeal toboth residents and visitors.

The vibrant and visually captivatingPurpleCupDistrict inHuntsville fosters a
senseof communitypride, aswell as economicbenefits for local businesses
who takepart in theprogram. Thedistrict serves as adynamicgatheringplace
that hosts a varietyof events, festivals, andcultural activities, catering toboth
locals and visitors.

Infrastructure
The LexingtonCreative EcosystemGeographicalMakeup

The total numberofmappedassets in the Lexington-Fayette area and its surrounding
counties amounts to637. Lexington-Fayette itself hosts 312 assets (49%),with the
remainderdistributedacross surroundingcounties, including 101 assets (16%) in
MadisonCounty. The sector leading in numberof assets across Lexington-Fayette and
its surroundingcounties is cultural education,which accounts for 19% (124) of the total,
followedbyperformingarts andaudiovisual/interactivemedia, each representing 18%
(113 and 112 assets, respectively).

Within Lexington-Fayetteproper, the local cultural education sector remains strong,
makingup24% (74) of theassets, fostering knowledgeandskill development across all
creative industries. A significant strength is the local specialization in audiovisual and
interactivemedia,which represents 21% (65) of the total assets in thecity.Within the
performingarts (livemusic, theater, dance) sector of Lexington-Fayette (excluding the
surroundingcounties), the largest numberof assets arebars, cafés, restaurantswith live
music, anddedicatedperformingarts venues, eachwith 18 (32%) assets. This indicates
awidearrayof spaces that have theadequate infrastructure (i.e. scenario, lightingand
soundsystem) for performers, but also shows that there is a varietyof spaces that lack
suchdedicated infrastructure.

90 Ibid.
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Figure 12.OverviewofArts andCultural Assets in Lexington-Fayette (IncludingSurrounding
Counties)

Clustering, Access andDecentralization

Themappinghighlights a notable clusteringof cultural assets in thecenter of
Lexington-Fayette, particularlywithin ZIP codes40508and40507,which account for
40%of the total assetswithin Lexington. Theperformingarts and visual arts andcrafts
sectors areespecially concentrated in theseareas, reflecting thecity center's central
role in thecreativeeconomy.
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Figure 13. Spatial ConcentrationofArts andCultural Assets in Lexington-Fayette

However, beyond thecity center, the audiovisual and interactivemedia sector exhibits
themostdecentralizedgeographicdistribution,with assets spreadacross awider area
of Lexington-Fayette. This decentralization in audiovisualmedia suggestsopportunities
for creativedevelopment in areasbeyond the traditional cultural hubs.
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Figure 14. AssetHeatMap for SpecificSectors in Lexington: Audiovisual and InteractiveMedia,
PerformingArts, Visual Arts andCrafts, andCultural Education

Outsideof Lexington-Fayette,MadisonCounty standsout, housing the largest number
of assets in theperformingarts (22 assets), cultural education (21 assets), and
audiovisual and interactivemedia (12 assets) sectors, suggesting some level of
decentralization in thebroader region's cultural economy.Nonetheless, other
surroundingcounties have relatively fewer assets, pointing topossiblegaps in access
tocultural resources.
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Figure 15. Spatial ConcentrationofArts andCultureAssets in andaroundLexington-Fayette

While theconcentrationof cultural assets in thecity center of Lexington-Fayette
creates a vibrant creative core, it raises concerns about access for residents inmore
peripheral areas. The spreadof audiovisual and interactivemedia assets indicates a
potential formoredecentralizedgrowth, butperformingarts and visual arts remain
heavily clustered, suggestinganeed for broaderdistributionof theseassets toensure
wider community access.

Specificgapshighlightedby stakeholders include:

● The lackof aconcert hall or larger space tohostbiggergroupsandattractmore
visitors, talent, and teachers.

● Thegeneral lackof event spaces andperformance spaces.
● The lackof rehearsal spaces and storage spaces.
● Theneed formoreaccessible andaffordableplaces for artistic creation for both

artists and residents.
● The lackof recording studios.
● Theneed formoreexhibition spaces.

For theperformingarts, venues suchas theRuppArena, theOperaHouseand the
SingletaryCenter standout as significant venues. The TownbranchParkdevelopment
will alsoprovidea larger space for cultural events.
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Figure 16.OverviewofArts andCultural Assets in Lexington-Fayette (ExcludingSurrounding
Counties)
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TheNeed for aNewVenue in Lexington

Whenaskedabout theneed for a newvenue, thegeneral agreementon this point
reflects acommonbelief amongst respondents that there is a need for additional
spaces for cultural offerings.However, differencesemerge in themotivationsdriving
each segment's belief in the need for a newvenue.

Whenaskedwhy theybelieve Lexingtonneedsanewvenue, themain reasoncitedby
respondentswas thedesire for "moreoptions for cultural experiences" (55%). Thiswas
the topchoice for bothcreatives (53%) andorganizations (64%),whereas for local
audiences, itwas the second (61%). Instead, audiencesmostoftenpointed toa "lackof
enough venues in thecity" (64%),whichwasalso the secondmost common reason for
organizations (58%), but not for creatives.Creatives chose "higher quality cultural
performances" (51%) as their second reason.

For thosewhodonot think Lexingtonneedsanewvenue, the reasons variedbygroup.
Creativesmainly believe "wealreadyhaveenough venues" (55%), organizationsprefer
to "allocate fundselsewhere" (50%), and local audiences feel "existing venuesmeet the
community’s needs" (51%).
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Figure 17. Lexington’sNeed for aNewCultural Venue:Community Views.

Asongoingprojects, suchas theFund forGreater Lexington’s venue initiative, are
addressing thepotential need for a newmajor venue in Lexington, LexArts should take
the lead in addressingother infrastructuregaps. This includes things suchas the
shortageof rehearsal and storage spaces, the need for additional performance venues
(beyondconstructinganew large venue), and thedemand forworkspaces and
exhibition spaces for the arts.

Research indicates that Lexingtonhasmany vacant spaces andemptybuildings that
couldbe repurposed to support the arts ecosystem.Someof theseexisting spaces
shouldbeused to showcase local artists onanongoingbasis andmeet thedemand for
flexible,multipurpose venues that canalso serve as rehearsal andcreative spaces. This
approachwould notonly foster greater collaborationwithin thearts communitybut also
offer a solution topressingchallenges in thearts ecosystem.

Investments should alsobemade in Lexington’s existingcultural infrastructure to
address current gaps. Stakeholder engagement revealed thatmanycultural
organizations struggle tomaintain their buildings,whichoften require urgent repairs or
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adaptations. Several venues needfinancial support for infrastructure improvements,
includingmaintenanceand repair costs for thebuildingandequipment, aswell as
measures toenhanceaccessibility.

Current gapshinder theextent towhich these spacescan facilitate artistic andcultural
performanceandproduction. For example, somevenues lack thecapacity to support
sculpturesor other heavy art piecesor instruments,while certain visual arts studios are
not equippedwith thenecessary facilities, suchasequipment-washing stations.
LexArts can support theeffort to invest in existing infrastructurebyadvocating for
targetedfinancial support from thegovernment.

Cultural Hubs

Several organizations’ establishments serve ascultural hubs in Lexington. They include:

● LexArts,with its gallery, thedifferent spaces it offers to rent for diverseevents,
and its “space tocreate”.

● The Lyric Theater andCultural ArtsCenter,with nearly 50years as an
entertainment hub for African-American families.

● The LivingArts andScienceCenter (LASC), self-proclaimed "theplacewhere
creativity grows".

● ThePamMillerDowntownArtsCenter, offering various arts andentertainment
activities in theater, dance,music, and visual arts.91

● The LexingtonPublic Library, embodyingprinciplesof freeandopenaccess to
information for all Lexingtonians, with its dynamic learning spaces suchas the92

NorthsideDigital Studio, Kloiber FoundationSTEAMLab, andMakerspace,where
patronscanengage in hands-onactivities andexplore technology.

● TheOtis A. SingletaryCenter for theArts,with its venues andeducational
programs.

● The LexingtonArt League,with its gallery, for-rent studios toemergingand
establishedLexingtonartists, diverseexhibitionprogram,public events, arts
education, andcollaborativepartnerships.93

However, likemanyother cultural establishments, thesehubs require repairs and
upgrades tooperate at their full potential andoffer higher-quality programming.

93 Kentucky Arts Council, “Homepage”, accessed November 30, 2023, http://artscouncil.ky.gov/ and
Lexington Art League, “Studio Artist Program”, accessed November 30, 2023,
http://www.lexingtonartleague.org/studio_artists.html

92 Lexington Public Gallery, “About”, accessed November 30, 2023, https://www.lexpublib.org/about

91 Lexington Government, “About the Pam Miller Downtown Arts Center”, accessed December 4, 2023,
https://www.lexingtonky.gov/about-downtown-arts-center
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Accessibility inCultural Spaces

Another challenge identified in local cultural infrastructure is the lackof accessibility for
individualswithdisabilities.Many stakeholders in Lexington indicated that numerous
venues lackproper spaces for individualswithmobility issues,with stairs oftenbeing
theonly option for entry or navigation. This oversight createsbarriers for thosewith
limitedmobility, preventing themfrom fully participating in local arts andcultural
offerings. The feedbackunderscores theneed formore inclusivedesign and improved
accessibility features in arts andcultural spaces for allmembersof thecommunity. This
challengecouldbeaddressed through thecreationofbestpracticesguidelines in
termsof accessibility in cultural spaces, asproposed inRecommendation 12 above,
accompaniedbya rewardprogram for organizations applying theseguidelines.

Public Transportation

Fourbus routesoperate at night in Lexington, complementedby variousdaytimeand
evening routes. Additionally, transportationoptions suchas taxis, Uber, and Lyft are94

available. Thecity is alsoconnected throughBlueGrassAirport.

Several transportation servicesexist for students, includingdiscountedUber rides
duringdesignatedhours,On-DemandShuttle for late-night transportation from
midnight to5:00a.m.during fall and spring semesters, campusbuses into theevening,
and theSafeAndFreeEscort (SAFE) program for students attendingcultural night
events, offered toUniversity of Kentucky students at night, fromSunday to Thursday.95

However, shuttle servicesor specific transportationoptions for cultural events and
venuesdonot currently exist. Stakeholder engagement revealed that thecity's areas
andcommunities are segmentedand travel across thecity canbechallengingdue to
trafficconditions, lackof affordableparkingopportunities, poorwalkability, and limited
public transit.

This represents anopportunity for LexArts to advocate for extendedpublic transit
duringmajor cultural events. This can significantly benefit Lexington’s arts ecosystem
andcommunitybymaking it easier for residents and visitors to accesscultural venues
andevents.

95 University of Kentucky Transportation Services, “Wildcabs Vouchers”, accessed January 16, 2024,
https://transportation.uky.edu/wildcab-vouchers
And University of Kentucky Transportation Services, “Campus Bus Routes”, accessed January 16, 2024,
https://transportation.uky.edu/about-us
And University of Kentucky Police Department, “SAFECATS”, accessed January 3, 2024,
https://police.uky.edu/safety/safecats

94 Lexington Government, “Bus routes and schedules”, accessed January 3, 2024,
https://lextran.com/schedules-fares/bus-routes-schedules/
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Additionally, extended transit hours canenhance theoverall event experience, reduce
trafficcongestion, andpromote inclusivity byensuring that all communitymembers,
regardlessof their transportation andmobility options, canparticipate in andenjoy the
city's vibrant cultural offerings. Providing reliable transportationoptions late into the
eveningcould alsopositively impacton theperceptionof safetybefore andafter
cultural events, encouraginggreater participation in thecity's art scene.

Safety Perceptions

Safety concerns in Lexingtonare a significantdeterrent formany individuals attending
events in thecity, particularly those in thedowntownarea and thoseheld after dark. The
lackofperceived safety indowntownLexington inhibits event attendanceby
discouragingpeople fromparticipating in cultural events.

Several initiativesproposed in the strategywouldcontribute to improving the
perceptionof safety, benefittingattendanceat cultural venues andevents. They
include:

● CreatinganewDowntownMaster Plan andestablishinganentertainmentdistrict
withbetter street lighting,whichwill encouragemoreactivity on the streets
(Recommendation 15).

● Extendingpublic transit servicesduring large-scale events (Recommendation
18).

● Offeringmoreevenings andweekendevents (Recommendation23).

LexArts has theopportunity to augmentparallel efforts to address this issueby
organizingworkshops focusedon safetyduringcultural events.

Recommendation 16: RepurposeVacant andUnderutilizedSpaces for the
Arts andCultural Sector

Initiators LexArts,City of Lexington

Supporting
Stakeholders

Local landowners, local arts community, real estateprofessionals

Timeframe Short term (0-12months)

Goals ● Providemore spaces for the arts.
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● Facilitate thedevelopmentofpopupevents, artist studios,
rehearsal spaces, andother arts andcultural activities.

Description:Research revealed that there are unusedor underused spaces in Lexington
that couldbe repurposedandusedasworkshops, pop-up retail units, storage spaces,
rehearsal spaces, officespaces and, if possible, performance spaces for individuals,
organizations andbusinesses in thearts ecosystem. Thiswouldcover an identifiedgap
in infrastructure andprovide thecreative sectorwith affordableworking spacesor
alternative showcaseopportunities. LexArts should start a list of spaces that couldbe
used for the arts, andadvocate for simplifiedpermits thatwould allow for useof the
spaces for arts andcultural purposes alongwith incentives for owners to let them.

ImplementationConsiderations:

● Workwith thecity government, landowners, property companies andother
relevant stakeholders todevelopa list of assets that shouldbeused for the arts.

● Surveyproposedsites for suitability.
● Compilebasic information for each site, including:

○ Location
○ Size
○ Basic layoutplans
○ Services available togetherwithphotographs for each site (similar to an

estate agents salespack)
○ Landlord responsibilities (leaseperiod, useof electrical grid/water

system/internet, rent), tenant responsibilities and leasingconditions
(prioritizingevents,meeting spaces, artist studios, galleries, rehearsal or
performance spaces, independent retailers)

○ Whether thepropertywill bedemolished/redeveloped
○ Contract terms, including rent, deposit, insuranceandpotential tenant

incentives.
● Coordinatewith theCityof Lexington todevelop incentives for owners and

permits andprocesses thatwould allow for useof the spaces.
● Developanonline application for potential tenants to apply through, providing

informationon:
○ What they intend touse the space for.
○ How long theywant to use the space.
○ Who their potential target audience is.
○ Their previousexperience.
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● Publish the list of spaces in thedatabase (Recommendation 11), provide
guidanceoutlininghow toapply for their useon theone-stop-shop
(Recommendation 14), andpromote it to thearts community.

● Usersof these spaces should alignwith the sustainability, accessibility, DEI and
fair payguidelinesoutlined inRecommendation 12whenpossible.

Impact Indicators:

● Numberof times thedatabaseof spaces is accessed.
● Numberofpermits granted to repurpose spaces for arts uses.
● Numberof spaces repurposed.
● Occupancy rateof the spaces.
● Numberofpop-upevents and temporary installations.
● Numberof arts andculturalwork spacescreated.
● Feedbackand satisfaction ratingsof spaceusers.
● Numberofpartnershipswith landowners and real estateorganizations.

Benchmark:Cultural SpaceProgram, (Seattle,Washington)96

What It Is: TheCityof Seattle has createda special division toworkwith artists,
arts organizations, developers andbuilders tomanageandsupport cultural
spaces, allocategrants andactivate unusedor underused spaces. Thewebsite
hosts links to resources acrossother city departments, suchas informationon
buildingcodes, noisecodes, fire safety codes, financing, administrative
services and incentives. There is also acomprehensive andclearlywritten
handbookavailable for artists andarts administrators to use tohelp them
navigate how to lease, purchaseoroperate acultural space in thecity.

Who Is Responsible: TheCultural Spaceprogram is headedupby thecity’s
OfficeofArts andCulture,which has adedicated ‘cultural space liaison’with
theoffice towork alongside the ‘arts permit liaison’ at theCityof Seattle’s
DepartmentofConstruction and Inspections.

What It HasDone:Oneof its biggest accomplishments todatewas the
introductionofSpaceFinderSeattle.org. Launched in 2015and free touse,97

thiswebsite is adatabasecompiling443 rental space listings in the region (as
of January 2024) that are available for artists, community organizations and

97 Spacefinder Seattle, “Home,” accessed January 24, 2024, https://www.spacefinderseattle.org.

96 City of Seattle, “Cultural Space,” accessed January 25, 2024,
https://www.seattle.gov/arts/programs/cultural-space.
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cultural entities to use formeetings, events,workshops, rehearsals,
performances andpresentations.

In addition, theprogramprovides a numberofgrants, including:

● Cultural Facilities Fund: Awarded for facilitiesprojects,with a focuson
creatinggreater access for individualswhohavehistorically been
excluded fromowning,managingand leasingproperty.

● LangstonHughesPerformingArts Institute (LHPAI) FacilityGrant: The
grantprovides in-kind support, allowing for up to40hoursofbuilding
use for apublic arts or cultural event at LHPAI.

Relevance for Lexington: Creatinganonlinedatabaseof cultural spaces and
providing support throughaprogramsimilar toSeattle’sCultural Space
Programwill help toexpand the spaces available to artists, creators andother
membersof thearts andcultural sector. Improving theavailability of cultural
spaces improves access for artists andcultural organizations andprovides
decentralization,which helps to foster amoreaccessible and inclusive cultural
landscape.Moreover, effortsmodeledafter Seattle’s programwill support an
increase in thecreation, presentation, andenjoymentof arts andculture in
Lexington.

Recommendation 17: Advocate for Incentives toRetrofit andUpgrade
ExistingCultural Infrastructure

Initiators LexArts,City of Lexington

Supporting
Stakeholders

Local landowners andarts organizations, Fund forGreater Lexington

Timeframe Long term (3+ years)

Goals

● Upgrade infrastructure.
● Revitalize existingcultural spaces.
● Invest in thecommunity.
● Improveaccessibility.
● Enhance visitor experience.
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Description:Stakeholderspointedout that Lexington’s current cultural infrastructure is
in needof repair, restoration, andmeasures to improveaccessibility. To support this
endeavor, LexArts should advocate for theCityof Lexington toestablish agrant
dedicated tooffsetting thecostsof investing in existingbuildings tomake repairs,
technical improvements, and to increase theaccessibility of the spaces for artists and
performers andpatrons withdisabilities.

Establishingagrant to upgradeand retrofit cultural infrastructurewouldenable cultural
organizations to remainoperational, reduceoperational costs, enhanceworking
conditions, and increaseperformancecapabilities andproductionefficiency at venues.
Thiswill allowcultural organizations tooffer higher quality programming. Additionally, it
would helpensure that all communitymembers can fully participate in andenjoy the
city’s cultural andartistic offerings.

ImplementationConsiderations:

● Meetwith local arts organizations todefinewhich infrastructure needs repairs,
restorationsor improvedaccessibility, andestimate thecosts.

● Partnerwith thecity to identify funding sources, structure, applicationprocess,
disbursement, and reportingprocess.

● Once implemented, promote theprogram to thearts community.
● Accept applications anddetermine successful applications.
● Administer funding.
● Accept required reporting fromcommunities.

FurtherConsiderations: If city funding for establishingagrant is not feasible, a tax
incentiveprogramshouldbe implemented instead. Tax rebates shouldbeoffered to
cultural organizations that undertake repairs andupgrades to their buildings.

Impact Indicators:

● Numberof repairs andupgrades fundedandcompleted.
● Numberof accessibility and sustainability initiatives.
● Feedbackand satisfaction rating from the staffof theorganizationcompleting

theupgradesor repairs.
● Feedbackand satisfaction rating fromaudiences andvisitors.
● Growth in venueusage.
● Cost savings fromupgrades (reductions inmaintenanceandoperational costs).
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Recommendation 18: Advocate for aPilot Program thatOffers Extended
Public Transit duringMajor Events

Initiators LexArts,City of Lexington, LexTRAN

Supporting
Stakeholders

Local arts organizations, TeamKentucky TransportationCabinet

Timeframe Long term (3+ years)

Goals

● Attractmoreattendees.
● Reduceparking issuesbyprovidingadditional transit options,

making it easier for visitors to reachevents.
● Improveaccessibility and safety at events.
● Promote theusageandbenefitsofpublic transit.

Description: LexArts and strategicpartners and stakeholders throughout thecity
should advocate for the implementationof apilot program for extendedpublic transit
duringmajor events. It is recommended that thepilot program is initiatedwith the
Railbird festival, but it should alsoencompass sports events andothermajor events
takingplace in thecity.

ImplementationConsiderations:

● Identify city events thatdrawsignificant audiences.
● Select the shortlist of events for theextended transit program. TheRailbird

Festival is recommendedasa startingpoint for thepilot.
● Collaboratewith eventorganizers todetermine transit needsandpeak times.
● Define theprogram’sgeographic coveragearea, including venues and

neighborhoods.
● Define thehoursofoperation and the service’s frequency.
● Optimize routes and schedulingdependingon this information.
● Collaboratewith eventorganizers, LexTRAN, thepolicedepartment, and traffic

management to secure fundingand resources, and implement theprogram.
● Specific safetymeasures shouldbeconsidered, especially duringnight routes.

Suchmeasures can includeappropriate lighting inbus stopsor ondemandstops
in every routeparticularly forwomenandminors.

● Market andpromote theprogram to thecommunity andalso targetingpotential
visitors fromabroader region.
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● Collectdata andmonitor thepilot program’sperformance toevaluate its impact
onattendanceanddetermine if the service usage justifiesmaking it apermanent
offering.

Impact Indicators:

● Increase in attendanceat night timearts events.
● Increase inpublic transit passengersduringmajor events.
● Reduction inparkingusagenear theevents.
● Feedbackand satisfaction ratings fromaudiences regardingaccessibility,

safety andeaseof the transportationprogram tomajor events.
● Reductionof safety-related incidents, especially related to traffic.
● Feedback fromeventorganizers.

Benchmark: ExtendedSXSWTransitMeasures, (Austin, Texas)

What It Is:During thenine-daySouthbySouthwest (SXSW)event in Austin,
whichdrawsover 300,000attendeeseach spring, thecity implements a range
ofmeasures tomanage transportation, traffic, andparking, in aneffort to
enhanceaccess and safety for festival attendees.98

CapMetro, Austin, and theCentral Texas' public transit agencycreatedadirect
route to theAustinConventionCenter, theepicenter of the festival, andoffer
several extended transportation servicesduring theevent:99

● Anextended rail serviceoperates until 2:30a.m.on Fridays and
Saturdays, anduntilmidnight everyother night of SXSW.

● Nightowl busesoperating frommidnight to3a.m.
● High frequencybus routes, arriving about every 15-30minutes, daily.
● Bus service toand from theairport for $1.25.
● Theon-demand rideshareCapMetroPickup,with a$1.25 standard fare

per ride, anddiscounts for seniors, active and reservemilitary not in
uniform, riderswithdisabilities, andqualifying low-income riders
through theEquifareprogram.Kids under 18 andmilitary or emergency
personnel in uniform ride for free.100

100 CapMetro, “Fares and Passes”, accessed September 18, 2024, https://www.capmetro.org/fares-passes

99 Austin Chamber, “Navigating SXSW: CapMetro Keeps the Good Times Rolling”, March 6, 2024,
https://www.austinchamber.com/blog/navigating-sxsw-capmetro-keeps-the-good-times-rolling

98 Kameryn Griesser, “SXSW traffic, parking, safety: Everything you need to know”, CommunityImpact.com, March
6, 2024,
https://communityimpact.com/austin/south-central-austin/transportation/2024/03/06/sxsw-traffic-parking-safety-ev
erything-you-need-to-know/
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TheCapMetroAppallowsusers to see schedules,maps, and real-timearrival
information, and touse their phones as tickets.101

Other transportation servicesduring theevent include:

● MetroBike: 75bike-sharedocking stations conveniently placed
throughoutdowntown, accessibleday andnight.

● Carter TransportationAustin offers a shared-ride service toand from the
airport for SXSW.

● RentalCars: Enterprise is thecar rental companyof choice for SXSW.
● Pedicabsoperate throughoutAustin day andnight. Pedicabdrivers are

licensedand regulatedby theCityofAustinGroundTransportation
Department andusuallywork for tipsor a charge-per-block fare.

● CabsandElectricCabprovidea ride for eveningentertainment and
special eventpedestrians inDowntownAustin.102

All CapMetro servicesexceptMetroBike are free for students.CapMetrobuses
connect theUniversity of Texas to venues, theaters andbig techevents in the
downtownor East Austin areas.103

Who Is Responsible:CapMetro, Austin andCentral Texas' public transit agency.
104

What It HasDone:Recentdataonextended transit servicesduring theSXSW
event is not readily availableonline.However, in 2015,whenextended transit
was first introduced for SXSW, record-breaking ridershipwas reported.With
extendedhours andanewbus system,CapitalMetro ridership increased
between50–70percentduring2015's SXSWconferences and festivals. That105

year,CapMetro added 1,700more service hours compared toprevious years.
MetroRapid andMetroRail sawa 15% increase in ridershipover the2014event,
withboth services runningextendedschedules.CapMetroprovidednearly
63,000 train ridesduring the festival—over 8,000more than in 2014—peaking

105 Amy Denney, “”Capital Metro ridership during SXSW increased more than 50 percent”, CommunityImpact.com,
March 25, 2014, accessed September 18, 2024,
https://communityimpact.com/austin/news/2014/03/25/capital-metro-ridership-during-sxsw-increased-more-than-5
0-percent-2/

104 CapMetro, “homepage”, accessed September 18, 2024, https://www.capmetro.org/

103 The Daily Texan, “Save Your Money By Riding Transit to SXSW”, March 6, 2023,
https://thedailytexan.com/2023/03/06/save-your-money-by-riding-transit-to-sxsw/

102 Ibid.

101 SXSW, “Getting Around”, accessed September 18, 2024, https://www.sxsw.com/hotels/getting-around/
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atover 9,000 ridesona singleday.MetroRapid routes together sawnearly
100,000 rides,with Route803, in its first year of SXSWservice, accounting for
nearly 37,000 trips.106

By2020,CapMetro had further expanded its services to accommodate the
tensof thousandsof attendees for theSXSW Interactive, Film, andMusic
Festival.Over the years,CapMetro hascontinued tomeet thegrowingdemand,
offeringconvenient transportation toandwithin Austin’s downtown, allowing
festival-goers to focusonenjoying theevent.107

Relevance for Lexington: This example highlights the importanceofoffering
extendedanddedicatedpublic transportation services formajor events.Doing
sohelps alleviate trafficcongestion, enhances safetybefore andafter events,
andmakes it easier for attendees toparticipate. Implementinga similar
initiative formajor events in Lexingtoncould attract larger audiences, including
both residents and visitors.Offering specific incentives, suchas freeor
discounted fares for students,would further encourage their involvement in the
local arts scene. Additionally, promotingextended transit services through
VisitLexmaterials formajor events couldboost visitor attendanceat arts and
cultural activities.

Recommendation 19:Host RegularWorkshopsonSafetyduringCultural
Events

Initiators

LexArts, LexingtonPublic SafetyDepartment (overseeingCommunity
Corrections, EmergencyManagement, Enhanced911, Fire&
EmergencyServices, Police andSecurity)

Supporting
Stakeholders

Local arts community

107 CapMetro, “CapMetro Increases Service for SXSW 2020”, Accessed September 18, 2024,
https://www.capmetro.org/news/details/2020/05/11/capital-metro-increases-service-for-sxsw-2020

106 Melissa Ayala, “Capital Metro Hits Record-Breaking Ridership During SXSW”, MassTransit.com, March 30, 2015,
accessed September 18, 2024,
https://www.masstransitmag.com/bus/press-release/12059645/capital-metropolitan-transportation-authority-capme
tro-capital-metro-hits-record-breaking-ridership-during-sxsw
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Timeframe Short term (0-12months)

Goals ● Improve safetyduringcultural events andat cultural venues.

Description:Given theconcerns around safety in Lexington, it is important that venues
andcultural eventorganizers feel safe andwelcoming for residents and visitors. Thearts
ecosystemshouldmakeefforts toensure its spaces andevents arewelcomingand
safe for all people, includingwomen, LGBTQIA+andminority groups, in a numberof
ways. Safetyworkshops shouldbedeveloped formanagement, staff, security, and
artists,with relevant information also available to audiences and thewider community.

ImplementationConsiderations:

● Collaboratewith LexingtonPublic Safety todetermine theprogram's scope.
● LexingtonPublic Safety should select the individuals to lead theworkshops, in

consultationwith LexArts and local cultural organizations.
● Coordinatewith local cultural organizations andeventorganizers to finda

suitable time for theworkshops that accommodates their schedules.
● Organizeworkshopswithpolice, event security, cultural stakeholders, and the

wider community to share relevant information andpromote safety at venues
andevents.

● Create and share a safety checklist for every event that organizers, security and
other event staffare required to follow.

● Create anddisplayposters featuring tip lines, clear statementsoutlining
behaviors that are not tolerated, andguidanceonhow toassist someone in
distress, andhow to seekhelpwhen indistress.

● Introducingan “Ask for Angela” program (seecase studybelow),which allows
individuals attendingcultural events to ask for help in adiscreetmanner.

FurtherConsiderations:Abestpracticesguidecouldbecreated from these
workshopsandpublishedalongsideother bestpracticeguidelines (outlined in
Recommendation 12) andmadeavailableon theone-stop shop (Recommendation 14).

Impact Indicators:

● Numberofparticipants in theprogram.
● Numberoforganizations implementing theprotocols andguidelines, andusing

thechecklist or other content sharedduring theworkshops.
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● Feedbackand satisfaction ratings fromaudiences regarding safetyduring
cultural events.

● Numberof safety-related incidents reportedduringcultural events.
● Feedback fromattendeeson the relevance, usefulness, andclarity of the safety

informationprovided in theworkshops.
● Increase in arts events attendanceat night.

Benchmark: Safer SoundsPartnership (UnitedKingdom)108

What It Is:Safer Sounds is a London-widepartnership that spans theevents
andmusic industry. It promotesconsistencyofoperations, sharingbest
practices, and facilitating information sharingwhilst supporting venues,
promoters andartists related to the topicof venueandevent safety. Itsmission
is tocreate safer events for all. It providesgrassroots trainingwhich aims to
increaseconfidence inbusiness and improveoperations. Todo this, it
collaborateswith theMetPoliceBorough Licensing teams, Local Authority
Licensing,MetPolice LicensingGovernance&PartnershipHub, SIA and the
NightCzar.109

Safer Soundsaims todeliver itswork throughfivekey strands:110

● Strongpartnership, bybringing together themusic industry, venues,
promoters andartistswithPolice andLocal Authorities.

● Usingan intelligenceplatform toallowsharingof intelligence safely
between venues, promoters and thePolice.

● Eventmanagementplanning, included risk assessments, so that
everyone in events in Londoncanwork frombestpractices.

● Trainingand safety awareness acrossoperators andpromotersby
contributing toa skilledworkforcebydevelopinganddelivering
bespoke trainingmodules for newandexistingSIA security staff, venues
andpromoters.

● An industry charter,which is due to setout an agreedsetof standards
whichpromoters and venuesoperate to.

Who Is Responsible:Safer SoundsPartnershipwasestablished inMarch2019
and is an armof theSaferBusinessNetwork supportedby theGreater London

110 Ibid.,”ThePlan,” safersounds.org.uk,, accessedAugust 9, 2024,
https://www.safersounds.org.uk/the-plan .

109 Ibid.,”AboutUs,” safersounds.org.uk, accessedAugust 9, 2024,
https://www.safersounds.org.uk/about-us.

108Safer SoundsPartnership, “Homepage,” safersounds.org.uk, accessedAugust 9, 2024,
https://www.safersounds.org.uk/.

SOUND DIPLOMACY LTD London • Berlin • Barcelona • Lafayette • Halifax
info@sounddiplomacy.com www.sounddiplomacy.com

120

https://www.safersounds.org.uk/the-plan
https://www.safersounds.org.uk/about-us
https://www.safersounds.org.uk/


Authority andMetropolitanPolice. It has acore teamof two, anda steering
groupcomposedof twelvememberswhich represent variousmusic venues
andevents.111

WhatHas It Done: ThePartnershipoffers interactive training sessionswhich are
scenariobased.Workingwith a varietyofbusinesses across thedayand
night-timeeconomy, it offers tailoredpackages (whichbusinessespay for)
dependingon the situation andcontext of thebusiness and staff. 95%of
attendees report that the training sessions havepositively affectedhow they
will work in the future.112

ThePartnershipprovides venueswith WAVE training,which is a training session
which aims to increase the skills, knowledgeandconfidenceof thoseworking
in licensedpremises focusingon identifying vulnerability andmaking
appropriate interventions. It alsopromotes the “Ask for Angela” scheme. This is
a consumer facingcampaignwhich allowspeoplewho feel like they are in an
unsafe situation toask for help using the “Angela” codeword, informinga staff
memberof their need, andallowing them toaccessdiscreet help.113

Safer Soundswascommissionedby theGreater LondonAuthority tomanage
the LGBTQ+VenueForum for 2020-21.During this timeSafer Sounds
consultedon the structureof thegroupand formatofmeetings, in theprocess
facilitating LGBTQ+venues tocreate an independentorganization that
represents the viewsandneedsof that community.114

Relevance for Lexington: TheSafer SoundsPartnership showshowcivil
society, privatebusiness, andpublicbodies cancome together to improve
safety andmake thenight economysafer formorepeople. By running training
sessions thatbusinesses have topay for, it alsocreates revenue that helps to
sustain theproject,meaning that it canplanonmaking long termplans and
impact. In offering trainingandpromotionof theAsk for Angelaprogram,Safer
Soundshelps todisseminate knowledgeof theprogram,which in turnmakes it
moreeffective. LexArts, in collaborationwith LexingtonPublic Safety
Department, coulddraw inspiration from theprogram'sorganization and scope

114 Ibid.,”LGBTQ+VenueForum,” safersounds.org.uk, accessedAugust 9, 2024,
https://www.safersounds.org.uk/lgbtq-venues-forum.

113 Ibid.,”WAVEProgram,” safersounds.org.uk, accessedAugust 9, 2024,
https://www.safersounds.org.uk/wave.

112 Ibid.,”Training,” safersounds.org.uk, accessedAugust 9, 2024,
https://www.safersounds.org.uk/training.

111 Ibid.,,”Our Team,” safersounds.org.uk, accessedAugust 9, 2024,
https://www.safersounds.org.uk/our-team.
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to create its ownsafetyworkshopsand training for cultural events.

Arts Education
Arts Education in Schools

Thearrayofprivate sector arts opportunities, training, andprogramsavailable to young
people standsout as a strengthof Lexington’s arts andcultural ecosystem. 24% (74) of
Lexington-Fayette’s cultural assets are arts education assets, indicatinga significant
offeringof arts education resourceswithin thecity. This is further supportedby the
establishment locationquotient of 1.50 for cultural education,meaning that Lexington
has a higher concentrationof cultural educationestablishments than the rest of the
nation. Moreover, organizations suchas the LexingtonChildren's Theatre and the115

Central KentuckyYouthOrchestraplaypivotal roles in nurturing talent fromayoungage,
fosteringa rich cultureof artistic development in thecommunity.

115 A location quotient (LQ) measures a region’s industrial specialization relative to the country. An LQ of
1.0 in an industry means that the region and the nation are equally specialized in that industry. An LQ of
1.5 signifies that the region has a higher concentration in the industry than the nation.
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Figure 18.Cultural EducationAssetsbyCategory in Lexington-Fayette

However, research and stakeholder engagement indicate agap in accessible,
high-quality public arts education in Lexington. This is partly due to the limitedpresence
of arts education in thecity's public schools. This risk canbemitigated through
collaborativepartnershipswith local artists, arts educators, andarts institutions tomake
arts education andprogrammingaccessible to abroader,morediversepopulation,
particularly in underservedandunderfundedcommunities.

LexArts’ ART TeachersGuideaims toconnect local nonprofit arts professionals and
organizations to schools’ curricula and students, andcan serve as abasis todevelop
further public arts educationprograms.

SecondaryArts Education

Lexingtonpublic schools offer arts education andprofessional guidance for individuals
aged 11 to 18 through its advancedart courses. Thesecoverdiverse art disciplines,
includingband, orchestra, vocalmusic, classical guitar, visual arts, theater performance,
technical theater, dance, piano/keyboard, programming, video, cinematography, and
graphicdesign. Theprogramsemphasize aprofessional focus, incorporating
work-based learning, career and technical education, job shadowing, educational trips,
andother enrichment activities. Theeducational experience includesperformance
opportunities, internshipopportunities, and regular opportunities for publicationor
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exhibition.Moreover, theprograms incorporatedigital tools and software for graphic
design, animation, andmultimediaprojects.

Post-SecondaryArts Education

Lexington's post-secondary arts educationencompasses adiverse arrayof
programming, including visual arts, performingarts, arts education, arts history, culinary
arts, journalism,musicproduction, audioengineering, photography, graphicdesign,
animation, filmmaking, theater, library technology, videogamedesign andmore. The
programsemphasize a strongprofessional focus, providing studentswith
opportunities for exhibition, fieldexperience, practical training, internships,
international study, teachingexperiences, andhands-on involvement inperformances
andexhibitions.

Internship andCareer Paths

LexArts supplements theabovementionedprogramsbyofferingpractical internship
opportunities specifically designed for aspiring arts administrators.The LexingtonArt
Leaguealsoprovides internshipopportunities. TheUniversity of Kentucky alsooffers
paid internships through its arts department.

Arts Education Funding

The LexArts Arts in Schools ImpactGrants subsidize arts engagement in FayetteCounty
Public Schools. Theprogramseeks to support students, teachers, and learning
throughout thecommunity. Thegrants focusonprovidingarts education for all
pre-K-12 students andaddressing theopportunity gap for thosewhomay lack access
tohigh-quality arts education. However, this grant alone is not sufficient to116

compensate for the threat of cuts topublic arts fundingby theKentucky state
government,whichcould result in the removal of arts education from thecurriculumat
Kentucky’s public schools, diminishingchildren’s exposure to thearts.

Recommendation 20: Foster Partnerships toAugmentPublic Arts
Education

Initiators LexArts, FayetteCountypublic schools

Supporting
Stakeholders

Cityof Lexington, local artists, local arts organizations, local
universities

116 LexArts, “Arts in School Impact Grants”, accessed November 24, 2023,
https://lexarts.org/arts-in-schools-impact-grants/
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Timeframe Medium term (1-2 years)

Goals

● Enhancepublic arts educationbyprovidingadditional financial
resources, facilities, andmaterials.

● Help schools andorganizationsoffermorecomprehensive,
high-quality arts educationprograms.

● Makearts education accessible to abroader andmorediverse
population, especially underservedor underfunded
communities.

Description:A thrivingcultural andcreative city startswith education togrow the
authors, performers, industryprofessionals andaudiencesof the future. LexArts should
address the lackof accessible, high-quality public arts education in Lexingtonby
facilitatingpartnershipsbetween schools and local artists, arts professionals, and
organizations todevelopartsprogrammingaccessible topublic school students,with
freeanddiscountedoptions available to low-incomestudents. LexArts should also
continue toprovide funding to schools via its Arts in Schools ImpactGrants to allow free
or lowcost arts programming for youth in need.

In addition, artists-in-school residencies that send local artists intopublic schools to
augment arts learning shouldbeestablished inpublic schools. These residencies
shouldcover variousdisciplines (visual arts,music, theater, dance, etc.) to allow
students toengagemoredeeplywith thearts, over severalweeksormonths.

To foster theseprogramsandpartnerships, LexArts should advocate formore funding
from thecity for its Arts in Schools ImpactGrants.With state-level arts education
fundingat risk, Lexingtonmust commit tomaintaining its status as anarts hub for the
communityby supportinghigh-quality andequitable arts education.

ImplementationConsiderations:

● Residencyprogram:
○ Collaboratewith Lexingtonpublic schools to identify the students’ needs

and thegoals of the residenciesprogram.
■ Objectives should include increasingarts engagement at school,

integratingartswith core subjects, anddeveloping specific skills.
○ Developpartnershipswith educationpartners using LexArts’ ART Teacher

Guideas a resource, and identify and recruit teachingartistswilling to
participate in theprogram.

○ Workwith teachers, educationpartners and teachingartists tocreate the
frameworkof theprogram, including thenumberof sessions.

○ Coordinatewith schools to schedule the residency sessions.
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○ Maintain communicationduring theprogramandensure that all
necessary equipment and spaceare available.

○ Showcasepotential students'work createdduring the sessions to share
theoutcomesof the residencies andhighlight success to thebroader
community.

■ This should represent anopportunity to advocate formore funding
for arts education.

○ Measure the impactof theprogram.
● For freeor lowcost arts opportunities for underserved students,we suggest that

LexArts conducts an in-depth analysis of thecurrent situationof arts education
in thecity. Someof the followingconsiderations shouldbe relevant regardlessof
thefindings:

○ Gather dataonunderservedcommunities andonpotential benefitsof
increasing their access to arts education.

○ Engagekey stakeholders suchas arts organizations andeducators,
parents, andadvocacygroups tocollate information andadvocate to the
city government for theestablishmentof agrant or tax incentiveprogram
forprivate arts educationorganizations.

○ Collaboratewith thecity government todefine theamountof funding
requiredand the framework for theprogram.

○ Collaboratewith local private arts educationorganizations todefine the
typeofprogramming they shouldoffer, pricing, and target communities.

○ Monitor the impactof theprogram.
■ If it shows success, advocate for its continuationor expansion.

FurtherConsiderations:Partnerships could alsobeestablishedwith Lexington
universities,which shouldbeencouraged toprovidefinancial support toexpandaccess
to freeand lowcost arts educationprogramming for studentsboth at theK-12 and
university levels.

Impact Indicators:

● Numberofpartnerships formed.
● Numberprogramsdeveloped.
● Numberof students engaged.
● Numberof students enrolled inprogramming.
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Benchmark: TheCreativeAdvantageandSchool andCommunityArts
Partnerships in Seattle Public Schools (Seattle,Washington)

What Is It: TheCreativeAdvantage is theSeattle Public Schools arts plan, a
city-wide initiativededicated toestablishingequitable access to arts learning
for every student in thedistrict. This initiativewasestablishedwith the support
of theWallaceFoundation, andbrings together the resources from the school
district, thecity, and local arts organizations tocreate acomprehensive,
inclusive arts educationplan.117

TheCreativeAdvantageenvisions acitywhere arts educationempowers
students toexpress themselves, drivepositive change in their schools and
communities, anddevelop vital skills for success inwork and life. It aims to
ensure that all youngpeople, regardlessofbackground, have theopportunity
toengage in high-quality arts education throughout their K-12 journey.
Recognizing that equitable access to thearts is essential, TheCreative
Advantage focusesonaddressinggaps in arts education, particularly for
studentsof color and those from low-incomebackgrounds,whoareoften the
most underserved.118

The initiative started in 2013with 13 schools in theCentral Arts Pathway, andhas
expandedeach to includemore regional K-12pathways toeliminatedisparities
in arts access across thecity.119

School andcommunity arts partnerships are highly valued inSeattle for their
ability toengagestudents indiverse arts learningexperienceswithprofessional
artists. Thesepartnerships inspire teachers to integrate thearts into their
classroomsandhelpbuild connectionsbetweencultural communities and
schools. TheCreativeAdvantage supports theexpansionof thesepartnerships
across all Seattle schools, ensuring that every student and teacher has the
opportunity toengagewith thecity's vibrant arts community each year. The
CreativeAdvantageprioritizesmulti-session teachingartist residencies that
offer integratedor culturally relevant arts learningandprovideprofessional
development for school staff in arts integration. Schools canaccess the
Community Arts Partner Roster,which includescultural institutions, community

119 Ibid.

118 Ibid.

117 Seattle Schools “The Creative Advantage”, seattleschools.org, accessed August 20, 2024,
https://www.seattleschools.org/departments/arts/the-creative-advantage/
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arts organizations, and individual teachingartists, to findprograms that align
with their arts educationgoals.120

Additionally, TheCreativeAdvantagehasdeveloped tools to help teachers and
artspartnersdesigncollaborations that enhance student learningand foster a
cultureof collaborationwithin schools and thebroader community. These
tools,which aredevelopedbya teamofSeattle Public Schools teachers,
school leaders, teachingartists, andarts organization administrators and
facilitatedby theSeattle ArtMuseumand fundedby TheWallaceFoundation,
include:121

● ThePartnershipProjectDesign Tool: A formused tooutline the
partnership’s goals, roles, and responsibilities, createdcollaboratively
by teachers, arts partners, andother key stakeholders.122

● TheArts PartnershipBudget Tool: A form to toassist projectplanning
anddetermine fees for school arts partnerships.123

● ThePartnership LessonPlanning Tool: A template for community arts
partners toplan school-based residencies, including timelines, learning
objectives, andassessment checkpoints.124

● ThePartnershipReflection Tool: A form for teachers andartspartners to
reflecton their collaboration andgather insights for futureprojects.125

Toensureconsistent access to arts learning, TheCreativeAdvantageprovides
funding for classroomarts residencies andprofessional development. Schools
receive$15,000over thefirst three yearsofparticipation to support their arts
plangoals. After these initial funds are used, schools areeligible for up to
$5,000annually through theArts Sustainability Funds tomaintain andgrow
their arts partnerships. Schools in certain areas areeligible for up to$10,000
per year to fulfill equity criteria. Schools canapply for these fundsusinga
simple applicationprocess,with approvals determinedmonthly. TheCreative

125 The Creative Advantage “REFLECTION: What Did We Accomplish?”, seattleschools.org, accessed August 20,
2024, https://www.seattleschools.org/wp-content/uploads/2021/07/4_Reflection-Tool_ADA.pdf

124 The Creative Advantage “LESSON PLAN: What Will We Do Together?”, seattleschools.org, accessed August 20,
2024, https://www.seattleschools.org/wp-content/uploads/2021/07/3_Lesson-Plan-Tool_ADA.pdf

123 The Creative Advantage “The Arts Partnership Program Budget”, seattleschools.org, accessed August 20,
2024, https://www.seattleschools.org/wp-content/uploads/2021/07/ArtsPartnershipProgramBudget_ADA.pdf

122 The Creative Advantage “Project Design Tool”, seattleschools.org, accessed August 20, 2024,
https://www.seattleschools.org/wp-content/uploads/2021/07/1_Project-Design-Tool_form.pdf

121 Ibid.

120 Seattle Schools “School and Community Arts Partnerships in Seattle Public Schools”, seattleschools.org,
accessed August 20, 2024,
https://www.seattleschools.org/departments/arts/the-creative-advantage/arts-partnerships/
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Advantage’s efforts ensure that students acrossSeattle havemeaningful and
lastingaccess to thearts aspart of their education.126

Who Is Responsible: TheCreativeAdvantage is a coordinatednetwork that
includesSeattle Public Schools, theSeattleOfficeofArts&Culture, Seattle
Foundation, andmore than 100community arts partners. Itwasestablished127

with the support of theWallaceFoundation.128

WhatHas It Done:Each year, a third-party evaluator collectsbothquantitative
andqualitativedata to assess the implementation and impactof TheCreative
Advantage. Their findings show that arts learninghasbecomeagrowing
priority, not onlywithin Seattle Public Schoolsbut across theentire city and
community.129

Keyhighlights from thefirst three yearsof TheCreativeAdvantage include:

● Over 5,000elementary students nowhaveaccess tomusic classes that
would not havebeenavailablewithout this initiative.

● Thenumberof elementary schools offeringK-5music and visual arts
classes hasmore thandoubled.

● In schoolswithin TheCreativeAdvantagepathways, there hasbeena
significant improvement in thenumberof studentsmeetingarts
education standards.

● There is evidenceofgrowth in certain skills amongstudents, suchas
perseverance, critical thinking, andculturally responsive learning.

● Strongpartnershipswith community arts organizations havebeen
establishedandcontinue to thrive.

By2023, TheCreativeAdvantageexpanded to89of the 106 schools in the
district. The initiative is alsodevelopingmoreopportunities toconnect arts
educationwithpotential career pathways for secondary students, including

129 Seattle Schools “The Creative Advantage”, seattleschools.org, accessed August 20, 2024,
https://www.seattleschools.org/departments/arts/the-creative-advantage/

128 Wallace Foundation, “Homepage”, wallacefoundation.org, accessed August 20, 2024,
https://wallacefoundation.org/

127 Seattle Schools “The Creative Advantage”, seattleschools.org, accessed August 20, 2024,
https://www.seattleschools.org/departments/arts/the-creative-advantage/,
Seattle Government, “Office of Arts and Culture”, seattle.gov, accessed August 20, 2024,
https://www.seattle.gov/arts ,
Seattle Foundation, “Homepage”, seattlefoundation.org, accessed August 20, 2024,
https://www.seattlefoundation.org/

126 Seattle Schools “Funding an Arts Partnership”, seattleschools.org, accessed August 20, 2024,
https://www.seattleschools.org/departments/arts/the-creative-advantage/arts-partnerships/
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MediaArts SkillsCenter courses,which areofferedduring the summer aswell as
the school year.130

In the2019-2020school year, TheCreativeAdvantage’s Arts Sustainability
Fund supporteda total of 16projects acrossSeattle schools, covering
disciplines suchasdance, creative audioproduction, digital audioproduction,
percussion, photography, playwriting, public speaking, songwriting, theater,
visual arts, andwriting.131

Relevance for Lexington: LexArts should take inspiration from theSeattle
OfficeofArts&Culture initiative (amongother stakeholders), todevelop its
ownarts educationplan andpartnershipprogram. Thegoals are similar in both
cities: toprovideevery studentwith access tohigh-quality arts education, and
addressingexistinggaps. Similar to theSeattlemodel, partnerships shouldbe
establishedbetweenpublic schools, teachingartists, cultural institutions, and
community arts organizations.Comprehensiveguides should alsobecreated
toassist stakeholdersbefore, during, andafter these residencies. Additionally,
thecase studyoffersbudget examples for implementing suchprograms in
schools.

Benchmark: Artists In Residenceat Schools, Barcelona132

What Is It:Since2009, theBarcelona InstituteofCulture (ICUB) and the
BarcelonaEducationConsortium (CEB) havecollaboratively championed the
Artists In ResidenceatSchools inBarcelona initiative. This pioneeringprogram
represents aneffort tobringcontemporary art directly into state secondary
schools, fosteringongoing interactionsbetweenartists and students. The
program invites artists toconceive andproduceworks collaborativelywith

132 En Residencia, “Artists at Schools”, accessed October 16, 2024, https://www.enresidencia.org/en

131 Seattle Schools “School and Community Arts Partnerships in Seattle Public Schools”, seattleschools.org,
accessed August 20, 2024,
https://www.seattleschools.org/departments/arts/the-creative-advantage/arts-partnerships/

130 Ibid.
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groupsof compulsory secondary education (ESO)pupils over thecourseof an
academic year.133

Under theArtists In Residence initiative, artists createoriginalworksof artwithin
the school environment,while engaging students in theconception and
creationprocess. Theprogram is integrated into the school timetable, allowing
students toparticipate in theartistic journey actively throughout theacademic
year. Studentsdirectly engagewith theartists throughdiscussions. In addition
to the importanceof hands-oncreation, theproject emphasizes the valueof
the thought andanalysis that informsart.

TheArtists In Residenceprogramaims toachievea three-foldobjective
throughdirect interactionsbetweenart andeducation:134

● Encourage students todiscover their ownprocessesof contemporary
creationby fostering sustainedcontact anddirectdiscussionwith
artists, encouraging them to think about art throughpersonal
experience.

● Createenvironments that stimulate artistic innovation andcreativity
within schools.

● Transformschools into active hubs for culture, art, andartistic thought
andcreate spaces for artistic experimentation and innovation.

Who is Responsible: TheBarcelona InstituteofCulture (ICUB) and the
BarcelonaEducationConsortium (CEB) jointly lead theArtists In Residence
initiative. Their key functions includeprogramdesign andmonitoring,
partnershipdevelopment andpromotion, programcontinuity, and fundraising.
135

Amediation team,which is composedofexperts in developingcreation
processes in a formal educational context, coordinates the residency, a key
factor in theprogram’s success. Individuals thatmakeup these teamswork at
the intersectionof education andculture, andmembersoften include
educational teams frommuseumandcultural facilities and independent
spaces. They handle artist selection, aswell asproject approval, providing136

136 En Residencia, “Mediation Teams.” accessed October 16, 2024
https://www.enresidencia.org/en/mediation-teams,

135 En Residencia, “Participants”, accessed October 16, 2024, https://www.enresidencia.org/en/participants

134 Ibid.

133 En Residencia,. “Description.”, accessed October 16, 2024,https://www.enresidencia.org/en/description
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guidanceanddirection as theprojectprogresses,managing relationships
between thediverse stakeholderswho takepart in theproject, and raising
awareness for the residency.137

Mediation teampartners include:138

● ABaoAQu, a non-profit cultural association.
● ElMercatde les Flors andelGraner, twopublic institutionsdedicated to

dancecreation.
● LaSalaBeckett /Obrador Internacional deDramatúrgia, an

experimental theatre venue.
● L’Espai 13 (Fundació JoanMiródeBarcelona), anexhibition hall

dedicated topromotingand supporting theworkof young
up-and-coming local and international creators.

● ElMuseuNacional d’Art deCatalunya, amuseumofCatalan visual art.
● Antic Teatre - Espai deCreació, oneofBarcelona’s leading venues for

contemporary independent live art.
● L’Afluent, a cultural services co-operativededicated tomusic and

education.
● LaCentral delCirc, a rehearsal and training space for circus

professionals.
● ElMACBA, amuseumofcontemporary art.
● Experimentemamb l’ART, a space for research andexperimentation

betweenart andeducation.
● LaCaldera, a space for creation focusedonartistic practices centered

around thebodyandmovement.
● LaPoderosa, a non-profit cultural association for theperformingarts.
● Teatre Lliure, a cultural centermadeupof two theaters that focuseson

scene, culture, education and thedigitalworld.
● El BornCentredeCultura iMemòria,
● Transductores, an interdisciplinaryplatform focusedon research and

mediationprojects in education, the arts, andpublic intervention.

Artistswhoparticipate in theprogramare invitedby themediation team;
however, toparticipate, artists shouldbewell-establishedandable togenerate
discussion. Though it is not necessary for participation, it is beneficial if the
artist has a tie to teaching.

138 En Residencia, “Mediation Teams.” accessed October 16, 2024
https://www.enresidencia.org/en/mediation-teams,

137 En Residencia, “Participants”, accessed October 16, 2024 https://www.enresidencia.org/en/participants
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Teachers at the schoolwhere theArtists In Residenceprogramplay a key role in
linking the residency to the school,which includesconnecting theArtists In
Residenceprogram to their teachingmaterial, buildingpartnerships, and
managing learningafter the residency.139

Participating students areESOcompulsory secondary educationpupils at
Barcelona’s state schools,meaning they range from 12-16 years in age.
However, participants are usually in their final year of study. Students are
expected to takeanactive role in all programprocesses.

WhatHas It Done: TheArtists In Residenceprogramhasachieved remarkable
success, both for the artists involvedand the teachers and students
participating. This initiative hasbecomeacornerstone inBarcelona’s schools,
establishingmeaningful linksbetweencontemporary art andBarcelona’s
youth.

Thedirect engagement andcontinuouscollaborationbetweenartists and
students haveencouragedartistic exploration andempowered schools to act
as activepromotersof art, culture, andartistic thought.

Since the initiativewasfirst launched, theArtists In Residenceprogramhas
established formal programprocesses.140

Notableelementsof theprogram include:

● Aweekly sessionwith theartists,which takesplaceuntil theendof the
residency.

● Aweekly sessionwithout theartist's presence, to allow for further
discourse.

● Asession todiscuss the residency's current state and future horizons,
organizedbyeachparticipating school.

● Apublicpresentationof each residency, held at themost appropriate
venue, asdeterminedby thedevelopmentprocess.

● Anevaluation session heldwith students, teachers, artists, and
mediators after thepublicpresentation.

● A follow-up stage topresent final processes inoneof the twocollective
showsheld annually.

140 En Residencia, “Cycle”, accessed October 16, 2024 https://www.enresidencia.org/en/cycle,

139 En Residencia, “Participants” accessed October 16, 2024 https://www.enresidencia.org/en/participants
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In addition toprovidinghands-onexperience for participating students,
teachers andartists, theArtists In Residenceprogramaims togenerate a forum
for studyand thought about the linksbetweencontemporary artistic creation
andeducation.141

To further this goal awebsite andblogexists for eachparticipatingartist. The
website summarizes each stageof theproject,which is illustratedbyphotos
and short explanatory texts. Theblog serves as a forum for theartist todetail
their creativeprocess ingreater detail. Theblog includesphotographs, videos,
texts, drawings andPowerPoint presentationsdocumenting theartist’s
process andmaterials.

In addition to theartist’swebsite andblog, there is ablog for each residency.
The residencyblogsdetail theday-to-dayoperationsof the residency.
Elementsof theprogram that aredocumented include:workingwith theartist,
activities andprocessescarriedoutduring theproject, and theproject
evolution, amongstothers. Theblogs for the residencies at each school are
alsoconsolidatedaspart of the INRESIDENCEgeneral blog.142

Relevance for Lexington: TheArtists In Residenceprogramencouragesdirect
engagementbetweenartists and students, fosteringcreativity and innovation
within theeducational context. Thecollaborationbetween the ICUB,CEBand
thediverse stakeholders thatmakeup theprogram’smediation teamsalso
showcases the valuecreatedbymeaningful partnerships. Thediversity of
actors representedensures thatparticipantsbenefit fromabreadthof
knowledgeandexperience fromkey stakeholders in the arts andculture
sectors. This elementof theprogramshould serve as inspiration for LexArts
when strategizing as tohow tobest engageeducational institutions.

TheArtists In Residenceprogram's emphasis ondocumentingand sharing the
learningprocess through its variousblogs andwebsites, coupledwith the
evaluation session that takesplaceduring theprogram,providea framework
for how tobuildopportunities for evaluation into aprogram. This allows for an
improvedability to assess the impact and successof theprogram.
Demonstrating impact is important for programsustainability, buildingnew
partnerships andmaintainingexistingones, and for securingandmaintaining
funding. As such, it is aprogrammingelement that LexArts should seek tomimic
whendesigningandexecuting its own initiatives.

142 Ibid.

141 En Residencia. “Web and Blog” accessed October 16, 2024 https://www.enresidencia.org/en/web-and-blog,
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TheArtists In Residenceprogram's efforts to showcaseartwork created in the
residency throughcollectiveexhibitions acrossBarcelonademonstrates a
commitment to showcasing theoutcomesof theprogram toabroader
audience.Moreover, thedecision topartnerwith spaces across thecity is an
effectiveway togenerate newpartnerships anddevelop relationshipswith the
local arts andculture community. This should serve as inspiration for how
LexArts canhighlight the achievementsof its programs.

In summary, Barcelona’s Artists In Residenceprogramserves as a noteworthy
exampleof aprogram that successfully integrates art intopublic education,
fosteringcreativity, and transformingeducational spaces. Theunique features
of theprogramshouldbeconsideredby LexArts as it seeks toenhance its
impacton thecommunity through thedevelopmentof arts andculture
educationopportunities for local youth.

Marketing, AudienceDevelopment, andParticipation
Audiencepatterns andProfiles

Lexingtonbenefits from frequentopportunities toexperience local arts andculture, as
well as anenthusiastic community excited toexperience local arts andcultural events.
Programs suchas the freeoutdoor livemusic events, organizedevery Thursday nightby
DowntownLexingtonPartnership, and LexArts’ HOPnights are areasof strength for the
city.

According to survey responses, local audiences in Lexington frequently consume
cultural services,with 54%engagingwithmusic, TV, film, and radio at least onceaweek.
Whenaskedabout thedesire for additional arts andcultural events, experiences, or
products locally, themajority (62%)of local cultural audiences affirmed their interest,
while 29%express interest dependingon theevent type. Interest in expandingcultural
offeringswasmostpronouncedamong the35-45and45-54agegroups, both at 69%,
in contrast, respondentsover 64 years in age showed the least interest, at 47%.
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Figure 19. LocalCultural Audiences: Interest in an Increase in LocalCulturalOfferings

Thesefindingsdemonstrate interest among local audiences in increasing the variety
andavailability of arts andcultural events, experiences, or products in their vicinity.143

143 Here are examples of what types of activities were included for each cultural sub-sector:
- Cultural and natural heritage: museums and archaeological sites' exhibitions
- Live music: concerts, festivals
- Theater: theater festivals and performances
- Dance: dance performances, dance festivals
- Visual arts: art installations and galleries' exhibitions
- Local books and press: books, magazines, blogs
- Local TV and films: movies and documentaries
- Local radio: radio shows and podcasts
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Livemusic (56%), theater (51%), and visual arts (48%) are the sub-sectors that attract
themost interest. In contrast, local recordedmusic (22%), local radio (23%), anddance
(25%) are theareaswith the lowest levels of interest amongst respondents.Quality
ratings highlight bookstores (4.1/5), local bands (3.9/5), andmovie theaters (3.9/5) as
top-rated,whilemusic stores (3.5/5) and local TV andmuseums (3.6/5) score lower.

Togauge the impactof cultural participationonpersonal fulfillment and its contribution
to individualwell-being, survey respondentswere asked toevaluate the importanceof
engaging in activitiesor consuminggoodsandservices from thearts andculture
sector. They rated their responsesona scale from 1 to5,where 1 signifies "not important
at all" and5denotes "extremely important."

Figure 20. LocalCultural Audiences: Personal Fulfillment ThroughCultural
Participation

Overall, all cultural activities are considered significant for respondents' personal
fulfillment, suggesting that enhancing theaccessibility of cultural offeringswill
positively impactoverall well-being. Recordedmusic and livemusicwere ratedas the
activitieswith thegreatest impactonpersonal fulfillment,with 46%of respondents

- Culinary arts: establishments which serve food and support the culinary heritage of a place and/or
innovate new styles of cooking

- Creative education: creative writing, music instrument, painting courses.
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rating themas "extremely important."When including individualswhoselecteda rating
of "very important," livemusic emerges as themost valued. Interestingly, despite radio,
TV, andfilmbeing themost frequently consumedactivities (refer to Figure 20), they are
not rankedamong themost crucial for fosteringpersonal fulfillment.

Thecultural sub-sectorswith thehighestweeklyparticipation rates are radio and
recordedmusic,which rank highestboth at 56%, followedby TVandfilmat49%.
Despite notbeing themost frequently consumed, livemusic,with 92%of respondents
participating, alongwith TVandfilm, andcultural andnational heritage, eachat 91%, are
identifiedas thecreative sub-sectors consumedby thegreatest proportionof the
population. Thesefindings highlight adistinctionbetween frequencyof engagement
andparticipationwithin thecultural landscape.

Figure 21.Cultural Local Audiences:Cultural Participation FrequencybySub-sector

Additionally, stakeholder engagement highlightedawealthof family-friendly cultural
events andactivities, aswell as numerousprograms specifically designed for children.
Major organizations suchas the Lexington LivingArts andScienceCenter and the
LexingtonChildren's Theatreplay a key role in organizing thesechild-focusedcultural
events, offeringa rich arrayofopportunities for youngaudiences toengagewith the
arts.
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Promotion andMarketingof theArts

There is anopportunity toboost audienceengagement andparticipation in arts events
byenhancingcommunication andoutreachefforts. The surveydisseminated to
Lexington residents examined thechannels utilizedbycreatives andorganizations to
promote their cultural offerings, aswell as thosepreferredbyaudiences to stay
informedabout cultural updates. This data is crucial for helping tobridgeanyexisting
gapsbetween thecommunicationchannels usedbycultural suppliers and those
preferredbyaudiences, thereby facilitatingbetter connectivity betweenproducers
andconsumersof culture.

The twomost commonly usedchannels across all threegroupsare Facebook (82%of
creatives use it, 93%oforganizations and67%of audiences) andwordofmouth (78%,
95%and69%, respectively). However, there aredifferences regarding the thirdmost
utilizedchannel: for creatives andorganizations, it is Instagram (61%and88%,
respectively), whereas for audiences, it is email newsletters (46%); newsletters are
widely usedbyorganizations, but used less frequently bycreatives.

Differencesemergewhenexamining theuseofdifferent channels by theagegroupof
thecultural audience. The 18-24agegroupprimarily relieson socialmedia for
information, particularly Instagram (61%), Facebook (52%), and TikTok (50%).
Conversely, thoseaged64andolder predominantly rely onwordofmouth (76%), email
newsletters (69%), andnewspapers andmagazines (63%).
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Figure22.ChannelsUsedbyCreatives,Organizations andLocal Audiences

Presently, several platformsandorganizations, including LexArts, VisitLEX, SmileyPete
Publishingand Infinite Industries, display local events throughonlinecalendars. LexArts’
appalsoenables users todiscover art events andprograms, engagewith thearts, and
support the sector. However, there is a significant lackof awareness about theapp’s
existence, and thepresenceofmultipleplatforms that offer information about events is
disjointed,with userswhoonly useoneof thecalendars left unawareof specificevents.
A coordinatedcommunicationeffort for arts events, particularly for those related to the
culinary arts and literary arts sectors,whoareoftenoverlooked in current promotional
efforts,will help to increaseawareness for events takingplace in Lexington’s arts and
cultural ecosystem. Toachieve this, LexArts’ app shouldbe leveragedas acentralized
andcoordinatedchannel toefficiently promoteall arts events.
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There is also anopportunity tomeet thedemand formoreartsprogrammingwhile also
implementingaudiencedevelopment strategies tobetter serve specificpopulation
groups. Stakeholder engagement highlighted thatmanyarts events currently take
placeduringworkinghours, posinganaccessibility challenge for theworking
population. Expandingeveningandweekendprogramming should help address this
issue.

TheOpportunity of theUniversity

Research revealed that the large studentpopulation is a unique featureof Lexington.
Additionally, an articleby The LaneReport basedonaCommercialCaféStudy ranks
Lexingtonamong the top 10mid-sizedUScities for attractingGeneration Zgraduates
to live and start their careers. According to this article,GenZers are attracted to the
city’s close-knit communities, vibrantmusic scene, and renowneddistilleries. And144

survey findings show that youth are highly interested in thedevelopmentof newarts
andcultural programming in Lexington.

Therefore, specific audiencedevelopment strategies aimedat increasing student and
youthengagement in local arts programs should aim to retain students and recent
graduates in Lexington, reducing their desire to seekentertainment in other cities, and
meeting the increasingdemand for programming. LexArts’Cultural Passpilot, launched
in summer 2024, offers freeaccess tomanyof Lexington’s arts andcultural institutions
for youth ingradesK-12.With further development, this initiative couldbeexpanded to
engagestudents andyoungadultsmorebroadly.145

Recommendation 21:Create aCentralizedCalendarwith Information for
all Creative Events in theCity, IncludingEvents at Restaurants

Initiators LexArts, softwaredeveloper

Supporting
Stakeholders

Local venues, arts organizations, artists andprofessionals, VisitLEX,
SmileyPetePublishing, Infinite Industries andother arts organizations.

Timeframe Medium term (1-2 years)

145 LexArts, “Cultural Pass”, accessed September 19, 2024, https://lexarts.org/culturalpass/

144 The Lane Report, “Lexington a Top 10 mid-size U.S. city at drawing graduating Gen Zers”, September 16, 2024,
accessed September 19, 2024,
https://www.lanereport.com/176631/2024/09/lexington-a-top-10-mid-size-u-s-city-at-drawing-graduating-gen-zers/
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Goals

● Increase visibility for events andactivities ensuringbroader
audienceawareness.

● Streamlinecommunication.
● Createopportunities for cross-promotion.

Description: LexArts shouldcoordinate all current efforts toprovidecalendarsof
events andcentralize all arts information for thecity into a single calendar, andwouldbe
responsible for operatingandupdating it. Thecurrentmultiple calendars are confusing
for both audiences andeventorganizers, andaunifiedplatformwould streamline
access to information. This centralizedcalendar should alsobe integrated into the
LexArts app. Eventorganizers should haveaccess toanonline formordedicatedemail
address to submit their events for inclusion. Additionally, thecalendar should feature
events held at restaurants,which arecurrently under-promoted.

ImplementationConsiderations:

● Identify all organizationswith arts events calendarson theirwebsites and
engagewith themabout the initiative (includingVisitLEX, SmileyPetePublishing,
Infinite Industries).

● Hostmeetingsorworkshops togather input andgainbuy-in from local
stakeholders.

● Utilize anexistingplatform that is consideredoptimal or collaboratewith aweb
designer tocreate auser-friendly, centralizedcalendar system that allowsevent
organizers toeasily submit event information.

● Ensure the system includes features for seamless integrationwith various
platforms, includingwebsites andmobile apps.

● Publish thecentralizedcalendar on LexArts’website andapp, andall partners'
platforms.

● Provideanoption for eventorganizers to submit their events.Write andpublish
clear guidelines andprocesses for eventorganizers to submit their events.

● Assign a staffmember tomanagesubmissions and regularly update the
calendar.

● Promote thenewcentralizedcalendar to thecommunity.
● Regularlymonitor thecalendar's usageandeffectiveness, gathering feedback

frombotheventorganizers and thecommunity.

FurtherConsiderations:Amarketingcampaign shouldbe launched topromoteboth
thecentralizedcalendar and the LexArts app, highlightingall the features andbenefits
theyoffer. Thiswould increaseawarenessof theappwhile also showcasing thewide
arrayof arts programsandevents available.
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Impact Indicators:

● Numberof events listedon thecalendar.
● Engagementwithwebpagesand socialmediaposts housingandpromoting the

calendar, including:
○ Reach
○ Clicks

● Numberof events attended,monthovermonth.
● Feedbackand satisfaction ratings fromaudiences regarding thecalendar.

Benchmark: NashvilleMusicCity’s EventsCalendar (Tennessee)

What It Is: TheVisit NashvilleMusicCitywebsite’s “Nashville Events”webpage
is a local cultural eventsplatform. Thedesignof theeventspagemakes it abest
practiceexampleonhow topromotecultural activities in apractical and
attractiveway for users. Users can search for eventsbycategory (e.g. concert,
comedy, craft, culinary arts, dance, film, bookarts etc), keywords, and theycan
further select a timeperiodordate range to showall available events.146

Users can read thebasic informationon theevent at aglance, includingdate,
artist name,promoter, venueanda short description.On the samepreview, a
list of cultural events is showcased, alongwith links to all upcomingevents,
upcomingconcerts, annual events, and vacationpackagesbundling someof
themostpopular attractions andevents together in convenient
one-stop-shopdeals.147

Who Is Responsible: TheNashvilleConvention andVisitorsCorp.148

What It HasDone:Having thiswebpageand its calendar - a consolidated
calendar for all entertainment events - notonly allowsartists toextend the
reachof their ownexposure, it alsoenhances audienceengagement. As a
one-stop-show, audiences spend less timebrowsingnumerousplatforms, and
are less likely tomiss events.

Relevance for Lexington: LexArts, in partnershipwith key stakeholders, could
develop its centralizedarts events calendar drawing inspiration from the

148Visit Nashville Music City, “Nashville Convention and Visitors Corp”, accessed October 16, 2024,
https://www.visitmusiccity.com/about-nashville-convention-visitors-corp

147 Ibid.

146 Visit Nashville Music City,“Nashville Events”, accessed October 16, 2024, https://www.nowplayingnashville.com/
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Nashvillewebpage, calendar and search tool. This calendar should feature a
similar search toolwith similar cultural categories. Tomaximize audience reach,
adedicatedwebpage—featuring thecalendar, search tool, anda spotlight on
upcomingand regular events, similar to theNowPlayingNashville one—should
be integrated into thewebsitesof all relevant organizations, includingVisitLex.
The featuredcontent, calendar and search tool could alsobe showcasedona
dedicatedapp, or in the LexArts’ app.

Recommendation 22:Create anAudienceDevelopmentProgram
Targeting theStudent Population

Initiators LexArts, local cultural eventorganizers and venues

Supporting
Stakeholders

Local universities and students, VisitLex

Timeframe Medium term (1-2 years)

Goals

● Capitalizeon Lexington’s large studentpopulation.
● Attract newaudiences.
● Increaseattendanceat local cultural events.

Description: LexArts shouldcreate anaudiencedevelopmentprogramspecifically
targeting the studentpopulation to increaseengagement, cultivate arts appreciation,
and foster local talent retention. This programshould include:

● Outreach initiatives, suchaspartnershipswith theuniversities topromotearts
events andactivities, socialmediapromotion, andcampusevents.

● Discounted ticketoffers.

Special attention shouldbegiven to thepricingof theseevents toensure they remain
accessible to students.

ImplementationConsiderations:

● Engagewith the local universities toestablishpartnerships topromotearts
events andactivitiesdirectly to students.
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● Design relevantprogrammingandevents.
● Organizeon-campusevents, suchas art exhibitionsor liveperformances, to

bring theartsdirectly to students.
● Develop joint events, suchas artsworkshopsor lectures tobeheldoncampusor

at local arts venues. This should includeprofessional developmentprogramsand
networking sessionsproposed inRecommendation6.

● Engagewith local arts organizations tocreate adiscounted ticketingprogram
specifically for students, offering reducedpricesor exclusivedeals for arts
events. This couldbeestablished tobuildon LexArts’ cultural passpilot program.

● Publish a list of organizations that offer studentdiscounts.
● Promote theseoffers through LexArts, universities andVisitLex channels, social

media, appsandwebsites toengagewith local students andattract new
students to Lexington.

● Developa socialmedia strategy targeting studentsonplatforms they frequently
use topromote theprogramsandspecial pricing.

Further considerations:

In the long term, LexArts shouldconsider thedevelopmentof aprogram topromote
events for all ages audiences. This programshouldbeproducedwith the support of the
city’s youngpopulation, especially interns and students interested in thecultural sector
andparticularly themanagementof cultural events.

Additionally, a “cultural voucher” initiative couldbeconsidered, toprovide youth
between 13 and21with a yearly stipend tobe spentoncultural activitiesor products.

Impact Indicators:

● Numberofpartnershipswith arts organizations tocreate targetedprogramming
and/or offer freeordiscounted tickets.

● Numberofprograms launched,monthovermonth.
● Numberof students and recentgraduates attending local arts events and

programming.
● Numberofon-campusevents andpromotional initiatives for local arts

programs.
● Engagementwith targetedpromotional andmarketingefforts.

○ Reach
○ Clicks

● Numberof cultural passesordiscounted ticketsdistributed.
● Feedbackand satisfaction ratings fromaudiences.
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Benchmark:CulturePass (NewYorkCity, NewYork)

What It Is: TheNewYorkCulturePassprogramoffers freeadmission toover
100cultural institutions acrossNYC for librarypatrons aged 13 andolderwho
hold a library card from the BrooklynPublic Library, NewYorkPublic Library, or
QueensPublic Library.With a library card,NewYorkers can reservepasses
online to visitmuseums, historical societies, heritagecenters, public gardens
andmore.149

Tobeeligible for a freepublic library card inNewYorkCity, applicantsmustbe
residentsofNewYorkState, employed, or enrolled in schoolwithin thecity.
Library card applications canbecompleted through the respective library’s
website.Onceobtained, passes for theCulturePassprogramcanbe reserved
online.150

The full list of participating institutions is availableon theCulturePasswebsite
alongwithdescriptions and links. Thewebpagealso features an interactive
map tohelp users locatecultural destinations. Additionally, theCulturePass
programhaspartneredwithBloombergConnects, a freearts andculture app
offeringexpert-curatedcontent andguides tomuseumsworldwide, including
manyNYCCulturePasspartner institutions.151

Who Is Responsible: TheBrooklynPublic Library,QueensPublic Library, and
NewYorkPublic Library (serving theBronx,Manhattan, andStaten Island) are
responsible for theprogram. Support forCulturePass is providedby152

BloombergPhilanthropies,DonaldA. PelsCharitable Trust, and the LaurieM.
Tisch Illumination Fund.153

153 Culture Pass, “Homepage”, accessed September 16, 2024, https://www.culturepass.nyc/
And Bloomberg Philanthropies, “homepage”, accessed September 16, 2024, https://www.bloomberg.org/
And Laurie M. Tisch Illumination Fund, “homepage”, accessed September 16, 2024, https://thelmtif.org/

152 Queens Public Library, “homepage”, accessed September 16, 2024, https://www.queenslibrary.org/
And Brooklyn Public Library, “Homepage”, accessed September 16, 2024,
https://www.bklynlibrary.org/media/press/brooklyn-new-york-and-0
And New York Public Library, “Culture Pass: Get Free Access to NYC Museums with a Library Card”, July 16, 2018,
accessed September 16, 2024, https://www.nypl.org/blog/2018/07/16/culturepass

151 Culture Pass, “Partner Organizations”, accessed September 16, 2024,
https://www.culturepass.nyc/organizations?category=All&type=All

150 New York Public Library, “Culture Pass: Get Free Access to NYC Museums with a Library Card”, July 16, 2018,
accessed September 16, 2024, https://www.nypl.org/blog/2018/07/16/culturepass

149 Culture Pass, “Homepage”, accessed September 16, 2024, https://www.culturepass.nyc/
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What It HasDone: From the launchof theprogram in 2018 toMay2024, the
programhasdistributed315,000passes,worth just over $15million.154

In addition toprovidingpasses, select cultural organizationsprovide
educational programsatbranch libraries includingworkshops, readings, artist
or author talks, andother engagementopportunities.155

During thefirst year of theprogram, the libraries also ran acampaign toengage
underservedcommunities, creatingmaterials in several languagesand
conductingoutreach that led tomore than44,000passesbeing reservedby
residents in underservedneighborhoods.CulturePassorganizationsdonate
passesmonthly,with somepasses specifically allocated tounderserved
communities.156

In 2020, theCulturePass launcheda seriesof freeonline arts andculture
programs in collaborationwith 40NYCmuseumsandcultural institutions. The
programs, available throughout the summer, catered toall ages andoffereda
varietyof activities, fromexploringNativeAmerican history toColonial-style
cooking, understanding thecensus, andcreatingamusementpark-style
games. Asmoredigital programsweredevelopedbyNYCcultural institutions,
theywere added to theplatform,making thearts accessible to awider
audienceworldwide.157

Relevance for Lexington:Youngaudiences are theaudiencesof the future, and
their interest needs tobenurtured. And, asNYCCultural AffairsCommissioner
TomFinkelpearl noted, “Tomakeour cultural institutionsopen, inclusive,
welcoming spaces for all residents, it’s not enough toopendoors—youalso
have to invitepeople through them, andCulturePassdoesexactly that.”
Extendingand reviewing LexArts’ cultural passpilot program in Lexingtonwould
offer LexArts theopportunity toengagespecificgroups in local culture, suchas
studentsor underservedcommunities, byproviding freeordiscountedaccess
toarts institutions andprogramming.

157 Brooklyn Public Library, “Brooklyn, New York, and Queens Public Library Systems’ Culture Pass Initiative
Launches Online Programming with 40 NYC Museums and Cultural Institutions Offering Nearly 70 Programs This
Summer”, June 29, 2020, accessed September 17, 2024,
https://www.bklynlibrary.org/media/press/brooklyn-new-york-and-1

156 Brooklyn Public Library, “Brooklyn, New York, and Queens Public Library Culture Pass Initiative Provided
70,000+ Free Passes in its First Year”, August 13, 2019, accessed September 17, 2024,
https://www.bklynlibrary.org/media/press/brooklyn-new-york-and-0

155 Ibid.

154 Brooklyn Public Library, “Culture Pass Welcomes 100th Partner”, May 28, 2024, accessed September 17, 2024,
https://www.bklynlibrary.org/media/press/culture-pass-welcomes#:~:text=The%20New%2DYork%20Historical%20S
ociety,worth%20just%20over%20%2415%20million.
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Recommendation 23:DevelopaWider Evening andWeekendEvents
Offer

Initiators LexArts, local cultural eventorganizers and venues

Supporting
Stakeholders

VisitLEX

Timeframe Medium term (1-2 years)

Goals

● Improveaccessibility byprovidingoptions for individualswho
donot have theflexibility to attenddaytimeevents.

● Attract residents and tourists.

Description: LexArts should strive toworkwith local cultural institutions andorganizers
to allow for special eveningandweekendopenings andprogramming. Theseevents
shouldbeheldonweekends, or during theweekafter 5pmand takeplace in arts and
cultural centers,museums, galleries, libraries, heritage sites, andmore. Themain
advantageof this initiative is that itwouldextendopeninghours for venues that typically
closeearly, allowing them tobeaccessedby local audienceswhomaynormally be
unable to attenddue towork and familial obligations. Extendedhourswould also serve
toattract visitors to Lexington. Theseopenings should feature adiverse arrayof arts
programming, including liveperformances, visual arts showcases,workshops, food
offerings, andmore.

ImplementationConsiderations:

● Identify and list all relevant cultural spacescapableofprogramming special
eveningandweekendopenings.

● Engagewith the teammanaging thecultural spaces, aswell as local artists and
creatives, todefinea vision, goals andpotential benefitsof theprogram.

● Engage thecommunity andcollect information about the level of interest,
preferred timesandpreferred typesofprogramming via a survey.

● Define roles and responsibilities for LexArts and theorganizations involved
regardingprogramming, communication, logistics and funding.

● Developprogramming, targeting specificgroups suchasworking individuals,
families, or students.
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● Ensure theprogramming reflects thecity’s cultural diversity, keeping inclusivity
andaccessibility topofmind.

● Collaboratewith stakeholders to finalize availability, typeofprogrammingand
target, the required facilities andequipment, and thecosts.

● Publish theprogramming schedule and locations, selectingaccessible venues
andconsideringaffordableoptions.

● Advertise andmarket events. VisitLEX shouldbe involved inpromoting the
program topotential visitors.

● Gather feedback fromattendees, artists andorganizers toevaluate success.

Impact Indicators:

● Numberofpartnershipswith arts organizations.
● Numberof eveningandweekendevents.
● Numberof individuals attending theevents.
● Feedbackand satisfaction ratings fromevent attendees.
● Numberof overnight stays.

Benchmark:NochesdeMuseo (MexicoCity,Mexico)

What Is It: The “NochesdeMuseo” initiative inMexicoCity aims tomakeart and
cultural experiencesmoreaccessible to abroader audiencebyoffering
late-night events andactivities at participatingmuseums in thecity.158

Who Is Responsible:MexicoCity’s “NochesdeMuseo” is organizedand funded
byMexicoCity’s Ministry ofCulture.

Participatingmuseums include

WhatHas It Done:MexicoCity has a rich culture, boastingover 150museums.
Typically,museumsclosebetween5 to6pmeachday.However, on the last
Wednesdayof eachmonth, participating venuesopen their doors from6 to 10
pmto takepart in “NochedeMuseos” (MuseumNight).

Over 40museums takepart in this event.Opening timesareextended to 10pm,
and in somecases24hours, increasing thecultural offering in thecity after dark.
Programming varies frommuseumtomuseum,butmay includeprogramming

158Gobiernode laCiudaddeMéxico. “NochedeMuseos”, accessedSeptember 10, 2024
http://data.cultura.cdmx.gob.mx/nochedemuseos/
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suchasguided tours, conferences, bookpresentations, concerts andfilm
screenings.159

Theeventwas initiated toencourageandenablemore individuals to visit the
city'smuseums, particularly students andprofessionalswhowereotherwise
unable to visit during the limiteddaytimeopeninghours.Most activities are free
toattend,making it accessible to awide rangeofpeople.

Relevance for Lexington: “NochedeMuseos”provides anexampleof howa
programcan improveaccess toculture for a city’s residents, aswell as for
tourists. The “NochedeMuseos” initiative allowsmuseums to reachdifferent
demographicsbyextendingprogramminghours, including younger audiences
and those individualswhohavedaytimecommitments.Moreover, late night
events canenrich thecultural landscape, byofferingcultural activities in a novel
manner. Asmostof Lexington’s cultural institutions have regular operating
hoursduring thedaytime, an initiative that offers nightprogramming stands to
capture a newdemographicof cultural consumers in thecity. Night
programming is likely tocapture the studentpopulation aswell, an important
demographicwithin Lexington. Finally, night timeactivity promotes safety in the
areaswhere it takesplace.

Cultural Tourism
Cultural TourismEfforts

Whileorganizations likeVisitLEXandArtsConnect aremakingefforts to incorporate the
arts into their tourismstrategies -offeringpublic art tours, foodanddrink experiences,
andhighlighting local livemusic, street art, visual arts, film, theater, literature,museums,
historic sites, andculinary arts on theirwebsites - there is noofficial cultural tourism
strategy inplace.Current tourismmarketingeffortsdonotdoenough to incorporate
thearts.

The local community recognizes thepositive impactof thearts andcultural industries
on tourism.Whenasked for their opinionson the impactof thearts andcultural
industries, participants strongly agreed that thecreative sector positively impacts

159 Ibid.
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various facetsof community life (93%of respondents), followedby tourism, at 90%.
These results show thehigh regard for culture among local audiences anddemonstrate
thebelief amongst residents thatboosting the sectorwouldpositively impactother
critical aspectsof local life, including thecity’s overall economy.

Figure 23. LocalCultural Audiences: Social Value

There is anopportunity for LexArts tocollaboratewithother stakeholders, suchas
VisitLEX, theCityof Lexington, tourismagencies, and the local arts community to
developacultural tourismstrategyandmarketingcampaign.

Cross-sectorOpportunities

With its natural landscapes, horse andbourbon industries, andcollege sports,
Lexington, often referred toas the "HorseCapital of theWorld", has a unique identity
that attracts visitors fromother cities and states. Lexington is alsopart of theKentucky
Bourbon Trail, and is becomingmoreof aculinarydestination thanks to its bourbon
industry, aswell as foodanddrink tours. This, coupledwith Lexington's vibrant cultural
scene - featuring local livemusic venues, public art installations, galleries, performing
arts events, and theRuppArena - has thepotential to attract a significant numberof
visitors. Stakeholder engagement indicated that visitors frequently showastrong
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interest in the arts andhighlighted thecity's robust hotel infrastructure,which is
well-equipped tomeet this demand.

Bydeepening theconnectionbetween thearts andother definingaspectsof thecity,
there is significantpotential to enhanceLexington's distinct brandand reinforce its
reputation as a vibrant hub for the arts. Efforts suchas thepaintedhorsesdisplayed in
public spaces across Lexington,which represents ablendofpublic artwithoneof the
city's iconic symbols, present a uniquebrandingopportunity that couldbe further
developed.

Cultural HeritagePromotion andPreservation

TheBluegrass areaboasts numerous heritagemuseums, showcasing its rich cultural
history. Lexington, in particular, standsoutwithoneof thenation'smost extensive
LGBTQ+archivecollections andoneof themost robust oral history collections in the
country. Nevertheless.While stakeholders acknowledged that Lexingtoncurrently has
theUniversity of KentuckyMuseumand the21cMuseumHotel, there is anoverall lackof
museums in Lexington.

Additionally,while variousorganizations atboth thecity and state levels actively
contribute tohistoricpreservation, suchas the LexingtonHistoric Preservation
Department, the LexingtonHistoric PreservationCommission, andPreservation
Kentucky, noneof their publicly presentedmissionsexplicitly emphasize the
preservationof cultural heritage.160

In Kentucky, financial support is offered for preservationprojects statewide, this
includesgrants and tax credits applicable to recreational or entertainment facilities.161
These resources aredirected towards activities suchas the restoration, rehabilitation,
stabilization, andpreservationofdesignatedhistoric sites. However, nofinancial
support or incentive specifically directed towards thearts sector couldbe found.

The LexingtonRoots&HeritageFestival celebrates theAfricanAmerican heritage,
culture, andcontributions in Lexington.However, it is theonly industry event related to
thecultural andnatural heritage sector. Therefore, there is anopportunity tomore

161 Preservation Kentucky, “Preservation Grants”, accessed January 11, 2024,
https://preservationkentucky.org/funding/

160 Lexington Government, “Historic Preservation”, accessed January 11, 2024,
https://www.lexingtonky.gov/departments/historic-preservation
Lexington Government, “Historic Preservation Commission”, accessed January 11, 2024,
https://www.lexingtonky.gov/boards/historic-preservation-commission
American Legal Publishing, “Lexington-Fayette Urban County Sec. 13-4. - Historic preservation commission.”,
accessed January 11, 2024,
https://codelibrary.amlegal.com/codes/lexingtonfayettecoky/latest/lexingtonfayettecoky_zone/0-0-0-16614
Preservation Kentucky, “About us”, accessed January 11, 2024, https://preservationkentucky.org/about/
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effectively promoteand integrate local cultural heritage into thebroader arts tourism
strategy.

Recommendation 24: PartnerwithVisitLEX toCreate aCultural Tourism
Strategy andMarketingCampaign

Initiators LexArts, VisitLEX

Supporting
Stakeholders

Local arts community, local tourismorganizations

Timeframe Short term (0-12months)

Goals

● Attract tourists.
● Stimulate the local economy.
● Showcase local culture.
● Strengthen Lexington’sbrandas aplace for arts andculture.

Description: LexArts shouldpartnerwithVisitLEX todevelopacultural tourismstrategy
andmarketingcampaign. Bydoing so, Lexingtoncanenhance its uniquebrandand
position itself as a vibrant hub for the arts.

Theoverarchinggoal of thecampaignwouldbe todevelopLexington’sbrandas aplace
for arts andculture andattractmore visitorsby highlighting thecity's arts andcultural
offerings. This initiativewould also aim tocapture tourists visiting Lexington for horses,
bourbon, and sports, exposing them to thecity’s vibrant arts scene.

ImplementationConsiderations:

● Identify cultural assets.
● Evaluateexisting tourism trendsandvisitor demographics.
● Conductmarket research anddefineaudience segments.
● CollaboratewithVisitLEX todevelopacultural tourismstrategyandwrite aplan.

Key actions andobjectives could include:
○ Leveraging thecity’s nationally and internationally renowned industries to

further promote thearts and include themasamajor part of thecity’s
branding. This should involve integrating theartswithother iconic aspects
of Lexington, suchas its horse andBourbon industries, buildingon the
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effort that hasbeenundertaken through thepaintedhorses andBourbon
bottle initiatives.

○ Integrating thearts into thecity's overall brandingandmarketingefforts.
○ Showcasingartists andhosting liveperformances at key venues and

events associatedwith these industries, suchasdistilleries, horse races,
andother significantgatherings. Thiswould alsoprovide local artistswith
valuableopportunities for exposure and international recognition.

○ Displaying local art at the airport alongsidepromotions for universities,
bourbon, horses, and sports.

○ Providingflyers andmagazines showcasing the local arts sceneonboard
planes andat theairport.

○ Updatingandactively promoting the visitor guide to include
comprehensive arts information.

○ Utilize local resources suchas thecalendar of eventsproposed in
Recommendation21 for tourismpurposes, including linking it in the
VisitLEXwebsite andprovidinghotels andother hospitality businesses
with relevant informationofwhat’s goingon in thecity.

○ Creatinga targeted strategy to reach rural audienceswithin a 1.5-hour
drivingdistancewho lack local access to arts andare unawareof
Lexington's arts programming.

● Create amarketingplan for thecultural tourismstrategyand thenew initiatives,
anddeveloppromotionalmaterials.

● Highlight unique features andcraft compellingmessaging.
● Monitor andevaluate the impactof these initiatives, andpublish yearly reports.
● CollaboratewithVisitLEX toofficially publish thecultural tourismplan, ensuring

that all strategies, objectives, and initiatives are clearly outlinedand formally
established.

Impact Indicators:

● Numberofpartnershipsestablishedbetweenarts organizations and tourism
organizations.

● Numberof arts eventspackagedwithother tourismofferings.
● Engagementwith arts tourismmarketingcontent.
● Numberof visitors attendingartsprograms.
● Numberof visitors to Lexington.
● Feedbackand satisfaction ratings fromvisitors regarding theamount andquality

of arts programming.
● Numberofovernight stays.
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Benchmark: “XMarks theArts” (IowaCity, Iowa)

What It Is:OnMarch28, 2024, the IowaCityDowntownDistrict launched the "X
Marks theArts" campaign tohighlight the vibrantDowntown IowaCityCultural
&EntertainmentDistrict, officially recognizedby the state inDecember 2022.
Leaders fromover 15 local arts organizations unveiled thecampaignduringa
celebration at FilmSceneat TheChauncey.162

Thecampaignwasdeveloped in collaborationwithmarketingfirmMeld. It163

aimed topromote IowaCity’s arts andcultural venues through various creative
outlets, including streetbanners, sidewalk art, aweekly newsletter, and
promotional videos.164

Thecampaign seeked to raise local awareness andattract audiences from
nearbycities andout-of-statemetro areas, celebrating thecity's rich cultural
offerings, and spotlightingdifferent arts organizations andvenues.165

Who Is Responsible: Thecampaignwasdevelopedby theMeldmarketingfirm,
and received support from the IowaCityDowntownDistrict, theCityof Iowa
City, Think IowaCity, and Travel Iowa.166

What It HasDone: Thebrandedcampaignestablishedaunified voiceandvisual
identity topromote IowaCity’sCultural &EntertainmentDistrict. It underscored
the importanceof collaborationbetweencitydepartments, the university and
local cultural organizations, suchas the IowaCity Public Library.167

Thecampaign includedstreetbanners, sidewalk art installations, aweekly
newsletter, andpromotional videos. The IowaCityDowntownDistrict’s168

website also features a “XMarks theArts”webpagepromoting thecultural and

168 Ibid.

167 Ibid.

166 Ibid.

165 Ibid.

164 Iowa City Public Library, “X MARKS THE ARTS CAMPAIGN LAUNCHES IN DOWNTOWN IOWA CITY CULTURAL
& ENTERTAINMENT DISTRICT”, April 2, 2024, accessed September 17, 2024,
https://www.icpl.org/articles/x-marks-arts-campaign-launches-downtown-iowa-city-cultural-entertainment-district

163 Meld, “X Marks the Arts”, accessed September 17, 2024, https://meldmarketing.com/portfolio/x-marks-the-arts/
And Iowa City Public Library, “X MARKS THE ARTS CAMPAIGN LAUNCHES IN DOWNTOWN IOWA CITY CULTURAL
& ENTERTAINMENT DISTRICT”, April 2, 2024, accessed September 17, 2024,
https://www.icpl.org/articles/x-marks-arts-campaign-launches-downtown-iowa-city-cultural-entertainment-district

162 Iowa City Public Library, “X MARKS THE ARTS CAMPAIGN LAUNCHES IN DOWNTOWN IOWA CITY CULTURAL
& ENTERTAINMENT DISTRICT”, April 2, 2024, accessed September 17, 2024,
https://www.icpl.org/articles/x-marks-arts-campaign-launches-downtown-iowa-city-cultural-entertainment-district
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entertainmentorganizations thatmake IowaCity a vibrant arts hubandakey
attraction for visitors.169

Thecustom-designed "X" serves asboth amemorable symbol anda literal
wayfinding tool, guiding visitors to key locations for arts in thecity. The
flexibility of thecampaigndesign allows for bothpractical andabstract
applications.170

Thecampaignwasemployed toengage theover 9million visitorswhocome to
downtown IowaCity each year,whether they are locals, state residents,
regional visitors, or from farther afield.171

Relevance for Lexington: Byhighlighting local cultural assets throughaunified
brandandcreative visuals, the “XMarks theArts” campaigneffectively
promotes thearts as acentral part of IowaCity's identity. In collaborationwith
VisitLex, LexArts could take inspiration from this campaign todevelop its own
arts tourismprogramsandmarketing strategies. An integratedand
collaborativemarketingcampaignwould raise awarenessof Lexington’s
vibrant arts scene, venues, andarts experiences amongvisitors andpotential
tourists, helping to shapeadistinctivebrand for thecity as acultural
destination.

SECTORSNAPSHOTS

Audiovisual and InteractiveMedia: Film, Video, Radio and TV

TheAudiovisual and InteractiveMedia sector has the second largest numberof assets in
Lexington-Fayette, accounting for 21% (65) of total assets. This suggests that theremay
be local specialization in this sector,mainly in filmandvideoproduction,which accounts
for 62%of all audiovisual and interactivemedia assets.

The sector contributes significantly as theprimarydriver of Lexington’s creative
economy,with a$265.5million (41%)direct output in 2021. Audiovisual and Interactive
Media is also the largest employer of thecultural ecosystem,generating975direct jobs

171 Ibid.

170 Meld, “X Marks the Arts”, accessed September 17, 2024, https://meldmarketing.com/portfolio/x-marks-the-arts/

169 Iowa Downtown City District, “X Marks the Arts”, accessed September 18, 2024,
https://downtowniowacity.com/listing_categories/x-marks-the-arts/?_gl=1*xivpv8*_ga*MTQxNzM5MDcxLjE3MjY2N
Dg0MTU.*_up*MQ..
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(23%). The sector’s total outputwas$438.9million in 2021, generatinga total of 2,243
jobs.

Theestablishment LQs show that Lexington-Fayette has a higher concentrationof
establishments inmostof the sub-sectors thatmakeup thearts andcultural
ecosystem, including theaudiovisual sector in first position.Our economic research
found that theaudiovisual sector has a relatively highestablishment LocationQuotient
(LQ)of 1.17. This suggests specialization and thepresenceof a supportiveecosystem
that fosters thegrowth anddevelopmentof these sectors.172

Theemployment LQshighlight adiscrepancybetween thenumberof establishments
andemployment,whichmaybedue to thepresenceof smaller-scale establishments.
Theaudiovisual sector has a relatively lowemployment LQof0.54. Theremaybe
opportunities toenhance thecontributionof local establishments toemployment
through targetedworkforcedevelopment initiativesor businessexpansion strategies.

Local audiences rated thequality ofmovie theaterswith a scoreof 3.9outof 5; and the
quality of local TVwith 3.6. 33%of respondents expresseddesire for additional local TV
andfilmsexperiences andproducts.

Regulation and Funding

The sector lacks industry standardpermit practices. Somestakeholdersmentioned the
simplicity of obtainingfilmingpermits, but this lackofpolicy and information about
permittingonlinecanposeachallenge for the sector,which needsaclear regulatory
environment and licensing structures in order togrow to its full potential.

The audiovisual and interactivemedia sector is supportedby theVisitLEXfilmand
entertainment team. To further support productions interested in filmingorproducing
audiovisual content in Lexington, the teamofferspersonalizedprojectplans and
facilitates connectionswith thecity's artistic andfilmcommunities. This assistance is173

complementedby the "Camera Lights Lexington"onlineguidebook, enhancing

173 VisitLEX, “Lights.Camera.Lexington”, accessed January 12, 2024, https://www.visitlex.com/film/

172 Stamps, K. (2008). A Fortified Economy. Archived from the original PDF on October 1, 2008. Retrieved April 17,
2024 from
https://web.archive.org/web/20081001181613/http://www.delta-sky.com/ginc/portrait/lexington/pdf/03_business.pdf
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resources for filmmakers in the region. TheVisitLEXwebsite also features a list of local174

audiovisual andproductionorganizations in Lexington.175

Although there is noeconomicdevelopment incentive for the sector in Lexington, the
KentuckyEntertainment Incentiveprogramprovides a tax credit incentiveof 30 to35%
tofilmproductionswith thegoal of fostering thegrowthof the local film industry,
boostingemployment, and improvingproduction infrastructure.176

Figure24. Audiovisual and InteractiveMediaSnapshot

Books andPress

Lexington’sbooks andpress industrywasoftenmentionedas a strength among the
city’s creativeeconomy. Local audiences rated thequality ofbookstores and libraries

176 Team Kentucky, Cabinet for Economic Development, “Kentucky Entertainment Incentive (KEI) Program”,
accessed January 11, 2024, https://ced.ky.gov/Locating_Expanding/KEI

175 VisitLEX, “AUDIO/VISUAL AND PRODUCTION”, accessed January 11, 2024,
https://www.visitlex.com/meetings/planner-toolkit/services-directory/event-planning/audiovisual/

174 Ibid.
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with a scoreof 4.1 out of 5,with 44% rating their importance for their personal fulfillment
5outof 5.

32%of respondents expressed thedesire for additional local books andpressevents,
experiencesorproducts.

The sector is also the third largest employer in thecreative industrieswith 641direct jobs
(15%)generated in 2021. It is the second largest in termsofdirect outputwith$187.8
million (29%)generated. The sector’s total outputwas$298.7million in 2021, generating
a total of 1,470 jobs. This is reflected in the 1.14 establishment LQ, suggesting
specialization and thepresenceof a supportiveecosystem that fosters thegrowth and
developmentof the sector.

Industry Unions, Associations and Events

TheCarnegieCenter for Literacy andLearning serves as a hub for thebooks andpress
industry, providinga rangeof classes, programs, andevents to foster literary
engagement. Additionally, the LexingtonWriter's Roomoffers acoworking space
tailored forwriters in Lexington, promotingnetworkingopportunities andoffering
membershipbenefits.177

Lexingtonhosts several book industry events, suchas theKentuckyBookFestival and
Book Trails. Additionally, thecity commemoratesKentuckyWriters' Day,with178

celebrations takingplaceat theUniversity of Kentucky.179

179 University of Kentucky College of Arts and Sciences, “Kentucky Writers Day”, accessed January 16, 2024,
https://english.as.uky.edu/kentucky-writers-day

178 LexArts, “Kentucky Book Festival”, accessed January 17, 2024,
https://lexarts.org/events/kentucky-book-festival-3/
Celebrate Lexington!, “Signature Projects”, accessed January 17, 2024,
https://www.celebratelexington.org/signature-projects

177 The Lexington Writer's Room, “Become a member”, accessed January 1, 2024,
https://www.lexwritersroom.com/become-a-member
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Figure25.Books andPressSnapshot

Cultural andNatural Heritage

There are 18cultural andnatural heritageassets in Lexington-Fayette, highlighting its
presence in the local creativeecosystem.Despite this, the sector hasoneof the lowest
employment levels amongcultural industries, as indicatedbyanemployment LQof
0.28. This suggests that jobs in cultural andheritagearts are far less concentrated in
Lexington-Fayette compared to thenational average, potentially due to limited
demand, feweropportunities, or insufficient infrastructure to support large-scale
employment in the sector.

However, the sector’s establishment LQ is relatively high at 1.07, pointing toa
stronger-than-averageconcentrationof heritage-relatedestablishments. In 2021, the
cultural andnational heritagearts andcrafts sector generatedadirect economic
impactof $15.1million (2%of thedirect cultural output) andcreated 122direct jobs (3%

SOUND DIPLOMACY LTD London • Berlin • Barcelona • Lafayette • Halifax
info@sounddiplomacy.com www.sounddiplomacy.com

160



of thecultural employment). The sector’s total outputwas$24.6million in 2021,
generatinga total of 184 jobs.

This underscores the sector’s economiccontribution, demonstrating thatwhile itmay
employ fewerpeople, it still plays an important role in the local economyby sustaining
specializedbusinesses andcontributing to Lexington-Fayette’s cultural identity.

Local audiences rated thequality ofmuseums, archaeological sites, andcultural
landscapeswith a scoreof 3.6outof 5, and47%of respondentswant toexploremore
cultural andnatural heritageprograms.

Regulation and Funding

In Kentucky, financial support is offered for preservationprojects statewide, this
includesgrants and tax credits applicable to recreational or entertainment facilities.180
These resources aredirected towards activities suchas the restoration, rehabilitation,
stabilization, andpreservationofdesignatedhistoric sites. However, nofinancial
support or incentive specifically directed towards thearts sector couldbe found.

While variousorganizations atboth thecity and state levels actively contribute to
historicpreservation, suchas the LexingtonHistoric PreservationDepartment, the
LexingtonHistoric PreservationCommission, andPreservationKentucky, noneof their
publicly presentedmissionsexplicitly emphasize thepreservationof cultural heritage.181

Industry Events

The LexingtonRoots&HeritageFestival celebrates theAfricanAmerican heritage,
culture, andcontributions in Lexington.However, it is theonly industry event related to
thecultural andnatural heritage sector, andnoconferencecouldbe found.

181 Lexington Government, “Historic Preservation”, accessed January 11, 2024,
https://www.lexingtonky.gov/departments/historic-preservation
Lexington Government, “Historic Preservation Commission”, accessed January 11, 2024,
https://www.lexingtonky.gov/boards/historic-preservation-commission
American Legal Publishing, “Lexington-Fayette Urban County Sec. 13-4. - Historic preservation commission.”,
accessed January 11, 2024,
https://codelibrary.amlegal.com/codes/lexingtonfayettecoky/latest/lexingtonfayettecoky_zone/0-0-0-16614
Preservation Kentucky, “About us”, accessed January 11, 2024, https://preservationkentucky.org/about/

180 Preservation Kentucky, “Preservation Grants”, accessed January 11, 2024,
https://preservationkentucky.org/funding/
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Figure26.Cultural andNatural HeritageSnapshot

PerformingArts: LiveMusic, Theater, Dance

Theperformingarts sector,which includes livemusic, theater anddance, is the third
largestwith 18% (57) of total cultural assets in Lexington-Fayette. The sector generated
$13.8Mdirect in output (2%), and supported248direct jobs,which represented6%of
Lexington-Fayette’s cultural employment in 2021. The sector’s total outputwas$22.4
million in 2021, generatinga total of312 jobs.

The sector has anestablishment LQof 1,which signifies that the industry's presence in
Lexington-Fayette is proportionate to its presence in thenational economy. Its
employment LQof0.73 reveals a lower concentrationof the industry in
Lexington-Fayette. This could suggest that the regionmaybe less competitive in that
industry or that there are fewer resourcesordemand for that industry locally.
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Within the sector, the largest numberof assets arebars, cafés, restaurantswith live
music, anddedicatedperformingarts venues, eachwith 18 (39%) assets. This indicates
awidearrayof spaces that have theadequate infrastructure (i.e. scenario, lightingand
soundsystem) for performers, but also shows that there remains apredominanceof
spaces that lack suchdedicated infrastructure andadapt their space toenable artists
toperform (bars, cafés and restaurants).

Thedistributionofperformingarts assets is highly concentrated in theareaswith ZIP
codes40507and40508. 33 (58%) assets in the sector are located there,with 19 assets
in ZIP code40508and 14assets in 40507. Notably, noother ZIP codecontainsmore182

than5assets that fall within this sector: 40502contains fiveassets, 40503contains
four assets, 40509contains 3 assets etc.Onaverage there are4.4 assetsper ZIP code
in Lexington-Fayette (excluding the surroundingcounties). However, performingarts is
theonly sectorwhich is home toat least oneasset in eachof theZIP codes that fall
within Lexington. Thehighest numberof assets in the sector areevenlydistributed
betweendedicatedperformingarts spaces andbars, cafes, restaurantswithmusic,
bothwith 18 assets (32%each). Notably, Lexington-Fayette hostsonearenawith a
capacity of 19,000seats, theRuppArena in theCentral BankCenter.

Local audiences rated thequality of localmusicbands/musicianswith a scoreof 3.9out
of 5; thequality of local theater performances andof local danceperformanceswith
3.8; thequality ofmusic venues andmusic festivalswith 3.8; thequality of theaterswith
3.7; and thequality of theater anddance festivalswith 3.6. Additionally, livemusicwas
ratedasoneof theactivitieswith thegreatest impactonpersonal fulfillment,with 46%
of respondents rating themas "extremely important." 56%of respondents expresseda
desire formore livemusicprograms.

Professional Development Opportunities and Funding Support

Onaverage, creativesderive 65%of their income fromsources related to their creative
work. This percentage is evenhigher for those in theperformingarts sub-sector, at
80%. "Freelancecompensation” is themain sourceof income, comprising183

approximately 30%of total income.No respondents from theperformingarts sector
protectormonetize their artisticwork throughcopyright registration. For businesses
andorganizations in theperformingarts, the saleof ancillary servicesmakeup the
highestpercentageof total income, at 21%.

183 Fixed amounts or percentage-based for creative projects (e.g., book publishing, illustration, music producer, etc)
or live performances (e.g., playing live music, DJs, etc.)

182 In the interactive map, under Sector, select only ‘Performing arts: live music, theatre, dance, circus”, and under
County, select only “Fayette County”. In the legend, select “Assets Heat Map by Zip Code”, and unselect the rest of
the options.
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Currently, theperformingarts sub-sector contains thehighestpercentageof
individuals, 10%,whoarecurrently contemplating leaving thecitydue toa lackofpaid
professional opportunities.

TheKentuckyArtsCouncil offers several grantsdedicated to theperformingarts at the
state level. They include theFolk and Traditional Arts ApprenticeshipGrant, aswell as
theKentucky TouringGrant. LexArts alsooffers several grants for thegeneral arts184

sector that canapply to performingartists andperformingarts organizations in
Lexington. Theperformingarts sector received themostgrant funding,with 71%of
respondents having received it. Among them, LexArtswas themost commonsource,
utilizedbyhalf of the respondents. Nevertheless, theperformingarts sub-sector also
indicated thegreatest difficulty securingpublic funding,with a ratingof 4.2/5.
Additionally, there is nofinancial support or incentives specifically dedicated to the
performingarts in Lexington.

Figure 27. PerformingArts Snapshot

184 Kentucky Arts Council, “FY2024 Folk and Traditional Arts Apprenticeship Grant”, accessed January 10, 2024,
http://artscouncil.ky.gov/KAC/Creativity/FAA_guidelines.htm
Kentucky Arts Council, “FY2025 Kentucky Touring Grant Guidelines”, accessed January 10, 2024,
http://artscouncil.ky.gov/KAC/Entrepreneurs/PAD-T-Guidelines.htm
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Visual Arts andCrafts

The visual arts sector hada$13Mdirect economic impact andgenerated 182 jobs in
2021 representing5%of thedirect cultural employment and2%of thedirect output.
The sector’s total outputwas$22million in 2021, generatinga total of 240 jobs.

There are25 visual arts andcrafts assets in Lexington-Fayette,which isminor in
comparison toother creative industries. This is reflectedby the relatively low
employment LQof0.62,which indicates a lower concentrationof the industry in
Lexington-Fayette. This could suggest that the regionmaybe less competitive in that
industry or that there are fewer resourcesordemand for that industry locally. Thiswas
also reflectedduring stakeholder engagementwith visual arts stakeholdersmentioning
the lackofpaidopportunities for visual artists, and50%of survey respondents from the
sectorwhohavepreviously considered relocating (althoughall ultimatelydecidednot
todo it).

However, theestablishment LQof 1.11 points to ahigher concentrationof visual arts
establishments relative to thenational average, suggesting thatwhile employment is
lower, theremaybe local specializationor nichecompetitiveness in this industry. This
could reflect certain local advantages, suchas available infrastructure, specialized
workforce skills, or long-standinghistorical patterns that support thedevelopmentof
visual arts businesses.

Local audiences rated thequality of local art gallerieswith a scoreof 3.7outof 5, and
48%of respondents expresseddesire for additional visual arts events, experiencesor
products.

Industry Support

ThePercent for theArt program represents a fundingopportunity for local visual artists.
The local effortsputonpublic art suchas the showcaseofpublic artmapsand lists of185

galleries,museums, artists’ studios andof craftedartists alsooffer a favorable
environment andpromotional opportunity for visual artists.

185 Lexington Government, “Public Arts Commission”, accessed January 11, 2024,
https://www.lexingtonky.gov/boards/public-arts-commission#:~:text=Lexington%2DFayette%20Urban%20Co.,is%20
available%20for%20this%20project
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Figure28. Visual Arts andCrafts Snapshot

Music Recording andPublishing

Themusic recordingandpublishing industry has lessprevalence thananyother creative
sector in Lexington-Fayettewith 18 assets. Relatedly, the sector has abelow-average
concentrationofbusinesses (0.63) andemployment (0.33). The industrygenerated80
direct jobs (2%) anda$24milliondirect output in 2021 representing4%of thecultural
output. The sector’s total outputwas$29.2million in 2021, supportinga total of 116 jobs.

Local audiences rated thequality of local radioswith a scoreof 3.8outof 5, and rated
thequality ofmusic stores the lowestof all sub sectorswith a scoreof 3.5. Although
thesewere rated the lowest, overall, thecultural sector in Lexington is regardedas
beingof relatively highquality by local audiences.
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Revenues and Copyright Registration and Ownership

Theaverageannual income for creatives in the recordedmusic sector is among the
lowestof thecreativeeconomy, at $43.269.

Copyright registration is ofparticular importance to this sector and,while an averageof
24%of respondentsprotect theirwork through theUnitedStatesCopyrightOffice,
which is the highestproportion in comparison to theother creative industries, this is still
a small percentage. Among thosewhohavenot registered theirwork, reasons vary. The
most common is that their creative roleor artisticworkdoesnot require it, citedby33%
of respondents. Additionally, 31%ofcreatives havenot registered theirworkdue toa
lackof knowledgeabout how todoso, 9%arenot interested, 7%havenever owned the
economic rights to theirwork, and6%citeother reasons.

Thecopyright protectedworks’ figures are very low, and they are alignedwith the
almost zero incomecreativesderive from licensingand intellectual property (only 1%of
their total revenue) anddigital andonline revenue (3%of their total revenue). There is a
lot of roomfor improvement in this regard, as helpingcreatives understand the
importanceofprotecting their artisticwork andhelping them through theprocess is
essential toprofessionalizing the sector.
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Figure29.MusicRecordingandPublishingSnapshot

CulinaryArts

Lexingtonwas identifiedby stakeholders as a fooddestination thanks to its rich culinary
arts sector, foodanddrink tours, and thebourbon industry. The sector is an asset for the
local arts andcultural ecosystem, and is growing significantly in Lexington.However, the
culinary arts industry needs support initiatives, promotional efforts, economic
development and regulatory incentives.

There is significantpotential for cross-collaborationbetween Lexington's creative
industries, especially between theculinary arts andother sectors. Thesepartnerships
couldbe integrated intoevents, aswell as thebroader arts strategy, communication,
and tourismefforts.
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4. Implementation Timeline

RECOMMENDATIONS

Timeline

Short term

(1-24months)

Medium
term

(24-48
months)

Long term

(48+months)

Creative EconomyDevelopment

Recommendation 1: EstablishOversight of the
Implementationof theArts andCultural
EconomyAudit

● Implement the strategy.
● Measureprogress towards achieving

recommendations.

Recommendation2: Review,Update and
Communicate the LexArts Strategic
GovernancePlan to thePublic

● Incorporate relevantportionsof the
Arts andCultural EconomyAudit in
LexArts’ StrategicPlan.

● Educate the local community about
LexArts’mission, keyobjectives, and
programming.

● Enhance transparency andbuildpublic
trust for LexArts.

Recommendation3: IncreaseCultural Funding
ThroughExistingRevenueStreams (Hotel Tax)

● Providea sustainable sourceof funding
for the arts.
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● Provide funding for the implementation
of the recommendationsoutlined in
theArts andCultural EconomyAudit.

Recommendation4: Reviewand
Communicate theStandardizedScoring
System toAssess LexArtsGrant Applications

● Improve transparency.
● Foster public trust.
● Ensure theartsprogramming reflects

theneedsof thecommunity.
● Support local cultural organizations

andartists.

Recommendation5:Continue toConveneDEI
Co-Chairs andAppoint aMemberof LexArts
StaffDedicated toDEI toBuildOutDEI
Strategy

● PrioritizeDEI andhighlight its
importance in the local arts andcultural
landscape.

● Reduce inequalities andactively
engageunderrepresentedgroups in
thearts sector.

Professional Development, Talent Retention, andBusinessDevelopment

Recommendation6: OrganizeWorkshops,
Lectures andNetworkingSessions toProvide
ProfessionalDevelopmentOpportunities for
theCreative Industries

● Offerprofessional development
opportunities for local artists and
creativeswanting todevelop
business-related skills.
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● Offer networkingopportunities to
connect artists to industry
professionals.

● Increase intra and inter-sectoral
collaborations in thearts andcultural
industries.

● Increasebusinessopportunities.

Recommendation 7: Establish aCreative
EconomyStimulus andCultural
EntrepreneurshipProgram

● Revive Lexington’s creative sector and
increase itsGrossValueAdded (GVA)
post-pandemic.

● Foster sustainablegrowth in key
sectors like audiovisual and interactive
media.

● Empower cultural entrepreneurs
through training, financial support, and
mentorship.

Recommendation8: Advocate for a Job
CreationProgramandaFreelancer Support
Group

● Increase thenumberofpaid
professional opportunities in the arts
andcultural industries.

● Improve student retention.
● Support freelancers in the arts and

creative industries.
● Encouragecollaboration and

partnershipswithin the sector.
● Promote sustainablepractices in the

industry.
● Stimulateeconomicgrowth.
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Recommendation9: PartnerwithCommerce
Lexington toRecruit Businesses that Fill Gaps
in theArts Sector

● Integrate thearts into thecity's
economicdevelopment strategyand
recognize thearts andcultural
industries as an important economic
development agent.

● Recruit businesses andprofessionals
to Lexington.

Recommendation 10:Host anAnnual Arts and
Cultural IndustriesConference

● Developaunified vision for the arts
sector.

● Foster learningandprofessional
developmentopportunities.

● Showcase talent and raise awareness
for the sector.

● Connect stakeholders andbuild
community.

Recommendation 11: Create aDatabaseof
LexingtonArts Stakeholders andSpaces

● Boost local business activity by
connectingartists andprofessionals.

● Support careers in the arts andcultural
industries.

● Improvecommunicationbetween
membersof thearts andcultural
ecosystem.

● Simplify schedulingprocess
● Promotecross-venuecollaboration
● Improveaccessibility and transparency

in thebookingprocess.
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Recommendation 12:CreateBest Practice
Guidelines toMake theCultural Ecosystem
moreEquitable, Accessible andSustainable

● Enrich thecultural landscape,making
thecommunitymore vibrant and
diverse, andenhancing thequality of
life for all residents.

● Help thecreative sector to thrive, thus
driving in tourism, creating jobs, and
contributing to thecommunity’s overall
economic health.

Licensing, Regulations andZoning

Recommendation 13: Advocate for Arts
Friendly Regulations andLicensingProcesses

● Sustain andgrowLexington’s arts
sector.

● Facilitate theorganizationof cultural
events.

● Support local artists.
● Createopportunities for a richer

tourismoffering.

Recommendation 14:Create aOne-stop
Shop for Art andCultural Permits, Licenses,
Grants, andGuides

● Improveuser experience.
● Improve theprocessof hostingcultural

events.
● Encourageand facilitate the

organizationof arts events and the
establishmentof arts businesses.

● Offer accessible resources for artists,
creatives, andcultural organizations.
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Recommendation 15: Advocate for the
Creationof aNewDowntownMaster Plan

● Improve safety andwalkability
downtown.

● Support the arts sector byboosting
attendanceat arts events anddrive
sales in arts-relatedbusinesses and
restaurants.

● Create a shared vision for the futureof
Lexington’sdowntown.

● Promote the local cultural offeringand
preservecultural heritage.

● Create anentertainmentdistrict to
boost local arts andcultural activity,
attracting tourists and residents.

● Provideaplace for thecommunity to
gather.

● Contribute tourban revitalization.

Infrastructure

Recommendation 16: RepurposeVacant and
UnderutilizedSpaces for theArts andCultural
Sector

● Providemore spaces for the arts.
● Facilitate thedevelopmentofpopup

events, artist studios, rehearsal spaces,
andother arts andcultural activities.

Recommendation 17: Advocate for Incentives
toRetrofit andUpgradeExistingCultural
Infrastructure

● Upgrade infrastructure.
● Revitalize existingcultural spaces.
● Invest in thecommunity.
● Improveaccessibility.
● Enhance visitor experience.

SOUND DIPLOMACY LTD London • Berlin • Barcelona • Lafayette • Halifax
info@sounddiplomacy.com www.sounddiplomacy.com

174



Recommendation 18: Advocate for aPilot
Program thatOffers ExtendedPublic Transit
duringMajor Events

● Attractmoreattendees.
● Reduceparking issuesbyproviding

additional transit options,making it
easier for visitors to reachevents.

● Improveaccessibility and safety at
events.

● Promote theusageandbenefitsof
public transit.

Recommendation 19:Host Regular
WorkshopsonSafetyduringCultural Events

● Improve safetyduringcultural events
andat cultural venues.

Arts Education

Recommendation20: Foster Partnerships to
AugmentPublic Arts Education

● Enhancepublic arts educationby
providingadditional financial
resources, facilities, andmaterials.

● Help schools andorganizationsoffer
morecomprehensive, high-quality arts
educationprograms.

● Makearts education accessible to a
broader andmorediversepopulation,
especially underservedor
underfundedcommunities.

Marketing,Communication andAudienceDevelopment

Recommendation21:Create aCentralized
Calendarwith Information for all Creative
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Events in theCity, IncludingEvents at
Restaurants

● Increase visibility for events and
activities ensuringbroader audience
awareness.

● Streamlinecommunication.
● Createopportunities for

cross-promotion.

Recommendation22:Create anAudience
DevelopmentProgramTargeting theStudent
Population

● Capitalizeon Lexington’s large student
population.

● Attract newaudiences.
● Increaseattendanceat local cultural

events.

Recommendation23:DevelopEveningand
WeekendEvents

● Improveaccessibility byproviding
options for individualswhodonot have
theflexibility to attenddaytimeevents.

● Attract residents and tourists.

Cultural Tourism

Recommendation24: PartnerwithVisitLEX to
Create aCultural TourismStrategyand
MarketingCampaign

● Attract tourists.
● Stimulate the local economy.
● Showcase local culture.
● Strengthen Lexington’sbrandas a

place for arts andculture.
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5.Conclusion

Lexingtonhas somuchpotential tobecomeavibrant hub for arts andculture. Thecity
has adeepcultural heritage,with a uniquehistory, architecture, andSouthern charm.
Moreover, thecity’swell-establishedhorse, bourbonandsports cultureprovidea
uniquebackdrop for its artistic andcultural offerings. And thepresenceof theUniversity
of Kentucky and TransylvaniaUniversity in thecity alsocontribute significantly to
Lexington’s vibrancybyattractingadiverse andcreativepopulationof youngpeople.

Research has shown that the Lexingtoncommunity is engagedand interested in
participating in arts andcultural activities. This coincideswell with thecity’s revitalization
efforts andgrowingarts scene. Thecity has undertakenefforts to revitalize its
downtown,which have includedupgrades tocultural institutions suchas thePamMiller
DowntownArtsCenter. At the same time, contributions fromLexington’s local artists, as
well as its arts andcultural organizations, have led toquality exhibitions, events and
festivals, generatinggrowing interest in the local scene.

With this uniquecharmandsupportive infrastructure, Lexington iswell-equipped to
nurture and support its arts andcultural ecosystem. LexArts is alreadyundertakinga
rangeof initiatives and support efforts to further this goal. Bybuildingonwhat already
exists, theArts andCultural EconomyAudit aims toprovideaclear roadmap for the
developmentof Lexington’s arts andcultural ecosystem.By identifyingpriorities,
allocating resourceseffectively, and settingachievablegoals, effortswill bedirected
where they aremost needed, generatingmaximum impact anddeveloping Lexington’s
identity as a hub for arts andculture.

6.DetailedMethodology

6.1 Regulatory Assessment and Comparative Analysis

Coordinatingwithour partners in Lexington, SoundDiplomacyhasconducted thorough
research into the regulations, lawsandprograms that are related to thearts andcultural
ecosystemandcultural tourism. SoundDiplomacyhas largelyprioritized those
regulations andprogramswhichdirectly relate toour scopeofwork.Whenpossible and
necessary, in instanceswhere there is lessmaturity in regards toaparticular sector or
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topic, regulations andprogramswithonly indirect or associative relationships havealso
beennoted. The regulations havebeenbrokendown into:

1. Cross-sector Regulations
Theseare topics that are transversal to all creative sectors in nature andare also
typically organizedat thecity andcounty levels.

2. Sector-specificRegulations
Theseare topicswhichpertain specifically to the seven sectorsweare studying,
andwhich are typically organizedat the state level.

The analysis of the regulations, lawsandprograms involveseach topicbeingassigned
oneof the following threequalitative indicators:

● Underdeveloped:Nonexistent or no longer active.

● Roomforgrowth: In placebutoutdated, limited, and/or producinguncertain
results.

● Mature: Resembles abestpractice for this topic.

Benchmarks havebeen selected to represent a “best case” exampleof an activity
related to this topic. They are not necessarily fully applicable to Lexington’s situationor
context, but can insteadbeusedas startingpoints for thinkingabout improvementsor
necessaryprograms for topics that aredeemedunderdevelopedor have roomfor
growth.Case studies chosendue to their relevance to Lexington’s unique situationwill
bediscussedat a later stageof this research.

Throughout theRegulatoryAssessment financial support andgrants related to the
different sectors are noted. For the sakeof ease, themost relevantgrants are listed in
full at theendof this section.

6.1.2 Literature Review

The LiteratureReviewcontains summaries andassessmentsof key strategic
documents relevant to the scopeof this research. It is dividedbetween state-wideand
county-wide, and features literature thatwas suppliedor recommendedby LexArts.
Wherepossible, it focuseson recent strategies related to thecultural sector.Where this
is notpossible, literature that is relatedand relevant to the scopeof research hasbeen
reviewed.

6.2 Asset Mapping
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5.2.1 Asset Definitions

The tablebelowdetails theclassification system for assets related toAudiovisual and
InteractiveMedia (see Table 1).

Table 1.Classification: Audiovisual and InteractiveMedia

SUB-SECTOR CATEGORY DESCRIPTION

Audiovisual
production
and
broadcasting

Televisionbroadcasting
networks

Anorganization thatdistributes
televisionprogramcontent (images
togetherwith sound), transmitting
programs to thepublic.

Digital design,
programming
and
publishing

Gamesandcomputer
softwarepublishers

Establishments thatworkon the
activities necessary toproduceand
distributecomputer software.

Digital hosting
and
broadcasting

Internetbroadcasting
organizations

Establishments engaged in
operating studios and facilities for
internetbroadcasting.

Webhosting, videoand
audio streaming
organizations

Establishments thatprovide the
infrastructure for hostingor the
services for dataprocessing.

Filmandvideo
distribution

Filmandvideo
distributioncompanies

Establishments that acquire
distribution rights anddistribute film
andvideoproductions tomotion
picture theaters, television networks
and stations, andexhibitors.

Filmandvideo
exhibition

Drive-inmovie theaters Establishments that operatedrive-in
motionpicture theaters.

Movie theaters Establishments that operatemotion
picture theaters (exceptdrive-ins)
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and/or exhibitmotionpicturesor
videosat film festivals.

Filmandvideo
production
and
post-product
ion

Filmandvideo
productioncompanies

Establishments thatproduce, or
produceanddistributemotion
pictures, videos, television
programs, or televisioncommercials.

Filmandvideo
post-production
companies

Establishments thatprovide
specializedmotionpictureor video
post-production services, suchas
editing, film/tape transfers,
subtitling, credits, closedcaptioning,
andanimation and special effects.

Radio
broadcasting

Radio networks Public, community andcommercial
music radio networks.

Radio stations Public, community andcommercial
music radio stations.

The tablebelowdetails theclassification system for assets related toBooks andPress
(see Table 2).

Table 2.Classification: Books andPress

SUB-SECTOR CATEGORY DESCRIPTION

Books and
press
exhibition

Libraries andarchives

Establishments thatprovide libraryor
archive services. They areengaged in
maintainingcollectionsof
documents (e.g. books, journals,
newspapers, andmusic) and
facilitating theuseof such
documents (recorded information
regardlessof its physical formand
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characteristics) as required tomeet
the informational, research,
educational, or recreational needsof
their user.

Books and
pressprinting Printingestablishments Establishments thatprint on apparel,

paper andothermaterials.

Books and
press
publishing

Bookpublishers

Establishments that carry outdesign,
editing, andmarketingactivities
necessary for producingand
distributingbooks. These
establishmentsmaypublishbooks in
print, electronic, or audio form.

Newspaperpublishers

Establishments thatproduceand
distribute newspapers, including
gatheringnews;writing news
columns, feature stories, and
editorials; and selling andpreparing
advertisements.

Periodicpublishers

Establishments knowneither as
magazinepublishersor periodical
publishers. Theseestablishments
carry out theoperations necessary
for producinganddistributing
magazines andother periodicals,
suchasgathering,writing, and
editing articles, and selling and
preparingadvertisements

The tablebelowdetails theclassification system for assets related toCultural and
Natural Heritage (see Table 3).

Table 3.Classification:Cultural andNatural Heritage
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SUB-SECTOR CATEGORY DESCRIPTION

cultural and
naturall
heritage

Museums
Establishments thatpreserve and
exhibit objectsof historical, cultural,
and/or educational value.

Zoosandbotanical
gardens

Establishments thatpreserve and
exhibit displaysof liveplant and
animal life.

The tablebelowdetails theclassification system for assets related toCultural Education
(see Table4).

Table4.Classification:Cultural Education

SUB-SECTOR CATEGORY DESCRIPTION

Cultural
education

Conservatories and
universitieswith cultural
andcreativeprogramsor
businessprograms for
thecultural andcreative
industries

Conservatories/Universitieswith
cultural andcreativeprogramsor
businessprograms for thecultural
andcreative industries

Public andprivate
schoolswith cultural and
creativeprograms

Public andprivate schoolswith
cultural andcreativeprograms

Private instructors

Peoplewhooperate independently
of anorganization, oftenoffering
cultural andcreative-related skills
tutoring services from their own
studiosor fromhome
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The tablebelowdetails theclassification system for assets related toMusicRecording
andPublishing (see Table5).

Table 5.Classification:MusicRecordingandPublishing

SUB-SECTOR CATEGORY DESCRIPTION

Recording
and
publishing

Musicpublishers

Person (or organization) responsible
for licensingandadministering the
composition copyrightsof
songwriters

Record labels Music labelswith aphysical
presence.

Recording studios,
producers and rehearsal
rooms

Registeredmusic andaudio studios
offeringmusic recording,mastering
and rehearsal services.

The tablebelowdetails theclassification system for assets related toPerformingArts:
LiveMusic, Theater, Dance,Circus (see Table 6).

Table 6.Classification: PerformingArts: LiveMusic, Theater, Dance,Circus

SUB-SECTOR CATEGORY DESCRIPTION

Venue
infrastructure

Dedicatedperforming
arts venues

Establishmentswhereperforming
artsperformance is themain focus,
withdedicatedperformingarts
programming.

Multi-purpose venues

Venues for hire, corporateevent
spaces, smaller sports facilities that
hostperformingarts at least twicea
year.
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Occasional venues

Spaces that are notdedicated
venues that occasionally host
performingartsperformances (e.g.
parks, churches).

Arenas
Largecapacity venues (over 2,000
seats) that primarily host sports and
performingarts.

Nightclubs
Nightlife establishmentswith regular
DJ nights andoccasional performing
arts (e.g. livemusic) performances.

Bars, cafés, restaurants
withmusic

Establishmentswhereperforming
arts (e.g. livemusic) is performed
regularly, although their primary
function is the saleof foodand
beverages.

Other support
for
performing
arts

Bookers and
programmers

Registered, tax-payingbusinesses
working inperformingarts talent
bookingandeventpromotion.

Liveeventproducers
Organizations thatpresent and/or
produceartistic performances and
events.

Performingarts
managers

Person (or organization)who
oversees thebusiness affairs of a
performingartist.

The tablebelowdetails theclassification system for assets related toVisual Arts and
Crafts (see Table 7).

Table 7.Classification: Visual Arts andCrafts
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SUB-SECTOR CATEGORY DESCRIPTION

Art galleries,
auctions and
dealers

Art galleries, auctions
anddealers

Establishmentsprimarily engaged in
retailingoriginal and limitededition
artworks createdbyothers, suchas
art galleries

The tablebelowdetails theclassification system for assets related to Industry Support -
Retail (see Table8).

Table8.Classification: Industry Support - Retail

SUB-SECTOR CATEGORY DESCRIPTION

Books and
press
distribution

Books andpress
wholesalers andbook
stores

Establishments engaged in the
merchantwholesaledistribution and
retail of books, periodicals, and
newspapers aswell as
establishments that retail newbooks,
newspapers,magazines, andother
periodicals (withoutpublishing).

Instruments
and
equipment

Musical instrument and
equipment stores

Musical instrument andequipment
stores, including rentals.

Recording
and
publishing
stores

Record stores Retail outlets that sell recorded
music.

The tablebelowdetails theclassification system for assets related toFestivals, Fairs,
andConventions (see Table 9).

Table 9.Classification: Festivals, Fairs, andConventions
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SUB-SECTOR CATEGORY DESCRIPTION

Audiovisual
and
interactive
media
festivals, fairs,
and
conventions

Audiovisual and
interactivemedia
festivals, fairs, and
conventions

Oneormultipleday festivals, fairs,
andconventionswith a focuson
audiovisual and interactivemedia.

Performing
arts festivals,
fairs, and
conventions

Performingarts festivals,
fairs, andconventions

Oneormultipleday festivals, fairs,
andconventionswith a focuson the
performingarts.

6.3Economic ImpactAssessment

Theeconomic impact analysis is basedonofficial secondary sources and statistics,
complementedbyprimary researchconductedbySoundDiplomacy. It provides a
reliablemeasureof theeconomic importanceof thecreativeeconomy in Lexington
Kentucky, on three scales: direct, indirect, and induced impact.

The results highlighted in this report correspondwith 2021data. This is due tomost
official data sources havinga three-year delay.During the researchprocess, themost
up-to-datedata available from theCountyBusinessPatterns andRIMS IImultiplierswas
from2021.

Important note:Due to theavailability of official data at the timeof thedevelopmentof
this report, the results correspond to the year 2021. Resultsmaybe impactedby
COVID-19.

Table 3. Economic ImpactDimensions

ECONOMIC IMPACT DEFINITION
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Direct Economic
Impact

Thedirect impact is theeconomic value andemployment
directly generatedby theeconomic activity of thearts and
cultural ecosystem.

Indirect Economic
Impact

The indirect economic impactmeasures the ripple effects
on theeconomy, focusingon value and jobcreation in
sectors that formpart of thearts andcultural ecosystem's
supply chain. It encapsulates thedemand-drivenbenefits
for supporting industries, suchas advertising, legal
services, and foodandbeverage suppliers,which are
integral to thecreativeeconomy'soperations.

InducedEconomic
Impact

Induced impact refers to theeconomiceffectsgenerated
when theecosystem'sdirect and indirect employees
spend theirwagesongoodsandservices suchas food,
transportation, andentertainment in their daily lives. This
spending stimulates further economic activitywithin the
broader community.

The variables evaluatedaspart of theeconomic impact assessment include thearts
andcultural ecosystem’soutput, employment andgross value added (GVA). Definitions
of eachmeasure areoutlinedbelow.

Table4. Variables Evaluated in theEconomic Impact

VARIABLE DEFINITION

Output186
Theeconomic valueproducedby the salesofgoodsand
services in theecosystem. For example, concert ticket
sales, broadcasting services, etc.

186 Bureau of Economic Analysis (2020)
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Employment187 Thenumberof active jobsproducinggoodsandservices in
theecosystem.

GrossValueAdded
(GVA)188

Theoutputminus intermediateconsumption (thecostsof
all inputs – foodandbeverage suppliers, legal services,
transportation, equipment, etc.).

Classifications

Todefineand frame thecreativeecosystem in accordancewith availableofficial data,
SoundDiplomacyuses theClassificationof EconomicActivitiesof theNorthAmerican
Industrial CodeSystem2017 (NAICS),which is the standardusedby federal statistical
agencies in classifyingbusinessestablishments tocollect, analyze, andpublish
statistical data related to theU.S. economy. SoundDiplomacyuses this data to
calculate the valueof theeconomic activity in Lexington that canbeattributed to the
arts andcultural ecosystem’s economy.

Geographical Scope

Thegeographical scopeof this assessment is theCityof Lexington-Fayette, Kentucky.

DataSources

Sixmaindata sources havebeenused toconduct theeconomic impact analysis.

Table 5. List ofDataSources

DATASOURCE DETAILS

CountyBusiness
Patterns: 2021

This sourceallows thecalculationof thenumberof
establishments andemployees in theecosystem.

QuarterlyCensusof
Employment and
Wages2022

This sourceprovidescomplementarydata for the number
of employees in theecosystem. It is the source for the
LocationQuotientsprovided in this analysis.

188 Ibid.

187 Ibid.
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BEARegional
EconomicAccounts
GDPbyState2016 -
2021

This sourceprovidesGDPdataby industry at the state and
metropolitan levels.

Regional Input-Output
ModelingSystem (RIMS
II)189

RIMS II providesboth Type I and Type II regional
input-outputmultipliers toestimate the indirect and
inducedeconomic impactof theNAICSeconomic
activities.

Type Imultipliers account for thedirect and indirect
impactsbasedon theeconomicdynamicsof the
ecosystemsupply chain. Type IImultipliers account for
both indirect and induced impactsbasedon thepurchases
madebyemployeesof theecosystem.

AmericanCommunity
Survey2016 - 2021

This sourceprovidesdataon the income related to jobs
andeconomic activities associatedwith theecosystem
across several characteristics.

MappingDataset Themappingdatasetprovides ancillary data that allows
SoundDiplomacy to identifymissingdatapoints.

6.4. Survey

SoundDiplomacy, in partnershipwith LexArts, developedanonline surveydistributed to
local creatives andartists, arts andcultural-relatedbusinesses andorganizations, and
cultural audiences in Lexington. The samplingmethodwasnon-probabilistic by
volunteers for respondents to the surveydistributedby LexArts, aswell as for190

190 Individuals were selected based on non-random criteria, and not every individual had a chance to be included
due to the approach being an online survey, where people volunteer themselves to respond. As a result, there is a
higher risk of bias in the sampling. Nonetheless, each survey respondent was classified as part of one of the 3
segments: creatives and artists, arts and cultural-related businesses and organizations, and cultural audiences.

189 See definitions in Appendix 1
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survey-takersbelonging toapanel providedbyapanel provider supplier. The results191

of this surveycomplement thequalitative findingsof theoverall study.

The survey hadanapproximatedurationof 15minutes andwasopen for responses from
December 2023 toMarchof 2024.Whenconsidering responses fromboth thepanel
provider and thepublic survey, a total of 1,190 responseswerecollected (623complete,
88partial andusable for somesections, 430partial but not usable, and49disqualified)
.192

The surveywasorganizedusing the followingmodules:

Section Description
Groupof
Respondent
sAnswering

1. Introduction
andGeneral
Information

Thequestions included in this sectionwere
intended toclassify respondents according to
their broader role in Lexington’s arts andcultural
ecosystem.

All

2. Relationships
Within the
Ecosystem

This seriesofquestionswas incorporated tograsp
thedynamicsof the interactions among the various
stakeholderswithin the arts andcultural
ecosystem. Theaimwas todiscern the level of
interconnectedness andcollaboration among
theseplayers.

Creatives
and
Organization
s

3. Regulatory
Framework

This sectionexplored theprocedures, taxes, and
sourcesof financing that createchallenges for the
arts andcultural ecosystem.

Creatives
and
Organization
s

4.
Characteristics

This sectionwasdesigned formembersof the
creation link. Thequestionswere intended tohelp
better understand thecharacteristicsof their

Creatives

192 The sample for creatives and artists was made up of 147 observations (considering complete and partial
responses). The sample of businesses and organizations was made up of 56 observations (considering complete
and partial responses). The sample of cultural audiences was made up of 508 observations.

191 We utilized a panel provider to gather additional responses from the local cultural audiences segment. This
approach aimed to achieve a more representative sample and diversify our data sources, mitigating potential
biases.
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ofCreatives and
Artists

creative activity, including thepercentageof
incomederived fromarts andcultural-related
activities andwhether that income is sufficient to
cover their basic needs, amongother things.

5.
Characteristics
ofBusinesses
and
Organizations

This sectionwasdesigned for businessor
organizationowners,CEOs, orGeneralManagers
(from theproduction, distribution, exhibition, and
transversal links) tobetter understand their
organizations’ characteristics, suchas the
percentageof revenuederived fromarts and
cultural-relatedactivities.

Organization
s

6. LocalCultural
Audiences

In this segment, questionsexplored respondents'
interest in several cultural sectors and their
perceptionsof theavailability andquality of the
links in the valuechain, amongother things.

Local
cultural
Audiences

7.NewVenue

This sectionwasadded toassesswhether
respondentsbelieve Lexingtonneedsanew
exhibition venue,why it doesordoesnot, andwhat
typeof venue it shouldbe.

All

8. Demographic
Information

A setofquestions focusedoncollecting the
respondents’ demographic information. All
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