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1. Introduction

Lexington, known as the "Horse Capital of the World," is a city nestled in the heart
of Kentucky's Bluegrass region, a place where natural beauty lives alongside a
vibrant creative culture and arts scene.

To facilitate economic recovery from the COVID-19 pandemic and investin the
wider creative economy, LexArts, Lexington’s arts agency, was provided with a
one-off allocation of funding from the Lexington-Fayette Urban Council
Government to deliver acomprehensive, economic-focused creative arts
masterplan.In2023, Sound Diplomacy was commissioned to work with LexArts,
the city government, and relevant stakeholders to develop a comprehensive arts
strategy for Lexington, spanning performing arts, music recording and
publishing, cultural and natural heritage, visual arts and crafts, books and press,
audiovisual and interactive media, and culinary arts.

Thisreport, andits actionable recommendations of what needs to happen now
andin the future, presents an opportunity for Lexington to leverage its existing
arts and culture economy and develop the sector so that it can better support
artists, retain local talent, support sustainable social and economic
development, and compete with cities, both regionally and nationally, in this
rapidly growing sector of the economy.

According to Sound Diplomacy’s analysis, the arts and cultural ecosystemin
Lexington supports 4.20% of the city’s overall local employment, generates a
total output of over $1billion, and generates a total of $616.5 millionin Gross
Value Added (GVA). This, along with unanimous feedback from stakeholders that
one of the city’s greatest strengths is the people who form the creative
ecosystem, from performing and visual artists to producers, non-profits, authors
and chefs, demonstrates the importance of the artsin Lexington.

As well as being an economic driver, the creative economy:

e Grantspeople accesstothe arts and arts practice, which isimportant to quality
of life and community building.
Is at the forefront of innovation and research and development.
Drives tourism, especially through events and cultural heritage.
Is a key element of placemaking and branding efforts.
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From the start of this work, the objectives that were setinaccordance with LexArts and
relevant stakeholders in the arts ecosystem and that have guided the process are:

e Create anecosystemthat supports andvalues the creative sectorin Lexington,
andin particularindependent artists and intermediary professionals

e Define awelcoming environment for the arts to thrive and develop sustainably in
Lexington

e Strengthenand support the organizations and initiatives that are working to
foster the creative ecosystemin Lexington
Grow sustainable creative careers through ecosystem support and decent work
Provide the Lexington community and visitors with a quality, attractive,
accessible and thriving cultural offer
Retain workers, students, businesses, and organizations in the creative sector
Further enrich and strengthen Lexington’s cultural identity of diverse heritage
and future possibility

e Increase therole that the creative sector playsinLexington’s diverse tourism
offer

The plan builds on existing mapping and policy work completed by LexArts over the
past few years, focusing on equitable and inclusive development of Lexington’s wider
creative economy, inclusive of allits artforms and disciplines.

LexArtsis Lexington's official local arts agency and United Arts Fund, creating
opportunities for quality arts experiences in central Kentucky through leadership,
funding, advocacy, programming, and communication. LexArts is a catalyst for creating
aprogressive and innovative community inspired by the arts.

LexArts provides annual funding to over 50 arts organizations and individual artists
through General Operating Support grants, Community Arts Development grants, Arts
Equity Grants and more. Additionally, LexArts provides a wide range of programs,
initiatives, and services designed to integrate the arts into our daily lives including the
LexArts Gallery Hop, LexArts Network, Arts Everywhere for Students: ATeacher’s Guide,
institutional art purchases, public art and more.

LexArts also owns and operates ArtsPlace, a former YWCA turned cultural edifice, which
offersrehearsal space and office space for nonprofit arts organizations. ArtsPlace is
also home to LexArts Gallery, one of Lexington’s premier visual art galleries, dedicated
to showcasing high quality works by Kentucky artists.
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Sound Diplomacy is a global music, culture and creative economy consultancy. We use
research and data to demonstrate the economic and social value of the creative
industries, and provide strategic planning for cities, places and communities to
maximize theirimpact. Our work unlocks new opportunities, fosters sustainable
development and builds more dynamic, inclusive environments.

Formore information, please visit www.sounddiplomacy.com.
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In 2015, through the United Nations, world leaders agreed to the Sustainable
Development Goals (SDGs): 17 commitments and 169 targets with the aim of building a
betterworld by 2030. These goals have the power to end poverty, fightinequality and
address the urgency of climate change. Guided by these goals, itisnow up to
governments, businesses, civil society and the general public to work together to build
abetter future for everyone.' While culture is not explicitly mentionedin the SDGs, it is
viewed as a key element of all SDGs. The UN has conducted research to better
understand the role culture can play in meeting sustainable development goals. The

' United Nations, “The 17 Goals,” accessed January 9, 2024, https://sdas.un.ora/goals.
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Cultureinthe SDGsresearch, conducted by the United Cities and Local Governments
organization,?is one example, and provides guidance on this topic.

Sound Diplomacy’s work takes the SDGs into account, with particular focus throughout
the Action Plan. The key SDGs and targets that the recommendations respond to are:

GOALS

NO
POVERTY

QUALITY
EDUCATION

GENDER
EQUALITY

TARGETS

1.2: By 2030, reduce at least by half the proportion of men, women and
children of allages living in poverty in all its dimensions according to
national definitions

4.3: By 2030, ensure equal access for allwomen and men to affordable
and quality technical, vocational and tertiary education, including
university

4.4: By 2030, substantially increase the number of youth and adults who
have relevant skills, including technical and vocational skills, for
employment, decentjobs and entrepreneurship

4.5: By 2030, eliminate gender disparities in education and ensure equal
accessto alllevels of education and vocational training for the
vulnerable, including persons with disabilities, indigenous peoples and
childreninvulnerable situations

5.5: Ensure women’s full and effective participation and equal
opportunities forleadership at all levels of decision-making in political,
economic and public life

5.a: Undertake reforms to give women equal rights to economic
resources, as well as access to ownership and control overland and other
forms of property, financial services, inheritance and natural resources, in
accordance with national laws

5.c: Adopt and strengthen sound policies and enforceable legislation for
the promotion of gender equality and the empowerment of allwomen
and girls at all levels

2 United Cities and Local Governments, “Culture in the Sustainable Development Goals,” 2nd September 2024,
https://www.agenda2iculture.net/sites/default/files/culturesdgs web en.pdf.
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DECENT WORK AND
ECONOMIC GROWTH

8.3: Promote development-oriented policies that support productive
activities, decentjob creation, entrepreneurship, creativity and
innovation, and encourage the formalization and growth of micro-, small-
and medium-sized enterprises, including through access to financial
services

8.5:By 2030, achieve full and productive employment and decent work
forallwomen and men, including for young people and persons with
disabilities, and equal pay for work of equal value

8.6: By 2020, substantially reduce the proportion of youth not in
employment, education or training

8.9: By 2030, devise and implement policies to promote sustainable
tourism that createsjobs and promotes local culture and products

INDUSTRY. INNOVATION
ANDINFRASTRUCTURE

9.4:By 2030, upgrade infrastructure and retrofitindustries to make them
sustainable, with increased resource-use efficiency and greater
adoption of clean and environmentally sound technologies and industrial
processes, with all countries taking actionin accordance with their
respective capabilities

10 REDUCED
INEQUALITIES

A
(=)

v

10.2: By 2030, empower and promote the social, economic and political
inclusion of all, irrespective of age, sex, disability, race, ethnicity, origin,
religion oreconomic or other status

10.3: Ensure equal opportunity and reduce inequalities of outcome,
including by eliminating discriminatory laws, policies and practices and
promoting appropriate legislation, policies and actionin thisregard

10.4: Adopt policies, especially fiscal, wage and social protection
policies, and progressively achieve greater equality

1 SUSTAINABLE CITIES
AND COMMUNITIES

A -
NS

11.2: By 2030, provide access to safe, affordable, accessible and
sustainable transport systems for all,improving road safety, notably by
expanding public transport, with special attention to the needs of those
invulnerable situations, women, children, persons with disabilities and
olderpersons

11.7: By 2030, provide universal access to safe, inclusive and accessible,
green and public spaces, in particular forwomen and children, older
persons and persons with disabilities
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12.6: Encourage companies, especially large and transnational
NECDONSIR companies, to adopt sustainable practices and to integrate sustainability
NSUMPTIC informationinto theirreporting cycle
|

12.b: Develop and implement tools to monitor sustainable development
impacts for sustainable tourism that createsjobs and promotes local
culture and products

16 PEACE, JUSTICE 16.7: Ensure responsive, inclusive, participatory and representative

AND STRONG . .
INSTITUTIONS decision-making at all levels

16.b: Promote and enforce non-discriminatory laws and policies for
sustainable development

Sound Diplomacy embraces Inclusion, Equity and Diversity:

e Inclusioninvolves ensuring that all are represented, engaged with, and have
access to music and cultural life. Sound Diplomacy endeavors to be inclusive of
the communities we work for and that these voices inform our proposals.
Inclusionis about ensuring that no group is deliberately excluded from our
research process, and that our conclusions and recommendations have the
broadest possible impact, particularly for historically marginalized or
underrepresented communities.

e Equityinvolves distributing resources to ensure diversity while combating
economic and social inequalities. Sound Diplomacy works to embed cultural
equity within ourresearch methodology. We strive to propose policies and
programs that challenge established inequities and level the playing field for the
full spectrum of music ecosystems. Equity is ensuring that every community has
the same access to the power and benefits of music.

e Diversity involves ensuring that all groups are recognized as contributing to
music and cultural ecosystems and supported in doing so. Sound Diplomacy
places this recognition at the center of our work so that voices from a wide range
of backgrounds are represented in ourresearch and prescriptions. Diversity is
about celebrating our differences and recognising the vital contribution every
community makes to our cultural fabric.
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The scope of work for thisreport has been a process of desk research, stakeholder
consultation and data analysis. This was completed in the following stages:

Literature Review and Regulatory Assessment: Coordinating with our partnersin
Lexington, Sound Diplomacy conducted thoroughresearch into the strategies
(including the Lexington Public Art Master Plan; Arts & Economic Prosperity 6: The
Economic and Social Impact Study of Nonprofit Arts & Culture Organizations & their
Audiencesin Lexington-Fayette Urban County; and Kentucky Arts Council Annual
Report 2022), regulations, laws and programs that are related to the arts and cultural
ecosystemin Lexington and Kentucky.

Each topic of research was benchmarked with a case study from elsewhere in the US
and globally. The outcome of thisresearchis presented in the appendix, and will serve
LexArts in many different ways:

Provides aninitial analysis for future regulatory edits and changes.
Presents examples of how several regulations related to the creative industries
are addressed worldwide with successful results so LexArts can learn from them
in future regulatory reform.

e Provides LexArts with the information that can later be displayedin a website or
resource guide for the sector.

Asset Mapping Analysis: The mapping process identified a total of 312 cultural assets
in Lexington, Kentucky, and surrounding areas of the city. The mapping database was
produced using publicly available sources on the web before being cleaned to ensure
that open/in operation arts and culture-related assets were considered in the analysis.
The information was georeferenced with Sound Diplomacy’s mapping tool and added
toanonline, interactive map. Theresultis aresource that lists arts and culture-related
assetsinthe Greater Lexington area, containing information such as theiraddress,
phone number, or website that the city can transforminto a database to provide
information to facilitate the identification of local music resources locally, nationally and
internationally. This data can be used to identify strengths and gaps when determining
skills development and support allocation.

Stakeholder Engagement: Sound Diplomacy engaged with stakeholders through an
online survey, andin person and online interviews and roundtables:
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e The sampling method of the online survey was non-probabilistic, involving
volunteers® who responded to the survey distributed by LexArts, as well as survey
takers provided by a panel provider.” The survey had an approximate duration of
15 minutes and was open forresponses from December 2023 to March 2024.
When considering allresponses, a total of 1,190 were collected (623 complete,
430 partial but not usable, 88 partial and usable for some sections, and 49
disqualified).®

e 10roundtables andtwo 1-Tinterviews were organized and held in April 2024,
gathering stakeholders across multiple areas of the arts and cultural ecosystem
(Performing Arts; Culinary Arts; Executive Directors; Visual Arts; Cultural and
National Heritage; Civic Leaders; LexArts Staff; Government; Audiovisual; Public)
to discuss their lived experiences as part of the local ecosystem.

Economic Impact Assessment: The economicimpact calculationis based onthe
Input-Output Model (I-O), which explains how production is determined by the total
amount of products and services consumers buy. The model shows which sectors need
supplies from otherindustries to generate a chainreaction or a multiplier throughout
the economy. Thus, intersectoral impacts are estimated, as are how respective sales
and purchases are distributed through economic activity. For the directimpact, dataon
the workforce, number of assets, and average output per worker are used for
calculations on output, Gross Value Added (GVA), and number of workers.

Theresultis afullimpact analysis that shows the economic value of the creative
industries in the city, which can become a tool for policymakers, industry stakeholders,
and communities inunderstanding the broader economic implications of the creative
industry ecosystem, whichin turn facilitates informed decision-making, strategic
planning, and investment initiatives to supportits growth and sustainability.

SWOT Analysis: All findings were assessed and summarized into a SWOT analysis,
highlighting the key strengths, weaknesses, opportunities and threats based on each
stage of research. This SWOT analysis is used to assess the main aspects that need to
be addressedin the Action Plan and support the definition of the recommendations.

3 Individuals were selected based on non-random criteria, and not every individual had a chance to be included
due to the approach being an online survey, where people volunteer themselves to respond. As a result, there is a
higher risk of bias in the sampling. Nonetheless, each survey respondent was classified as part of one of the 3
segments: creatives and artists, creative and cultural-related businesses and organizations, and cultural audiences.
4 We utilized a panel provider to gather additional responses from the local cultural audiences segment. This
approach aimed to achieve a more representative sample and diversify our data sources, mitigating potential
biases.

5 The sample for creatives and artists was made up of 147 observations (considering complete and partial
responses). The sample of businesses and organizations was made up of 56 observations (considering complete
and partial responses). The sample of cultural audiences was made up of 508 observations.
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ActionPlan: A set of 24 actionable recommendations form the Arts and Cultural Action
Plan for Lexington to take forward. These are categorizedinto 7 areas of focus, and
include a proposed timeline for establishing each recommendation, how to implement
them, any further considerations to take into account, and, where relevant, a best case
example of anotherlocation, organization or partnership thatis leading on a similar
initiative. Allrecommendations were informed by the research and stakeholder
conversations.

Cultural and Creative Economy

Thisreport is based on the taxonomy provided by UNESCO, with one adaptation
according to Lexington’s needs, and defines the cultural and creative economy as
being composed of 12 sectors:®

Performance & Celebration
Music Recording & Publishing
Cultural & Natural Heritage
Visual Arts & Crafts
Books & Press
Audiovisual & Interactive Media
Culinary Arts’
Artistic Creation
Industry Support - retail
. Other Professional & Business Support
11. Cultural Education
12. Festivals, Fairs and Conventions

0 0N OTA LN

o

The first six of these are the sectors that we research for our qualitative work. The latter
five are treated as transversal in the qualitative work.

UNESCO and UNCTAD, define the the Cultural and Creative Industry (referred toin this
report as creative economy or arts economy) as a group of sectors that “have as amain

¢ UNESCO, “Framework for Cultural Statistics,” United Nations, 2009,
https://unesdoc.unesco.org/ark:/48223/pfO000191061.

’ For this report, to meet Lexington’s needs, we substituted “Design and Creative Services” from the
original UNESCO taxonomy for “Culinary Arts”.
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purpose the production or reproduction, promotion, distribution, commercialization of
goods, services, and activities of cultural, artistic or heritage-related nature.”®

The agents that make up the creative economy can work across diverse areas of the
sectors. The common thread is that their activities are related to creativity and culture.
Some elements of the economy, such as exhibition venues or producers, are obvious.
Others, such as lawyers and managers, are less so. However, these actors still play an
indispensable role inthe economy.

For the creative economy to be healthy and to thrive, institutions must support, connect
and provide resources to the agents that formit. Developing and implementing a
creative and cultural strategy is a helpful tool for achieving this goal, as supportive
programming, policies, and regulations can facilitate cultural activity, fostering strong
relationships andincreasing collaboration between the diverse actorsin the
ecosystem.

The agentsin the creative economy can be grouped into one of the five links in the value
chain: Creation, Production, Distribution, Exhibition, and Transversal.

The Creative Ecosystem

The creative industriesin a place are part of an ecosystem. Like in nature, this
ecosystemis formed by a group of stakeholders, a set of resources and an environment
where they develop their activities and they connect with each other and other
ecosystems. Like in allecosystems, these relationships are interdependent. Some
stakeholders exist because others exist, and because there is a sustainable
environment that favors their survival.

Inthe case of the arts, these agents are responsible for everything, starting fromthe
artists and going all the way to the audience. Some of its elements, like music venues or
theater companies, are obvious. But others aren’t, like IT suppliers, police officers or
government organizations. Yet they are all relevant, and play animportant role in the
chain.

Policy-makers and academics have increasingly adopted the notions of '‘ecology' and
‘ecosystems' as metaphors to enrich our comprehension of how location-based

8 UNESCO, “Framework for Cultural Statistics,” United Nations, 2009,
https://unesdoc.unesco.org/ark:/48223/pfO000191061. And
UNCTAD, “Creative Economy Outlook,” 2022, https://unctad.org/webflyer/creative-economy-outlook-2022.
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cultural activities work and evolve. As stated above, for the ecosystem to be healthy

and thrive, all the agents must be resourced, connected and supported by the

institutions. This is done by developing a creative industries strategy and implementing
it through policies and regulations that take into account every step of the chain, eases
the operations, and facilitates the relationships between all of them.
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2. SWOT

STRENGTHS

Arts Community

The arts and cultural ecosystemin Lexington supports 7,080
local jobs (4.20% of the city’s overall local employment), a
total output of $1.047.1billion, and generates a total of $616.5
millionin GVA.

The arts and cultural ecosystem, which directly employs
2.50% of the city's workforce, surpasses sectors like
Wholesale Trade (2.25%) or Agriculture, Forestry, Fishing and
Hunting (1.94%) but is significantly smaller than sectors like
Health Care and Social Assistance (15.23%) or Educational
Services (14.05%,).

The local arts sector produces high quality work.

Lexington is welcoming an influx of talent who have
experienced the artsin other cities and are eagerto
contribute to Lexington’s creative scene.

Local stakeholders and arts organizations foster a supportive
environment without competitiveness.

There are frequent accessible opportunities to experience
arts and culture in Lexington.

WEAKNESSES

Arts Community

The arts community is segmented and there is a lack of
cohesion.

Arts Education

Thereis alack of arts educationin public schools.

Professional Development, Talent Retention and Business
Development

Professional development opportunities are generally lacking
inthe arts sector, especially for disciplines outside the visual
arts.

Thereis an absence of a clear talent development pipeline.
Artistsin Lexington lack legal, administrative and marketing
resources and support.

Creatives do not collaborate much with cultural intermediary
stakeholders (including managers, booking agents, physical
and digital distributors, and producers)
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The arts scene has improved significantly inrecent years, and
the city's public art campaign has played animportant rolein
thisimprovement.

Thereis alarge number of audiovisual assetsin the city.

Arts Education

There are alarge number of cultural education assets.

High quality private arts programming is available for young
people. (l.e., Lexington Children's Theatre, Central Kentucky
Youth Orchestra, Lexington Ballet Company).

Lexington's post-secondary arts education offerings include
adiverse array of programming, with opportunities for
exhibition, practical training, internships, international study
and more.

Professional Development, Talent Retention and Business
Development

Artistsin Lexington can access initiatives led by various
support organizations that help to connect them with the
latest Requests for Proposals (RFPs) and Requests for
Qualifications (RFQs), artist calls, and employment
opportunities.

There are opportunitiesin Lexington for visual artists to
showcase theirwork and to celebrate the industry.

Support for the arts community primarily operates at an
individual level, and the sectorrelies heavily oninterpersonal
relationships.

Lexington currently lacks dedicated programs for export and
internationalization within the cultural industries. 70% of
creatives and organizations do not have clients, users or
audiences outside the state.

No professional associations, guilds or unions specific to the
visual arts, recorded music, audiovisual, and books and press
sectors existin Lexington.

Lexington lacks industry events or conferences specific to
culinary arts and music.

Young artists face low wages and a lack of paid opportunities.
The average income forworkersin the creative and cultural
ecosystem sectoris $45,764, 3.7% below the average for the
rest of the economy, whichis $47,516.

Approximately one-third of creatives and organizations have
considered leaving Lexingtoninthe past, are currently
considering leaving, or previously left Lexington due to
insufficient opportunitiesin the cultural sector.

The businesses operating within the creative and artistic
sub-sectorsincludedin the scope of this assessment have
feweremployees than what is observed when examining the
national average forthe number of employees at businesses
operatinginthe same sub-sectors.
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e Lexingtonhosts several bookindustry events.

e The VisitLEX film and entertainment team offers personalized
project plans and facilitates connections with the city's
artistic and film communities.

e The Carnegie CenterforLiteracy and Learning serves as a hub
forthe books and press industry, providing arange of
classes, programs, and events to foster literary engagement.

Resource Guides and Directories

e There areregulations forwaste management during special
events and some initiatives and organizations connect the
cultural sector to environmental sustainability.

Diversity, Equity and Inclusion

e Some cultural organizations offer targeted DEl programming.
(l.e. the Carnegie Literary Center).

Cultural Infrastructure

e Several spaces provide opportunities and equipment to the
local community and act as de facto cultural hubsin
Lexington, particularly in the downtown area.

Financial Support and Incentives

e Thereisanotable absence of dedicated health programs for
artistsin Lexington.

Licensing, Regulations and Zoning

e Thecity'sonlineresources for business licensing and
development do not provide any specific information
regarding cultural businesses.

e Lexington’ssoundregulations lack defined decibellevels;
zoning distinctions to separate noise-sensitive and
noise-generating areas; differentiated permits for music
venues; and overlook cultural activities. There is also no formal
process fornoise complaints.

e There are no specific street performance programs or
resources for street performers in Lexington.

e Theprocess of licensing and organizing cultural eventsis
time-consuming, and requires coordination with multiple
entities for approvals related to licensing, electricity, security,
and cleaning.

e Localliquorregulations overlook cultural venues, have
excessively long delays, and thereis alack of online resources
to navigate the different requirements.

Resource Guides and Directories
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Several grants are available for the arts sectorin Lexington.
They include LexArts’ Community Arts Development Grants
and General Operating Support Grants, and Downtown
Lexington Management District’s Public Art Grant.

The Percent for Art Fund sets aside one percent of capital
funds for public art projectsin Lexington.

Lexington lacks a centralized online resource for the arts
sector, including maps and directories.

There are no dedicated policies orinitiatives for environmental
sustainability within the cultural sector at the city level.

Diversity, Equity and Inclusion

Meninthe creative and cultural ecosystem, on average, earn
28.9% more thanwomen ($51,364 vs $39,860).

White individuals working in the creative and cultural
ecosystem earn more than otherracial groups.

DEl events are not integrated into the city’s main events and
programming, and many DEI-focused initiatives struggle to
receive funding.

Knowledge, Transparency and Governance

There is no comprehensive strategy for the artsin Lexington,
andthereis alack of collaboration and coordinationin planning
forthe arts.

LexArts’ role and purpose is not clear to the community, and
many organizations and artists do not view LexArts as an
institution capable of providing them with meaningful support.
The city lacks a unified dialogue to communicate what the arts
community needs.
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Many artists and organizations face challenges stemming from
LexArts grant application, selection and disbursement
process.

The selection and disbursement processes for the LexArts DEI
grantslack transparency. There is no clear statement
communicating the program's objectives, or publicly available
application and selection criteria.

Financial Support and Incentives

Arts organizations in Lexington face a funding shortage, leading
to sustainability challenges, and a difficulty for arts
organizations to compete locally, statewide, and nationally.
Creatives and organizations find accessing public and private
funding very challenging.

Cultural Infrastructure

Existing cultural infrastructure isin high demand, expensive,
andis challenging to book.

The city lacks a versatile space that can serve as both alarge
venue formajor arts attractions and a facility forlocal
organizations to rehearse and perform.

Accessibility in cultural spacesis not given adequate
consideration.
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e Many cultural establishments close before residents finish
working.

e Thereisanoveralllack of museumsin Lexington.
Marketing, Communication and Audience Development

e Thereisagenerallack of communication, coordinated
marketing and branding for Lexington’s arts sector.

e Therearenolocalnewspapers ornewslettersinLexington to
allow arts and cultural events, artists, and organizations to
garner exposure at the local and regional level.

e Although LexArts hasanapp,itis not maintained and there is
limited awareness of its existence.

e Current tourism marketing effortsincorporate the arts
minimally.

Cultural Tourism
e Lexingtondoesnothave a cultural tourism strategy or plan.
Public Transportation

e Thecity does not offer shuttle services or specific
transportation options for cultural events.
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OPPORTUNITIES

THREATS

Arts Education

e Lexingtonhasalarge student population. As such, thereisa
robust population of young talent in the city.

e Universitiesin Lexington offer guidance on cultivating artistic
identities and developing professional pathways, and
internships.

Diversity, Equity and Inclusion

e Lexington has historically been celebrated forits diverse
community, and for being welcoming to the LGBTQIA+
community.

Cultural Infrastructure

e The Townbranch Park development will provide a new space
forevents.

e Lexington has anumber of well-preserved historic buildings,
including Victorian-era homes, as wellas modern
architecture.

e TheBluegrassareaishome to heritage museums that
showcase the region's history.

e TheRupp Arenais attracting new audiences to Lexington.

Arts Education

e Artsareunderthreat of being defunded by the state
government.

Financial Support and Incentives

Statewide, there is a diminished emphasis on the arts.
Convincingindividuals and organizations to donate to the local
arts sectoris challenging.

e Inflationhas caused costs torise dramatically, while donations
have remained flat.

Marketing, Communication and Audience Development

e Attendance and participationin public events have not fully
rebounded since the pandemic.

e Thereisalackof integration between different communities
and culturesin Lexington, resultingin an absence of adiverse,
mixed audience.

Public Transportation

e Thecity's public transit networkis poorly connected.
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Financial Support and Incentives Public Safety

e The city has great philanthropic potential. e There are safety concernsin downtown Lexington, especially at

night.
Marketing, Communication and Audience Development

e Analysisrevealed Lexingtonresidents are willing to engage
with all the creative and cultural sectors.

Cultural Tourism

e Withits naturallandscapes, its horse and bourbonindustries,
its sports andits arts scene, Lexington has a unique identity
that has the potential to attract visitors from other cities and
states.

e Lexington’stourism department, VisitLEX, presents the arts
and culture sector as adraw for tourists.

e Thecity has anational airport (Blue Grass Airport), that flies to
cities across the United States.

SOUND DIPLOMACY LTD London - Berlin « Barcelona - Lafayette - Halifax
info@sounddiplomacy.com www.sounddiplomacy.com

21




3. ActionPlan

This section summarizes our research and provides recommended actions to address
challenges and leverage opportunities, all with the aim of strengthening and growing
the creative economy in Lexington. There are a total of 24 recommendations, with
proposed timeframes forinitiating implementation, instructions on how to implement
and, where relevant, a best practice example from anotherlocation. Recommendations
have been dividedinto 7 themes that describe the current state of the Lexington
creative ecosystem.

Eachrecommendation has been written with the intention of meeting one or more of
the following goals (determined during inception of this work, and through research):

e Create anecosystemthat supports andvalues the creative sectorin Lexington,
andin particularindependent artists and intermediary professionals

e Strengthenand support the organizations and initiatives that are working to
fosterthe creative ecosystemin Lexington
Grow domestic production and export in the Lexington creative ecosystem
Grow sustainable creative careers through ecosystem support and decent work
Provide the Lexington community and visitors with a quality, attractive,
accessible and thriving cultural offer
Retain workers, students, businesses, and organizations in the creative sector
Grow the amount and degree of expertise that exists throughout the entire
ecosystem

e Attract artists, intermediaries, businesses, and other entertainment related
operations from elsewhere

e Define awelcoming environment for the arts to thrive and develop sustainably in
Lexington
Foster cross-collaboration between the creative industries
Increase the number of accessible, affordable and sustainable spaces forthe
arts

e |dentify and support key resources and expand organizational capabilities,
particularly around establishments’ sustainability
Increase accessibility, equity, and diversity within the creative ecosystem
Improve and support arts education for allin Lexington
Further enrich and strengthen Lexington’s cultural identity of diverse heritage
and future possibility

e Increase therole that the creative sector playsinLexington’s diverse tourism
offer
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Sector snapshots withinformation specific to each of the sectors under study
(audiovisual andinteractive media, books and press, cultural and natural heritage,
performing arts, visual arts and crafts, music recording and publishing, and culinary arts)
have also beenincluded at the end of this document.

Diversity, Access, Equity, Inclusion, and Sustainability Imperatives

Examining the crucial aspects of diversity, access, equity, and inclusion within the
creative ecosystemisimperative. For this reason, Sound Diplomacy recommends the
following considerations to be applied to all creative industry-related programs and
initiatives:

e Considergenderbalance of the artists, creators and performers involvedin
creative ecosystem programs.

e Considergenderbalance of the speakers, trainers, and mentors involved in all
training sessions, panels and workshops and, where possible, consider sessions
that specifically address the unique challenges and opportunities faced by
underserved groups.

e Ensure that the different brands and promotional materials feature a diverse
representation of the Lexington population, including gender, ethnic, and
cultural diversity.

e Establish criteria that considers gender, ethnic diversity and cultural inclusivity
when providing financial support.

e Foreachprogram orinitiative, actively seek collaborations with cultural
organizations that focus on gender equity and cultural diversity, in Lexington,
Fayette County, Kentucky, and the United States.

e Include KPIs and metrics specifically related to gender equity and cultural
diversity inthe strategy's impact assessment of each initiative.

Additionally, recognizing the pressing need for environmental consciousness, creative
ecosystems must prioritize sustainability. Embracing sustainability is notjust an
ecological imperative but a strategic move that aligns with global environmental goals
and attracts environmentally conscious consumers, fostering aresponsible and
resilient creative economy. For these reasons, Sound Diplomacy recommends the
following considerations to be applied to all culture-related programs and initiatives:

e Consider environmental sustainability in the commissioning of artists, creators,
and performers through creative ecosystem programs.

e Ensure that environmental sustainability is a concern for speakers, trainers, and
mentors participating in training sessions, panels, and workshops, with a focus
on addressing the unique challenges and opportunities faced by marginalized
groups wherever possible.
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Establish eco-criteria or bonuses when providing financial support.
Actively seek collaborations with organizations that prioritize environmental
sustainability and cultural diversity in Lexington, Kentucky, and the United States,
foreach program orinitiative.

e Include Key Performance Indicators (KPIs) and metrics specifically related to
environmental sustainability in the impact assessment of each initiative.

Additional specific imperatives related to these topics can be found across the
recommendations.

The Lexington Creative Industries

The creative industries are defined as the group of actors and organizations that have as
theirmain purpose the creation, production, reproduction, promotion, distribution, or
commercialization of goods, services, and activities related to all aspects of the arts
and culture in a particular place. As part of our analysis we have identified all arts and
cultural economy related assets in and in proximity to Lexington-Fayette, Kentucky, and
included themin an_interactive map. This geolocation exercise identifies both strengths
and gaps, highlights clustering patterns, and points to issues of access and
decentralization within the region’s cultural economy.

The results of this mapping exercise will be explained and interpreted in the following
sections, alongside findings and outcomes of all the otherresearch, and serve at this
point to start defining the creative ecosystemin Lexington (see Figure 3).
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Figure 3. Map of all arts and cultural economy related assets in and in proximity to
Lexington-Fayette, Kentucky

Scott County &
.
Franklin Ccenty - %

.
-
Montg’ mery County

s

o %t
® ®ark County

CULTURAL EDUCATION
AUDIOVISUAL & INTERACTIVE MEDIA

PERFORMING ARTS: LIVE MUSIC,
THEATRE, DANCE, CIRCUS

CULTURAL & NATURAL HERITAGE
INDUSTRY SUPPORT - RETAIL

BOOKS & PRESS

VISUAL ARTS & CRAFTS

MUSIC RECORDING & PUBLISHING
FESTIVALS, FAIRS, AND CONVENTIONS

Developed by Sound Diplomacy

The Lexington Creative Community

Lexington's arts community is home to a vibrant, welcoming, and supportive community
of local talent. Stakeholder engagement revealed that local stakeholders and arts
organizations are committed to creating a nurturing environment that prioritizes
collective growth over competition. This atmosphere of mutual support provides a
robust foundation for the continued development of the arts and cultural community.
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Across all sectors of the arts and cultural ecosystem, stakeholders expressed a strong
desire to collaborate, share resources, and form strategic partnerships. According to
survey data, local creatives have significant interaction with other creatives, both within
their sub-sector and across other sub-sectors, indicating a high level of
interconnectedness within the local talent pool. In addition, survey respondents
identified creatives and artists as the most accessible and highest-quality stakeholders
inthe arts sector. This suggests that there is a strong community of artists with
well-developed skills in theirrespective crafts.

The city also attracts a steady influx of creative students who bring diverse experiences
from other cities and are eager to contribute to Lexington's thriving arts scene.

The Lexington Creative Ecosystem in numbers

The creative and cultural ecosystem plays avital role in Lexington’s economy, bothin
terms of employment and economic output: it makes a significant direct economic
contribution, employing 4,210 individuals (or 2.50% of the city's total workforce),
generating $648 million in direct output, and contributing $368 millionin GVA. Among
the industries analyzed, the audiovisual and interactive media sector leads the way,
accounting for 41% of direct output ($265.5 million) and 23% of direct employment (975
individuals). This highlights the sector’s pivotal role in driving the city's creative
economy.

When the indirect and induced effects are included, the total economic impact of
Lexington’s creative ecosystemis even more pronounced. The indirect impact, through
supply chain activities, adds an additional $196.8 million in output, $126.1 millionin GVA,
and supports 1,410 jobs. Meanwhile, the induced effects - which capture the local
spending of employees within the sector - generate an additional $202.3 millionin
output, $122.4 millionin GVA, and 1,460 jobs. Together, these effects bring the total
output of the sector to $1.047 billion, contributing $616.5 million in GVA and supporting
7,080 jobs. The output multiplier of 1.62 means that for every $1,000 of output
generated within the creative and cultural ecosystem, an additional $620 is createdin
otherindustries across the local economy.

Despite these impressive contributions, the ecosystem has faced challengesinrecent
years. Between 2019 and 2021, the sector’'s GVA declined by an average of 6.2%
annually, dropping from $784.4 million to $648 million, likely due to the impact of the
COVID-19 pandemic.

Comparatively, the creative and cultural ecosystem supports more jobs than sectors
like Wholesale Trade (2.25%) and Agriculture, Forestry, Fishing, and Hunting (1.94%) but
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remains smaller than larger sectors such as Health Care and Social Assistance (15.23%)
and Educational Services (14.05%,).

Finally, Lexington exhibits local specialization in several key creative sectors, with 6 out
of 9 sectors showing a higher density of businesses than the national average. High
densities are observed in cultural education, retail, and audiovisual and interactive
media. However, businesses in these sub-sectors tend to have fewer employees than
the national average, suggesting potential opportunities for workforce development
and business growth in areas like cultural heritage, music recording, and audiovisual
media. Finding ways to increase the current funding for the arts, coupled with
mechanisms to support the businesses and individuals working in the sector, will set the
stage for a sustainable development of the creative economy in Lexington.

Figure 4. Key Findings: Lexington-Fayette, KY Arts and Cultural Economy Total Economic Impact,

2021°
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° Due to rounding, numbers may not add up.
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Governance and Leadership of the Creative Sector

Research and stakeholder engagement revealed a need foracomprehensive strategy
forthe artsin Lexington. Stakeholders expressed a lack of collaboration and
coordinationin planning for the arts. In addition to developing a strategy,
accountability mechanisms need to be created to ensure the strategy isimplemented
andindicators need to be defined to measure progress towards the strategy’s intended
outcomes.

Effective mechanisms to promote knowledge, transparency and good governance are
important to a thriving arts ecosystem. Enhancing efforts to understand and meet the
needs of the community allow institutions to make informed decisions about funding
and programming to better serve the local arts and cultural sector. Moreover, improving
the transparency of internal processes will help build public trust.

LexArts offers the local arts community guidance and funding, arts programming, and
resources to bolster the arts sector, including calls for artists, a public art map, and
some professional development opportunities. Stakeholders also acknowledged that
LexArts’ plays a critical role as a clearing house for the arts in Lexington. However,
researchrevealed that LexArts' granting process would benefit fromincreased
transparency efforts. To address this, the criteria for assessing grants and the
responsibilities of grantees who receive money should be standardized and made
public and accessible to applicants online.

Stakeholderengagement also revealed alack of community understanding regarding
LexArts organizational goals and the support that it provides for the arts and cultural
community. LexArts has an opportunity to enhance its communication regarding its
organizational mission, key objectives, and processes - especially granting processes -
toincrease public awareness and understanding.

The presence of effective governance and accountability structures with clearly
defined roles within Lexington’s arts and cultural ecosystem, as outlined in the
recommendations below, will spearhead action for the sector. By establishing oversight
of the Arts and Cultural Economy Audit, communicating LexArts mission to the public,
and improving the transparency of granting processes, LexArts can strengthen
community trust and reaffirmits position as a leading organization dedicated to serving
and advancing Lexington’s arts sector.
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Available Funding and Financial Support

Presently, there are several grants available to Lexington’s arts and cultural ecosystem.
Most city grants for the arts are provided by LexArts, but local artists and arts
organizations can also benefit from funding offered by the Downtown Lexington
Management District, the Kentucky Arts Council, and the National Trust for Historic
Preservation.

Most creatives (61%) who responded to the survey have not received grants in the past
two years. Among those who did, the primary sources were LexArts (20% of the total)
and the state government (14% of all creatives). The performing arts sectorreceived the
most grant funding, with 71% of respondents having received it. Among them, LexArts
was the most common source, utilized by half of the respondents. Conversely, the
visual arts sub-sectorreceived the least public funding, with only 19% of all respondents
receiving public funds. The most common source for this group was the federal
government, accessed by 5% of respondents.

By contrast, the majority of organizations (81%) have received grantsin the past two
years. Among surveyed organizations, 55% received grants from LexArts, 53% from
non-governmentalinstitutions, and 34% from the city government.

Respondents who received public funding were asked how crucial it was for their
creative work, with 87% of creatives and 95% of organizations stating thatit was very
important. Itisworth noting that LexArts is the most common funding source for both
creatives and organizations. This, combined with the importance attributed to this
funding, underscores the significant role LexArts plays in providing financial support to
facilitate cultural and creative productionin Lexington.

Lookinginto private funding, research revealed that the city possesses high
philanthropic potential, as evidenced by the success of projects like Town Branch Park
in gathering substantial funding from the private sector. Lexington also benefits from
significant revenue generated by the horse and bourbon industries, presenting an
opportunity for expansioninto the arts sector.

Among creatives, 45% of respondents did not receive assistance from private sources
but are interestedin doing so, while 35% neitherreceived nor are interested, and the
remaining 25% did receive private funding. Among the sources of private financing,
private donations (not requiring future return oninvestment) emerged as the most
common source of private funding, with 19% of respondents having received them.
Private donations are notably highin the music sub-sector of the arts ecosystem, with
39% of respondents from the sub-sector having received them.
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The landscape looks different for organizations, with a relatively high percentage (74%
of the total surveyed) receiving private financing. The most common source of private
financing for organizationsis private investments (requiring future return on investment).
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Figure 5. Arts and Cultural Ecosystem Challenges: Key Findings
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How to read the chart

Percentages on the far right side and percentages on the left side add up 100%, as they show the proportion of
creatives by group/sector that did or did not receive public funding. In the middle, percentages in the green boxes show
the sources of public funding for those creatives that claimed to have received it. Percentages in green aren’t meant to
add up to the value on the left or 100%, as one creative could have received public funding from more than one source.

Interms of economic development incentives, while the Kentucky Entertainment
Incentive Program provides tax credits for film and entertainment businesses and
projects, and the Jobs Fund Program could potentially apply to the creative industries,
Lexington lacks financial incentives or tax exemptions specifically dedicated to the arts
and cultural ecosystem.
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Funding Accessibility and Transparency

Despite the prevalence of grant-receiving organizations, many stillencounter
challengesin covering their costs. Survey findings indicate that both creatives and
organizations encounter significant challenges in accessing financing, whether from
public or private sources. On average, creatives rated the difficulty level at 3.6 for public
funding and 4.1 for private. The lack of operational funding hampers talent retention and
attraction, making it difficult to cover daily expenses and maintain buildings, which
leaves minimal budget for art and programming. It also makes it difficult for arts
organizations to compete locally, statewide, and nationally.

When creatives and organizations were asked about their preferred forms of support
from the city, bothranked the facilitation of access to public and private arts financing
as theirsecond most preferred option (49% of creatives and 47% of organizations).

LexArts has an opportunity to enhanceitsrole as aleader and advocate for financial
support within the local arts sector. In addition to continuing to provide grants and
increasing transparency in their distribution process, LexArts should also advocate for
increased economic development support andincentives - such as tax credits or
allocating a portion of other taxes such as the hotel tax to the arts. Creating sustainable
funding streams for arts and culture is essential, both for supporting local artists and
arts organizations, and for successfully implementing the recommendations outlined in
this strategy.

Diversity, Equity and Inclusionin the Creative Ecosystem

Although Lexington has historically welcomed the LGBTQIA+ community, research
revealed action should be taken to improve diversity, equity and inclusion (DEI) in the
city’s arts and cultural scene.

The local arts scene must take steps to be more inclusive of individuals from diverse
backgrounds, especially people of color, not only to benefit individuals from these
groups, but toimprove the vitality and vibrancy of the overall arts and cultural
ecosystem.

The arts are integral to the holistic and inclusive development, resilience, and overall
well-being of individuals and societies. To truly reflect the richness and complexity of
society, the arts and cultural sector must represent the full diversity of the local
community, fostering stronger connections and a more vibrant, innovative arts scene.
Ensuring access to arts and culture for everyone is essential to promoting well-being on
bothindividual and societal levels.'® Equity and inclusion efforts are key to breaking

0 UNESCO, “UNESCO Framework for Culture and Arts Education”, UNESCO.org, accessed September 6, 2024,
https://www.unesco.org/sites/default/files/medias/fichiers/2024/02/WCCAE _UNESCO%20Framework EN O.pdf
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down barriers and enabling underrepresented groups to participate fully inthe arts
sector.

While several organizations in the arts sector, including the Lexington-Fayette county
and city government, the Lexington Theater Company, Arts Connect, the Lexington Art
League, the Lexington Living Arts & Science Center, the Lyric Theater and Cultural Arts
Centerand LexArts, provide funding for projects that engage diverse artists and
audiences and place DEl within their priorities, research and stakeholder engagement
conducted by Sound Diplomacy highlighted the need for greater proactive efforts on
DElissues.

Stakeholders expressed the perception that LexArts should be doing more to improve
DEl outcomes. Inan effort to address this, DEl should be incorporatedin all LexArts’
initiatives, events and processes and not only considered through a standalone grant.
Moreover, steps should be taken to ensure LexArts committee’s and leadership team
reflects the diversity of the city.

Furthermore, while the composition of the creative and cultural ecosystem closely
mirrors the city’s demographic compositionin terms of race (89.2% “White”, 6.3%
“Black/African-American”, 3.2% “Other”,1.3% “Asian”) and gender balance (48.7%
Women), there are significant wage gaps based on gender and race within the sector.
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Figure 6. Annual Average Income by Race ($ USD)
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Meninthe creative and cultural ecosystem, on average, earn 28.9% more than women
($51,364 vs $39,860). And “White” individuals command the highest average income, at
$47,081, followed by “Black/African-American” at $36,521, while “Asian” and “Other”
racial categories are shown to have comparatively lower average incomes, at $35,621
and $31,424, respectively. Addressing these disparities is imperative to fosteramore
inclusive and equitable economic environment.

Recommendation 1: Establish Oversight of the Implementation of the
Arts and Cultural Economy Audit

Initiators LexArts, City of Lexington

Supporting LexArts’ Board of Directors

Stakeholders
Timeframe Medium term (1-2 years)
e Implementthe strategy.
Goals e Measure progress towards achieving recommendations.

Description: Amember of LexArts staff should be tasked with monitoring the
implementation of the actionable recommendations made in this strategy. To facilitate
this effort, a counterpart at the City of Lexington should also be designated as being
responsible for overseeing implementation. This individual would also play akey role in
strengthening the relationship between LexArts and the city government by leading
advocacy efforts and coordinating stakeholders in the implementation of the
recommendations. They should determine which actions should be led by LexArts, the
City of Lexington, VisitLEX, and other involved entities. Additionally, they would work to
create collaboration and partnership opportunities among these organizations to
ensure a cohesive and effective arts strategy.

Thoseresponsible should also be tasked with developing and publishing annual reports
that measure progress against the goals outlined in the Arts and Cultural Economy
Audit. This willenhance transparency, raising awareness for LexArts’ impact onthe local
arts community.

Implementation Considerations:
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The following implementation steps should be undertaken by both the City and LexArts.

Determine the strategy for recruitment and selection of the staff member.
Recruit, select, and appoint anindividual to the role.

Establish aregular meeting cadence with relevant stakeholders to coordinate
the stepsrequired toimplement the recommendations made inthe report.
Determine priority recommendations.

Establish KPls and benchmarks.

Collect datato measure success.

Develop and publish annual status reports that detail the progress of the
recommendations' implementation.

Impact Indicators:

e Numberof recommendationsimplemented.
e Feedbackandsatisfactionratings from the arts community and audiences.

Recommendation 2: Review, Update and Communicate the LexArts
Strategic Governance Plan to the Public

Initiators LexArts

Supporting City of Lexington, Local arts community
Stakeholders

Timeframe Short term (0O-12 months)

e Incorporaterelevant portions of the Arts and Cultural Economy
Auditin LexArts’ Strategic Plan.

e FEducate thelocal community about LexArts’ mission, key
objectives, and programming.

e Enhance transparency and build public trust for LexArts.

Goals

Description: To address the lack of awareness regarding LexArts' organizational goals,
LexArts should initiate acommunications effort to educate the community about its
mission and key objectives. First, the LexArts Strategic Governance Plan should be
reviewed and updated if necessary to ensure alignment with the Arts and Cultural
Economy Audit. Once this has been completed, acommunications plan should be
launched to educate the community. This should include a brief digestible pressrelease
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disseminated through LexArts email channels and made available online. By
communicating key information from LexArts’ Strategic Governance Plan to the
community, LexArts canraise public awareness and understanding of the services,
support and programming it provides.

Implementation Considerations:

Review and update the LexArts Strategic Governance Plan.
Publish the updated plan on LexArts’ website.
Publish a press release summarizing key information from the Strategic
Governance Plan on LexArts’ website.

e Create astrategy to communicate the information to the public through email,
social media, and otherrelevant channels.

e Undertake targeted communication efforts to ensure the informationreaches
the Lexington community.

e Organize public meetings to communicate the plan and gather community
feedback.

Further Considerations:

Afurther step to the update of LexArts’ strategy would be to design an export program.
This program would focus on showcasing the city’s talent onregional, national, and
international stages. It could include initiatives such as artist residencies abroad,
participationin global art fairs, international collaborations, and partnerships with
culturalinstitutions beyond the city's borders. By expanding the reach of local artists,
this program would not only enhance their career opportunities but also elevate
Lexington’s reputation as a hub for creativity and innovation, and support the entire
ecosystem around it, including companies and non-profit organizations, especially
those which are small and mid-sized.

The export strategy could focus only on certain creative industries at first, such as the
audiovisual and interactive media sector, which was identified as the strongest in the
city.

Impact Indicators:

Number of visits to the web page showcasing LexArts’ strategic plan.
Number of newsletterrecipients.
Engagement on social media posts communicating about LexArts and its
strategic plan.

e Feedbackand satisfactionratings from the arts community and audiences
regarding the transparency of LexArts’ role in the community.
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Recommendation 3: Increase Cultural Funding Through Existing Revenue
Streams (Hotel Tax)

Initiators LexArts, City of Lexington

Supporting VisitLEX, local hotel sector

Stakeholders
Timeframe Longterm (3+ years)
Provide a sustainable source of funding for the arts.
Provide funding for the implementation of the
Goals recommendations outlined in the Arts and Cultural Economy

Audit.

Description: Itisrecommended that programs to promote and develop the arts and
culturalindustries should be partially funded through either the reinvestment of a
portion of the Fayette County hotel and motel tax or anincrease of the existing tax, such
as 25¢ more per night.

As arts and culture are animportant draw for tourists, the contribution they make
towards tourism can be augmented by improving the quality and availability of local arts
and culture. Investing a portion of the county’s hotel and motel taxinto a dedicated city
fund will allow the city to create grants that provide financial support forinitiatives that
will furtherlocal arts and culture. Adding a surcharge that is used for arts and cultural
development will allow new funding to be raised, rather than diverting existing funds.

Implementation Considerations:

e |dentify existing revenue streams that should be leveraged to increase cultural
funding.

o Aportion of the Fayette County hotel and motel tax, oranincrease in this
tax, should be investedin a fund for arts and cultural initiativesin
Lexington.

o Thefeasibility of increasing Lexington’s Percent for Art program should be
assessed.

o Explore alternative ways to raise money from visitors and tourism, such as
an admissions tax or redirecting part of any sales tax revenue derived
from entertainment, orlook to other models such as Coldplay’s
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commitment to directing 10% of tour proceeds to the UK’s Music Venue
Trust."
e Develop aproposalindicating funding sources, the structure of the fund, uses,
and how it would support the city’s overall economic development.
Advocate forimplementation.
Use this additional revenue stream to support the local arts sector by funding
initiatives outlined in this strategy.
o Fundedinitiatives should include:
m Establish a Creative Economy Stimulus and Cultural
Entrepreneurship Program (Recommendation 7
m Artseducation partnerships between Lexington schools and local
artists, arts professionals, and organizations (Recommendation
20).
Incentives designed to recruit businesses (Recommendation 9).
Job creationincentives and the freelancer support program
(Recommendation 8).
m  Communication campaigns for all new initiatives, and for the
cultural tourism strategy (Recommendation 24).

Impact Indicators:

Amount of funding raised to support arts and culture through new measures.
Number of new or existing arts and cultural initiatives funded.
Economicimpact onthe arts and cultural industries.

Number of partnerships with tourism and hospitality sectors.

Revenue generated from the hotel tax.

Number of non-local attendees to cultural events.

Benchmark: Austin Live Music Fund, an Increased and Redirected Hotel
Occupancy Tax for the Music Industry (Austin, Texas)™

What s It: In Fall 2019, the City of Austin’s Economic Development Department
reassessed the Department’s Hotel Occupancy Tax-funded programs, which
led to the creation of the city’s Live Music Fund. Austin City Council established
the Live Music Fundin 2019, through a city Ordinance. The Live Music Fund aims
to support Austin’s diverse live music industry: professional music businesses,

"Music Venue Trust, “Coldplay Announce 2025 Wembley and Hull dates with 10% of Proceeds,”
musicvenuetrust.com, accessed September 28,2024,

https://www.musicvenuetrust.com/2024/09/coldplay/

12 City of Austin, “Cultural Funding Review: Arts, Heritage, Music”, austintexas.gov, accessed September 6, 2024,
https://www.austintexas.gov/department/cultural-funding-review-arts-heritage-music
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organizations, musicians and bands performing live and virtual shows,
recording studio production, video production and merchandise.

How Is It Funded: The Live Music Fund was created through a 2019 increase in
hotel occupancy taxes. The City of Austin's Hotel Occupancy Taxrateis 11
percent, comprising a 9 percent hotel occupancy tax and an additional 2
percent venue project tax.” The city taxis levied in addition to the 6 percent rate
imposed by the State of Texas, which must be remitted separately to the State.
Since the Live Music Fund is funded through the Hotel Occupancy Tax (HOT)
revenues, all activities supported by the fund should encourage, promote,
improve, and showcase Austin’s live music industry. The ultimate goal of the
fundis to sustainably develop infrastructure and experiences that attract
tourism and develop Austin’s convention and hotel industries.™

What Has It Done: Since the city created the Live Music Fundin 2019, it has
grown to more than $3 million.” The disbursement of the funds collected s
planned formid-2023. The reasons for this delay are assumed to be because
the fundis the first of its kind; therefore, there is no concrete plan to govern how
to distribute it. In addition, Austin is suffering from a shortage of city staffers,
including 20 positions in the Economic Development Department.
Consequently, management of the fund has been shifted to a third-party
contractor. Eventually, the program will include between 250 and 500
contractsissued, disbursing between $5,000 and $10,000 in funding to
Austin-based musicians and independent promoters to help support events'.
The funds will be used towards venue rentals, performance fees, equipment

3 City of Austin, “What is the City of Austin’s Hotel Occupancy Tax rate?”, austintexas.gov, accessed September 6,
2024,
https://www.austintexas.gov/fag/what-city-austins-hotel-occupancy-tax-rate#:~:text=The%20city%200f%20Austin%
20Municipal%20Hotel%200ccupancy%20Tax%20rate%20is%2011%20percent

" Speak Up Austin, “Live Music Fund Community Engagement”, speakupaustin.us, accessed September 6, 2024,
https://speakupaustin.us.engagementhg.com/live-music-fund?tool=ganda

> McQueen, E. & Bloxson, M, “The city has millions of dollars to support the Austin music scene. But who gets the
money?” NPR, accessed September 6, 2024,
https://www.kut.org/austin/2022-03-01/the-city-has-millions-of-dollars-to-support-the-austin-music-scene-but-who-g

ets-the-money
'® Music and Entertainment Division, City of Austin Economic Development, “Live Music Fund Event Program”,

services.austintexas.gov, accessed September 6, 2024,
https://services.austintexas.gov/edims/document.cfm?id=382331

SOUND DIPLOMACY LTD London - Berlin - Barcelona - Lafayette - Halifax
info@sounddiplomacy.com www.sounddiplomacy.com

40


https://services.austintexas.gov/edims/document.cfm?id=382331
https://www.kut.org/austin/2022-03-01/the-city-has-millions-of-dollars-to-support-the-austin-music-scene-but-who-gets-the-money
https://www.kut.org/austin/2022-03-01/the-city-has-millions-of-dollars-to-support-the-austin-music-scene-but-who-gets-the-money
https://speakupaustin.us.engagementhq.com/live-music-fund?tool=qanda
https://www.austintexas.gov/faq/what-city-austins-hotel-occupancy-tax-rate#:~:text=The%20City%20of%20Austin%20Municipal%20Hotel%20Occupancy%20Tax%20rate%20is%2011%20percent
https://www.austintexas.gov/faq/what-city-austins-hotel-occupancy-tax-rate#:~:text=The%20City%20of%20Austin%20Municipal%20Hotel%20Occupancy%20Tax%20rate%20is%2011%20percent

rentals, or other costs associated with hosting a live performance.”

In2023, the program had a nearly $4 million budget, to which $525,000 in
funds have been added to cover administrative fees paid to the Long Center for
the Performing Arts,' the organization approved to oversee the program."”

Relevance for Lexington: Allocating a portion of hotel occupancy taxes
presents a funding opportunity to support the local arts sector. Given
Lexington's existing tourism appeal, this initiative could significantly enhance
the city's support to the arts community. Such an approach would also foster a
collaboration between the tourism and cultural sectors, creating a mutually
beneficial partnership that could inspire future projects andinitiatives. By
positioning the arts as a key element of Lexington’s strategy to attract tourists,
as suggestedin Recommendation 24, this would not only enrich the city’s
culturallandscape but also contribute to increased hotel occupancy and
overalltourismrevenue.

Recommendation 4: Review and Communicate the Standardized Scoring
Systemto Assess LexArts Grant Applications

Initiators LexArts

Supporting Local arts community

Stakeholders
Timeframe Short term (O-12 months)
Goals e Improve transparency in application processes.

7 Austin Monitor, “city staffing shortages to delay Live Music Fund deployment until mid-2023”, austinmonitor.com,
accessed September 6, 2024,
https://www.austinmonitor.com/stories/2022/05/city-staffing-shortages-to-delay-live-music-fund-deployment-until-
mid-2023/

'® Long Center for the Performing Arts, “About Us”, longpac.org, accessed September 6, 2024,
https://longpac.org/about

19 Swiatecki, C, “Council votes clear path for April rollout of Live Music Fund”. AustinMonitor.com, accessed
September 6, 2024,
https://www.austinmonitor.com/stories/2023/02/council-votes-clear-path-for-april-rollout-of-live-music-fund/
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Foster public trust in granting and funding agencies.
Ensure the arts programming reflects the needs of the
community.

e Supportlocal cultural organizations and artists.

Description: LexArts should update their grant criteria to develop a quantifiable and
transparent scoring systemused to assess all applications forits grants. Once the
standardized process has been finalized, it should be made accessible online, and
communicatedto all grant applicants. In addition to enhancing transparency and
facilitating the grant application, selection and disbursal processes, thisinitiative would
provide an opportunity to review the criteria for awarding grants to ensure itis an
effective measure for assessing the cultural organizations most deserving of grant
funding.

Implementation Considerations:

e Develop the criteria for scoring and assign weightings.

e Criteria should be based ondata andinline with LexArts’ larger objectives.

e Inadditionto existing criteria, key evaluation areas should also include:

o Fairpay: Towhat extent does the applicant adhere to fair pay guidelines
for artists and creative collaborators.

o DEl: Atwhat level does the applicant uphold diversity, equity, and
inclusion standards inits practices, staffing, events, and choice of
collaborators.

o Accessibility: Towhat degree does the applicant ensure accessibility at
its events and withinits spaces.

o Environmental sustainability: To what extent does the applicant respect
environmental sustainability principlesinits practices and events.

e Write descriptions of the criteria and the weight they carry in the assessment of
the application.

e Publish application criteria alongside the grant descriptions to ensure
transparency for applicants.

e Communicate these criteria and descriptions to grant applicants and application
evaluators. The scoring system should be made available to the public, and
should be detailed in any calls for applications orrequests for proposals.

e Develop and share guidelines and conduct workshops to educate stakeholders
and facilitate the grant application process.

Publish the evaluationresults.
Publish data about grant recipients and funding disbursed through each grant
online.
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Further Considerations: A database of grantee applicationinformation should also be
developed to facilitate the proofing and verification once grants are awarded and to
streamline the renewal process. Data collection should include the number and name of
grantrecipients, as well as the number of applications submitted and the name of all
organizations who applied. Grant applications should be a source for LexArts to collect
the necessary data to measure success through the defined impact indicators.

Impact Indicators:

Number of grants assessed using the scoring system.
Number of applicants accessing or downloading details outlining the scoring
system.

e Feedbackandsatisfactionratings from the arts community about the scoring
system and its transparency.

e Number of initiatives to communicate the scoring system publicly (newsletters,
social media publications etc).

Benchmark: National Endowment for the Arts grant application guides
andresources (United States)?°

WhatlsIt: The NEAis anindependent federal agency that operatesin the United
States. ltisthe largest funder of the arts in the country and its main activity is
grantmaking. The NEA provides grants to organizations and individuals across a
broad range of artistic disciplines.

Who Is Responsible: The NEAis responsible for disbursing grants to nonprofit
arts organizations, public art agencies and organizations, colleges, universities,
andindividuals.

Grant applications are reviewed by Arts Endowment panelists. Panels are made
up of individuals who represent arange of artistic and cultural viewpoints, with a
specific effort to create panels that have geographic and ethnic diversity.
Individuals who serve on these panels are either arts professionals or
knowledgable laypeople who are engaged by the NEA as Special Government
Employees.

What Has It Done: The NEA has developed comprehensive guidelines foreach
of its grant programs, which can be easily accessed online. Each grant provides

20 National Endowment for the Arts. “What is the NEA” accessed September 9,2024,
https://www.arts.gov/about/what-is-the-nea
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detailed information on the program, artistic disciplines, eligibility, application
procedures, unallowable activities and costs under the grant, review criteria,
andreporting requirements. This transparency helps applicants understand
what is required and how their applications will be evaluated.

Moreover, the NEA website provides numerous resources for applicants,
including a guide for first time applicants, a user-friendly explanation of the
grantreview process, sample application narratives, alist of common mistakes,
and alist of previously funded projects and grant recipients.

The NEA also regularly hosts webinars and workshops that offer guidance on
preparing and submitting grant proposals. In addition, they provide
opportunities for applicants to ask staff their questions and receive feedback
through informal virtual office hours.

Relevance for Lexington: The NEA case provides an example of an arts granting
body that has successfully made its grant application process transparent and
easy tounderstand. Through clear guidelines, a user-friendly online portal,
comprehensive resources, and accessible support, the NEA has enhanced the
accessibility and efficiency of its grant process. Importantly, the NEA has also
made concerted efforts to ensure grant reviewers are diverse, representing a
variety of backgrounds and viewpoints. LexArts should strive to mimic similar
processes forits own grants, as this approach will help to make the application
more fairand accessible, streamline operations, and build trust within the arts
community.

Recommendation 5: Continue to Convene DElI Co-Chairs and Appoint a
Member of LexArts Staff Dedicated to DEI to Build Out DEI Strategy

Initiators LexArts
Supporting Local community
Stakeholders

Timeframe Short term (0-12 months)
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e Prioritize DEl and highlight itsimportance in the local arts and
culturallandscape.

Goals e Reduceinequalities and actively engage underrepresented

groupsinthe arts sector.

Description: To build on LexArts’ existing DEl efforts, amember of LexArts staff should
be appointed to focus on furthering the organization’s DEl objectives. This individual
should be tasked with improving equity in Lexington’s arts ecosystem. To achieve this,
they should collaborate with LexArts’ two DEI Co-Chairs to establish key goals and
objectives, as well as a method to measure progress against those objectives. Related
to Recommendation 2, this person should review the selection and disbursement
processes for the LexArts DEI grants to improve transparency, including making
application and selection criteria publicly available.

Implementation Considerations:

e Appoint a staff member to champion DEI, in partnership with LexArts’ existing DEI
Co-Chairs.

e Collaborate with the arts community to define DEl objectives and measure
progress, collecting data to measure success against established KPIs.
Administer a survey to gather community feedback on DEl needs.

Major DEl-related objectives should include:

o Offerawidervariety of events that cater to different genres, age groups,
and demographics.

o Incorporate diverse groupsinto existing arts and cultural eventsinthe
city.

o Reduce the current genderandrace-related wage gaps for artistsinthe
city.

o ldentify the causes of issues that may detract from equal access to
entertainment by all residents and guests, including pricing, transit, and
public perception of safety.

o Improve accessto performance opportunities forunderrepresented
groups.

o Recommend strategies and initiatives to improve diversity, equity and
inclusion within Lexington’s arts ecosystem, such as diverse events, more
accessible grant applications, guidelines etc.

o Further formalize LexArts’ DEl grant application process and ensure
transparent assessment and disbursement processes.

Impact Indicators:
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e Average wage by genderandrace-related formembers of the arts and cultural

industries.

Number of performance opportunities forunderrepresented groups.

Race and gender statistics for program participants and audiences.

Number of underrepresented groups accessing the arts.

Amount of funding and grants awarded to underrepresented artists and DEI

initiatives.

e Number of individuals who identify as part of anunderrepresented group in
leadership positionsinlocal arts organizations.

e Feedbackand satisfactionratings fromunderserved communities.

Benchmark: Equity in Music and Entertainment Task Force and Report,
(Madison, Wisconsin)?

What It Is: The Equity in Music and Entertainment Report was publishedin 2018
as aresult of the establishment of the Task Force on Equity in Music and
Entertainment. The main aim of the task force was to combat the lack of access
to performance opportunities within licensed commercial venues, such as bars,
parks, and festivals, experienced by musicians and entertainers of color (and
particularly those from the hip-hop community).

While the main focus of the task force was to improve representation of all
underrepresented genres of music and entertainment, the impetus forits
formation was focused on hip-hop, due to negative associations regarding its
impact on public safety thatled to it being ‘misunderstood and, at times,
feared’.?? This resulted in venues’ being reluctant to program hip-hop shows,
and alack of local hip-hop shows in Madison.

With recognition that the unequal access experienced by performers of color
can cause detrimentalimpact to Madison’s cultural diversity, sense of
community, and economy more generally, the report outlines a series of best
practicesin other cities regarding security, structured events, and artsin
education; in addition to proposing 31 recommendations with focus on five
areas, including:

e Culture and Community
e \enues
e Equity of Access

2 City of Madison, WI, “Task Force on Equity in Music and Entertainment,” accessed January 25, 2024,
https://www.cityofmadison.com/dpced/planning/documents/Arts_112818_TFEME_Final%20Report.pdf.
22 |bid.
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e Public Safety and Media Coverage
e Transportation

Who Is Responsible: Aresult of 9 years’ worth of efforts by the hip-hop
community in Madison, and 7 years as part of the official mission of the Urban
Community Arts Network (a local organization ‘dedicated to supporting
sustainability in the Madison music community and advocating for equity in the
local arts and entertainment ecosystem’),? the Task Force on Equity in Music
and Entertainment was convened in June 2017 after unanimous approval by the
City of Madison Common Council and held its first meetingin September later
that year. As per the resolution submitted forits convening, the task force
comprised 11members representing different sectors of the city and
community, including musicians, college students, entertainment promoters,
and policymakers.

Inthe 9 years prior to establishing this Task Force, citizens of Madison had
already begun to call on government and private entities, including the Madison
Police Department, the Office of the Mayor, the Alcohol License and Review
Committee (ALRC), the Madison Arts Commission (MAC), the Division of Civil
Rights, and owners of music venues, to explore how Madison’s music and
entertainment scene could become more inclusive.

Uponits establishment, the task force had four main aims:*

e |dentification of the root causes of issues that may detract from equal
access to entertainment by all residents and guests including
transportation and public perception of safety concerns

e Explore best practices usedin other communities, especially those that
are home to large populations of college students, young professionals,
residents who are active inurban arts that can be adapted to [Madison’s]
downtown

e Recommendlong-term and short-term strategies to establish an
atmosphere of continued communication, which will assure the
sustainability of the desired environment and benefits

e Analysis of costs, revenues, and timelines that will support both short
term andlong termrecommendations.

2 Urban Community Arts Network, “Home,” ucanmadison.com, accessed January 25, 2024,
https://www.ucanmadison.org/.

24 City of Madison, WI, “Task Force on Equity in Music and Entertainment,” accessed January 25, 2024,
https://www.cityofmadison.com/dpced/planning/documents/Arts 112818 TFEME Final%20Report.pdf.
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As of 2019, this task force is no longer active as it was instituted to develop the
Equity in Music and Entertainment Report. However, several work groups, which
focus onareas such as economicimpact and tourism, have since been
established. The work groups are responsible forimplementing the
recommendations set out by the report, with more changes expected to be put
inplacein2024.

What It Has Done: This report has informed the creation of otherrelated
reports, such as Sound Diplomacy’s Music Recovery Framework for the Greater
Madison Music City Project. As of August 2022, the city has begun to
implement the recommendations set out in the Equity in Music and
Entertainmentreport, including:

e Formalizing plans for a full-time staff position at the Mayor’s office
focused exclusively on promoting equity in arts and entertainment.

e Creatingthe Equal Opportunities Commission Certified Partners
training to ensure that equity is maintained in allmusic and entertainment
events.

e Working onanordinance to add an Affirmative Action Plan to the
entertainment license application process.

e Implementing grants or sliding-scale fees for arts events that require
permits.

InMarch 2023, the City Department of Civil Rights started to develop anti-bias,
bi-cultural, and cross-cultural training for all music venues. More generally, as a

result of the establishment of both the task force and the report, awareness for
underlying racial inequality in the sector has increased, leading to anincrease in
bookings made at Black-owned venues as well as support for hip-hop artists.?

Relevance for Lexington: This example demonstrates the benefits of working
groups and task forces that rely on collaborative efforts between government,
private business, andlocal residents in garnering recognition and action to
addressracialinequality in the arts. Though the Task Force outlined here
focused more on the promotion of hip-hop music, it tackled systemic racial
bias and equity issues. A similarly focused and cooperative approach to
improving diversity in Lexington’s arts and cultural ecosystemis much needed
and can generate the awareness and political willneeded to generate system
change toimprove diversity, equity and inclusionin the city’s arts sector.

25 Karen Reece, in discussion with Sound Diplomacy, April 19, 2023.
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The Creative Economy Value Chain

The analysis of Lexington's creative and cultural ecosystemreveals important dynamics
in terms of stakeholderrelevance, collaboration patterns, and market orientation. By
examining the key players in the value chain and theirinterrelationships, we can better
understand the overall structure and efficiency of the ecosystem, highlighting areas
that contribute toits strengths and those that may require further development.

Both creatives and organizations show a high reliance on stakeholders within their own
sub-sector. Creativesrated their peers 4.2/5, while organizations scored them even
higherat 4.5, demonstrating a strong intra-sectoral dependency. This indicates a
well-connected network within specific creative disciplines, where collaboration and
mutual support are crucial for achieving goals. Similarly, arts and culture education
emerged as another strength, with organizations and creativesratingit 3.7 and 3.6
respectively, highlightingits role in nurturing talent and providing vital knowledge
across the ecosystem.

Onthe otherend of the spectrum, distributors, both physical and digital, as well as
managers, booking agents, and local promoters, scored very low onrelevance, with
ratings between 1.6 and 1.9. This suggests that these intermediaries are not fully
integrated into the value chain, pointing to a gap in the professionalization and
commercialization of creative output. Many creatives, particularly in sectors like music,
seemto adopt a DIY (do-it-yourself) approach, managing their own distribution,
promotion, and event organization, which can hinder theirlong-term growth and
scalability.

The perceived quality of stakeholders closely mirrors their relevance. Creatives and
organizations consistently rated their peers from the same and other sub-sectors highly
in terms of quality, with scores around 4.0. This suggests that when creatives and
organizations find certain actors relevant, they also perceive their services as high
quality. Exhibition venues were another well-regarded stakeholder, whichreinforces the
importance of physical spaces for presenting and consuming creative work in
Lexington.

Conversely, managers, booking agents, and distributors were rated poorly in terms of
quality, with creatives giving these entities an average score of 2.3, and organizations
scoring them similarly. This low perception suggests that even where these
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intermediaries exist, they are not delivering services at the level expected by creatives
and organizations, pointing to a need forimprovement in these areas. A potential
solution could be targeted programs aimed at improving the capabilities and
professionalism of intermediaries, thereby elevating the entire value chain.

Whenlooking at the location of clients and suppliers, the findings reveal a strong local
focus. 94% of creatives report having clients within Lexington, and 70% do not have
clients outside of Kentucky. This suggests that while the ecosystemis deeply
interconnected at alocallevel, itis relatively insular, with limited engagement beyond
the city and state borders. This presents an opportunity for strategic efforts aimed at
expanding marketreach, particularly in sectors like visual arts, which have amore
scalable product that could attract national orinternational clients.

The stronglocalinterdependenceis also evident in the supplier relationships, with 93%
of creatives collaborating with otherlocal creatives, and 92% working with local
exhibition venues. This dense network of local relationships contributes to a cohesive
ecosystem but alsorisks creating a bubble that limits exposure to external markets.
Diversifying collaborations and focusing on exporting creative products could unlock
significant growth potential for Lexington’s creative economy.

Figure 7. Arts and Cultural Ecosystem Value Chain: Relevance, Quality and Availability

Stakeholders in the Arts CreAartgf;: ?nd Cre::{‘iﬁi?nd Cre::il:\iss; &_md Organizations -  Organizations -  Organizations -

and Cultural Ecosystem Relevance Quality Availability Relevance Quality Availability

Creatives, artists, and

performers from the same Bi5! 36 & 42 38 31
cultural and creative sector

Creatives, artists, and
performers from other g 36 33 37 4 36
cultural and creative sectors

Managers, booking agents,
and local promoters 19 25 2 22 29 27
Equipment suppliers 21 3 23 25 55 25
Producers 1.8 25 el 2 2% 25
Physical distributors 1.6 A 1.6 19 26 b7/
Physical retail stores or
rental outlets 24 28 2 17 3 23
Exhibition venues S5 w2 2.4 Shs 34 27
Festivals and fairs 27 32 27 28 34 5
22 27 2.4 28 29 25
2.4 3 2.5 3 32 2.4
1.8 24 7 Z 3 255
Conventions
. Creation
. Exhibition Top three lowest ratings
. Production
. Distribution Transversal Top three highest ratings
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Intermediaries and Business Support Structure

The Lexington Chamber of Commerce's website outlines three key incentives available
to businessesin Lexington Fayette Urban County. These include the Industrial Revenue
Bonds, the Jobs Fund Program, and the Public Infrastructure Program.?® Although the
Jobs Fund Program - which aims to support business expansion particularly in industries
such as advanced manufacturing, technology, professional shared services, and
healthcare, or businesses establishing their primary base in Lexington via forgivable loan
of up to $100,000 for high-growth companies meeting specific criteria, and aloan of
up to $250,000 for businesses in Lexington - could apply to the cultural sector, there
are no economic developmentincentives or tax exemption specifically aiming to
support the creative industries.?”

In addition to the absence of economic development incentives for supporting creative
businesses and intermediaries, the city lacks sufficient resources and information for
establishing orrelocating a cultural business.

The majority of workers (73.8%) in the arts and cultural ecosystem are employees of
private for-profit businesses.?® This is comparable to the rest of the economy (76.8%).
However, there are some differences, particularly concerning self-employment.12.4%
of the arts and cultural ecosystem is made up of self-employed people who do not
operate as anincorporated business, while only 8.3% of the rest of the economy falls
under this category. Thisindicates a higher level of job vulnerability in the arts and
cultural ecosystem, since freelancers assume higherrisks and costsin comparison to
employees.

26 Commerce Lexington, “Local Incentives”, accessed December 19, 2023,
https://locateinlexington.com/site-selection-services/local-incentives/

2?7 Lexington Economic Partnership, “Lexington Jobs Fund”, accessed December 19, 2023,
https://www.lexingtonky.gov/economic-development/lexington-jobs-fund

28 In ACS the complete description is ‘private for-profit company or business of an individual, for wages, salary, or
commissions’.
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Figure 8. Worker Status by Sector
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Source: American Community Survey, Sound Diplomacy Research

In Lexington, businesses operating within the creative and artistic sub-sectorsincluded
in the scope of this assessment have fewer employees than whatis observed when
examining the national average for the number of employees at businesses operatingin
the same sub-sectors. This indicates that there may be opportunities to enhance local
employmentin these fields through targeted workforce development initiatives or
business expansion strategies.

Skills Development

When asked about the skills they wish to develop or enhance, creatives and
organizations mainly selected those that are traditionally provided by intermediaries
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operating within the creative and cultural ecosystem. In addition, the two income
sources with the lowest impact on total earnings across all sub-sectors are "Licensing
and intellectual property”?” and "Digital and online revenue”*°, contributing only 1% and
3% of creatives' totalincome, respectively (see figure 9). This highlights the need for
professional development resources in these specific areas.

Figure 9. Skills or Knowledge Gaps in the Creative and Cultural Ecosystem

Creatives and Organizations

Skills Respondents Want to Acquire

Marketing, social media, and 58%

data analysis: | 56°%

Business, financial management, A%

fundraising | 56%

Building national and 35%

international contacts 2%

Technology for the 30%
creation/production [ 27%

Copyright management and 30%
legal aspects | EG—_15%

Technology for the distribution of 22%

their work [N 16%

19%

S e%

15%

Industry-specific skills

Skills to promote export

4%

| am not interested in acquiring 18%

new skills I 1%

Creatives @ Organizations Developed by Sound Diplomacy

2% Royalties from music, film, or television content, brand licensing, character licensing, and copyright permissions
% Streaming services, digital downloads, e-commerce sales of digital content, online subscriptions, and advertising
revenue from digital platforms
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Inline with the aforementioned need to develop business-related skills amongst artists,
both organizations and creatives chose aspectsrelated to services typically offered
and carried out by cultural intermediaries as some of the most useful ways for the
government to support the creative and cultural sector, such as: promoting the
exhibition of arts and culture; providing support with promotion/presence inlocal
media; and co-financing or supporting the development of infrastructure for exhibition.
Their third preferred way of receiving support from the city is to strengthen networks
among all stakeholdersinthe arts and culture ecosystem. This finding further
emphasizes the need to enhance the quality and availability of intermediary agentsin
Lexington and strengthen their relationship with the organizations and creatives acting
aslocal suppliers of culture.
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Figure 10. Priority Areas of Government Support Selected by Participants of the
Creative and Cultural Ecosystem

Creatives and Organizations

Preferred Ways of Receiving Government Support

O T O O B B 0 4% -
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—e
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Creatives @ Organizations

Developed by Sound Diplomacy

Industry Development Support

Building on this finding, the desire among many survey respondents from the creative
sectorto acquire orimprove business and management skills suggests a lack of
individuals or organizations trained in these areas to support their business needs. This is
further evidenced by creatives and organizations who report limited collaboration with
cultural intermediaries - such as managers, booking agents, distributors (both physical
and digital), and producers - because they do not view these stakeholders asrelevantin
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helping them achieve their goals. As explained above, they rated them low (with an
average score of 1.8 out of 5) in terms of theirrelevance in helping them achieve their
goals.

As previously mentioned, creatives and organizations have significant interaction with
other creatives, both within their sub-sectorand across other sub-sectors. The
collaborative spirit within the arts community presents an opportunity to host
networking events and conferences where individuals can exchange resources, skills,
and knowledge, contributing to the overarching growth of the arts sector.

Various professional development opportunities are offered by LexArts, Arts Connect,
and the Lexington Art League. However, these programs largely focus on visual arts,
leaving other art forms less well served. Current opportunities include:

e LexArts: Aweb page featuring Requests for Proposals (RFPs) and Requests for
Qualifications (RFQs) for arts projects and employment opportunities, and artist
callsinthe creative industries.

Arts Connect: A platform showcasing artist calls, and an art workshop.

The Lexington Art League: Internships, artist calls, group critique events, and
membership subscriptions. Members benefit from a 10% discount on gallery and
gift shop acquisitions, exclusive invitations to member-only events, reduced
fees for specific Lexington Art League applications and booth fees, access to
artist critique and networking nights, the opportunity to submit artworks for solo
or curated exhibitions, assured participationin the biennial Members Exhibition,
and exclusive access to educational workshops designed specifically for artists.

These findings highlight three key needs for the arts sectorin Lexington: enhancing
professional development opportunities for creatives and organizations, increasing the
availability of intermediaries, and fostering stronger connections between creatives
andintermediaries.

Working Conditions

Another significant challenge for professionalization in Lexington’s arts sectoris the
scarcity of paid opportunities, which complicates talent and student retention. Many
trained creatives leave the city, as stakeholders noted that itis challenging formost
creatives, especially musicians, to make a living solely through their creative pursuits.
Approximately one-third of creatives and organizations have considered leaving
Lexingtonin the past, are currently considering leaving, or previously left Lexington due
to insufficient opportunities in the cultural sector.

SOUND DIPLOMACY LTD London - Berlin - Barcelona - Lafayette - Halifax
info@sounddiplomacy.com www.sounddiplomacy.com

56



Figure 11. Creatives: Professionalization and Income by Sub-sector
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Figure 11.1 Organizations: Main Findings
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A substantial majority - 85% of creatives and 70% of organizations - reported that the
income from their creative work is insufficient to meet basic needs and cover costs. This
challenge persists even for those who rely entirely on creative endeavors for their
income. The average income for workers in the creative and cultural ecosystem sectoris
$45,764,3.7% below the average for the rest of the economy, whichis $47,516.
Although 41% of creatives and 38% of organizations aim to improve theirincome soon,
many have dismissed the possibility of achieving this.

There needs to be a general shiftin the perception of local artists and creativesin
Lexington to combat the misconception that creative pursuits are a hobby ratherthana
viable career. Developing a set of ‘Fair Pay Guidelines’ should help to change this
viewpoint, as establishing a benchmark for fair pay acknowledges the value of artistic
work and creativity, putting it on par with other professions.

Guides and Resources

While the LexArts Artist Registry is arelevant tool for sharing the latest RFPs, RFQs, and
artist calls with registered artists, it lacks functionality for arts stakeholders to browse
the registry and connect with one another. Stakeholders see significant potentialin
establishing a centralized, collaborative platform. This platform, which could take the
form of a database, should serve as a hub forresource sharing, partnership building, and
networking, uniting diverse sectors - including often overlooked areas like the culinary
arts - into the broader arts community.

Stakeholderengagement also revealed that existing infrastructure is in high demand,
expensive, and challenging to book. Including arts spaces in the previously mentioned
platform would enhance coordination between art groups, organizations and venues.
Providing a comprehensive list of available arts venues and spaces, along with detailed
descriptions, contactinformation, and booking procedures, would enhance the
utilization of existing spaces by raising awareness around them within the local arts
community, enabling artists to find suitable venues for their needs and directly engage
inthe booking process.This would also represent an opportunity for
cross-organizational collaboration, which would allow groups to connect with each
otherto share office and event spaces, thereby fostering mutual support and creating a
more vibrant arts environment. This approach would aim to improve access to rehearsal,
performance, exhibition, and creation spaces while ensuring that groups and artists are
matched with venues that meet their specific needs.

In addition to a platform for networking, collaboration and arts space booking and
allocation, there is an opportunity to develop a broaderrange of online resources to
further support Lexington’s arts community. While LexArts' website currently provides
valuable information, such as calls for artists, resources for arts educators, and grant
opportunities, expanding these offerings will greatly benefit the sector. Additions

SOUND DIPLOMACY LTD London - Berlin - Barcelona - Lafayette - Halifax
info@sounddiplomacy.com www.sounddiplomacy.com

58



shouldinclude a one-stop shop forlicensing and permitting processes, best practice
guidelines, and professional development resources. This enhanced support will
provide artists and arts organizations with accessible tools to support them and
enhance their ability to contribute to a dynamic arts ecosystem.

Best practice guidelines made accessible on such a platform will serve as a valuable
resource for navigating challenging areas within the local arts ecosystem. Resources
couldinclude guidelines for creating fairly paid opportunities for artists and creatives,
strengthening the accessibility of cultural infrastructure, and enhancing environmental
sustainability practices within the arts.

Recommendation 6: Organize Workshops, Lectures and Networking
Sessions to Provide Professional Development Opportunities for the
Creative Industries

Initiators LexArts, industry professionals
Supporting . L
Stakeholders Local creatives and arts organizations

Timeframe Mediumterm (1-2 years)

e Offerprofessional development opportunities for local artists
and creatives wanting to develop business-related skills.

e Offernetworking opportunities to connect artists to industry
professionals.

e Increaseintraandinter-sectoral collaborationsin the arts and
culturalindustries.

e Increase business opportunities.

Goals

Description: LexArts should offer professional development to respond to local artists’
and creatives’ desire to develop specific skills in selected priority areas and improve
communication between creatives and professionals who currently provide those
servicesin Lexington. This would strengthen the relationship between intermediary
agents and the organizations and creatives who act as local suppliers of culture.

To achieve this, LexArts should lead a series of workshops, lectures and networking
events for artists and arts professionals focused on skills artists and creatives currently
lack. This would help to target current gaps and enhance artists and creatives skills and
knowledge inthese areas, expanding available career opportunities.
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These sessions should also be occasionally targeted toward sectors related to but
outside of the creative industries, such as businesses that may wish to collaborate with
local creatives. Forexample, a copyright lawyer should offer strategies forlocal
musicians to protect theirwork during a discussion onintellectual property rights. This
would allow for a platform to bridge gaps in understanding identified amongst
Lexington’s artists and creatives. The sessions should also serve as a platform for
stakeholders from Lexington’s universities, tourism agencies, and other sectors
interestedin collaborating with the arts and cultural sector.

Ultimately, these sessions would fosterimproved communication and collaboration
across differentindustries, enhancing business acumen amongst local artists and
creatives, and partnership and business opportunities. This should also offer artists
additional avenues for funding and support by connecting them with potential clients
and collaborators, while providing the business community increased access to
creative andinnovative thinkers.

Implementation Considerations:

e Usetheresults of the survey analysis to inform the draft list of priority topicsin
key areas such as:
o Marketing, social media and data analysis
o Business, financial management and fundraising
o Grant-writing
o Internationalization
Copyright management and legal aspects
e Disseminate the draftlist to the creative community and allow them to rank their
preferences.
e Beginwithaselection of priority topics, with potential for expansioninto other
areas as the initiative progresses.
Partner with experts, professionals and organizations to lead the sessions.
Create a structured plan for the content of the lectures, workshops, and panel
discussions, ensuring a balance between theoretical knowledge and practical
skills.
e Designthe structure of networking sessions to follow the professional
development sessions.
e Workwith universities and otherlocal cultural institutions to co-host or
participate inthe sessions.
Select accessible spaces to host the sessions.
Determine the budget andresources required.
Establish a schedule suiting the availability of participants and speakers.
Promote the program and invite key stakeholders.
Facilitate participation during the sessions and collect feedback.
Track attendance and participant satisfaction.

o
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e Ensurethat anyresources shared during the sessions, such as guides,
handbooks, and other materials, are published on the one-stop shop and made
accessible online to the entire arts community (Recommendation 14).

Further Considerations: Certain sessions should be targeted towards students, with
the goals of strengthening the talent pipeline and supporting their career development
in an effort to improve student retention and professionalization within the city’s arts
and cultural sectors.

Consideration should be given to the scheduling of all professional development
programming. To maximize accessibility, sessions should be offered at times when
stakeholders can attend. Though workshops can be offered in-person, they should be
streamed, recorded, and made available online for greateraccess.

Impact Indicators:

Number of training workshops, lectures and networking sessions developed.
Number of participants.

Participant feedback.

Number of professional development guides and online resources created and
disseminated.

e Number of partnerships/collaborations/business opportunities created thanks
to the sessions.

Benchmark: New York Foundation for the Arts Professional
Development Programs (New York)

What s It: The New York Foundation for the Arts (NYFA) offers professional
development programs that provide artists, creators, students, and arts
administrators with tools, strategies, and advice for building sustainable
careers. It collaborates with organizations, academic institutions, and cultural
partners to bringits programs to a broad range of national and international
creative communities. Many of these programs are free orlow-cost, and open
to the public. They include workshops, individual consultations, intensive
training opportunities, targeted programming that reflects current trends and
developments across creative industries, online resources and networking
opportunities.’!

3" New York Foundation for the Arts, “Professional Development”, NYFA.org, accessed September 4, 2024,
https://www.nyfa.org/professional-development/
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e Live workshops for artists and cultural workers of all disciplines are held
yearround. Workshops are offered to participants for free orat alow
costand are 60-90 minutes each.>? Topicsinclude:

o ArtLaw: Copyright & Intellectual Property

Marketing: Social Media & Websites

Career Panels: Discussions with Arts Professionals

Strategic Planning: Structuring Your Career

Fundraising: Grant Writing & Individual Donations

Artist Statements: Writing About Your Work

Public Art: Commission-Based Opportunities

Taxes: For Artists & Creative Businesses

Finance: Managing Your Money

o Work Sample Reviews: Structuring Your Portfolio

e Careeradvice services offer organizations, artists, creatives, students,
and arts administrators online opportunities to receive practical and
actionable career advice fromindustry professionals and specialized
NYFA staff.**

e The Artist as Entrepreneur Programis a training program that serves
artists, creatives, students, and arts administrators. Topics such as
finance, law, marketing, and fundraising are addressed.*

e Freeleadership development programs were offered to over150 arts
administrators from arts and cultural New York City-area organizations
representing all creative disciplines, within commuting distance to New
York City.*®

o The NYSCA Stabilization Program for Small Arts Organizations
serves eligible nonprofits through a combination of tailored
advisory services and financial support.*

o The Emerging Leaders Programis a free year-long program that
provides leadership training formanager-level arts
administrators.*’

o 0O O O O O O O

32 New York Foundation for the Arts, “Online Learning”, NYFA.org, accessed September 4, 2024,
https://www.nyfa.org/professional-development/online-learning/

33 New York Foundation for the Arts, “Career Services”, NYFA.org, accessed September 4, 2024,
https://www.nyfa.org/professional-development/career-advice/

34 New York Foundation for the Arts, “Entrepreneurial Intensives”, NYFA.org, accessed September 4, 2024,
https://www.nyfa.org/professional-development/entrepreneurial-intensives/

35 New York Foundation for the Arts, “Leadership Initiatives”, NYFA.org, accessed September 4, 2024,
https://www.nyfa.org/professional-development/leadership-initiatives/

% |bid.

3 bid.
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o Thelncubator for Executive Leaders of Coloris a free program
that provides leadership training and community support forup
to 16-18 arts administrators.*®

e The Immigrant Artist Program serves a community of artists with diverse
backgrounds who share the experience of immigration. It aims to
connect artists with services and resources to foster their creative
careers, gain support and exposure for their work, and integrate into the
culturalworld of New York and beyond while upholding their distinct
identities.>”

e Online professional development opportunities include workshops,
learning courses, virtual networking for artists, arts administrators, and
arts professionals, and documentation.“°

o “TheProfitable Artists” guidebook is a “best practices”
approach to planning and organizing an arts career. This
paperback handbook identifies common challenges; examines
specialized areas of strategic planning, finance, marketing, law,
and fundraising; and distills these topics in an easy-to-digest way
so that artists and creatives of all disciplines can apply them to
theirown experience and practice. Itincludes techniques for
planning an arts career, innovative fundraising tips, best practices
formarketing and selling artwork to new audiences, networking
strategies for a digital world, budgeting and financial basics, legal
requirements and terminology.

o Online articles and documentation serve as guides and tools for
avariety of arts career development topics such as arts
administration, salary negotiation, resources for teaching artists,
digital marketing for artists, fundraising and grant application,
finance and legal issues, flmmaker advice and more.*?

Who Is Responsible: The New York Foundation for the Artsis a 501(c)(3) service
organization establishedin 1971.4* NYFA Learning’s professional development

* Ibid.

39 New York Foundation for the Arts, “lmmigrant Artist Program”, NYFA.org, accessed September 4, 2024,
https://www.nyfa.org/professional-development/immigrant-artist-program-iap/

% New York Foundation for the Arts, “Online Learning”, NYFA.org, accessed September 4, 2024,
https://www.nyfa.org/professional-development/online-learning/

#'New York Foundation for the Arts, “The Profitable Artist”, NYFA.org, accessed September 4, 2024,
https://www.nyfa.org/professional-development/the-profitable-artist/

42 New York Foundation for the Arts, “Business of Art”, NYFA.org, accessed September 4, 2024,
https://www.nyfa.org/business-of-art

43 New York Foundation for the Arts, “About”, NYFA.org, accessed September 4, 2024, hitps://www.nyfa.ora/about/

SOUND DIPLOMACY LTD London - Berlin - Barcelona - Lafayette - Halifax
info@sounddiplomacy.com www.sounddiplomacy.com

63


https://www.nyfa.org/about/
https://www.nyfa.org/business-of-art
https://www.nyfa.org/professional-development/the-profitable-artist/
https://www.nyfa.org/professional-development/online-learning/
https://www.nyfa.org/professional-development/immigrant-artist-program-iap/

programs are supported by Altman Foundation, Con Edison, Deutsche Bank,
The Stephen and Palmina Pace Foundation, Rockefeller Brothers Foundation,
the National Endowment for the Arts, New York State Council onthe Arts, and
New York City Department of Cultural Affairs.**

What Has It Done: NYFA’s Learning programs provide thousands of artists with
professional development training and support. NYFA's website is used by
more than 1 million people and features more than 20,000 opportunities and
resources available to artists in all disciplines.*®

Throughits programs, NYFA also recognizes the historic and systemic
marginalization of people by race, ethnicity, immigration status, religion, age,
geography, ability, sexual orientation, and/or gender and gender-identity. The
organizationis committed to providing the necessary resources to empower
artists to define and achieve success on their own terms, and continuously
works to identify, acknowledge, understand, and dismantle bothits own
institutional structures of oppression and those of the larger world, to uphold
the values of diversity, equity, inclusion, and access.*

Relevance for Lexington: LexArts could take inspiration from NYFA's
professional development initiatives, particularly the topics they address.
LexArts could adopt a similar approach by hosting year-round workshops for
artists and creative professionals across all disciplines. Additionally, LexArts
could offer online meetings, guides, and videos accessible anytime through
the proposed one-stop shop (Recommendation 14). To further enhance their
resources, LexArts could draw from NYFA’s "Profitable Artist" guidebook and
online articles and documentation to develop and publish the best practices

44 New York Foundation for the Arts, “Professional Development”, NYFA.org, accessed September 4, 2024,
https://www.nyfa.org/professional-development/ and

Altman Foundation, “Missions and Values”, altmanfoundation.org, accessed September 4, 2024,
https://www.altmanfoundation.org/about/mission-and-values and

Con Edison, “homepage”, coned.com, accessed September 4, 2024, https://www.coned.com/en and

Deutsche Bank, “homepage”, db.com, accessed September 4, 2024,
https://www.db.com/index?language_id=1&kid=sl.redirect-en.shortcut and

Stephen and Palmina Pace Foundation, “homepage”, stephenandpalminapace.org, accessed September 4, 2024,
https://www.stephenandpalminapace.org/ and

Rockefeller Brothers Fund, “homepage”, rbf.org, accessed September 4, 2024, https://www.rbf.org/ and

National Endowment for the Arts, “homepage”, arts.gov, accessed September 4, 2024, hitps://www.arts.gov/ and
New York State Council on the Arts, “homepage”, arts.ny.gov, accessed September 4, 2024, https://arts.nv.qov/
and

New York City Department of Cultural Affairs, “homepage”, nyc.gov, accessed September 4, 2024,
https://www.nyc.gov/site/dcla/index.page

45 Mercy University Career & Professional Development, “New York Foundation for the Arts”, career.mercy.edu,
accessed September 4, 2024, https://careermercy.edu/organizations/new-york-foundation-for-the-arts-nyfa/

46 New York Foundation for the Arts, “About”, NYFA.org, accessed September 4, 2024, hitps://www.nyfa.ora/about/
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guidelinesrecommendedin Recommendation 12. Inline with NYFA's Equity and
Inclusion Statement, LexArts could also create specific programming to
support underserved communities in Lexington.

Recommendation 7: Establish a Creative Economy Stimulus and Cultural
Entrepreneurship Program for Cultural Businesses

Initiators City of Lexington, LexArts, Commerce Lexington

Supporting VisitLEX, local financial institutions, creative entrepreneurs, private
Stakeholders | Sectorinvestors, cultural organizations

Timeframe Long term (3+ years)

e Revive Lexington’s creative sector andincrease its Gross Value
Added (GVA) post-pandemic.

e Fostersustainable growthinkey sectors like audiovisual and

Goals interactive media.

e Empower cultural entrepreneurs through training, financial
support, and mentorship.

Description: The Creative Economy Stimulus and Cultural Entrepreneurship Program
aims to address the post-pandemic decline in the creative sector’'s GVA while fostering
long-term growth and innovation of cultural companies. This unified approach
integrates financial incentives, tax breaks, grants, and entrepreneurship support to
create arobust framework for revitalizing the sector and empowering cultural
entrepreneurs.

The program will allocate targeted financial resources through grants and taxincentives
to stimulate key industries, especially audiovisual and interactive media, which have
demonstrated local strength. Simultaneously, it will provide business training, access to
financing programs, and mentorship to support cultural entrepreneurs, ensuring they
can grow their businesses and contribute to Lexington’s creative economy.
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Thisintegrated program will create a pipeline for sustained creative growth by
addressing bothimmediate financial needs and long-term capacity building in the
sector.

Implementation Considerations:

e |dentify funding sources for financialincentives, including potential
public-private partnerships.

e Designtaxincentive structures specific to the creative industries, and focused

on growth sectors like audiovisual and interactive media.

e Establish training programsin partnership with local universities and business
development organizations to provide business staff and entrepreneurs with

essential skills.

e Develop mentorship networks that pair experienced industry professionals with

emerging creative entrepreneurs.

e Advocate forpolicy support to secure ongoing tax incentives and investment

attraction for creative enterprises.

Further considerations:

Incentives and grant requests should be a source for LexArts to collect the necessary

datato measure success through the defined impactindicators.
Impact Indicators:

e Growthin GVA and employmentin Lexington’s creative sectors, particularly
audiovisual and interactive media.

e Number of entrepreneurs benefiting from business training and mentorship

programs.

Total financial investment mobilized for creative enterprises.

Increase in the number of new creative businesses or expansions.

Economicimpact on Lexington’s creative and cultural industries.

Long-term sustainability and retention of creative talentin the city.

Benchmark: Georgia Entertainment Industry Investment Act (Georgia)

What Is It: The Georgia Entertainment Industry Investment Act grants an
income tax credit of twenty percent to qualified productions. Qualified
productionsinclude: feature films, television movies or series, documentaries,
commercials, and music video projects. A $500,000 minimum investment of
qualified expenditures related to materials, services, and laborin the State of
Georgiaisrequired to take advantage of the incentive and participants that
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place a Georgia promotional logo on their website are eligible for an additional
ten percent credit on top of the initial twenty. The $500,000 minimum can be
met with a single project or multiple projects aslong as they take place in the
same fiscal year.?

Who Is Responsible: The State of Georgia, via the Georgia Department of
Economic Development and the Georgia Department of Revenue. The Georgia
Department of Economic Development certifies projects that meet the
qualifications for the Film Tax Incentive, and the Georgia Department of
Revenue oversees the earning and claiming of the credits.*®

What Has It Done: According to Olsberg SPI, which published an Economic
Impact analysis of the Georgia Entertainment Industry Tax Credit, Georgia
offers a strongincentive, a variety of locations, highly developed studio
infrastructure, a skilled and deep workforce, and a relatively affordable cost of
living. Together, these elements have been fundamental to the growth of the
film and television productionindustry in the state. Film and television
production spendingin the state was worth $4.39 billionin FY2022. The growth
of Georgia’s film and television production industry has spurred a major
expansionin studio infrastructure in the state. Georgia has approximately 5.7
million square feet of dedicated stage space across 212 stages. Of this total,
2.6 millionsquare feetis dedicated stage space across 141 purpose-built
stages. Afurther1.4 million square feet across 77 new stagesis planned across
six proposed studio developments.

The strongincrease in production activity in Georgia has been accompanied by
significant private sectorinvestmentin studio development. Between FY 2012
and FY 2022, $1.28 billion was spent on constructing new studio facilities,
expanding existing facilities, and converting existing buildings in Georgia. There
is $2.93 billioninvestment in studio construction planned for FY 2023 to FY
2027, and studio owners and operators confirmed that 100% of the investment
is dependent on a stable taxincentive.

The combined economic impact generated for Georgia by incentivised
production activity and non-incentivized studio construction activity leveraged
by the Georgia Entertainment Industry Tax Credit has been significant. In FY
2022, the combinedimpact generated $8.55 billion in total economic output,
$5.54 billionin total value added (GVA), $3.54 billion in total laborincome and

47 Georgia USA, “Incentives and Applications”, georgia.org, accessed September 4, 2024,
https://www.georgia.org/industries/film-entertainment/georgia-film-tv-production/production-incentives
48 |\

Ibid.
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supported 59,700 jobs.

Incentivised production activity and non-incentivised studio construction
activity leveraged by the Georgia Entertainment Industry Tax Credit have
delivered a combined economic return oninvestment (Rol) of 6.3. This means
that every $1invested through the incentive program, generates $6.30 in terms
of additional economic value from direct, indirect, and induced effects.*’

Relevance for Lexington: The Georgia Entertainment Industry Investment Tax
Incentive demonstrates how anincome tax credit can both support and attract
businesses and professionals to aregion and foster the growth of a sector.
Implementing a similarinitiative in Lexington would represent an additional
funding source to supportlocal organizations and professionals and foster
sustainable growth in targeted sectors such as audiovisual and interactive
media. It could also recruit and encourage professional activity amongst
intermediaries, such as managers, booking agents, distributors (both physical
and digital), and producers, thus addressing the current gap and supporting
long-term sustainability and retention of creative talentin the entire arts
ecosystemin Lexington and surrounding area.

Recommendation 8: Advocate fora Job Creation Programand a
Freelancer Support Group

Initiators LexArts, Commerce Lexington
Supporting City of Lexington, local businesses, creative freelancers and
Stakeholders | organizations, the Freelancers Union, CivicLex, State of Kentucky
Timeframe Longterm (3+years)

e Increase the number of paid professional opportunitiesin the
Goals arts and cultural industries.

e Improve studentretention.

9 Olsberg.SPI, “Economic Impact of the Georgia Entertainment Industry Tax Credit”, o-spi.com, accessed

September 4, 2024,

https://www.o-spi.com/projects/georgia-incentive-economic-impact-assessment#:":text=In%20FY%202022%2C%2

0Othe%20combined.%2C%20indirect%2C%20and%20induced%20effects.
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Support freelancersinthe arts and creative industries.
Encourage collaboration and partnerships within the sector.
Promote sustainable practicesinthe industry.

Stimulate economic growth.

Description: LexArts should collaborate with Commerce Lexington, the City of
Lexington, CivicLex and the State of Kentucky to create programs aimed at stimulating
job creation within the arts sector. These programs should offer taxincentives to
arts-related businesses that generate well-paid employment opportunities for
Lexingtonresidents. Recognizing the often precarious nature of labor within the arts
industries, the City of Lexington and Commerce Lexington should also partner with the
Freelancers Union, a nonprofit organization that serves freelancers across the United
States, to devise a support system that extends social services and medical care
benefits to freelance workersin the arts.

Taxincentives should also extend to organizations offering paid internship opportunities
inthe arts sector. This should encompass businesses and universities that hire students
forinternships to ensure they receive compensation, through wages or stipends. This
would strengthen the talent development pipeline by allowing individuals trained in arts
and culture access to opportunities in the field, diminishing the number of arts students
educatedin Lexington who leave the city seeking opportunities elsewhere.

Additional support should be provided to organizations that hire youth and individuals
fromunderrepresented communities.

Implementation Considerations:

LexArts should take the lead in advocating for this initiative before passing
implementation and management to the City of Lexington and Commerce Lexington.

e Use Sound Diplomacy’s work and the following case studies to develop a
proposal detailing the type of taxincentives that should be offered to support
local arts organizations and freelancers to support job creationin the sector.

o Highlight the benefits of these incentives for the city’s economic growth
andjob creation.
Advocate for the City of Lexington to implement the taxincentives.
Advocate for Commerce Lexington to manage the program.
o Tomaximize efficiency, the proposed job creation program and
freelancer support group should be managed in a similar way to
Commerce Lexington’s Minority Business Development program.
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e Afterimplementation, actively promote the program and publish guidelines on
the one-stop shop outlining how to access and benefit fromiit
(Recommendation 14).

Impact Indicators:

e Numberand amount of taxincentives to support arts-related businesses
generating well-paid employment opportunities.
Number of paid professional opportunities in the arts and cultural industries.
Number of compensated internship opportunities in the arts sector.
Number of students engaged in compensated internships.

Benchmark: Brown University’s ArtsCrew Program (Providence, Rhode
Island)

What s It: The ArtsCrew program at Brown University, launched by the Brown
Arts Institute, is a workforce development program offering local artists and
Brown students opportunities for training, freelance jobs, and career
development.®°

The program supports the creation of a pipeline of local arts professionals by
hiring and training them on artistic, administrative and technical skills for
performances at the Lindemann Performing Arts Center and other Brown arts
facilities. These facilities are premier arts destinations, staging a mix of events,
concerts, theater productions, dance performances and visual arts exhibits,
which requires multiple highly-skilled teams. The ArtsCrew tackles this
challenge by providing hands-on training, skills development, employment
opportunities and a supportive community for aspiring arts professionalsin
various part-timeroles, such as stage management, marketing, and technical
design. ArtsCrew members receive cross-training across multiple roles,
enabling them to work in various capacities such as exhibition assistants,
preparators, producing assistants, production assistants, and visitor services

staff, allowing the program to adapt to the needs of Brown’s arts programming.
51

Opentolocalresidents and students with a high school diploma, the ArtsCrew
programwas created not only to connect workers with employment but also to

%% Brown University, “ArtsCrew program at Brown offers training, flexible jobs and career development for local
artists”, Brown.edu, May 31, 2024, accessed September 3, 2024,
https://www.brown.edu/news/2024-05-31/artscrew
51 i

Ibid.
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foster a sense of community and introduce young people and emerging artists
to avariety of job opportunitiesin the arts. The program offers entry-level roles
with wages ranging from $18 to $22 per hour and flexible schedules that align
with the academic calendar.®?

Who Is Responsible: Brown University’s Brown Arts Institute.*?

What Has It Done: Sinceitslaunchin fall 2023, nearly 100 new Brown ArtsCrew
members have been hired and trained to fill a variety of part-time positions,
includingin areas such as box office and front-of-house management, stage
management, visitor services, producing, marketing, exhibit preparation, and
sound and lighting design. According to program leaders, more than half of the
new hires are budding Rhode Island-based artists, dancers, musicians and
performers, along with otherlocal arts educators, administrators and
production staff.>

The ArtsCrew program aligns with Brown University's commitment to fostering
local partnerships that benefit the Providence community by offering flexible
work opportunitiesinthe arts. The program serves the employment needs of
both Brown students and local creative professionals, enabling young and local
artists to focus on their craft while earning anincome, thereby reducing the
burden of gigwork. Over the next few years, ArtsCrew plans to offer paid
training, including certification programs and workshops on soft skills like
resume building and interview preparation, tailored specifically to career paths
inthe arts.*®

Relevance for Lexington: The ArtsCrew program demonstrates the
significance of professional development opportunities, and local partnerships
in cultivating the artistic workforce in a city. Providing career pipelines reinforce
the localeconomy, and, in this case, are proven to reduce brain drain following
graduation.This is particularly relevant to Lexington, as more opportunities are
needed for career progression following higher education.

52 Ibid.
53 Ibid.
5 Ibid.
%5 Ibid.
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Benchmark: Louisiana Music Job Creation Program (Louisiana)®®

What Is It: The Music Job Creation Program provides a tax credit on annual W2
wages to music industry related companies (known as a Qualified Music
Company or “QMC”) that create well-paid jobs for Louisiana residents.
Companies must be engaged directly/indirectly with the production,
distribution, and promotion of music; and must be authorized to operatein
Louisiana. 10% credit is offered for new jobs whose QMC payrollis between
$35,000t0 $66,000 peryear, and 15% is offered for those on $66,000 to
$200,000 peryear. The State also has a Sound Recording Program to
encourage professional music recording.®’

Who Is Responsible: State of Louisiana Economic Development Department.

What Has It Done: These tax credits are part of broader efforts by the State of
Louisiana toimprove the state's creative economy. In 2022, Louisiana
witnessed $286 millioninresident payrolland $607 millionin in-state
expenditure thanks toits investments in the entertainment industry.*®

Relevance for Lexington: Although limited to music, this program offers an
important example of job creationinthe creative industries. By studying and
potentially adapting elements of this program, LexArts and Commerce
Lexington could explore avenues to attract and support arts intermediaries,
thus stimulating job creation and economic developmentinthe arts sector. The
specific tax credit structure, with differentiated percentages based on salary
levels, may offerinsightsinto tailoring its own incentive program.

Recommendation 9: Partner with Commerce Lexington to Recruit
Businesses that Fill Gapsin the Arts Sector

Initiators LexArts, Commerce Lexington
Supporting . .
Stakeholders City of Lexington

¢ Louisiana Entertainment, "Incentives," Louisianaentertainment.gov, accessed September 5, 2024,
https://www.louisianaentertainment.gov/music/music-job-creation-program.

57 Ibid.

%8 | ouisiana Entertainment, “Projects”, Louisianaentertainment.gov, accessed September 5, 2024,
https://www.louisianaentertainment.gov/interactive/projects
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Timeframe Long term(3+ years)

e Integrate the artsinto the city's economic development
strategy and recognize the arts and culturalindustries as an
important economic development agent.

e Recruit businesses and professionals to Lexington.

Goals

Description: LexArts should collaborate with Commerce Lexington to fully integrate the
artsindustry into their business recruitment strategy. This approach would recognize
the arts not only as avital component of the local economy but also as a sector that
requires specialized talent, necessitating the recruitment of skilled workers and
businesses.

Part of the collaboration should involve prominently showcasing the economic impact
of thelocal arts economy on Commerce Lexington’s website by highlighting figures
detailing the quantitative impact of arts and culture on the local economy, as well as
incentives for artists and cultural businesses to operate in Lexington.

To augment this effort, LexArts should advocate for the implementation of new
incentives to attract arts businesses and talent to Lexington. Efforts should strategically
target gapsinLexington’s arts and cultural ecosystem that are currently lacking from
thelocallandscape, especially intermediaries, as a shortage of certain types of arts and
cultural organizations impede the growth of the overall local arts and cultural sector.

Tax credits could be offered to arts intermediary professionals, such as bookers,
promoters, and agents, who work with Lexington artists and organizations and relocate
to the city. Encouraging these professionals torelocate to Lexington serves to
strengthen and support the local arts community. Otherincentives could include the
provision of office space.

Implementation Considerations:

e Provide content andinsights to spotlight the arts industry on Commerce
Lexington’s website and in their promotional media, enabling Commerce
Lexington to advertise the strength of the local arts community as part of its
attraction strategy.

e Highlight existing reasons that make Lexington an attractive place forindividuals
workinginthe arts and cultural industries.

Use Sound Diplomacy’s work to identify gaps in the arts and cultural ecosystem.
Develop a proposal detailing the type of incentives that should be offered to
attract arts and cultural businesses and talent to Lexington, including income tax
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credits, and their framework and conditions.

e Highlight the benefits of these incentives for the city’s economic growth and job
creation.
Advocate for the city government to implement the incentive program.
Afterimplementation, actively promote the incentive program.
To ensure that recruited talent and businesses are effectively integratedinto the
local arts scene, invite them to the networking sessions outlinedin
Recommendation 6. This would help foster connections that help sustain the
growth and vibrancy of the city’s arts industry.

Impact Indicators:

e Numberof economic developmentincentives available to cultural businesses.
e Number of businesses and professionals recruited.

Recommendation 10: Host an Annual Arts and Cultural Industries
Conference

Initiators LexArts, local arts community, industry professionals
Supporting .
Stakeholders ViSItLEX
Timeframe Mediumterm (1-2 years)
e Develop aunifiedvision forthe arts sector.
e Fosterlearning and professional development opportunities.
Goals e Showcase talent andraise awareness for the sector.
e Connectstakeholders and build community.

Description: LexArts, should organize and host an annual arts industry conferencein
partnership with VisitLEX. This gathering will bring the arts community togetherin an
effort to foster a unified vision for Lexington’s arts and cultural ecosystem, including the
culinary arts. This event should include panel discussions, conferences, workshops,
networking opportunities, knowledge-sharing sessions, and strategic alignment
activities involving key organizations from across the arts sector and from the city
government. Open to the public, it should serve as a platform to gather community
feedback, identifying opportunities across various stakeholders and sectors.

The budget for organizing and promoting the event can be secured through
partnerships and sponsorships with private stakeholders. Additionally, a portion of the
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hotel tax could be allocated to support event planning and promotion
(Recommendation 3), with the revenue generated being reinvested to fund the future
editions of the conference.

Implementation Considerations:

Define the objectives, scope and structure of the event.

Define the budget required to organize the event.

Identify the target audience and key stakeholders who should participate inthe
event.

Identify potential sponsorship and partnership opportunities for the event.
Design activities that promote collaboration across different sectors.

Create a small committee with representatives from the local community and
arts sectorto organize, coordinate and promote the event.

Organize regular meetings to coordinate the organization of the event.
Determine where and when the event will take place.

Invite experts to hold workshops/panels, and artists to be showcased during the
event.

Build acommunication strategy to promote the event.

Gatherfeedback from the event and compile key takeaways.

Further Considerations: As VisitLEX works to attract visitors to the city, it should play a
key role in defining, organizing, and promoting the conference to visitors.

Impact Indicators:

Number of panel discussions, conferences, workshops, networking sessions,
knowledge sharing-sessions and strategic alignment sessions organized.
Number of participants.

Number of stakeholders engaged to lead the sessions.

Number of visitors attracted to the event.

Participants feedback.

Number of sponsorships and partnerships formed.

Revenue generated from the event.

Benchmark: SXSW Music Conference (Austin, Texas)

What s It: Establishedin 1987 in Austin, Texas, South by Southwest (SXSW)is a
renowned event that aims to offer programming and opportunities that will aid
creative individuals in achieving their goals. Best known forits annual
conferences and festivals, SXSW celebrates the convergence of technology,
film, music, education, and culture. The SXSW Conference offers a platform for
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the global community of digital creatives to engage withinnovative ideas and
network with creative industries professionals.®’

The Music & Tech Track of the conference focuses on the intersection of
technology and the music industry, exploring breakthroughs such as artificial
intelligence, virtual pop stars, next-generation streaming services, and the
impact of technology on music creation, distribution, and consumption. The
Music & Tech trackincludes sessions covering topics such as growing audience
onmusic streaming apps, music's role in virtual worlds, mergers and
acquisitionsinthe industry, inclusive innovation, song stock exchanges,
augmented reality marketing, and the influence of Al on music marketing and
promotion.¢°

Additionally, the Music Careers Track is designed for both emerging artists and
professionals navigating the dynamic music business landscape. The track
offers valuable guidance and insights into advancing one's trajectory in the
music industry.®'

Who Is Responsible: SXSWLLC.

What Has It Done: Overthe years, the event has evolved, boasting arich history
of speakers, artists, flmmakers, and more. Despite changes, SXSWretainsiits
fundamental purpose as a valuable tool for creatives worldwide, providing a
platform for networking, learning, and idea-sharing to foster career
development.4?

SXSW also has had a significantimpact on Austin, Texas, in several ways. It
brings in a massive influx of visitors, including artists, tech professionals,
entrepreneurs, and enthusiasts to the city. This surge in tourism significantly
boosts the local economy throughincreased spending on accommodation,
dining, transportation, and entertainment.®* Many local businesses, including
bars, restaurants, and venues, experience a surge in business during SXSW.

59 SXSW, “About”, accessed February 12, 2024, hitps://www.sxsw.com/about/

80 SXSW, “Music and Tech Track”, accessed February 12, 2024, https://www.sxsw.com/conference/music-and-tech/
81 SXSW, “Music Careers Track”, accessed February 12, 2024, https://www.sxsw.com/conference/music-careers/

62 SXSW, “History”, accessed February 12, 2024, https://www.sxsw.com/about/history/

3 Austin Monitor, “SXSW’s $380M economic impact shows return to prepandemic heights,” accessed September
16, 2024,
https://www.austinmonitor.com/stories/2023/11/sxsws-380m-economic-impact-shows-return-to-prepandemic-height
s/
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They often host official and unofficial events, benefiting from the increased
foot traffic and exposure.

SXSW has also become a major platform for networking and collaboration
among industry professionals and creatives from various artistic fields. This has
led to partnerships, business deals, and the exchange of ideas that have
benefited both individuals and companies. As aresult, the festival has helped
shape Austin's identity as a hub for music, film, and interactive media. It has
broughtinternational attention to the city's vibrant arts and technology scenes,
attracting talent and investment.

Relevance for Lexington: LexArts could look to the SXSW Conference as a
best-practice model for organizing its own city-wide event for the arts
industries in Lexington. This event would provide a platform for the entire arts
community to connect, learn, and network, while also offering a showcase for
local artists. By highlighting creative trends and innovation, the event could
attractvisitors and talent, further establishing Lexington as a hub for the arts.

Recommendation 11: Create a Database of Lexington Arts Stakeholders
and Spaces

Initiators LexArts
Supporting Local artists, arts organizations and venues, Commerce Lexington
Stakeholders

Timeframe Short term (0-12 months)

e Boostlocal business activity by connecting artists and
professionals.
Support careersinthe arts and cultural industries.
Improve communication between members of the arts and
Goals cultural ecosystem.
Simplify scheduling process
Promote cross-venue collaboration
Improve accessibility and transparency in the booking process
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Description: In collaboration with Commerce Lexington, LexArts should develop a
database of actors, businesses, spaces and other entities such as schools or nonprofits
within the city’s arts ecosystem to provide an essential resource that can be used to
connect diverse members operating within the larger arts and cultural ecosystem with
one another, as well as with otherindustries.

This would also help streamline the cultural spaces booking processes
(Recommendation 16) by clearly listing the available spaces, their facilities and
equipment, and how to contact orbook them. It should also include spaces that canbe
used for performances, rehearsals, storage, and workspaces, and the proposed
repurposed vacant and underused spaces. Additionally, such a database would enable
better coordination of arts spaces and artists, ensuring that groups and individuals can
rehearse and performinvenues that are appropriately suited to their size and needs
whenever possible.

Implementation Considerations:

e The mapping database developed by Sound Diplomacy and any existing lists,
including the LexArts Artist Registry, should be the starting point for this work.

e Furtherinformation can be gatheredvia a simple Google Form that allows arts
and cultural stakeholders to fill out and submit theirinformation. The form should
be distributed to the Lexington community to gather the broadest group of
submissions possible.

e Createthe online directory and feature it on LexArts’ website and/oron
Commerce Lexington’s website. It should include information on:

Artists

Recording studios

Film and digital entertainment studios

Creative businesses

Rehearsal spaces

Record labels

Publishers

Producers

Promoters

Venues

Festivals

Creative educators and schools

Creative associations and foundations

Music tech

Music media

Entertainment lawyers

Collection societies

o 0 o 0o o o o oo 0O o0 o o0 o o o
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o Music suppliers (web, design, accountants, equipment rentals, etc.)
o Sponsors and partners

o Librariesand archives

o Printing establishments

o Book, periodic and newspaper publishers

o Booksandpresswholesalers and book stores
o Musicalinstrument and equipment stores

o Museums and cultural heritage institutions

o Artgalleries, auctionhouses and dealers

o Bars, cafes, restaurants

o Officespaces

o Storagespaces

o Foodtrucks

o Othersectors’ relevant contacts: real estate, education, tourism, etc.

e Include the following contact information, if available: name, email, phone,
address, website, services offered for each stakeholder.

e Forspaces,ideally, the database would describe each place indicating name,
location, dimension, facilities and equipment, audio capability, which
organization owns it and how to bookit, with direct links if applicable.

Ensure the directory is regularly updated.
Determine where to house the directory, it could be on LexArts’ website and/or
onthe app.

e Promote the directory and the option to submit entries to the local community.

Further Considerations: A feature could be added to the database specifically for arts
spaces, allowing venues to display their availability for selected dates.

Impact Indicators:

e Number of monthly visitors to the database webpage. Metrics analyzed should
include:
o Unique visitors
o Pageviews
o Sessionduration
o Bouncerate
Number of users who submit information to the database.
Number of organizations, artists and spaces listedin the database.
Number of interactions with the links provided in the database (links for space
bookings and contacts with stakeholders).
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Benchmark: Texas Music Directory (Texas)

What s It: The Texas Music Office (TMO) works as a liaison between music
businesses and government agencies, advocates forand promotes the music
industry and fosters economic growth. In fulfilling this role, it created the Texas
Music Industry Directory, a fundamental business referral network tool to which
around 16,000 music businesses are currently subscribed.®* Industry
professionals canregister themselves onthe TMO’s website, as well as search
existing listings. Businesses are required to enterinformation regarding their
services offered, while bands and artists can specify their genre and link their

discography to better connect them with potential performance opportunities.

Who Is Responsible: The Texas Music Office.®®

What Has It Done: The Texas Music Industry Directory search tools allow users
to connect with:

e Morethan15,900 music businesses.
Over100 music industry professionals that are operating across the
state.

e Over8,000recording artists, musicians, and bands that are based or
were bornin Texas.
Over1,000 radio stations that broadcast in and across Texas.
Colleges and universities with music education programs, along with
specificinformationincluding type of degrees offered, key
departmental contacts, campus performance opportunities and
spaces, recording facilities, scholarship information, registration
deadlines, and links to each school's music department website.*’
550 private schools orinstitutions in Texas teaching music.®®
Music libraries and archives in Texas.®’

4 Texas Music Office, “About Us”, accessed October 16, 2024, https://qov.texas.qov/music/page/about-the-tmo

% bid.

8¢ Texas Music Office“Resources”, accessed January 19, 2024, https://qov.texas.cov/music/page/resources
57 Texas Music Office,“Texas Music Industry Directory, Search Colleges and Universities with music education
programs”, accessed January 19, 2024, htips://gov.texas.gov/Apps/Music/Directory/results/tmep/p1

58 Texas Music Office,“Colleges and and Universities with Music Education Programs”, accessed January 19, 2024,
https://gov.texas.gov/Apps/Music/Directory/results/tmep/p1

59 Texas Music Office“Music Libraries and Archives in Texas”, accessed January 19, 2024,
https://gov.texas.gov/Apps/Music/Directory/results/archives/p1l

SOUND DIPLOMACY LTD London - Berlin - Barcelona - Lafayette - Halifax
info@sounddiplomacy.com www.sounddiplomacy.com

80


https://gov.texas.gov/Apps/Music/Directory/results/archives/p1
https://gov.texas.gov/Apps/Music/Directory/results/tmep/p1
https://gov.texas.gov/Apps/Music/Directory/results/tmep/p1
https://gov.texas.gov/music/page/resources
https://gov.texas.gov/music/page/about-the-tmo

Relevance for Lexington: LexArts could draw inspiration from the Texas Music
Directory to decide what to include in the proposed database, how to browse
it,and how to showcase it onits own webpage. Presenting all the information
relevant to the arts ecosystemin one centralized hub, similar to the Texas Music
Office website,would create an opportunity for LexArts’ website to become a
go-toresource for professionals, enthusiasts, and the general public alike.
Throughits user-friendly search tool and comprehensive content, the database
would bridge the gap between LexArts, arts stakeholders, arts spaces, and the
broader community, promoting collaboration, creativity, and economic growth
inthe local artsindustry.

Recommendation 12: Create Best Practice Guidelines to Make the
Cultural Ecosystem more Equitable, Accessible and Sustainable

Initiators LexArts

City of Lexington, The Lexington Musicians' Association, Kentucky
Disability Resources and Advocacy Organizations, The Center for
Supporting Accessible Living, Lexington Commission for People with Disabilities,
Stakeholders | AccessLexington Commission, VisitLEX, the Bluegrass Green Source,
Lexington Environmental Commission, local arts community.

Mediumterm (1-2 years)

Timeframe
e Enrich the culturallandscape, making the community more
vibrant and diverse, and enhancing the quality of life for all
residents.
Goals e Helpthe creative sector to thrive, thus driving in tourism,

creating jobs, and contributing to the community’s overall
economic health.

Description: LexArts should write and disseminate guidelines that outline best
practices for the arts sector. The guides should address identified challenges that the
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arts community faces, especially fair pay for artists, accessibility in cultural spaces, and
sustainability in arts practices.

Fair pay guidelines will help to set abenchmark for pay standards in an effort to
encourage managers, promoters, venues and organizers to adequately compensate
artists for their work, which will help to sustain a thriving arts community. Fair pay
guidelines should give direction and suggestions to event organizers regarding how
much they should be paying artists and performers. Factors considered should include
the size of the event, the length of the performance, and otherrelevant metrics. Fair pay
guidelines should aim to:

Setindustry standards for fair pay.
Increase artistwages.
Improve perceptions of the economic value of art.
Raise public awareness for the importance of fair compensation through tailored
educational campaigns.
e Reduce the likelihood of exploitation by promoting the development of
professional standards.
Fosteramore respectful and supportive environment for artists.
Provide an example of good practices for hiring artists.
Contribute to artists’ financial stability, allowing them to pursue theirwork as a
full-time career.
e Support the work of individuals and organizations leveraging economic equity
forartists.
e Guarantee equitable compensation across alldemographics, addressing
disparities and ensuring that all artists, regardless of background, are paid fairly.

Accessibility guidelines should encourage local arts organizations to update their
spacestoimprove accessibility and create more inclusive environments.

Given that cultural events can generate litter and significant carbon emissions,
sustainability guidelines can help event organizers, both public and private, reduce the
impact they have on the people of Lexington and elsewhere, and ensure that Lexington
remains up to date with topicalissues andits role ininfluencing others to follow suit.
Sustainability guidelines can also include social sustainability topics, such as
suggesting a quota of local artists to be programmed at events, or quotas for diversity
(e.g. diversity of genre, performer, style, etc.).

All guidelines should be published on the one-stop shop to encourage adoption by arts
organizations, venues, event organizers, etc (Recommendation 14).

Implementation Considerations:
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Fair Pay Guidelines

Use the Hamilton Musicians Fair Payment Policy case study outlined below as a
guideline for formulating Lexington’s fair pay guidelines.

Work with the Lexington branch of the American Musicians’ Association and
otherrelevant organizations to determine minimum payment levels.

Identify relevant stakeholders for engagement and implementation.

Work with artists, arts professionals and labor lawyers to outline best practices
forthe faircompensation of artists according to Lexington’s cost of living.
Advocate that the City of Lexington ensures that all government-run events
follow guidelines for fairremuneration for artists and performers, and that all
public venues adhere to the guidelines.

Promote and advocate for the fair pay guidelines.

Liaise with artists to educate them on the guidelines in an effort to establish an
understanding of fair pay for various types of performance.

Accessibility Guidelines

Collaborate with Kentucky Disability Resources and Advocacy Organizations,
The Center for Accessible Living, Lexington Commission for People with
Disabilities, Access Lexington Commission, other relevant organizations and the
local community to write accessibility guidelines for arts spaces and events.
These should include details on the following elements:

Accessibility for artists, performers and technical staff.

Ramps, elevators, automatic doors, and widened entryways.

Accessible parking options.

Clear, wide, and unobstructed pathways inside and outside the building,

with appropriate signage.

o Information about building accessibility, as well as notable event
characteristics, such as noise levels, variations in volume, lighting, and any
othersensory triggers.

o Standardized accessibility symbols andicons to represent specific
features orwarnings.

o Accessible seating options and accessible restrooms in performance
spaces, galleries, and other public areas.

o Assisted events, where adjustments are made to cater to individuals with
accessrequirements (both physical and mental), such as captioned,
audio described, relaxed performances and programming.

o Staff training to interact with individuals with accessibility needs,
including access-friendly customer service and how to assist individuals
with disabilities effectively.

o Emergency evacuation procedures that account forindividuals with
physical disabilities.

o

o

o
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o Ticketing options that allow purchasers to specify any accessibility needs
(ticket plus carer/support discounts, audience ‘access’ list sign up option
at theaters andvenues).

o Supportorinformation packs at the venue’s orevent’s entrance such as
earplugs, and printed descriptions/scripts of an event.

Promote the guidelines on VisitLEX’s accessibility web page.”

Promote and advocate for these guidelines, and liaise with arts organizations so
that they are educated in what the guidelines say, and how to update their
spaces.

Sustainability Guidelines

e Researchinitiatives taking place across the region and state and learn best
practices fromthem. The Lex for Good Certified Sustainable Business program
should also be taken as an example, or extended to the arts sector.

e Workwithrelevant stakeholders such as the Bluegrass Green Source to develop
sustainability guidelines for arts cultural practices.

e Ensurethatthe guidelines are actionable and also relevant for those who will be
encouraged to follow them.

e Whencomplete, ensure that the guidelines are seen by event organizers by
promoting them and including themin the one-stop shop (Recommendation 14).

Further Considerations:

To encourage venues and event organizers to adhere to fair pay guidelines, accessibility
guidelines, and/or sustainability guidelines, adhering businesses should be awarded
badges, both physical stickers that can be placedin a storefront, as well as digital
badges for business websites, to highlight their commitment to equitable and
sustainable practices. The list of venues should benefit from free promotional support
from LexArts and form a preferential talent pool to staff city events. Property tax
abatement schemes for these organizations should also be considered.

Additionally, adhering to these guidelines should be considered as part of the criteria
includedin the grants scoring system proposed in Recommendation 4.

Impact Indicators:

e Number of guides created.
e Numberof monthly visitors to the guidelines’ web page/one-stop shop.
e Number of artists being paid for performances at local venues or events.

0 VisitLEX, “Accessibility”, VisitLEX.com, accessed August 23, 2024,
https://www.visitlex.com/lex-for-good/accessibility/
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Average amount received by performers at city-sponsored events and on city
property.

Feedback and satisfactionratings from artists regarding the fairness of
compensationreceived.

Number of accessible venues and events.

Feedback and satisfactionratings from audiences regarding the quality of
accessibility amenities.

Number of sustainable practices at cultural venues and events.

Number of venues and promoters certified with the fair pay, accessibility and
sustainability badges.

Feedback and satisfactionratings from the arts community regarding the quality
and helpfulness of the guidelines.

Benchmark: Musicians Fair Payment Policy (Hamilton, Canada)”

What Itls: In 2021, the City of Hamilton formalized fair payment of musicians who
perform at “City-led” events by enacting the Musicians Fair Payment Policy. The
policy requires that musicians hired for City-led events are paid, at minimum, the
current minimum annual rates established by the Canadian Federation of
Musicians who are represented locally by the Hamilton Musicians Guild Local 293.

Who Is Responsible: The local chapter of the Canadian Federation of Musicians,
the Hamilton Musicians Guild Local 293, was instrumental in getting the policy
through municipal government.”? Fair wages for performance was a
recommendation made by the Hamilton Music Advisory Team (HMAT) during the
development of Hamilton’s Music Mondays series. The recommendation was
endorsed againinthe 2020 Mayor’s Task Force for Economic Recovery Report.”
The policy was enacted by Hamilton City Council and applies to City staff
responsible for organizing and managing internal or external City-led events or
staff who oversee contracts for third-party vendors where musicians are hired for
in-person or virtual performances.”

"""Our Network", South East Local Enterprise Partnership, accessed September 6, 2024,

https://www.southeastlep.com/our-network/working-groups/south-east-creative-economy-network/.

2 Jeff Mahoney, "New policy ensures fair wage for musicians at city of Hamilton-led events," The Hamilton
Spectator, July 7, 2021, accessed September 6, 2024,
https://www.thespec.com/news/hamilton-region/2021/07/06/new-policy-ensures-fair-wage-for-musicians-at-city-of-

hamilton-led-events.html.

73 City of Hamilton, “Fair Payment of Musicians for City-Led Events Staff Policy (Policy) Rates of Pay and Factors for
Consideration,” September 6, 2024,
https://pub-hamilton.escribemeetings.com/FileStream.ashx?Documentld=275905.

7 Ibid.

SOUND DIPLOMACY LTD London - Berlin - Barcelona - Lafayette - Halifax
info@sounddiplomacy.com www.sounddiplomacy.com

85



https://pub-hamilton.escribemeetings.com/FileStream.ashx?DocumentId=275905
https://www.thespec.com/news/hamilton-region/2021/07/06/new-policy-ensures-fair-wage-for-musicians-at-city-of-hamilton-led-events.html
https://www.thespec.com/news/hamilton-region/2021/07/06/new-policy-ensures-fair-wage-for-musicians-at-city-of-hamilton-led-events.html
https://www.southeastlep.com/our-network/working-groups/south-east-creative-economy-network/

What It Has Done: Hamiltonis the first city in North America to enact a fairwage
policy specifically targeted towards musicians. In addition to codifying the
respectable payment for musicians, the policy has been a means of raising
general public awareness around the importance of fair compensation for
musicians. The policy has also garnered public recognition for the value of the
work musicians do, especially with respect to live performances.

Rates canvary based on the type of performance and venue, however, the
guidelines establish a minimum of $200 and above per musician per
performance.”

Relevance for Lexington: By establishing minimum wage standards and
formalizing respectable payment practices for musicians and creativesin general,
Lexington can create a fairerand more equitable compensation structure for
those that work withinits creative economy. Hamilton is a model to follow as it
ensures that remunerationis in accordance with annual minimum pay rates and
therefore can adapt with inflation. Ultimately, the implementation of fair payment
guidelines and awareness campaigns can lead to a more sustainable and thriving
creative ecosystemin the city, benefiting artists and audiences alike. In addition,
the implementation of a standard for minimum payment will help make the
performance and other creative sectors a more sustainable, feasible career
choice, thereby making Lexington a more attractive place to live and work.

Benchmark: Handbook for a Zero-Waste Festival (Amsterdam,
Netherlands)’®

What s It: Acomprehensive and accessible handbook on how to strategize
and implement waste-free festivals.

Driven by the emergence of sustainable policies and the growing number of
festivals, the Handbook aims to provide a guide for before, during, and aftera
music festival. It emphasizes the importance of accurately mapping the

75 |bid.
6 Metabolic NL, “Zero-Waste Festivals of the Future: A How-To Handbook”, metabolic.nl, accessed September 6,
2024, https://www.metabolic.nl/news/zero-waste-festivals-of-the-future-a-how-to-handbook/
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material flows and identifying all waste streams surrounding the organization of
afestival, with the goal of achieving circularity and sustainability.”” This resource
can be utilized by festival organizers prior to and after the event, as well as by
volunteers during the festival, enhancing waste management practices and
promoting sustainability.

This handbook aims to present a systematic guide that establishes the
standard procedure for mapping all relevant waste streams related to festivals.
Within the guide, various checklists and tables are provided to facilitate the
creation of a detailed overview of waste streams originating from festival
visitors, catering companies, and bars, as well as waste generated during stage
assembly, tentinstallation, and decorative arrangements.”®

Who Is Responsible: Green Events, a private event services company, and
Metabolic, a “cleantech” consulting firm.

What Has It Done: Beginningin 2015, six prominent Dutch festival organizers
joined the Green Deal for Waste-free Festivals initiative,”” which later evolved
into the Circular Festivals concept.?° This collaborative effort, led by Green
Events and co-funded by the Erasmus+ Programme of the European Union, has
brought together over 40 festivals across 14 countries, all united in their
commitment to pursue circularity until 2025.8' The core focus areas encompass
food and drink, water, energy, transport, mobility, and material and plastic
usage. Within each category, arange of festival case studies showcase diverse
approaches undertaken to embrace the principles of circular festivals.??

Festivals such as Amsterdam Dance Event, Awakenings Festival, EXIT Festival,
Roskilde Festival and many more were a Green Deal Circular Festival (GDCF)
affiliate in 2022.%°

77 .

Ibid.
8 Metabolic NL. (n.d.) “HANDBOOK FOR A WASTE-FREE FESTIVAL”, accessed September 6, 2024,
https://www.metabolic.nl/publications/handbook-for-a-waste-free-festival/

9 Green Events, “Waste Free Festivals”, accessed September 6, 2024,
https://www.greendeals.nl/green-deals/afvalvrije-festivals

8 Green Events, “Green Deal Circular Festivals”. accessed September 6, 2024,
https://www.greendeals.nl/green-deals/green-deal-circulaire-festivals

8 Green Events,“Green Events: Circular Festival”.accessed September 6, 2024,
https://www.greenevents.nl/projecten/circular-festivals/

82 Green Events, “Green Events: The 6 Key Focus Areas”, accessed September 6, 2024,
https://www.futurefestivaltools.eu/green-festival-stories-a-collection-of-inspiring-examples-from-across-europe-en/

8 Green Events,“Green Events: Circular Festival”, accessed September 6, 2024,
https://www.greenevents.nl/projecten/circular-festivals/
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Relevance for Lexington: A sustainable events guide or handbook, such as this,
is anecessary step for Lexington to provide the strategic and regulatory
framework to ensure sustainability is on the local agenda, making the city a
leaderin the field. It encourages event organizers to be mindful and
considerate of theirapproaches and rethink their business models to be
sustainable, and placesimportance on the artsindustry and howit canbe a
leaderin events-based sustainable infrastructure.

Regulatory and Permitting Environment

The regulatory assessment revealed that for Lexington’s arts sector to grow, certain
regulations and licensing processes should be modified and simplified, and new
regulations should be implemented to encourage arts and cultural activity:

Soundregulations: Restrictions are set on the operation of loudspeakers and
musical instruments between11:00 p.m. and 7:00 a.m., but regulations lack
defined decibel levels. Zoning distinctions to separate noise-sensitive and
noise-generating areas do not exist, and the ordinances do not explicitly include
cultural activities.

Liquorlicensing: Guidance does not explicitly address cultural venues, and there
is aneed foronline resources to guide venues and event organizersin
understanding their specific liquor requirements, and to streamline this process
forthem.

Street performance: Regulations are located across five different sections of the
Lexington-Fayette Urban County Code of Ordinances. Although these establish
that street performers are permitted to perform upon the public sidewalks,
public squares, and other outdoor public property in the downtown, between
10:00 a.m. and 11:00 p.m; allow the sale of recordings; prohibit the play of
amplified instruments and mandate a permit for performances during special
events; there is no specific street performance program or guide. Such a
program would be beneficial to provide opportunities forlocal artists to
perform, as well as to support individual artists by helping them navigate the
regulations.
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e Allagesaccess: There are no specific regulations orlicenses for allages eventsin
Lexington.

Afterreview, all the regulations, permitting and licensing processes, resources and
application forms should be gathered on a centralized platform to facilitate and
encourage cultural activities. A one-stop shop should look like a centralized platform
that streamlines and simplifies the licensing processes for organizing cultural events.
Currently, these processes are hindered by excessive administrative barriers, high fees,
and the time-consuming task of coordinating with multiple entities for approvals
related to licensing, electricity, security, and cleaning. The one-stop shop could also
include guidance for cultural business licensing, whichis currently missing among the
business licensing resources offered on Commerce Lexington’s website.

Business Licenses and Zoning

Additionally, the city's online resources for business licensing and development do not
provide specific information regarding cultural businesses.

The Agent of Changeis notinplace in Lexington. The Agent of Change Principle holds
the entity that creates achange in an arearesponsible for the impact this change can
have inthat area. Inthe case of music, usually, the Agent of Change eitherrequires the
building that arrives the latest (be it the music venue or the residential development) to
soundproof adequately to avoid nuisances and complaints and/or to inform the new
residents that they are moving next to a music venue or within an entertainment area
which permeates higher sound levels.

Cultural Districts

Stakeholderengagement highlighted that the local arts scene is hindered by both the
lack of walkability and the perception of downtown as unsafe. Often venues, galleries,
art shops, restaurants, cafes, and other arts establishments rely heavily on foot traffic
and spontaneous visits. Alack of walkability and a reputation for being unsafe
discourages people from exploring the city, attending events, or visiting galleries and
museums, while simultaneously discouraging artists and art organizations from hosting
eventsinthe area.

By making it easier for people to access events and cultural establishments, a saferand
more walkable downtown will offer a better experience for both tourists and residents.
Awalkable area of the city that offers an array of local attractions can play animportant
rolein elevating the area’s reputation, making it a desirable destination for experiencing
arts-related activities. Additionally, a walkable downtown with well-designed public
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spaces will provide numerous opportunities for public art installations, murals,
sculptures, and other forms of outdoor art.

Stakeholderengagementidentified the Distillery District and the heart of Lexington's
East End, home to the artists' village, as prime locations for becoming vibrant
entertainment districts. A successful entertainment district would bring together
cultural venues, art businesses, restaurants, and other entertainment-related
businesses, many of which already existin downtown Lexington. Establishing such a
district, with specific regulations to support the organization of cultural events would
not only boost the city’s economic growth by attracting tourists and creating jobs, but
also concentrate cultural activities in designated areas, providing residents and visitors
with avibrant, dynamic hub.

As demonstrated by Michael Porter's Cluster Theory, when organizations orindustries
clusterin a specific area—such asin a creative district—they benefit from shared
resources, reduced costs, and increased productivity. In creative districts, the close
proximity of artists and creative businesses fosters collaboration and innovation. This
concentration of talent, ideas, and specialized services leads to greater efficiency,
higher productivity, and more innovation.®

This, along with complementary initiatives, such as improved walkability, extended
transit services, and public lighting, would also help address concerns about safety,
especially at night.

Moreover, establishing an entertainment district with more lenient regulations and
permitting processes for cultural events in Lexington will promote and support the
organization of festivals and fairs, an asset currently underrepresentedin
Lexington-Fayette when compared to other areas.

Environmental Policies

While there are regulations for waste management during special events and some
initiatives and organizations that connect the cultural sectorto environmental
sustainability, Lexington's government currently lacks dedicated policies orinitiatives
forenvironmental sustainability within the cultural sector.

84 Swords, Jon, “Michael Porter's Cluster Theory as a local and regional development tool — the rise and fall of
cluster policy in the UK”, Local Economy, 28 (4). pp. 367-381, accessed September 6, 2024,
https://core.ac.uk/download/pdf/9990887.pdf
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Recommendation 13: Advocate for Arts Friendly Regulations and
Licensing Processes

Initiators LexArts
Supporting City of Lexmgtgn Planning Commssmn, Lexington Police Department,
Stakeholders | Downtown Lexington Partnership
T T Mediumterm (1-2 years)
e Sustainand grow Lexington’s arts sector.
e Facilitate the organization of cultural events.
Goals e Supportlocal artists.
[}

Create opportunities for aricher tourism offering.

Description: LexArts should advocate for the implementation of regulations and
licensing processes that align more closely with the specific needs of the arts sector. By

doingso,itca

n create a supportive environment that not only empowers artists of all

disciplines, but also facilitates the growth and success of cultural events, ultimately
fostering a thriving and vibrant arts community.

Implementation Considerations:

e Use Sound Diplomacy’s work to determine which regulations and permitting
processes need modifications. These would include:

o

Soundregulations: include concrete decibel levels depending on the
hours and city zones to separate noise-sensitive and noise-generating
areas. Cultural activities and events should explicitly be addressedin the
ordinances.

Liquorlicensing: explicitly address cultural venues in the liuor ordinances
and develop guidelines to help these venues and event organizers
navigate their specific liquorrequirements.

Street performance: a street performance program should be
established to promote live performing arts in Lexington and further
solidify the city as a thriving arts hub. Specific regulations should allow
amplified sound up to a certain decibel level in designated areas and
during specified hours. Clear guidelines should be developed and
connected to the ordinances to simplify the navigation of regulations and
the permitting process.
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o Culturalbusinesslicensing: the city's “Licensing, permits and
development” web page should include a specific section for cultural
businesses, including guidelines on how to create a cultural business, and
how to apply for the available incentives. These should include the
incentives proposedin Recommendation 7, Recommendation 8 and
Recommendation 9.

o Allages: creating a singular, clearly-defined pathway to combine an
on-premises alcohol sales permit with all-ages permissions will broaden
opportunities forboth venues and bands to expand their audience reach.

e Draftpolicy proposals based on thisinformation and on the provided regulatory
assessments’ benchmarks.

e Onceimplemented, ensure all the regulations and permitting processes relevant
to the arts sectorareincluded and easily accessible in the proposed one-stop
shop (Recommendation 14).

e |f guides are createdto navigate certain processes, they should also be added
to the one-stop shop, along with the proposed best practices guides (see
Recommendation 12).

Impact Indicators:

Number of regulations reviewed.

Number of cultural events organized.

Feedback from cultural events organizers.

Number of visitors and audience members to these events.
Establishment of a street performance program.

Number of performers registeredin the program.

Number of musical street performances per month.

Feedback from a public survey geared towards locals and visitors who
experienced the program, as well as artists participatinginit, to evaluate its
designandimpact

e Number of cultural businesseslicensesissued.

Benchmark: Street Performers Guidelines (Asheville, North Carolina)®®

What s It: Asheville provides guidelines for street performersinits “Street
Performers” brochure. Permits are not required for sidewalk performers who
wish to busk downtown during periods when sidewalks, streets, and parks are
not otherwise reserved for outdoor special events.

8 The City of Asheville, "Street performers make downtown a fun and exciting place to be.", accessed March 8,
2024, https://drive.goodle.com/file/d/13hWP6zBPbr2gegbYgwbhZNcJebCk9jX3/view.
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The Asheville Buskers Collective provides a number of guidelines for overall
busking etiquette, such as using two-hour turns, managing crowd size, and
keeping volumes low. Buskers are expected to adhere to a set of city rules
including: avoid obstructing sidewalks, doorways or streets and provide a
minimum of 6 feet of pedestrian passageway; no selling or displays of any
tangible goodsin exchange for money or donation; performances may only be
between the hours of 10.00 a.m. and 10:00 p.m.%¢

Who Is Responsible: City of Asheville

What Has It Done: The guidelines make busking easy forlocal performers, and

as such benefitsresidents and local business owners with a bustling downtown.

Asheville’s open approach to busking has produced a music-filled downtown,
and while problems persist, such as unclear sound ordinances and an
occasionalviolation of guidelines, the program has been deemed an overall
success.?

Relevance for Lexington: The promotion of street performance, especially in
lively areas can provide an opportunity for residents and visitors to enjoy the
local arts scene, thus expanding the audiences that are exposed to local art.
This would not only ensure an allencompassing experience but would also
represent an opportunity forlocal artists to showcase theirwork and obtain an
income from their artistic activities.

As this case study highlights, itis also important to create clear guidelines so
that the city can develop in avibrant, engaging way whilst encouraging
harmonious relationships between businesses, performers, residents, and
audiences.

Recommendation 14:; Create a One-stop Shop for Art and Cultural

Permits, Licenses, Grants, and Guides

Initiators

LexArts

8 The City of Asheville, "Street performers make downtown a fun and exciting place to be." accessed March 8,
2024, https://drive.google.com/file/d/13hWP6zBPbr2gegbYgwbhZNcJebCk9jX3/view.
& John Boyle, “Answer Man: Guidelines for Buskers? City Regulations for Busking?,” Citizen-Times.com, February

11, 2020,

https://www.citizen-times.com/story/entertainment/events/asheville-scene/2020/02/11/answer-man-rules-buskers-ci

ty-regulations-busking/4711893002/.
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Supporting City of Lexington, Lexington Police Department, Lexington Fire
Stakeholders | Department, electricity services, cleaning services

Timeframe Shortterm (0-12 months)

Improve user experience.

Improve the process of hosting cultural events.

Encourage and facilitate the organization of arts events and the

Goals establishment of arts businesses.

e Offeraccessibleresources forartists, creatives, and cultural
organizations.

Description: In partnership with supporting stakeholders, LexArts should build and
implement a “one-stop shop”, a portal dedicated to providing resources for the arts
and culture community onits website.

A one-stop shopis a digital platform that shows all permitting, licensing and regulatory
processes, any financial support and otherresources and opportunities for the creative
sectorinone place. Aone-stop portal centralizes and simplifies application processes,
allowing forinstance organizers and promoters to apply for an event permit, liquor
license, and acquire any necessary permits in one place. There should be a clear
step-by-step guide on how to request permits via the platform available on the site.

The one-stop shop should be overseen by LexArts and hosted onits website, with
management responsibilities handled by the relevant department for each specific
case.

Implementation Considerations:

e Runauserexperience test onthe existing system and processes to understand
current gaps and identify areas forimprovement and streamlining.

e Use Sound Diplomacy’s regulatory assessment to build on work undertaken as
part of Recommendation 13 by including information on regulations, permitting
and licensing processesrelated to the arts sector. This would include:

o Permitting and licensing requirements related to the creation of cultural
businesses, and to the organization of cultural events (permits and license
requirements and costs to organize events, to film, food handlers and
food management permits, food trucks permits, permits to play live
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music and amplified music, for busking, forliquor sales, etc.). It should
alsoinclude direct access to the permits andlicenses, and a possibility to
apply online.

o Regulations applying to the arts sectors, including sound regulations,
hours of operation, curfews, busking regulations etc.

o Alltheresources and opportunities available for the arts, such as
educational and professional development opportunities and resources
(Recommendation 6), fair pay, accessibility and environmental
sustainability guidelines (Recommendation 12), local and state financial
incentives such as grants and taxrebates that event organizers may be
eligible for, and guides on how to apply for them.

o District-specific regulations/policies should also be included if they are
implemented (Recommendation 15).

o lItcanalsoinclude the database proposedin Recommendation 11)

e Collaborate with public agencies and licensing departments to feature other
regulations and licenses that apply to the arts sector.

e Create application guides which act as “walkthrough” documents for different
types of application processes.
Create anonline platform withembedded links to required applications.
Promote the platform to the arts community.
Collect feedback onusability and proposed improvements for the platform.

Impact Indicators:

e Website metrics should be analyzed monthly and should include:
o Online visits
o Pageviews
o Sessionduration
o Bouncerate
Number of successful grant applications for the listed opportunities.
Number of licenses awarded to arts and cultural organizations and event
organizers.
Number of times the online guides are accessed.
Amount of funding awarded to Lexington residents through the grants and
funding opportunities listed on the one-stop shop.
e Feedbackand satisfactionratings from grant and license recipients regarding
the efficiency and clarity of the application processes.
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Benchmark: One Stop Shop (New Orleans, Louisiana) &

What s It: Events and liquorlicensing are run by New Orleans’ One Stop Shop
for Permits and Licensing. In addition to a dedicated webpage, complete with
search engine to ease user navigation to different licensing information and
forms, the One Stop Shopis also available via an app which allows users to find
licensinginformation and apply for permits from theirmobile devices. Each
permit type hasits own drop-down menuincluding:

Business Permits and Licenses
Event/Film Permits and Licenses
Building Permits and Licenses
Residential Permits

Hazard Permits

Beneath each specific permit or license, there isinformation regarding what the
document is for, who should apply for it, how to successfully complete the
application process, and what to expect following submission. The summary
alsoindicates whether or not the permit orlicense can be completed online.

Who Is Responsible: The City of New Orleans

What Has It Done: In 2021, 50 new permits were issued, 23 building permits
were acquired, and almost $1.7 million in construction value has been partially
attributed to the ease of the One Stop Shop. In addition, the Shop is available in
app form to allow for easier navigation on mobile devices. Fillable PDF
applications can be downloaded directly from the app.

Relevance for Lexington: A one-stop shop for permits and licenses canbe a
cost-effective way to facilitate application processes, making city processes
forhosting arts and cultural activities more efficient, by diminishing the number
of individual inquiries and incorrectly completed applications, amongst others.
Creating a single place forall relevant information will make it easier for event
organizers to comply with the regulations and expectations for events,
encouraging more music and cultural activities in the city.

By implementing this modern and accessible approach, Lexington can bolster
efficiency, promote compliance, and support the growth of its creative

88 City of New Orleans (2022) “City of New Orleans One Stop Permits & Licenses”. Online at
https://onestopapp.nola.gov/ accessed 14-08-2023.
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industries. Emulating New Orleans' successfulmodel would pave the way for a
more seamless licensing process, benefiting stakeholders and improving the
process for hosting local arts and cultural events.

Recommendation 15: Advocate for the Creation of a New Downtown
Master Plan

Initiators LexArts, Downtown Lexington Partnership

Supporting City of Lexington, Lexington Police Department, VisitLEX
Stakeholders

Timeframe Long term (3+ years)

Improve safety and walkability downtown.
Support the arts sector by boosting attendance at arts events
and drive salesin arts-related businesses and restaurants.
Create a shared vision for the future of Lexington’s downtown.
Promote the local cultural offering and preserve cultural
Goals heritage.
e Create anentertainment district to boost local arts and cultural
activity, attracting tourists and residents.
Provide a place for the community to gather.
Contribute to urban revitalization.

Description: LexArts should advocate for the creation of anew Downtown Master Plan
in partnership with the City of Lexington, and led by the Downtown Lexington
Partnership, prioritizing walkability, safety, and the development of an entertainment
district to support the arts.

Implementation Considerations:
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Collaborate with the City of Lexington and the Downtown Lexington Partnership
to develop vision, goals and objectives for the Downtown Master Plan, ensuring
the arts are considered and supported.
Considerations to improve walkability and safety should include:

o Increasing number of sidewalks.
Creating pedestrian-only streets.
Enhancing street art and food offerings.

o Improving streetlighting.

Advocate for the plantoinclude the establishment of an entertainment district:

o Use Sound Diplomacy’s stakeholder engagement and mapping analysis,
and engage withrelevant stakeholders such as the city government, the
Downtown Lexington Partnership, VisitLEX, and members of the
community to select alocation and create a strategy for an entertainment
district.

o Create aproposal forentertainment district-specific regulations. These
should include extended hours of operation forvenues, businesses and
catering establishments; more flexible sound and liquor regulations; and
the establishment of the proposed busking program within the district
(Recommendation 13).

o Collaborate with the Downtown Lexington Partnership and VisitLEX to
develop branding specific to the entertainment district and its cultural
and entertainment offer to promote it as part of a marketing campaign.

o Encourage the organization of interdisciplinary events that bring together
different sectors.

Place particular focus on showcasing Lexington’s diverse arts scene.
Give aplatform to local artists and businesses from diverse backgrounds
and types of performance.

o Launchthe entertainment district with an arts event that showcases local
talent.

o Collaborate with artists to showcase public artin the district.

O

o

Impact Indicators:

Creation of anew Downtown Master Plan.

Establishment of an entertainment district.

Number of arts offerings in the district.

Number of district-specific regulations to support the arts.
Number of cultural events organized downtown per month.
Number of visitors attracted to the district per month.
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Benchmark: Huntsville’s Purple Cup Districts (Huntsville, Alabama)

What s It: The City of Huntsville, Alabama has five Arts and Entertainment
Districts. These districts help to animate certain areas of the city by attracting
cultural events and entertainment, facilitating outdoor dining options and
promotinglocal arts and culture. To complement the outdoor activities within
these districts the city established an open containerlawin 2013 that allows
patrons to purchase an alcoholic beverage from a participating, licensed
establishment and carry it around within the district.

The districts are oftenreferred to as “purple cup districts” because alcoholic
beverages must be served in distinctive purple cups. According to the
Huntsville’s Code of Ordinances, the cup may only be provided by a sellerwho
is an Arts and Entertainment District permittee. It must be purple-coloured,
non-glass, bear the name orlogo of the district or permittee and not exceed a
volume of 16 fluid ounces.

Allon-premise alcoholic beverage licensed retailersin the arts and
Entertainment Districts may apply for a permit to sell drinks “to go” in the
special district purple plastic cups. Patrons are then able to explore the district
while carrying their drink but are not able to enter any otherlicensed
establishment with their beverage, including the original place of purchase.
Businesses that do not serve alcoholic beverages may elect to allow patrons to
carry abeverage into their establishment. Patrons are not allowed to bring their
own alcoholinto the district and no alcoholis permitted in parking lots and
parking garages. Participating establishments must clearly display signs near
theirentrance and district boundary lines are indicated by painted signage on
the sidewalks.

The purple cup policy originally ran from Thursday to Sunday in accordance with
the Arts and Entertainment District hours of operation. In 2019, with public
support, the district opening hours and the purple cup policy were extended to
include every day of the week, from12p.m.to11p.m.*#

Who Is Responsible: The City of Huntsville.

What Has It Done: The Arts and Entertainment Districts coupled with the open
container policy have created a more vibrant city by encouraging more people

89 Smith, Adam, “In the purple: A&E districts benefit Huntsville citizens, businesses”. cityblog.huntsvilleal.gov,
accessed September 6, 2024,
https://cityblog.huntsvilleal.gov/in-the-purple-ae-districts-benefit-huntsville-citizens-businesses/
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onto the streets to enjoy communal events and activities, such as art trails, and
support local businesses.”®

Relevance for Lexington: Establishing an entertainment district in Lexington
presents an opportunity toimplement targeted regulations and initiatives
designedto support the local arts sector. Such aninitiative would boost
Lexington's vibrancy andincrease its appeal to both residents and visitors.

The vibrant and visually captivating Purple Cup District in Huntsville fosters a
sense of community pride, as well as economic benefits forlocal businesses
who take partin the program. The district serves as a dynamic gathering place
that hosts a variety of events, festivals, and cultural activities, catering to both
locals and visitors.

The Lexington Creative Ecosystem Geographical Makeup

The total number of mapped assets in the Lexington-Fayette area and its surrounding
counties amounts to 637. Lexington-Fayette itself hosts 312 assets (49%), with the
remainder distributed across surrounding counties, including 101 assets (16%) in
Madison County. The sectorleading in number of assets across Lexington-Fayette and
its surrounding counties is cultural education, which accounts for 19% (124) of the total,
followed by performing arts and audiovisual/interactive media, each representing 18%
(113 and 112 assets, respectively).

Within Lexington-Fayette proper, the local cultural education sector remains strong,
making up 24% (74) of the assets, fostering knowledge and skill development across all
creative industries. A significant strengthis the local specializationin audiovisual and
interactive media, which represents 21% (65) of the total assets in the city. Within the
performing arts (live music, theater, dance) sector of Lexington-Fayette (excluding the
surrounding counties), the largest number of assets are bars, cafés, restaurants with live
music, and dedicated performing arts venues, each with 18 (32%) assets. This indicates
awide array of spaces that have the adequate infrastructure (i.e. scenario, lighting and
sound system) for performers, but also shows that there is a variety of spaces that lack
such dedicatedinfrastructure.

% |bid.
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Figure 12. Overview of Arts and Cultural Assets in Lexington-Fayette (Including Surrounding

Counties)
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Clustering, Access and Decentralization

The mapping highlights a notable clustering of cultural assetsinthe center of
Lexington-Fayette, particularly within ZIP codes 40508 and 40507, which account for
40% of the total assets within Lexington. The performing arts and visual arts and crafts
sectors are especially concentrated in these areas, reflecting the city center's central
role in the creative economy.
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Figure 13. Spatial Concentration of Arts and Cultural Assets in Lexington-Fayette

A. Heat Map of the Number of Assets B. Heat Map of the Density of Assets C. Heat Map of the Clustering of Assets
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Developed by: Sound Diplomacy

However, beyond the city center, the audiovisual and interactive media sector exhibits
the most decentralized geographic distribution, with assets spread across a wider area
of Lexington-Fayette. This decentralization in audiovisual media suggests opportunities
for creative development in areas beyond the traditional cultural hubs.
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Figure 14. Asset Heat Map for Specific Sectors in Lexington: Audiovisual and Interactive Media,
Performing Arts, Visual Arts and Crafts, and Cultural Education
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Outside of Lexington-Fayette, Madison County stands out, housing the largest number
of assetsinthe performing arts (22 assets), cultural education (21 assets), and
audiovisual andinteractive media (12 assets) sectors, suggesting some level of
decentralizationin the broaderregion's cultural economy. Nonetheless, other
surrounding counties have relatively fewer assets, pointing to possible gapsinaccess

to cultural resources.
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Figure 15. Spatial Concentration of Arts and Culture Assets in and around Lexington-Fayette

A. Heat Map of the Number of Assets B. Heat Map of the Density of Assets C. Heat Map of the Clustering of Assets

Montgomeny County

Developed by: Sound Diplomacy

While the concentration of cultural assetsin the city center of Lexington-Fayette
creates avibrant creative core, it raises concerns about access forresidentsin more
peripheral areas. The spread of audiovisual and interactive media assets indicates a
potential formore decentralized growth, but performing arts and visual arts remain
heavily clustered, suggesting a need for broader distribution of these assets to ensure
wider community access.

Specific gaps highlighted by stakeholders include:

e Thelackof aconcerthall orlargerspace to host bigger groups and attract more
visitors, talent, and teachers.
The generallack of event spaces and performance spaces.
The lack of rehearsal spaces and storage spaces.
The need for more accessible and affordable places for artistic creation for both
artists andresidents.
The lack of recording studios.
The need for more exhibition spaces.

Forthe performing arts, venues such as the Rupp Arena, the Opera House and the
Singletary Center stand out as significant venues. The Townbranch Park development
will also provide alarger space for cultural events.
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Figure 16. Overview of Arts and Cultural Assets in Lexington-Fayette (Excluding Surrounding

Counties)
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The Need for a New Venue in Lexington

When asked about the need for a new venue, the general agreement on this point
reflectsacommon belief amongst respondents that there is a need for additional
spaces for cultural offerings. However, differences emerge in the motivations driving
each segment's belief inthe need foranew venue.

When asked why they believe Lexington needs a new venue, the main reason cited by
respondents was the desire for "more options for cultural experiences" (55%). This was
the top choice for both creatives (53%) and organizations (64%), whereas forlocal
audiences, it was the second (61%). Instead, audiences most often pointed to a "lack of
enough venuesinthe city" (64%), which was also the second most common reason for
organizations (58%), but not for creatives. Creatives chose "higher quality cultural
performances” (51%) as their second reason.

Forthose who do not think Lexington needs a new venue, the reasons varied by group.
Creatives mainly believe "we already have enough venues" (55%), organizations prefer
to "allocate funds elsewhere" (50%), and local audiences feel "existing venues meet the

community’s needs" (51%,).
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Figure 17. Lexington’s Need for a New Cultural Venue: Community Views.

Perceptions Regarding the Creation of a New Venue in Lexington
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As ongoing projects, such as the Fund for Greater Lexington’s venue initiative, are
addressing the potential need foranew majorvenue in Lexington, LexArts should take
theleadin addressing otherinfrastructure gaps. Thisincludes things such as the
shortage of rehearsal and storage spaces, the need for additional performance venues
(beyond constructing a new large venue), and the demand for workspaces and

exhibition spaces for the arts.

Researchindicates that Lexington has many vacant spaces and empty buildings that
could be repurposed to support the arts ecosystem. Some of these existing spaces
should be used to showcase local artists on an ongoing basis and meet the demand for
flexible, multipurpose venues that can also serve as rehearsal and creative spaces. This
approach would not only foster greater collaboration within the arts community but also
offerasolution to pressing challenges in the arts ecosystem.

Investments should also be made in Lexington’s existing cultural infrastructure to
address current gaps. Stakeholder engagement revealed that many cultural
organizations struggle to maintain their buildings, which often require urgent repairs or
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adaptations. Several venues need financial support forinfrastructure improvements,
including maintenance and repair costs for the building and equipment, as well as
measures to enhance accessibility.

Current gaps hinder the extent to which these spaces can facilitate artistic and cultural
performance and production. For example, some venues lack the capacity to support
sculptures or other heavy art pieces orinstruments, while certain visual arts studios are
not equipped with the necessary facilities, such as equipment-washing stations.
LexArts can support the effort to invest in existing infrastructure by advocating for
targeted financial support from the government.

Cultural Hubs

Several organizations’ establishments serve as cultural hubsin Lexington. They include:

o LexArts, withits gallery, the different spaces it offers torent for diverse events,
andits “spacetocreate”.

e The Lyric Theater and Cultural Arts Center, with nearly 50 years as an
entertainment hub for African-American families.

e ThelivingArts and Science Center (LASC), self-proclaimed "the place where
creativity grows".

e The Pam Miller Downtown Arts Center, offering various arts and entertainment
activities intheater, dance, music, and visual arts.”’

e The Lexington Public Library, embodying principles of free and open access to
information for all Lexingtonians,” with its dynamic learning spaces such as the
Northside Digital Studio, Kloiber Foundation STEAM Lab, and Makerspace, where
patrons can engage in hands-on activities and explore technology.

e The OtisA. Singletary Center for the Arts, with its venues and educational
programs.

e ThelexingtonArtLeague, withits gallery, for-rent studios to emerging and
established Lexington artists, diverse exhibition program, public events, arts
education, and collaborative partnerships.”

However, like many other cultural establishments, these hubs require repairs and
upgrades to operate at their full potential and offer higher-quality programming.

9" Lexington Government, “About the Pam Miller Downtown Arts Center”, accessed December 4, 2023,
https://www.lexingtonky.gov/about-downtown-arts-center

92 | exington Public Gallery, “About”, accessed November 30, 2023, https://www.lexpublib.ora/about

9 Kentucky Arts Council, “Homepage”, accessed November 30, 2023, http://artscouncil.ky.aov/ and
Lexington Art League, “Studio Artist Program”, accessed November 30, 2023,
http://www.lexingtonartleague.org/studio artists.html
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Accessibility in Cultural Spaces

Another challenge identified in local cultural infrastructure is the lack of accessibility for
individuals with disabilities. Many stakeholders in Lexingtonindicated that numerous
venues lack proper spaces forindividuals with mobility issues, with stairs often being
the only option for entry or navigation. This oversight creates barriers for those with
limited mobility, preventing them from fully participating in local arts and cultural
offerings. The feedback underscores the need for more inclusive design and improved
accessibility featuresin arts and cultural spaces for all members of the community. This
challenge could be addressed through the creation of best practices guidelinesin
terms of accessibility in cultural spaces, as proposed in Recommendation 12 above,
accompanied by areward program for organizations applying these guidelines.

Public Transportation

Fourbusroutes operate at night in Lexington, complemented by various daytime and
evening routes.®® Additionally, transportation options such as taxis, Uber, and Lyft are
available. The city is also connected through Blue Grass Airport.

Several transportation services exist for students, including discounted Uberrides
during designated hours, On-Demand Shuttle for late-night transportation from
midnight to 5:00 a.m. during fall and spring semesters, campus buses into the evening,
and the Safe And Free Escort (SAFE) program for students attending cultural night
events, offered to University of Kentucky students at night, from Sunday to Thursday.®®

However, shuttle services or specific transportation options for cultural events and
venues do not currently exist. Stakeholder engagement revealed that the city's areas
and communities are segmented and travel across the city can be challenging due to
traffic conditions, lack of affordable parking opportunities, poor walkability, and limited
public transit.

This represents an opportunity for LexArts to advocate for extended public transit
during major cultural events. This can significantly benefit Lexington’s arts ecosystem
and community by making it easier forresidents and visitors to access cultural venues
and events.

94 Lexington Government, “Bus routes and schedules”, accessed January 3, 2024,
https://lextran.com/schedules-fares/bus-routes-schedules/

98 University of Kentucky Transportation Services, “Wildcabs Vouchers”, accessed January 16, 2024,
https://transportation.uky.edu/wildcab-vouchers

And University of Kentucky Transportation Services, “Campus Bus Routes”, accessed January 16, 2024,
https://transportation.uky.edu/about-us

And University of Kentucky Police Department, “SAFECATS”, accessed January 3, 2024,
https://police.uky.edu/safety/safecats
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Additionally, extended transit hours can enhance the overall event experience, reduce
traffic congestion, and promote inclusivity by ensuring that all community members,
regardless of their transportation and mobility options, can participate in and enjoy the
city's vibrant cultural offerings. Providing reliable transportation options late into the
evening could also positively impact on the perception of safety before and after
cultural events, encouraging greater participationin the city's art scene.

Safety Perceptions

Safety concernsin Lexington are a significant deterrent for many individuals attending
eventsin the city, particularly those in the downtown area and those held after dark. The
lack of perceived safety in downtown Lexington inhibits event attendance by
discouraging people from participating in cultural events.

Severalinitiatives proposed in the strategy would contribute to improving the
perception of safety, benefitting attendance at cultural venues and events. They
include:

e Creatinganew Downtown Master Plan and establishing an entertainment district
with better street lighting, which will encourage more activity on the streets
(Recommendation15).

e Extendingpublic transit services during large-scale events (Recommendation
18).

e Offering more evenings and weekend events (Recommendation 23).

LexArts has the opportunity to augment parallel efforts to address this issue by
organizing workshops focused on safety during cultural events.

Recommendation 16: Repurpose Vacant and Underutilized Spaces for the
Arts and Cultural Sector

Initiators LexArts, City of Lexington

Supporting Locallandowners, local arts community, real estate professionals
Stakeholders

Timeframe Short term (0-12 months)

Goals e Provide more spaces forthe arts.
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e Facilitate the development of pop up events, artist studios,
rehearsal spaces, and other arts and cultural activities.

Description: Researchrevealed that there are unused orunderused spaces in Lexington
that could be repurposed and used as workshops, pop-up retail units, storage spaces,
rehearsal spaces, office spaces and, if possible, performance spaces forindividuals,
organizations and businessesin the arts ecosystem. This would cover anidentified gap
ininfrastructure and provide the creative sector with affordable working spaces or
alternative showcase opportunities. LexArts should start alist of spaces that could be
used for the arts, and advocate for simplified permits that would allow for use of the
spaces forarts and cultural purposes along with incentives for owners to let them.

Implementation Considerations:

e Workwith the city government, landowners, property companies and other
relevant stakeholders to develop alist of assets that should be used for the arts.
Survey proposed sites for suitability.

Compile basic information for each site, including:

o

o

o

Location

Size

Basic layout plans

Services available together with photographs for each site (similar to an
estate agents sales pack)

Landlord responsibilities (lease period, use of electrical grid/water
system/internet, rent), tenant responsibilities and leasing conditions
(prioritizing events, meeting spaces, artist studios, galleries, rehearsal or
performance spaces, independent retailers)

Whether the property will be demolished/redeveloped

Contract terms, including rent, deposit, insurance and potential tenant
incentives.

e Coordinate with the City of Lexington to develop incentives for owners and
permits and processes that would allow for use of the spaces.

e Develop anonline application for potential tenants to apply through, providing
information on:

o

o O O

What they intend to use the space for.
How long they want to use the space.
Who their potential target audienceiis.
Their previous experience.
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e Publishthelist of spacesinthe database (Recommendation 11), provide
guidance outlining how to apply for theiruse on the one-stop-shop
(Recommendation 14), and promote it to the arts community.

e Users of these spaces should align with the sustainability, accessibility, DEl and
fair pay guidelines outlined in Recommendation 12 when possible.

Impact Indicators:

Number of times the database of spacesis accessed.

Number of permits granted to repurpose spaces for arts uses.
Number of spaces repurposed.

Occupancy rate of the spaces.

Number of pop-up events and temporary installations.

Number of arts and cultural work spaces created.

Feedback and satisfactionratings of space users.

Number of partnerships with landowners and real estate organizations.

Benchmark: Cultural Space Program, (Seattle, Washington)®

What It Is: The City of Seattle has created a special division to work with artists,
arts organizations, developers and builders to manage and support cultural
spaces, allocate grants and activate unused orunderused spaces. The website
hosts links to resources across other city departments, such as information on
building codes, noise codes, fire safety codes, financing, administrative
services andincentives. Thereis also a comprehensive and clearly written
handbook available for artists and arts administrators to use to help them
navigate how to lease, purchase or operate a cultural space in the city.

Who Is Responsible: The Cultural Space programis headed up by the city’s
Office of Arts and Culture, which has a dedicated ‘cultural space liaison’ with
the office to work alongside the ‘arts permit liaison’ at the City of Seattle’s
Department of Construction and Inspections.

What It Has Done: One of its biggest accomplishments to date was the
introduction of SpaceFinderSeattle.org.”” Launched in 2015 and free to use,
this website is a database compiling 443 rental space listingsin the region (as
of January 2024) that are available for artists, community organizations and

% City of Seattle, “Cultural Space,” accessed January 25, 2024,
https://www.seattle.gov/arts/programs/cultural-space.
9 Spacefinder Seattle, “Home,” accessed January 24, 2024, https://www.spacefinderseattle.org.
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cultural entities to use for meetings, events, workshops, rehearsals,
performances and presentations.

In addition, the program provides a number of grants, including:

e Cultural Facilities Fund: Awarded for facilities projects, with afocus on
creating greateraccess forindividuals who have historically been
excluded from owning, managing and leasing property.

e LangstonHughes Performing Arts Institute (LHPAI) Facility Grant: The
grant provides in-kind support, allowing for up to 40 hours of building
use fora public arts or cultural event at LHPAI.

Relevance for Lexington: Creating an online database of cultural spaces and
providing support through a program similar to Seattle’s Cultural Space
Program will help to expand the spaces available to artists, creators and other
members of the arts and cultural sector. Improving the availability of cultural
spacesimproves access for artists and cultural organizations and provides
decentralization, which helps to foster amore accessible and inclusive cultural
landscape. Moreover, efforts modeled after Seattle’s program will support an
increase inthe creation, presentation, and enjoyment of arts and culturein
Lexington.

Recommendation 17: Advocate for Incentives to Retrofit and Upgrade
Existing Cultural Infrastructure

Initiators LexArts, City of Lexington

Supporting Locallandowners and arts organizations, Fund for Greater Lexington
Stakeholders

Timeframe Long term (3+ years)

Upgrade infrastructure.

Revitalize existing cultural spaces.
Invest in the community.

Improve accessibility.

Enhance visitor experience.

Goals
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Description: Stakeholders pointed out that Lexington’s current culturalinfrastructure is
in need of repair, restoration, and measures to improve accessibility. To support this
endeavor, LexArts should advocate for the City of Lexington to establish a grant
dedicated to offsetting the costs of investing in existing buildings to make repairs,
technical improvements, and to increase the accessibility of the spaces for artists and
performers and patrons with disabilities.

Establishing a grant to upgrade and retrofit culturalinfrastructure would enable cultural
organizations to remain operational, reduce operational costs, enhance working
conditions, and increase performance capabilities and production efficiency at venues.
This will allow cultural organizations to offer higher quality programming. Additionally, it
would help ensure that all community members can fully participate in and enjoy the
city’s cultural and artistic offerings.

Implementation Considerations:

e Meetwithlocal arts organizations to define whichinfrastructure needs repairs,
restorations orimproved accessibility, and estimate the costs.

e Partnerwith the city to identify funding sources, structure, application process,

disbursement, and reporting process.

Onceimplemented, promote the program to the arts community.

Accept applications and determine successful applications.

Administer funding.

Acceptrequiredreporting from communities.

Further Considerations: If city funding for establishing a grantis not feasible, a tax
incentive program should be implemented instead. Tax rebates should be offered to
cultural organizations that undertake repairs and upgrades to their buildings.

Impact Indicators:

Number of repairs and upgrades funded and completed.

Number of accessibility and sustainability initiatives.

Feedback and satisfactionrating from the staff of the organization completing
the upgrades orrepairs.

Feedback and satisfactionrating from audiences and visitors.

Growthinvenue usage.

Cost savings from upgrades (reductions in maintenance and operational costs).

SOUND DIPLOMACY LTD London - Berlin - Barcelona - Lafayette - Halifax
info@sounddiplomacy.com www.sounddiplomacy.com

14



Recommendation 18: Advocate for a Pilot Program that Offers Extended
Public Transit during Major Events

. LexArts, City of Lexington, LexTRAN
Initiators

Supporting Local arts organizations, Team Kentucky Transportation Cabinet
Stakeholders

Timeframe Longterm (3+years)

Attract more attendees.

Reduce parkingissues by providing additional transit options,
Goals making it easier for visitors toreach events.

Improve accessibility and safety at events.
Promote the usage and benefits of public transit.

Description: LexArts and strategic partners and stakeholders throughout the city
should advocate for the implementation of a pilot program for extended public transit
during major events. Itisrecommended that the pilot programis initiated with the
Railbird festival, but it should also encompass sports events and other major events
taking placeinthe city.

Implementation Considerations:

ldentify city events that draw significant audiences.

Select the shortlist of events for the extended transit program. The Railbird
Festivalis recommended as a starting point for the pilot.

Collaborate with event organizers to determine transit needs and peak times.
Define the program’s geographic coverage area, including venues and
neighborhoods.

Define the hours of operation and the service’s frequency.

Optimize routes and scheduling depending on this information.

Collaborate with event organizers, LexTRAN, the police department, and traffic
management to secure funding and resources, and implement the program.

e Specific safety measures should be considered, especially during night routes.
Such measures caninclude appropriate lighting in bus stops oron demand stops
in every route particularly forwomen and minors.

e Marketandpromote the program to the community and also targeting potential
visitors from a broaderregion.
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e Collectdataand monitor the pilot program’s performance to evaluate itsimpact
on attendance and determine if the service usage justifies making it a permanent
offering.

Impact Indicators:

Increase in attendance at night time arts events.

Increase in public transit passengers during major events.

Reductionin parking usage near the events.

Feedback and satisfactionratings from audiences regarding accessibility,

safety and ease of the transportation program to major events.
Reduction of safety-related incidents, especially related to traffic.
Feedback from event organizers.

Benchmark: Extended SXSW Transit Measures, (Austin, Texas)

What It Is: During the nine-day South by Southwest (SXSW) eventin Austin,
which draws over 300,000 attendees each spring, the city implements arange
of measures to manage transportation, traffic, and parking, in an effort to
enhance access and safety for festival attendees.”®

CapMetro, Austin, and the Central Texas' public transit agency created a direct
route to the Austin Convention Center, the epicenter of the festival, and offer
several extended transportation services during the event:”

An extended rail service operates until 2:30 a.m. on Fridays and
Saturdays, and until midnight every other night of SXSW.

Night owl buses operating from midnightto 3a.m.

High frequency bus routes, arriving about every 15-30 minutes, daily.
Bus service to and from the airport for $1.25.

The on-demand rideshare CapMetro Pickup, with a $1.25 standard fare
perride, and discounts for seniors, active and reserve military notin
uniform, riders with disabilities, and qualifying low-income riders
through the Equifare program. Kids under 18 and military oremergency
personnelin uniformride for free.'°°

98 Kameryn Griesser, “SXSW traffic, parking, safety: Everything you need to know”, Communitylmpact.com, March

6, 2024,

https://communityimpact.com/austin/south-central-austin/transportation/2024/03/06/sxsw-traffic-parking-safety-ev

erything-you-need-to-know/

9 Austin Chamber, “Navigating SXSW: CapMetro Keeps the Good Times Rolling”, March 6, 2024,
https://www.austinchamber.com/blog/navigating-sxsw-capmetro-keeps-the-good-times-rolling

100 CapMetro, “Fares and Passes”, accessed September 18, 2024, hitps://www.capmetro.ora/fares-passes
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The CapMetro App allows users to see schedules, maps, and real-time arrival
information, and to use their phones as tickets.'”

Other transportation services during the event include:

e MetroBike: 75 bike-share docking stations conveniently placed
throughout downtown, accessible day and night.

e CarterTransportation Austin offers a shared-ride service to and fromthe
airport for SXSW.
Rental Cars: Enterprise is the carrental company of choice for SXSW.
Pedicabs operate throughout Austin day and night. Pedicab drivers are
licensed andregulated by the City of Austin Ground Transportation
Department and usually work for tips or a charge-per-block fare.

e CabsandElectric Cab provide aride for evening entertainment and
special event pedestrians in Downtown Austin.'0?

All CapMetro services except MetroBike are free for students. CapMetro buses
connect the University of Texas to venues, theaters and big tech eventsinthe
downtown or East Austin areas.'’

Who Is Responsible: CapMetro, Austin and Central Texas' public transit agency.
104

What It Has Done: Recent data on extended transit services during the SXSW
eventis notreadily available online. However, in 2015, when extended transit
was first introduced for SXSW, record-breaking ridership was reported. With
extended hours and a new bus system, Capital Metro ridership increased
between 50-70 percent during 2015's SXSW conferences and festivals.'® That
year, CapMetro added 1,700 more service hours compared to previous years.
MetroRapid and MetroRail saw a 15% increase inridership over the 2014 event,
with both services running extended schedules. CapMetro provided nearly
63,000 trainrides during the festival—over 8,000 more thanin 2014—peaking

101 SXSW, “Getting Around”, accessed September 18, 2024, https://www.sxsw.com/hotels/getting-around/

192 |bid.

193 The Daily Texan, “Save Your Money By Riding Transit to SXSW”, March 6, 2023,
https://thedailytexan.com/2023/03/06/save-your-money-by-riding-transit-to-sxsw/

104 CapMetro, “homepage”, accessed September 18, 2024, https://www.capmetro.ora/

195 Amy Denney, “”Capital Metro ridership during SXSW increased more than 50 percent”, Communitylmpact.com,
March 25, 2014, accessed September 18, 2024,
https://communityimpact.com/austin/news/2014/03/25/capital-metro-ridership-during-sxsw-increased-more-than-5
O-percent-2/
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atover 2,000rides onasingle day. MetroRapid routes together saw nearly
100,000 rides, with Route 803, inits first year of SXSW service, accounting for
nearly 37,000 trips.'®®

By 2020, CapMetro had further expanded its services to accommodate the
tens of thousands of attendees for the SXSW Interactive, Film, and Music
Festival. Over the years, CapMetro has continued to meet the growing demand,
offering convenient transportation to and within Austin’s downtown, allowing
festival-goers to focus on enjoying the event.'”’

Relevance for Lexington: This example highlights the importance of offering
extended and dedicated public transportation services for major events. Doing
so helps alleviate traffic congestion, enhances safety before and after events,
and makes it easier for attendees to participate. Implementing a similar
initiative for major eventsin Lexington could attract larger audiences, including
bothresidents and visitors. Offering specific incentives, such as free or
discounted fares for students, would further encourage theirinvolvementin the
local arts scene. Additionally, promoting extended transit services through
VisitLex materials for major events could boost visitor attendance at arts and
cultural activities.

Recommendation 19: Host Regular Workshops on Safety during Cultural
Events

LexArts, Lexington Public Safety Department (overseeing Community
. Corrections, Emergency Management, Enhanced 911, Fire &
Initiators . , .
Emergency Services, Police and Security)
Supporting Local arts community
Stakeholders

106 Melissa Ayala, “Capital Metro Hits Record-Breaking Ridership During SXSW?, MassTransit.com, March 30, 2015,
accessed September 18, 2024,
https://www.masstransitmag.com/bus/press-release/12059645/capital-metropolitan-transportation-authority-capme
tro-capital-metro-hits-record-breaking-ridership-during-sxsw

197 CapMetro, “CapMetro Increases Service for SXSW 2020”, Accessed September 18, 2024,
https://www.capmetro.org/news/details/2020/05/11/capital-metro-increases-service-for-sxsw-2020
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Timeframe Short term (0-12 months)

Goals e Improve safety during cultural events and at cultural venues.

Description: Given the concerns around safety in Lexington, itisimportant that venues
and cultural event organizers feel safe and welcoming forresidents and visitors. The arts
ecosystem should make efforts to ensure its spaces and events are welcoming and
safe forall people, including women, LGBTQIA+ and minority groups, ina number of
ways. Safety workshops should be developed formanagement, staff, security, and
artists, with relevant information also available to audiences and the wider community.

Implementation Considerations:

Collaborate with Lexington Public Safety to determine the program's scope.
Lexington Public Safety should select the individuals to lead the workshops, in
consultation with LexArts and local cultural organizations.

e Coordinate withlocal cultural organizations and event organizers to find a
suitable time for the workshops that accommodates their schedules.

e Organize workshops with police, event security, cultural stakeholders, and the
wider community to sharerelevantinformation and promote safety at venues
and events.

e Create andshare asafety checklist for every event that organizers, security and
other event staff are required to follow.

e Create anddisplay posters featuring tip lines, clear statements outlining
behaviors that are not tolerated, and guidance on how to assist someonein
distress, and how to seek help whenin distress.

e Introducing an “Ask for Angela” program (see case study below), which allows
individuals attending cultural events to ask for help in a discreet manner.

Further Considerations: A best practices guide could be created from these
workshops and published alongside other best practice guidelines (outlinedin
Recommendation 12) and made available on the one-stop shop (Recommendation 14).

Impact Indicators:

e Number of participantsin the program.
e Number of organizationsimplementing the protocols and guidelines, and using
the checklist or other content shared during the workshops.
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e Feedbackand satisfactionratings from audiences regarding safety during
cultural events.
Number of safety-related incidents reported during cultural events.

Feedback from attendees on the relevance, usefulness, and clarity of the safety

information provided in the workshops.
e Increaseinarts events attendance at night.

Benchmark: Safer Sounds Partnership (United Kingdom)'°®

What ltls: Safer Soundsis a London-wide partnership that spans the events
and music industry. It promotes consistency of operations, sharing best
practices, and facilitating information sharing whilst supporting venues,
promoters and artists related to the topic of venue and event safety. Its mission
is to create saferevents forall. It provides grassroots training which aims to
increase confidence in business and improve operations. To do this, it
collaborates with the Met Police Borough Licensing teams, Local Authority
Licensing, Met Police Licensing Governance & Partnership Hub, SIA and the
Night Czar.'®?

Safer Sounds aims to deliver its work through five key strands:"

e Strongpartnership, by bringing together the music industry, venues,
promoters and artists with Police and Local Authorities.

e Usinganintelligence platform to allow sharing of intelligence safely
betweenvenues, promoters and the Police.

e Eventmanagement planning,includedrisk assessments, so that
everyone in eventsin London canwork from best practices.

e Training and safety awareness across operators and promoters by
contributing to a skilled workforce by developing and delivering
bespoke training modules for new and existing SIA security staff, venues
and promoters.

e Anindustry charter, whichis due to set out an agreed set of standards
which promoters and venues operate to.

Who Is Responsible: Safer Sounds Partnership was established in March 2019
andis an arm of the Safer Business Network supported by the Greater London

108 Safer Sounds Partnership, “Homepage,” safersounds.org.uk, accessed August 9,2024,
https://www.safersounds.org.uk/.

1991bid.,”About Us,” safersounds.org.uk, accessed August 9, 2024,
https://www.safersounds.org.uk/about-us.

"0|bid.,”The Plan,” safersounds.org.uk,, accessed August 9, 2024,
https://www.safersounds.org.uk/the-plan.
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Authority and Metropolitan Police. It has a core team of two, and a steering
group composed of twelve members which represent various music venues
and events."

What Has It Done: The Partnership offers interactive training sessions which are
scenario based. Working with a variety of businesses across the day and
night-time economy, it offers tailored packages (which businesses pay for)
depending on the situation and context of the business and staff. 95% of
attendeesreport that the training sessions have positively affected how they
willwork in the future."

The Partnership provides venues with WAVE training, which is a training session
which aims to increase the skills, knowledge and confidence of those working
inlicensed premises focusing on identifying vulnerability and making
appropriate interventions. It also promotes the “Ask for Angela” scheme. This is
a consumer facing campaign which allows people who feel like they areinan
unsafe situation to ask for help using the “Angela” code word, informing a staff
member of their need, and allowing them to access discreet help.™

Safer Sounds was commissioned by the Greater London Authority to manage
the LGBTQ+ Venue Forum for 2020-21. During this time Safer Sounds
consulted on the structure of the group and format of meetings, inthe process
facilitating LGBTQ+ venues to create anindependent organization that
represents the views and needs of that community.™

Relevance for Lexington: The Safer Sounds Partnership shows how civil
society, private business, and public bodies can come together to improve
safety and make the night economy safer for more people. By running training
sessions that businesses have to pay for, it also creates revenue that helps to
sustain the project, meaning that it can plan on making long term plans and
impact. In offering training and promotion of the Ask for Angela program, Safer
Sounds helps to disseminate knowledge of the program, which in turn makes it
more effective. LexArts, in collaboration with Lexington Public Safety
Department, could draw inspiration from the program's organization and scope

Mbid.,,”"Our Team,” safersounds.org.uk, accessed August 9,2024,
https://www.safersounds.org.uk/our-team.

"2 |bid.,”Training,” safersounds.org.uk, accessed August 9,2024,
https://www.safersounds.org.uk/training.

S Ibid.,”WAVE Program,” safersounds.org.uk, accessed August 9, 2024,
https://www.safersounds.org.uk/wave.

" 1bid.,”LGBTQ+ Venue Forum,” safersounds.org.uk, accessed August 9, 2024,
https://www.safersounds.org.uk/Igbtg-venues-forum.
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to create its own safety workshops and training for cultural events.

Arts Educationin Schools

The array of private sector arts opportunities, training, and programs available to young
people stands out as a strength of Lexington’s arts and cultural ecosystem. 24% (74) of
Lexington-Fayette’s cultural assets are arts education assets, indicating a significant
offering of arts education resources within the city. This is further supported by the
establishment location quotient of 1.50 for cultural education, meaning that Lexington
has a higher concentration of cultural education establishments than the rest of the
nation."® Moreover, organizations such as the Lexington Children's Theatre and the
Central Kentucky Youth Orchestra play pivotal roles in nurturing talent from a young age,
fostering arich culture of artistic development in the community.

S A location quotient (LQ) measures a region’s industrial specialization relative to the country. An LQ of
1.0 in an industry means that the region and the nation are equally specialized in that industry. An LQ of
1.5 signifies that the region has a higher concentration in the industry than the nation.
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Figure 18. Cultural Education Assets by Category in Lexington-Fayette

74

Cultural education assets

Cultural education assets
by category

Otther cultural
education assols
(15; 20%)

However, research and stakeholderengagementindicate a gap in accessible,
high-quality public arts education in Lexington. This is partly due to the limited presence
of arts educationinthe city's public schools. This risk can be mitigated through
collaborative partnerships with local artists, arts educators, and arts institutions to make
arts education and programming accessible to abroader, more diverse population,
particularly inunderserved and underfunded communities.

LexArts’ ART Teachers Guide aims to connect local nonprofit arts professionals and
organizations to schools’ curricula and students, and can serve as a basis to develop
further public arts education programs.

Secondary Arts Education

Lexington public schools offer arts education and professional guidance forindividuals
aged11to 18 throughits advanced art courses. These cover diverse art disciplines,
including band, orchestra, vocal music, classical guitar, visual arts, theater performance,
technical theater, dance, piano/keyboard, programming, video, cinematography, and
graphic design. The programs emphasize a professional focus, incorporating
work-based learning, career and technical education, job shadowing, educational trips,
and other enrichment activities. The educational experience includes performance
opportunities, internship opportunities, and regular opportunities for publication or
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exhibition. Moreover, the programs incorporate digital tools and software for graphic
design, animation, and multimedia projects.

Post-Secondary Arts Education

Lexington's post-secondary arts education encompasses a diverse array of
programming, including visual arts, performing arts, arts education, arts history, culinary
arts, journalism, music production, audio engineering, photography, graphic design,
animation, filmmaking, theater, library technology, video game design and more. The
programs emphasize a strong professional focus, providing students with
opportunities for exhibition, field experience, practical training, internships,
international study, teaching experiences, and hands-oninvolvement in performances
and exhibitions.

Internship and Career Paths

LexArts supplements the above mentioned programs by offering practical internship
opportunities specifically designed for aspiring arts administrators.The Lexington Art
League also provides internship opportunities. The University of Kentucky also offers
paidinternships throughits arts department.

Arts Education Funding

The LexArts Arts in Schools Impact Grants subsidize arts engagement in Fayette County
Public Schools. The program seeks to support students, teachers, andlearning
throughout the community. The grants focus on providing arts education for all
pre-K-12 students and addressing the opportunity gap for those who may lack access
to high-quality arts education."® However, this grant alone is not sufficient to
compensate forthe threat of cuts to public arts funding by the Kentucky state
government, which could resultin the removal of arts education from the curriculum at
Kentucky’s public schools, diminishing children’s exposure to the arts.

Recommendation 20: Foster Partnerships to Augment Public Arts
Education

Initiators LexArts, Fayette County public schools

Supporting City of Lexington, local artists, local arts organizations, local
Stakeholders | universities

"6 LexArts, “Arts in School Impact Grants”, accessed November 24, 2023,
https://lexarts.org/arts-in-schools-impact-grants/
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Timeframe Mediumterm (1-2 years)

e Enhance public arts education by providing additional financial
resources, facilities, and materials.

e Helpschools and organizations offermore comprehensive,

Goals high-quality arts education programs.

e Make arts education accessible to abroaderand more diverse
population, especially underserved orunderfunded
communities.

Description: A thriving cultural and creative city starts with education to grow the
authors, performers, industry professionals and audiences of the future. LexArts should
address the lack of accessible, high-quality public arts educationin Lexington by
facilitating partnerships between schools and local artists, arts professionals, and
organizations to develop arts programming accessible to public school students, with
free and discounted options available to low-income students. LexArts should also
continue to provide funding to schools viaits Arts in Schools Impact Grants to allow free
orlow cost arts programming for youthin need.

In addition, artists-in-school residencies that send local artists into public schools to
augment arts learning should be established in public schools. These residencies
should covervarious disciplines (visual arts, music, theater, dance, etc.) to allow
students to engage more deeply with the arts, over several weeks or months.

To fosterthese programs and partnerships, LexArts should advocate for more funding
from the city forits Artsin Schools Impact Grants. With state-level arts education
funding at risk, Lexington must commit to maintaining its status as an arts hub for the
community by supporting high-quality and equitable arts education.

Implementation Considerations:

e Residency program:
o Collaborate with Lexington public schools to identify the students’ needs
and the goals of the residencies program.
m  Objectives shouldinclude increasing arts engagement at school,
integrating arts with core subjects, and developing specific skills.
o Develop partnerships with education partners using LexArts’ ART Teacher
Guide as aresource, and identify and recruit teaching artists willing to
participate in the program.
o Workwithteachers, education partners and teaching artists to create the
framework of the program, including the number of sessions.
o Coordinate with schools to schedule the residency sessions.
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o

O

Maintain communication during the program and ensure that all
necessary equipment and space are available.
Showcase potential students' work created during the sessions to share
the outcomes of the residencies and highlight success to the broader
community.

m Thisshouldrepresent an opportunity to advocate for more funding

forarts education.

Measure the impact of the program.

e Forfreeorlow cost arts opportunities forunderserved students, we suggest that
LexArts conducts anin-depth analysis of the current situation of arts education
in the city. Some of the following considerations should be relevant regardless of
the findings:

o

Gather data onunderserved communities and on potential benefits of
increasing theiraccess to arts education.
Engage key stakeholders such as arts organizations and educators,
parents, and advocacy groups to collate information and advocate to the
city government for the establishment of a grant or taxincentive program
for private arts education organizations.
Collaborate with the city government to define the amount of funding
required and the framework for the program.
Collaborate with local private arts education organizations to define the
type of programming they should offer, pricing, and target communities.
Monitor the impact of the program.

m Ifitshowssuccess, advocate forits continuation or expansion.

Further Considerations: Partnerships could also be established with Lexington
universities, which should be encouraged to provide financial support to expand access
to free and low cost arts education programming for students both at the K-12 and
university levels.

Impact Indicators:

Number of partnerships formed.

Number programs developed.

Number of students engaged.

Number of students enrolled in programming.
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Benchmark: The Creative Advantage and School and Community Arts
Partnershipsin Seattle Public Schools (Seattle, Washington)

What s It: The Creative Advantage is the Seattle Public Schools arts plan, a
city-wide initiative dedicated to establishing equitable access to arts learning
forevery studentin the district. This initiative was established with the support
of the Wallace Foundation, and brings together the resources from the school
district, the city, and local arts organizations to create a comprehensive,
inclusive arts education plan."”

The Creative Advantage envisions a city where arts education empowers
students to express themselves, drive positive change in their schools and
communities, and develop vital skills for success in work and life. It aims to
ensure that allyoung people, regardless of background, have the opportunity
to engage in high-quality arts education throughout their K-12 journey.
Recognizing that equitable access to the artsis essential, The Creative
Advantage focuses on addressing gapsin arts education, particularly for
students of color and those from low-income backgrounds, who are often the
most underserved."

The initiative started in 2013 with 13 schools in the Central Arts Pathway, and has
expanded each toinclude more regional K-12 pathways to eliminate disparities
inarts access across the city."”

Schooland community arts partnerships are highly valued in Seattle for their
ability to engage studentsin diverse arts learning experiences with professional
artists. These partnerships inspire teachers to integrate the arts into their
classrooms and help build connections between cultural communities and
schools. The Creative Advantage supports the expansion of these partnerships
across all Seattle schools, ensuring that every student and teacher has the
opportunity to engage with the city's vibrant arts community each year. The
Creative Advantage prioritizes multi-session teaching artist residencies that
offerintegrated or culturally relevant arts learning and provide professional
development for school staff in arts integration. Schools can access the
Community Arts Partner Roster, which includes cultural institutions, community

" Seattle Schools “The Creative Advantage”, seattleschools.org, accessed August 20, 2024,
https://www.seattleschools.org/departments/arts/the-creative-advantage/

"8 Ibid.
" Ipid.
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arts organizations, and individual teaching artists, to find programs that align
with their arts education goals.'?°

Additionally, The Creative Advantage has developed tools to help teachers and
arts partners design collaborations that enhance student learning and fostera
culture of collaboration within schools and the broader community. These
tools, which are developed by a team of Seattle Public Schools teachers,
schoolleaders, teaching artists, and arts organization administrators and
facilitated by the Seattle Art Museum and funded by The Wallace Foundation,
include:''

e The Partnership Project Design Tool: Aform used to outline the
partnership’s goals, roles, and responsibilities, created collaboratively
by teachers, arts partners, and other key stakeholders.'??

e TheArtsPartnership Budget Tool: Aformto to assist project planning
and determine fees for school arts partnerships.'?

e The Partnership Lesson Planning Tool: Atemplate for community arts
partners to plan school-basedresidencies, including timelines, learning
objectives, and assessment checkpoints.'?

e The Partnership Reflection Tool: Aform for teachers and arts partners to
reflect on their collaboration and gatherinsights for future projects.'®®

To ensure consistent access to arts learning, The Creative Advantage provides
funding for classroom arts residencies and professional development. Schools
receive $15,000 over the first three years of participation to support their arts
plan goals. After these initial funds are used, schools are eligible forup to
$5,000 annually through the Arts Sustainability Funds to maintain and grow
their arts partnerships. Schools in certain areas are eligible for up to $10,000
peryear to fulfill equity criteria. Schools can apply for these funds using a
simple application process, with approvals determined monthly. The Creative

120 Seattle Schools “School and Community Arts Partnerships in Seattle Public Schools”, seattleschools.org,
accessed August 20, 2024,
https://www.seattleschools.org/departments/arts/the-creative-advantage/arts-partnerships/

2! bid.

122 The Creative Advantage “Project Design Tool”, seattleschools.org, accessed August 20, 2024,
https://www.seattleschools.org/wp-content/uploads/2021/07/1_Project-Design-Tool_form.pdf

122 The Creative Advantage “The Arts Partnership Program Budget”, seattleschools.org, accessed August 20,
2024, https://www.seattleschools.org/wp-content/uploads/2021/07/ArtsPartnershipProgramBudget ADA.pdf
124 The Creative Advantage “LESSON PLAN: What Will We Do Together?”, seattleschools.org, accessed August 20,
2024, https://www.seattleschools.org/wp-content/uploads/2021/07/3_Lesson-Plan-Tool _ADA.pdf
125 The Creative Advantage “REFLECTION: What Did We Accomplish?”, seattleschools.org, accessed August 20,
2024, https://www.seattleschools.org/wp-content/uploads/2021/07/4 Reflection-Tool ADA.pdf
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Advantage’s efforts ensure that students across Seattle have meaningful and
lasting access to the arts as part of their education.'?

Who Is Responsible: The Creative Advantageis a coordinated network that
includes Seattle Public Schools, the Seattle Office of Arts & Culture, Seattle
Foundation, and more than 100 community arts partners.'?’ It was established
with the support of the Wallace Foundation.'?

What Has It Done: Eachyear, a third-party evaluator collects both quantitative
and qualitative data to assess the implementation and impact of The Creative
Advantage. Their findings show that arts learning has become a growing
priority, not only within Seattle Public Schools but across the entire city and
community.'?

Key highlights from the first three years of The Creative Advantage include:

e Over5,000 elementary students now have access to music classes that
would not have been available without this initiative.

e Thenumberof elementary schools offering K-5 music and visual arts
classes has more than doubled.

e InschoolswithinThe Creative Advantage pathways, there hasbeena
significantimprovementin the number of students meeting arts
education standards.

e Thereisevidence of growthin certain skillsamong students, such as
perseverance, critical thinking, and culturally responsive learning.

e Strong partnerships with community arts organizations have been
established and continue to thrive.

By 2023, The Creative Advantage expanded to 89 of the 106 schoolsin the
district. The initiative is also developing more opportunities to connect arts
education with potential career pathways for secondary students, including

126 Seattle Schools “Funding an Arts Partnership”, seattleschools.org, accessed August 20, 2024,
https://www.seattleschools.org/departments/arts/the-creative-advantage/arts-partnerships/
127 Seattle Schools “The Creative Advantage”, seattleschools.org, accessed August 20, 2024,
https://www.seattleschools.org/departments/arts/the-creative-advantage/,

Seattle Government, “Office of Arts and Culture”, seattle.gov, accessed August 20, 2024,
https://www.seattle.gov/arts ,

Seattle Foundation, “Homepage”, seattlefoundation.org, accessed August 20, 2024,
https://www.seattlefoundation.org/

128 Wallace Foundation, “Homepage”, wallacefoundation.org, accessed August 20, 2024,
https://wallacefoundation.org/

129 Seattle Schools “The Creative Advantage”, seattleschools.org, accessed August 20, 2024,
https://www.seattleschools.org/departments/arts/the-creative-advantage/
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Media Arts Skills Center courses, which are offered during the summer as well as
the school year.™°

Inthe 2019-2020 schoolyear, The Creative Advantage’s Arts Sustainability
Fund supported a total of 16 projects across Seattle schools, covering
disciplines such as dance, creative audio production, digital audio production,
percussion, photography, playwriting, public speaking, songwriting, theater,
visual arts, and writing."'

Relevance for Lexington: LexArts should take inspiration from the Seattle
Office of Arts & Culture initiative (among other stakeholders), to develop its
own arts education plan and partnership program. The goals are similarin both
cities: to provide every student with access to high-quality arts education, and
addressing existing gaps. Similar to the Seattle model, partnerships should be
established between public schools, teaching artists, cultural institutions, and
community arts organizations. Comprehensive guides should also be created
to assist stakeholders before, during, and after these residencies. Additionally,
the case study offers budget examples forimplementing such programsin
schools.

Benchmark: Artists In Residence at Schools, Barcelona'®?

WhatlsIt: Since 2009, the Barcelona Institute of Culture (ICUB) and the
Barcelona Education Consortium (CEB) have collaboratively championed the
Artists In Residence at Schools in Barcelonainitiative. This pioneering program
represents an effort to bring contemporary art directly into state secondary
schools, fostering ongoing interactions between artists and students. The
program invites artists to conceive and produce works collaboratively with

130 f

Ibid.
31 Seattle Schools “School and Community Arts Partnerships in Seattle Public Schools”, seattleschools.org,
accessed August 20, 2024,
https://www.seattleschools.org/departments/arts/the-creative-advantage/arts-partnerships/

32 En Residencia, “Artists at Schools”, accessed October 16, 2024, https://www.enresidencia.ora/en
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groups of compulsory secondary education (ESO) pupils over the course of an
academic year.™’

Underthe Artists In Residence initiative, artists create original works of art within
the school environment, while engaging students in the conception and
creation process. The programis integrated into the school timetable, allowing
students to participate in the artistic journey actively throughout the academic
year. Students directly engage with the artists through discussions. In addition
to theimportance of hands-on creation, the project emphasizes the value of
the thought and analysis that informs art.

The Artists In Residence program aims to achieve a three-fold objective
through direct interactions between art and education:™*

e Encourage students to discover theirown processes of contemporary
creation by fostering sustained contact and direct discussion with
artists, encouraging them to think about art through personal
experience.

e Create environments that stimulate artistic innovation and creativity
within schools.

e Transformschoolsinto active hubs for culture, art, and artistic thought
and create spaces for artistic experimentation and innovation.

Who is Responsible: The Barcelona Institute of Culture (ICUB) and the
Barcelona Education Consortium (CEB)jointly lead the Artists In Residence
initiative. Their key functionsinclude program design and monitoring,

partnership development and promotion, program continuity, and fundraising.
135

A mediation team, whichis composed of experts in developing creation
processesin aformal educational context, coordinates the residency, a key
factorinthe program’s success. Individuals that make up these teams work at
the intersection of education and culture, and members ofteninclude
educational teams from museum and cultural facilities and independent
spaces.”® They handle artist selection, as well as project approval, providing

'3 En Residencia,. “Description.”, accessed October 16, 2024,https://www.enresidencia.org/en/description
34 |bid.
'35 En Residencia, “Participants”, accessed October 16, 2024, hitps://www.enresidencia.org/en/participants

136 En Residencia, “Mediation Teams.” accessed October 16, 2024
https://www.enresidencia.org/en/mediation-teams,
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guidance and direction as the project progresses, managing relationships
between the diverse stakeholders who take partin the project, andraising
awareness for the residency.”’

Mediation team partnersinclude:™®
ABao A Qu, anon-profit cultural association.

ElMercat de les Flors and el Graner, two public institutions dedicated to
dance creation.

e |aSalaBeckett/ObradorInternacional de Dramaturgia, an
experimental theatre venue.

e L’Espail3(Fundacid Joan Mird de Barcelona), an exhibition hall
dedicated to promoting and supporting the work of young
up-and-cominglocal andinternational creators.

ElMuseu Nacional d’Art de Catalunya, a museum of Catalan visual art.
Antic Teatre - Espai de Creacio, one of Barcelona’s leading venues for
contemporary independent live art.

e | ’Afluent, a cultural services co-operative dedicated to music and
education.

e LaCentraldel Circ, arehearsal and training space for circus
professionals.

EIMACBA, a museum of contemporary art.
Experimentem amb I'ART, a space forresearch and experimentation
between art and education.

e LaCaldera, aspace forcreationfocused on artistic practices centered
around the body and movement.

La Poderosa, a non-profit cultural association for the performing arts.
Teatre Lliure, a cultural center made up of two theaters that focuses on
scene, culture, education and the digital world.

ElBorn Centre de CulturaiMemoria,

Transductores, aninterdisciplinary platform focused onresearch and
mediation projectsin education, the arts, and public intervention.

Artists who participate inthe program are invited by the mediation team;
however, to participate, artists should be well-established and able to generate
discussion. Thoughitis not necessary for participation, itis beneficial if the
artist has a tie to teaching.

37 En Residencia, “Participants”, accessed October 16, 2024 https://www.enresidencia.ora/en/participants
38 En Residencia, “Mediation Teams.” accessed October 16, 2024
https://www.enresidencia.org/en/mediation-teams
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Teachers at the schoolwhere the Artists In Residence program play a key role in
linking the residency to the school, which includes connecting the Artists In
Residence program to their teaching material, building partnerships, and
managing learning after the residency.”™’

Participating students are ESO compulsory secondary education pupils at
Barcelona’s state schools, meaning they range from12-16 years in age.
However, participants are usually in their final year of study. Students are
expectedto take anactiverolein all program processes.

What Has It Done: The Artists In Residence program has achieved remarkable
success, both forthe artists involved and the teachers and students
participating. Thisinitiative has become a cornerstone in Barcelona’s schools,
establishing meaningful links between contemporary art and Barcelona’s
youth.

The direct engagement and continuous collaboration between artists and
students have encouraged artistic exploration and empowered schools to act
as active promoters of art, culture, and artistic thought.

Since theinitiative was first launched, the Artists In Residence program has
established formal program processes.'*°

Notable elements of the programinclude:

e Aweekly sessionwith the artists, which takes place until the end of the
residency.

e Aweekly sessionwithout the artist's presence, to allow for further
discourse.

e Asessiontodiscusstheresidency's current state and future horizons,
organized by each participating school.

e Apublic presentation of eachresidency, held at the most appropriate
venue, as determined by the development process.

e Anevaluation session held with students, teachers, artists, and
mediators after the public presentation.

e Afollow-up stage to present final processes in one of the two collective
shows held annually.

39 En Residencia, “Participants” accessed October 16, 2024 https://www.enresidencia.ora/en/participants
% En Residencia, “Cycle”, accessed October 16, 2024 https://www.enresidencia.org/en/cycle
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In addition to providing hands-on experience for participating students,
teachers and artists, the Artists In Residence program aims to generate a forum
for study and thought about the links between contemporary artistic creation
and education.'

To further this goal a website and blog exists for each participating artist. The
website summarizes each stage of the project, whichisiillustrated by photos
and short explanatory texts. The blog serves as a forum for the artist to detail
their creative processin greater detail. The blogincludes photographs, videos,
texts, drawings and PowerPoint presentations documenting the artist’s
process and materials.

In addition to the artist’s website and blog, there is a blog for eachresidency.
The residency blogs detail the day-to-day operations of the residency.
Elements of the program that are documented include: working with the artist,
activities and processes carried out during the project, and the project
evolution, amongst others. The blogs for the residencies at each school are
also consolidated as part of the INRESIDENCE general blog.'?

Relevance for Lexington: The Artists In Residence program encourages direct
engagement between artists and students, fostering creativity and innovation
within the educational context. The collaboration between the ICUB, CEB and
the diverse stakeholders that make up the program’s mediation teams also
showcases the value created by meaningful partnerships. The diversity of
actorsrepresented ensures that participants benefit from a breadth of
knowledge and experience from key stakeholdersin the arts and culture
sectors. This element of the program should serve as inspiration for LexArts
when strategizing as to how to best engage educational institutions.

The Artists In Residence program's emphasis on documenting and sharing the
learning process throughiits various blogs and websites, coupled with the
evaluation session that takes place during the program, provide a framework
forhow to build opportunities for evaluationinto a program. This allows foran
improved ability to assess the impact and success of the program.
Demonstratingimpactisimportant for program sustainability, building new
partnerships and maintaining existing ones, and for securing and maintaining
funding. As such, itis a programming element that LexArts should seek to mimic
when designing and executingits owniinitiatives.

"' En Residencia. “Web and Blog” accessed October 16, 2024 https://www.enresidencia.org/en/web-and-blog,
142 [pai
Ibid.
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The Artists In Residence program's efforts to showcase artwork created in the
residency through collective exhibitions across Barcelona demonstrates a
commitment to showcasing the outcomes of the program to a broader
audience. Moreover, the decision to partner with spaces across the cityis an
effective way to generate new partnerships and develop relationships with the
local arts and culture community. This should serve as inspiration for how
LexArts can highlight the achievements of its programs.

In summary, Barcelona’s Artists In Residence program serves as a noteworthy
example of a program that successfully integrates art into public education,
fostering creativity, and transforming educational spaces. The unique features
of the program should be considered by LexArts as it seeks to enhance its
impact on the community through the development of arts and culture
education opportunities forlocal youth.

Audience patterns and Profiles

Lexington benefits from frequent opportunities to experience local arts and culture, as
well as an enthusiastic community excited to experience local arts and cultural events.
Programs such as the free outdoor live music events, organized every Thursday night by
Downtown Lexington Partnership, and LexArts’ HOP nights are areas of strength for the
city.

According to survey responses, local audiences in Lexington frequently consume
cultural services, with 54% engaging with music, TV, film, and radio at least once a week.
When asked about the desire for additional arts and cultural events, experiences, or
productslocally, the majority (62%) of local cultural audiences affirmed theirinterest,
while 29% express interest depending on the event type. Interest in expanding cultural
offerings was most pronounced among the 35-45 and 45-54 age groups, both at 69%,
in contrast, respondents over 64 years in age showed the leastinterest, at 47%.
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Figure 19. Local Cultural Audiences: Interest in an Increase in Local Cultural Offerings

Local Cultural Audiences

Do Audiences Want More Cultural Events? Creative Sectors: Quality and Availability
39 Creative and Cultural Sectors Quality  Awvailability
o Bookstores and libraries 41 35
Movie theaters 3.9 3.8
Local music bands/musicians 39 36
Local theater performances 38 32
Local radios 38 36
Local dance performances 38 34
Cultural and creative education programs 38 33
Music venues 38 33
Music festivals 38 32
Theaters 37 32
Art galleries 37 32
Local TV - 36

Theater and dance festivals

Yes @ Depends on the type of events No Museums, archaeological sites, cultural
landscapes

® Are notsure Music stores

Creative and Cultural Sectors Audiences Want to Explore More

56% .
%
48% 47% 45%
35% 239 329
I I I i 5 5

Live music Theatre Visualarts Cultural Culinary Creative Local TV Local Dance  Local radio Local
and natural arts education and films  books and recorded
heritage press music

These findings demonstrate interest among local audiences inincreasing the variety
and availability of arts and cultural events, experiences, or products in their vicinity.'**

3 Here are examples of what types of activities were included for each cultural sub-sector:
- Cultural and natural heritage: museums and archaeological sites' exhibitions
- Live music: concerts, festivals
- Theater: theater festivals and performances
- Dance: dance performances, dance festivals
- Visual arts: art installations and galleries' exhibitions
- Local books and press: books, magazines, blogs
- Local TV and films: movies and documentaries
- Local radio: radio shows and podcasts
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Live music (56%), theater (51%), and visual arts (48%) are the sub-sectors that attract
the mostinterest. In contrast, local recorded music (22%), local radio (23%), and dance
(25%) are the areas with the lowest levels of interest amongst respondents. Quality
ratings highlight bookstores (4.1/5), local bands (3.9/5), and movie theaters (3.9/5) as
top-rated, while music stores (3.5/5) and local TV and museums (3.6/5) score lower.

To gauge the impact of cultural participation on personal fulfillment and its contribution
toindividual well-being, survey respondents were asked to evaluate the importance of
engagingin activities or consuming goods and services from the arts and culture
sector. Theyrated theirresponses on ascale from1to 5, where 1signifies "not important
atall"and 5 denotes "extremely important.”

Figure 20. Local Cultural Audiences: Personal Fulfillment Through Cultural
Participation

Local Cultural Audiences

Personal Fulfillment by Cultural Sub-sector

Recorded music _ .

Books and press ] I

Cultural and natural heritage _ I
I N

Creative education _ -

Dance -

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

5 - Extremely important @ 4 - Very important 3 - Moderately important 2 - Slightly important @ 1- Not important at all

Overall, all cultural activities are considered significant for respondents' personal
fulfillment, suggesting that enhancing the accessibility of cultural offerings will
positively impact overall well-being. Recorded music and live music were rated as the
activities with the greatestimpact on personal fulfillment, with 46% of respondents

- Culinary arts: establishments which serve food and support the culinary heritage of a place and/or
innovate new styles of cooking
- Creative education: creative writing, music instrument, painting courses.
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rating them as "extremely important.”" When including individuals who selected arating
of "veryimportant,” live music emerges as the most valued. Interestingly, despite radio,
TV, and film being the most frequently consumed activities (refer to Figure 20), they are
not ranked among the most crucial for fostering personal fulfillment.

The cultural sub-sectors with the highest weekly participationrates are radio and
recorded music, whichrank highest both at 56%, followed by TV and film at 49%.
Despite not being the most frequently consumed, live music, with 92% of respondents
participating, along with TV and film, and cultural and national heritage, each at 91%, are
identified as the creative sub-sectors consumed by the greatest proportion of the
population. These findings highlight a distinction between frequency of engagement
and participation within the cultural landscape.

Figure 21. Cultural Local Audiences: Cultural Participation Frequency by Sub-sector

Local Cultural Audiences
Cultural Participation Frequency by Sub-sector

Radio

Recorded music

TV and film

Books and press

Culinary arts

Education

Cultural and natural heritage
Visual arts

Live music

Dance

Theater

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

At least once a week (» 1-3 times a month 1-5 every six months Once ayear () Lessthanonce ayear ¢ Never

Additionally, stakeholder engagement highlighted a wealth of family-friendly cultural
events and activities, as well as numerous programs specifically designed for children.
Major organizations such as the Lexington Living Arts and Science Center and the
Lexington Children's Theatre play a key role in organizing these child-focused cultural
events, offering arich array of opportunities foryoung audiences to engage with the
arts.
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Promotion and Marketing of the Arts

There is an opportunity to boost audience engagement and participationin arts events
by enhancing communication and outreach efforts. The survey disseminated to
Lexingtonresidents examined the channels utilized by creatives and organizations to
promote their cultural offerings, as well as those preferred by audiences to stay
informed about cultural updates. This datais crucial for helping to bridge any existing
gaps between the communication channels used by cultural suppliers and those
preferred by audiences, thereby facilitating better connectivity between producers
and consumers of culture.

The two most commonly used channels across all three groups are Facebook (82% of
creatives useit, 93% of organizations and 67% of audiences) and word of mouth (78%,
95% and 69%, respectively). However, there are differences regarding the third most
utilized channel: for creatives and organizations, it is Instagram (61% and 88%,
respectively), whereas for audiences, itis email newsletters (46%); newsletters are
widely used by organizations, but used less frequently by creatives.

Differences emerge when examining the use of different channels by the age group of
the cultural audience. The 18-24 age group primarily relies on social media for
information, particularly Instagram (61%), Facebook (52%), and TikTok (50%).
Conversely, those aged 64 and older predominantly rely on word of mouth (76%), email
newsletters (69%), and newspapers and magazines (63%).
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Figure 22. Channels Used by Creatives, Organizations and Local Audiences

Facebook

Word of mouth

Instagram

Events or artists' pages

Email newsletters

PhySiCal Sig N a Qe

Blogs or online publications

Television

Radio

Newspapers or magazines

.________________________________________|
Digital stores/streaming platforms m———
Twitter mes—

|

TikTok
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Creatives @ Organizations Local Cultural Audiences

Developed by Sound Diplomacy

Presently, several platforms and organizations, including LexArts, VisitLEX, Smiley Pete
Publishing and Infinite Industries, display local events through online calendars. LexArts’
app also enables users to discover art events and programs, engage with the arts, and
support the sector. However, there is a significant lack of awareness about the app’s
existence, and the presence of multiple platforms that offerinformation about eventsis
disjointed, with users who only use one of the calendars left unaware of specific events.
A coordinated communication effort for arts events, particularly for those related to the
culinary arts and literary arts sectors, who are often overlooked in current promotional
efforts, will help to increase awareness for events taking place in Lexington’s arts and
cultural ecosystem. To achieve this, LexArts’ app should be leveraged as a centralized
and coordinated channel to efficiently promote all arts events.
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There is also an opportunity to meet the demand for more arts programming while also
implementing audience development strategies to better serve specific population
groups. Stakeholder engagement highlighted that many arts events currently take
place during working hours, posing an accessibility challenge for the working
population. Expanding evening and weekend programming should help address this
issue.

The Opportunity of the University

Researchrevealed that the large student populationis a unique feature of Lexington.
Additionally, an article by The Lane Report based on a Commercial Café Study ranks
Lexington among the top 10 mid-sized US cities for attracting Generation Z graduates
to live and start their careers. According to this article, Gen Zers are attracted to the
city’s close-knit communities, vibrant music scene, and renowned distilleries."** And
survey findings show that youth are highly interested in the development of new arts
and cultural programming in Lexington.

Therefore, specific audience development strategies aimed at increasing student and
youth engagementinlocal arts programs should aim to retain students and recent
graduatesin Lexington, reducing their desire to seek entertainmentin other cities, and
meeting the increasing demand for programming. LexArts’ Cultural Pass pilot, launched
insummer 2024, offers free access to many of Lexington’s arts and cultural institutions
foryouthin grades K-12. With further development, this initiative could be expanded to
engage students and young adults more broadly.'*

Recommendation 21: Create a Centralized Calendar with Information for
all Creative Eventsin the City, Including Events at Restaurants

Initiators LexArts, software developer

Supporting Local venues, arts organizations, artists and professionals, VisitLEX,
Stakeholders | Smiley Pete Publishing, Infinite Industries and other arts organizations.

Timeframe Mediumterm (1-2 years)

44 The Lane Report, “Lexington a Top 10 mid-size U.S. city at drawing graduating Gen Zers”, September 16, 2024,
accessed September 19, 2024,
https://www.lanereport.com/176631/2024/09/lexington-a-top-10-mid-size-u-s-city-at-drawing-graduating-gen-zers/

"5 | exArts, “Cultural Pass”, accessed September 19, 2024, https:/lexarts.org/culturalpass/
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e Increase visibility for events and activities ensuring broader
audience awareness.

Goals e Streamline communication.

Create opportunities for cross-promotion.

Description: LexArts should coordinate all current efforts to provide calendars of
events and centralize all arts information for the city into a single calendar, and would be
responsible for operating and updating it. The current multiple calendars are confusing
forboth audiences and event organizers, and a unified platform would streamline
accesstoinformation. This centralized calendar should also be integratedinto the
LexArts app. Event organizers should have access to an online form or dedicated email
address to submit their events forinclusion. Additionally, the calendar should feature
events held at restaurants, which are currently under-promoted.

Implementation Considerations:

e |dentify all organizations with arts events calendars on their websites and
engage with them about the initiative (including VisitLEX, Smiley Pete Publishing,
Infinite Industries).

e Host meetings orworkshops to gatherinput and gain buy-in fromlocal
stakeholders.

e Utilize an existing platform that is considered optimal or collaborate with aweb
designerto create auser-friendly, centralized calendar system that allows event
organizers to easily submit eventinformation.

e Ensurethe systemincludes features for seamless integration with various
platforms, including websites and mobile apps.

e Publish the centralized calendar on LexArts’ website and app, and all partners'
platforms.

e Provide an option for event organizers to submit their events. Write and publish
clear guidelines and processes for event organizers to submit their events.

e Assign astaff memberto manage submissions and regularly update the
calendar.

Promote the new centralized calendar to the community.
Regularly monitor the calendar's usage and effectiveness, gathering feedback
from both event organizers and the community.

Further Considerations: A marketing campaign should be launched to promote both
the centralized calendar and the LexArts app, highlighting all the features and benefits
they offer. This would increase awareness of the app while also showcasing the wide
array of arts programs and events available.
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Impact Indicators:

Number of events listed on the calendar.
Engagement with webpages and social media posts housing and promoting the
calendar, including:
o Reach
o Clicks
Number of events attended, month over month.
Feedback and satisfactionratings from audiences regarding the calendar.

Benchmark: Nashville Music City’s Events Calendar (Tennessee)

What ItIs: The Visit Nashville Music City website’s “Nashville Events” webpage
is alocal cultural events platform. The design of the events page makes it a best
practice example on how to promote cultural activitiesin a practical and
attractive way forusers. Users can search for events by category (e.g. concert,
comedy, craft, culinary arts, dance, film, book arts etc), keywords, and they can
further select atime period or date range to show all available events.™®

Users canread the basic information on the event at a glance, including date,
artist name, promoter, venue and a short description. On the same preview, a
list of cultural eventsis showcased, along with links to allupcoming events,
upcoming concerts, annual events, and vacation packages bundling some of
the most popular attractions and events togetherin convenient
one-stop-shop deals."

Who Is Responsible: The Nashville Convention and Visitors Corp.'®

What It Has Done: Having this webpage and its calendar - a consolidated
calendarforall entertainment events - not only allows artists to extend the
reach of theirown exposure, it also enhances audience engagement. As a
one-stop-show, audiences spend less time browsing numerous platforms, and
are less likely to miss events.

Relevance for Lexington: LexArts, in partnership with key stakeholders, could
developits centralized arts events calendar drawing inspiration from the

148 Visit Nashville Music City,“Nashville Events”, accessed October 16, 2024, hitps.//www.nowplavinanashville.com/

“ bid.
148 visit Nashville Music City, “Nashville Convention and Visitors Corp”, accessed October 16, 2024,
https://www.visitmusiccity.com/about-nashville-convention-visitors-corp
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Nashville webpage, calendar and search tool. This calendar should feature a
similar search tool with similar cultural categories. To maximize audience reach,
adedicated webpage—featuring the calendar, search tool, and a spotlight on
upcoming and regular events, similar to the Now Playing Nashville one—should
beintegrated into the websites of all relevant organizations, including VisitLex.
The featured content, calendar and search tool could also be showcasedon a
dedicated app, orin the LexArts’ app.

Recommendation 22: Create an Audience Development Program
Targeting the Student Population

Initiators LexArts, local cultural event organizers and venues

Supporting Local universities and students, VisitLex

Stakeholders
Timeframe Mediumterm (1-2 years)

e Capitalize on Lexington’s large student population.
Goals e Attractnew audiences.

e |Increase attendance atlocal cultural events.

Description: LexArts should create an audience development program specifically
targeting the student population to increase engagement, cultivate arts appreciation,
and fosterlocal talent retention. This program should include:

e Outreachinitiatives, such as partnerships with the universities to promote arts
events and activities, social media promotion, and campus events.
e Discounted ticket offers.

Special attention should be given to the pricing of these events to ensure they remain
accessible to students.

Implementation Considerations:

e Engage withthelocaluniversities to establish partnerships to promote arts
events and activities directly to students.
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Designrelevant programming and events.

Organize on-campus events, such as art exhibitions or live performances, to
bring the arts directly to students.

Develop joint events, such as arts workshops or lectures to be held on campus or
atlocal arts venues. This should include professional development programs and
networking sessions proposed in Recommendation 6.

Engage with local arts organizations to create a discounted ticketing program
specifically for students, offering reduced prices or exclusive deals for arts
events. This could be established to build on LexArts’ cultural pass pilot program.
Publish alist of organizations that offer student discounts.

Promote these offers through LexArts, universities and VisitLex channels, social
media, apps and websites to engage with local students and attract new
students to Lexington.

Develop a social media strategy targeting students on platforms they frequently
use to promote the programs and special pricing.

Further considerations:

Inthe long term, LexArts should consider the development of a program to promote
events forall ages audiences. This program should be produced with the support of the
city’syoung population, especially interns and students interested in the cultural sector
and particularly the management of cultural events.

Additionally, a “cultural voucher” initiative could be considered, to provide youth
between 13 and 21 with a yearly stipend to be spent on cultural activities or products.

Impact Indicators:

Number of partnerships with arts organizations to create targeted programming
and/or offer free or discounted tickets.
Number of programs launched, month over month.
Number of students and recent graduates attending local arts events and
programming.
Number of on-campus events and promotional initiatives forlocal arts
programs.
Engagement with targeted promotional and marketing efforts.
o Reach
o Clicks
Number of cultural passes or discounted tickets distributed.
Feedback and satisfactionratings from audiences.
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Benchmark: Culture Pass (New York City, New York)

What Itls: The New York Culture Pass program offers free admission to over
100 culturalinstitutions across NYC for library patrons aged 13 and older who
hold a library card from the Brooklyn Public Library, New York Public Library, or
Queens Public Library. With alibrary card, New Yorkers canreserve passes
online to visit museums, historical societies, heritage centers, public gardens
and more.'"?

To be eligible for a free public library cardin New York City, applicants must be
residents of New York State, employed, or enrolled in school within the city.
Library card applications canbe completed through the respective library’s
website. Once obtained, passes for the Culture Pass program can be reserved
online.™®

The fulllist of participating institutions is available on the Culture Pass website
along with descriptions and links. The webpage also features aninteractive
map to help users locate cultural destinations. Additionally, the Culture Pass
program has partnered with Bloomberg Connects, a free arts and culture app
offering expert-curated content and guides to museums worldwide, including
many NYC Culture Pass partnerinstitutions.''

Who Is Responsible: The Brooklyn Public Library, Queens Public Library, and
New York Public Library (serving the Bronx, Manhattan, and StatenIsland) are
responsible for the program.'? Support for Culture Pass is provided by
Bloomberg Philanthropies, Donald A. Pels Charitable Trust, and the Laurie M.
Tisch lllumination Fund.™?

9 Culture Pass, “Homepage”, accessed September 16, 2024, hitps://www.culturepass.nyc/

159 New York Public Library, “Culture Pass: Get Free Access to NYC Museums with a Library Card”, July 16, 2018,
accessed September 16, 2024, htips://www.nypl.org/blog/2018/07/16/culturepass

5! Culture Pass, “Partner Organizations”, accessed September 16, 2024,
https://www.culturepass.nyc/organizations?category=All&type=All

152 Queens Public Library, “homepage”, accessed September 16, 2024, https://www.queenslibrary.org/

And Brooklyn Public Library, “Homepage”, accessed September 16, 2024,
https://www.bklynlibrary.org/media/press/brooklyn-new-york-and-0

And New York Public Library, “Culture Pass: Get Free Access to NYC Museums with a Library Card”, July 16, 2018,
accessed September 16, 2024, https://www.nypl.org/blog/2018/07/16/culturepass

153 Culture Pass, “Homepage”, accessed September 16, 2024, https://www.culturepass.nyc/

And Bloomberg Philanthropies, “homepage”, accessed September 16, 2024, https://www.bloomberg.org/

And Laurie M. Tisch lllumination Fund, “homepage”, accessed September 16, 2024, https://thelmtif.ora/
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What It Has Done: From the launch of the programin 2018 to May 2024, the
program has distributed 315,000 passes, worth just over $15 million.'*

In addition to providing passes, select cultural organizations provide
educational programs at branch libraries including workshops, readings, artist
orauthor talks, and other engagement opportunities.’®

During the first year of the program, the libraries also ran a campaign to engage
underserved communities, creating materials in several languages and
conducting outreach that led to more than 44,000 passes being reserved by
residentsinunderserved neighborhoods. Culture Pass organizations donate
passes monthly, with some passes specifically allocated to underserved
communities.’®

In2020, the Culture Pass launched a series of free online arts and culture
programs in collaboration with 40 NYC museums and cultural institutions. The
programs, available throughout the summer, catered to allages and offered a
variety of activities, from exploring Native American history to Colonial-style
cooking, understanding the census, and creating amusement park-style
games. As more digital programs were developed by NYC cultural institutions,
they were added to the platform, making the arts accessible to a wider
audience worldwide.™’

Relevance for Lexington: Young audiences are the audiences of the future, and
theirinterest needs to be nurtured. And, as NYC Cultural Affairs Commissioner
Tom Finkelpearl noted, “To make our cultural institutions open, inclusive,
welcoming spaces for all residents, it’s not enough to open doors—you also
have to invite people through them, and Culture Pass does exactly that.”
Extending and reviewing LexArts’ cultural pass pilot programin Lexington would
offer LexArts the opportunity to engage specific groupsinlocal culture, such as
students orunderserved communities, by providing free or discounted access
to artsinstitutions and programming.

154 Brooklyn Public Library, “Culture Pass Welcomes 100th Partner”, May 28, 2024, accessed September 17, 2024,
https://www.bklynlibrary.org/media/press/culture-pass-welcomes#:~:text=The%20New%2DYork%20Historical%20S
ociety,worth%20just%200ver%20%2415%20million.

5% |bid.

156 Brooklyn Public Library, “Brooklyn, New York, and Queens Public Library Culture Pass Initiative Provided
70,000+ Free Passes in its First Year”, August 13, 2019, accessed September 17, 2024,
https://www.bklynlibrary.org/media/press/brooklyn-new-york-and-0

57 Brooklyn Public Library, “Brooklyn, New York, and Queens Public Library Systems’ Culture Pass Initiative
Launches Online Programming with 40 NYC Museums and Cultural Institutions Offering Nearly 70 Programs This
Summer”, June 29, 2020, accessed September 17, 2024,
https://www.bklynlibrary.org/media/press/brooklyn-new-york-and-1
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Recommendation 23: Develop a Wider Evening and Weekend Events
Offer

Initiators LexArts, local cultural event organizers and venues

Supporting VisitLEX
Stakeholders

Timeframe Medium term (1-2 years)

e Improve accessibility by providing options forindividuals who
do not have the flexibility to attend daytime events.
e Attractresidents and tourists.

Goals

Description: LexArts should strive to work with local cultural institutions and organizers
to allow for special evening and weekend openings and programming. These events
should be held on weekends, or during the week after 5 pm and take placein arts and
cultural centers, museums, galleries, libraries, heritage sites, and more. The main
advantage of thisinitiative is that it would extend opening hours for venues that typically
close early, allowing them to be accessed by local audiences who may normally be
unable to attend due to work and familial obligations. Extended hours would also serve
to attract visitors to Lexington. These openings should feature a diverse array of arts
programming, including live performances, visual arts showcases, workshops, food
offerings, and more.

Implementation Considerations:

e |dentify andlistallrelevant cultural spaces capable of programming special
evening and weekend openings.

e Engage withthe team managing the cultural spaces, as well aslocal artists and
creatives, to define avision, goals and potential benefits of the program.

e Engage the community and collectinformation about the level of interest,
preferred times and preferred types of programming via a survey.

e Defineroles andresponsibilities for LexArts and the organizationsinvolved
regarding programming, communication, logistics and funding.

e Develop programming, targeting specific groups such as working individuals,
families, or students.
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e Ensure the programmingreflects the city’s cultural diversity, keeping inclusivity
and accessibility top of mind.

e Collaborate with stakeholders to finalize availability, type of programming and
target, the required facilities and equipment, and the costs.

e Publishthe programming schedule andlocations, selecting accessible venues
and considering affordable options.

e Advertise and market events. VisitLEX should be involved in promoting the
program to potential visitors.

e Gatherfeedback from attendees, artists and organizers to evaluate success.

Impact Indicators:

Number of partnerships with arts organizations.

Number of evening and weekend events.

Number of individuals attending the events.

Feedback and satisfactionratings from event attendees.
Number of overnight stays.

Benchmark: Noches de Museo (Mexico City, Mexico)

WhatlsIt: The “Noches de Museo” initiative in Mexico City aims to make art and
cultural experiences more accessible to a broader audience by offering
late-night events and activities at participating museums in the city.™®

Who Is Responsible: Mexico City’s “Noches de Museo” is organized and funded
by Mexico City’s Ministry of Culture.

Participating museumsinclude

What Has It Done: Mexico City has arich culture, boasting over 150 museums.
Typically, museums close between 5 to 6 pm each day. However, on the last
Wednesday of each month, participating venues open their doors from 6 to 10
pm to take partin “Noche de Museos” (Museum Night).

Over 40 museums take partin this event. Opening times are extended to 10pm,
andin some cases 24 hours, increasing the cultural offering in the city after dark.
Programming varies from museum to museum, but may include programming

158 Gobierno de la Ciudad de México. “Noche de Museos”, accessed September10,2024
http://data.cultura.cdmx.gob.mx/nochedemuseos/
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such as guided tours, conferences, book presentations, concerts and film
screenings.”™

The event was initiated to encourage and enable more individuals to visit the
city's museums, particularly students and professionals who were otherwise
unable to visit during the limited daytime opening hours. Most activities are free
to attend, making it accessible to a wide range of people.

Relevance for Lexington: “Noche de Museos” provides an example of how a
program canimprove access to culture fora city’s residents, as well as for
tourists. The “Noche de Museos” initiative allows museums to reach different
demographics by extending programming hours, including younger audiences
and those individuals who have daytime commitments. Moreover, late night
events can enrich the cultural landscape, by offering cultural activitiesin a novel
manner. As most of Lexington’s cultural institutions have regular operating
hours during the daytime, aninitiative that offers night programming stands to
capture anew demographic of cultural consumersin the city. Night
programming is likely to capture the student population as well, animportant
demographic within Lexington. Finally, night time activity promotes safety inthe
areas where it takes place.

Cultural Tourism Efforts

While organizations like VisitLEX and Arts Connect are making efforts to incorporate the
artsinto theirtourism strategies - offering public art tours, food and drink experiences,
and highlighting local live music, street art, visual arts, film, theater, literature, museums,

historic sites, and culinary arts on their websites - there is no official cultural tourism

strategyin place. Current tourism marketing efforts do not do enough toincorporate

the arts.

The local community recognizes the positive impact of the arts and culturalindustries

ontourism. When asked for their opinions on the impact of the arts and cultural
industries, participants strongly agreed that the creative sector positively impacts

17 |bid.
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various facets of community life (93% of respondents), followed by tourism, at 90%.
These results show the high regard for culture among local audiences and demonstrate
the belief amongst residents that boosting the sector would positively impact other
critical aspects of local life, including the city’s overall economy.

Figure 23. Local Cultural Audiences: Social Value

Local Cultural Audiences

Creatlve and Cultural Ecosystem Social Value

90%

Community  Tourism Education Economy Use of Health and EnVIronment Technology  Housing None of the
Engagement public Wellbeing above
spaces

Developed by Sound Diplomacy

Thereis an opportunity for LexArts to collaborate with other stakeholders, such as
VisitLEX, the City of Lexington, tourism agencies, and the local arts community to
develop a cultural tourism strategy and marketing campaign.

Cross-sector Opportunities

With its natural landscapes, horse and bourbonindustries, and college sports,
Lexington, oftenreferred to as the "Horse Capital of the World", has a unique identity
that attracts visitors from other cities and states. Lexingtonis also part of the Kentucky
Bourbon Trail, and is becoming more of a culinary destination thanks to its bourbon
industry, as well as food and drink tours. This, coupled with Lexington's vibrant cultural
scene - featuring local live music venues, public artinstallations, galleries, performing
arts events, and the Rupp Arena - has the potential to attract a significant number of
visitors. Stakeholder engagement indicated that visitors frequently show a strong
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interestin the arts and highlighted the city's robust hotel infrastructure, whichis
well-equipped to meet this demand.

By deepening the connection between the arts and other defining aspects of the city,
thereis significant potential to enhance Lexington's distinct brand and reinforce its
reputation as avibrant hub for the arts. Efforts such as the painted horses displayedin
public spaces across Lexington, whichrepresents a blend of public art with one of the
city'siconic symbols, present a unique branding opportunity that could be further
developed.

Cultural Heritage Promotion and Preservation

The Bluegrass area boasts numerous heritage museums, showcasingits rich cultural
history. Lexington, in particular, stands out with one of the nation's most extensive
LGBTQ+ archive collections and one of the most robust oral history collections in the
country. Nevertheless. While stakeholders acknowledged that Lexington currently has
the University of Kentucky Museum and the 21c Museum Hotel, there is an overall lack of
museums in Lexington.

Additionally, while various organizations at both the city and state levels actively
contribute to historic preservation, such as the Lexington Historic Preservation
Department, the Lexington Historic Preservation Commission, and Preservation
Kentucky, none of their publicly presented missions explicitly emphasize the
preservation of cultural heritage.'é°

In Kentucky, financial supportis offered for preservation projects statewide, this
includes grants and tax credits applicable to recreational or entertainment facilities.'!
These resources are directed towards activities such as the restoration, rehabilitation,
stabilization, and preservation of designated historic sites. However, no financial
support orincentive specifically directed towards the arts sector could be found.

The Lexington Roots & Heritage Festival celebrates the African American heritage,
culture, and contributions in Lexington. However, itis the only industry event related to
the cultural and natural heritage sector. Therefore, there is an opportunity to more

180 | exington Government, “Historic Preservation”, accessed January 11, 2024,
https://www.lexingtonky.gov/departments/historic-preservation

Lexington Government, “Historic Preservation Commission”, accessed January 11, 2024,
https://www.lexingtonky.gov/boards/historic-preservation-commission

American Legal Publishing, “Lexington-Fayette Urban County Sec. 13-4. - Historic preservation commission.”,
accessed January 11, 2024,
https://codelibrary.amlegal.com/codes/lexingtonfayettecoky/latest/lexingtonfayettecoky zone/0-0-0-16614
Preservation Kentucky, “About us”, accessed January 11, 2024, htips://preservationkentucky.org/about/

'8! preservation Kentucky, “Preservation Grants”, accessed January 11, 2024,
https://preservationkentucky.org/funding/
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effectively promote and integrate local cultural heritage into the broader arts tourism
strategy.

Recommendation 24: Partner with VisitLEX to Create a Cultural Tourism
Strategy and Marketing Campaign

Initiators LexArts, VisitLEX

Supporting Local arts community, local tourism organizations

Stakeholders
Timeframe Short term (0-12 months)
e Attracttourists.
e Stimulate thelocaleconomy.
Goals e Showcaselocal culture.
e Strengthen Lexington’s brand as a place forarts and culture.

Description: LexArts should partner with VisitLEX to develop a cultural tourism strategy
and marketing campaign. By doing so, Lexington can enhance its unique brand and
positionitself as avibrant hub forthe arts.

The overarching goal of the campaign would be to develop Lexington’s brand as a place
forarts and culture and attract more visitors by highlighting the city's arts and cultural
offerings. This initiative would also aim to capture tourists visiting Lexington for horses,
bourbon, and sports, exposing them to the city’s vibrant arts scene.

Implementation Considerations:

Identify cultural assets.

Evaluate existing tourism trends and visitor demographics.

Conduct market research and define audience segments.

Collaborate with VisitLEX to develop a cultural tourism strategy and write a plan.
Key actions and objectives couldinclude:

o Leveragingthe city’s nationally and internationally renowned industries to
further promote the arts and include them as a major part of the city’s
branding. This should involve integrating the arts with othericonic aspects
of Lexington, such asits horse and Bourbon industries, building on the
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effort that has beenundertaken through the painted horses and Bourbon
bottleinitiatives.

Integrating the artsinto the city's overall branding and marketing efforts.
Showcasing artists and hosting live performances at key venues and
events associated with these industries, such as distilleries, horse races,
and other significant gatherings. This would also provide local artists with
valuable opportunities for exposure and international recognition.

o Displayinglocal art at the airport alongside promotions for universities,
bourbon, horses, and sports.

o Providing flyers and magazines showcasing the local arts scene onboard
planes and at the airport.

o Updating and actively promoting the visitor guide to include
comprehensive arts information.

o Utilize localresources such as the calendar of events proposedin
Recommendation 21 for tourism purposes, including linkingitin the
VisitLEX website and providing hotels and other hospitality businesses
withrelevant information of what’s going onin the city.

o Creating atargeted strategy toreachrural audiences withina1.5-hour
driving distance who lack local access to arts and are unaware of
Lexington's arts programming.

Create amarketing plan for the cultural tourism strategy and the new initiatives,
and develop promotional materials.

Highlight unique features and craft compelling messaging.

Monitor and evaluate the impact of these initiatives, and publish yearly reports.
Collaborate with VisitLEX to officially publish the cultural tourism plan, ensuring
that all strategies, objectives, and initiatives are clearly outlined and formally
established.

Impact Indicators:

Number of partnerships established between arts organizations and tourism
organizations.

Number of arts events packaged with other tourism offerings.

Engagement with arts tourism marketing content.

Number of visitors attending arts programs.

Number of visitors to Lexington.

Feedback and satisfactionratings from visitors regarding the amount and quality
of arts programming.

Number of overnight stays.
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Benchmark: “X Marks the Arts” (lowa City, lowa)

What Itls: OnMarch 28,2024, the lowa City Downtown District launched the "X
Marks the Arts" campaign to highlight the vibrant Downtown lowa City Cultural
& Entertainment District, officially recognized by the state in December2022.
Leaders from over15local arts organizations unveiled the campaign during a
celebration at FilmScene at The Chauncey.'?

The campaign was developed in collaboration with marketing firm Meld.'*® It
aimed to promote lowa City’s arts and cultural venues through various creative
outlets, including street banners, sidewalk art, a weekly newsletter, and
promotional videos.'®*

The campaign seeked toraise local awareness and attract audiences from
nearby cities and out-of-state metro areas, celebrating the city's rich cultural
offerings, and spotlighting different arts organizations and venues.'®®

Who Is Responsible: The campaign was developed by the Meld marketing firm,
andreceived support from the lowa City Downtown District, the City of lowa
City, Think lowa City, and Travel lowa.'¢®

What It Has Done: The branded campaign established a unified voice and visual
identity to promote lowa City’s Cultural & Entertainment District. It underscored
the importance of collaboration between city departments, the university and
local cultural organizations, such as the lowa City Public Library.'’

The campaignincluded street banners, sidewalk art installations, a weekly
newsletter, and promotional videos."*® The lowa City Downtown District’s
website also features a “X Marks the Arts” webpage promoting the cultural and

182 lowa City Public Library, “X MARKS THE ARTS CAMPAIGN LAUNCHES IN DOWNTOWN IOWA CITY CULTURAL
& ENTERTAINMENT DISTRICT”, April 2, 2024, accessed September 17, 2024,
https://www.icpl.org/articles/x-marks-arts-campaign-launches-downtown-iowa-city-cultural-entertainment-district
183 Meld, “X Marks the Arts”, accessed September 17, 2024, https://meldmarketing.com/portfolio/x-marks-the-arts/
And lowa City Public Library, “X MARKS THE ARTS CAMPAIGN LAUNCHES IN DOWNTOWN IOWA CITY CULTURAL
& ENTERTAINMENT DISTRICT”, April 2, 2024, accessed September 17, 2024,
https://www.icpl.org/articles/x-marks-arts-campaign-launches-downtown-iowa-city-cultural-entertainment-district
8% lowa City Public Library, “X MARKS THE ARTS CAMPAIGN LAUNCHES IN DOWNTOWN IOWA CITY CULTURAL
& ENTERTAINMENT DISTRICT”, April 2, 2024, accessed September 17, 2024,
https://www.icpl.org/articles/x-marks-arts-campaign-launches-downtown-iowa-city-cultural-entertainment-district
85 Ibid.

6® Ibid.

"7 Ibid.

%8 |bid.
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entertainment organizations that make lowa City a vibrant arts hub and a key
attraction for visitors.'®’

The custom-designed "X" serves as both a memorable symbol and aliteral
wayfinding tool, guiding visitors to key locations for arts in the city. The
flexibility of the campaign design allows for both practical and abstract
applications."”°

The campaign was employed to engage the over 9 million visitors who come to
downtown lowa City each year, whether they are locals, state residents,
regional visitors, or from farther afield."”!

Relevance for Lexington: By highlightinglocal cultural assets through a unified
brand and creative visuals, the “X Marks the Arts” campaign effectively
promotes the arts as a central part of lowa City's identity. In collaboration with
VisitLex, LexArts could take inspiration from this campaign to develop its own
arts tourism programs and marketing strategies. Anintegrated and
collaborative marketing campaign would raise awareness of Lexington’s
vibrant arts scene, venues, and arts experiences among visitors and potential
tourists, helping to shape a distinctive brand for the city as a cultural
destination.

Audiovisual and Interactive Media: Film, Video, Radio and TV

The Audiovisual and Interactive Media sector has the second largest number of assetsin
Lexington-Fayette, accounting for 21% (65) of total assets. This suggests that there may
be local specializationin this sector, mainly in film and video production, which accounts
for 62% of all audiovisual and interactive media assets.

The sector contributes significantly as the primary driver of Lexington’s creative
economy, witha $265.5 million (41%) direct output in 2021. Audiovisual and Interactive
Mediais also the largest employer of the cultural ecosystem, generating 975 direct jobs

189 Jowa Downtown City District, “X Marks the Arts”, accessed September 18, 2024,
https://downtowniowacity.com/listing_categories/x-marks-the-arts/?_gl=1*"xivpv8* _ga*MTQxNzM5MDcxLE3MjY2N
DgOMTU.* up*MQ..

70 Meld, “X Marks the Arts”, accessed September 17, 2024, hitps://meldmarketing.com/portfolio/x-marks-the-arts/
" Ibid.
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(23%). The sector’s total output was $438.9 millionin 2021, generating a total of 2,243
jobs.

The establishment LQs show that Lexington-Fayette has a higher concentration of
establishmentsin most of the sub-sectors that make up the arts and cultural
ecosystem, including the audiovisual sectorin first position. Our economic research
found that the audiovisual sector has arelatively high establishment Location Quotient
(LQ) of 1.17. This suggests specialization and the presence of a supportive ecosystem
that fosters the growth and development of these sectors."?

The employment LQs highlight a discrepancy between the number of establishments
and employment, which may be due to the presence of smaller-scale establishments.
The audiovisual sector has a relatively low employment LQ of 0.54. There may be
opportunities to enhance the contribution of local establishments to employment
through targeted workforce development initiatives or business expansion strategies.

Local audiences rated the quality of movie theaters with a score of 3.9 out of 5; and the
quality of local TV with 3.6. 33% of respondents expressed desire for additional local TV
and films experiences and products.

Regulation and Funding

The sectorlacks industry standard permit practices. Some stakeholders mentioned the
simplicity of obtaining filming permits, but this lack of policy and information about
permitting online can pose a challenge for the sector, which needs a clearregulatory
environment and licensing structures in order to grow to its full potential.

The audiovisual and interactive media sectoris supported by the VisitLEX film and
entertainment team. To further support productionsinterested in filming or producing
audiovisual contentin Lexington, the team offers personalized project plans and
facilitates connections with the city's artistic and film communities."”® This assistance is
complemented by the "Camera Lights Lexington" online guidebook, enhancing

72 Stamps, K. (2008). A Fortified Economy. Archived from the original PDF on October 1, 2008. Retrieved April 17,
2024 from
https://web.archive.org/web/20081001181613/http://www.delta-sky.com/ginc/portrait/lexington/pdf/03_business.pdf
'3 VisitLEX, “Lights.Camera.Lexington”, accessed January 12, 2024, hitps://www.visitlex.com/film/
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resources for flmmakers in the region.”* The VisitLEX website also features a list of local
audiovisual and production organizations in Lexington.®

Although there is no economic development incentive for the sectorin Lexington, the
Kentucky Entertainment Incentive program provides a tax creditincentive of 30 to 35%
to film productions with the goal of fostering the growth of the local filmindustry,
boosting employment, and improving production infrastructure."®

Figure 24. Audiovisual and Interactive Media Snapshot
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Books and Press

Lexington’s books and press industry was often mentioned as a strength among the
city’s creative economy. Local audiences rated the quality of bookstores and libraries

74 bid.

75 VisitLEX, “AUDIO/VISUAL AND PRODUCTION”, accessed January 11, 2024,
https://www.visitlex.com/meetings/planner-toolkit/services-directory/event-planning/audiovisual/

176 Team Kentucky, Cabinet for Economic Development, “Kentucky Entertainment Incentive (KEI) Program”,
accessed January 11, 2024, https://ced.kyv.gov/Locating _Expanding/KE|
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with a score of 4.1out of 5, with 44% rating theirimportance for their personal fulfillment
5out of 5.

32% of respondents expressed the desire for additional local books and press events,
experiences or products.

The sectoris also the third largest employerin the creative industries with 641 direct jobs
(15%) generated in 2021. It is the second largest in terms of direct output with $187.8
million (29%) generated. The sector’s total output was $298.7 millionin 2021, generating
atotalof 1,470 jobs. Thisisreflected inthe 1.14 establishment LQ, suggesting
specialization and the presence of a supportive ecosystem that fosters the growth and
development of the sector.

Industry Unions, Associations and Events

The Carnegie Center for Literacy and Learning serves as a hub forthe books and press
industry, providing arange of classes, programs, and events to foster literary
engagement. Additionally, the Lexington Writer's Room offers a coworking space
tailored forwriters in Lexington, promoting networking opportunities and offering
membership benefits."”’

Lexington hosts several book industry events, such as the Kentucky Book Festival and
Book Trails."”® Additionally, the city commemorates Kentucky Writers' Day, with
celebrations taking place at the University of Kentucky."?

7 The Lexington Writer's Room, “Become a member”, accessed January 1, 2024,
https://www.lexwritersroom.com/become-a-member

178 LexArts, “Kentucky Book Festival”, accessed January 17, 2024,
https://lexarts.org/events/kentucky-book-festival-3/

Celebrate Lexington!, “Signature Projects”, accessed January 17, 2024,
https://www.celebratelexington.org/signature-projects

78 University of Kentucky College of Arts and Sciences, “Kentucky Writers Day”, accessed January 16, 2024,
https://english.as.uky.edu/kentucky-writers-day
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Figure 25. Books and Press Snapshot
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Cultural and Natural Heritage

There are 18 cultural and natural heritage assetsin Lexington-Fayette, highlighting its
presenceinthe local creative ecosystem. Despite this, the sector has one of the lowest
employment levels among cultural industries, as indicated by an employment LQ of
0.28.This suggests that jobs in cultural and heritage arts are farless concentratedin
Lexington-Fayette compared to the national average, potentially due to limited
demand, fewer opportunities, orinsufficient infrastructure to support large-scale
employmentin the sector.

However, the sector’s establishment LQ is relatively high at1.07, pointingto a
stronger-than-average concentration of heritage-related establishments. In 2021, the
cultural and national heritage arts and crafts sector generated a direct economic
impact of $15.1million (2% of the direct cultural output) and created 122 direct jobs (3%
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of the cultural employment). The sector’s total output was $24.6 millionin 2021,
generating a total of 184 jobs.

Thisunderscores the sector’s economic contribution, demonstrating that while it may
employ fewer people, it still plays animportant role in the local economy by sustaining
specialized businesses and contributing to Lexington-Fayette’s cultural identity.

Local audiences rated the quality of museums, archaeological sites, and cultural
landscapes with a score of 3.6 out of 5, and 47% of respondents want to explore more
cultural and natural heritage programs.

Regulation and Funding

In Kentucky, financial supportis offered for preservation projects statewide, this
includes grants and tax credits applicable to recreational or entertainment facilities.
These resources are directed towards activities such as the restoration, rehabilitation,
stabilization, and preservation of designated historic sites. However, no financial
support orincentive specifically directed towards the arts sector could be found.

180

While various organizations at both the city and state levels actively contribute to
historic preservation, such as the Lexington Historic Preservation Department, the
Lexington Historic Preservation Commission, and Preservation Kentucky, none of their
publicly presented missions explicitly emphasize the preservation of cultural heritage.”®

Industry Events

The Lexington Roots & Heritage Festival celebrates the African American heritage,
culture, and contributions in Lexington. However, itis the only industry event related to
the cultural and natural heritage sector, and no conference could be found.

180 preservation Kentucky, “Preservation Grants”, accessed January 11, 2024,
https://preservationkentucky.org/funding/

'8 Lexington Government, “Historic Preservation”, accessed January 11, 2024,
https://www.lexingtonky.gov/departments/historic-preservation

Lexington Government, “Historic Preservation Commission”, accessed January 11, 2024,
https://www.lexingtonky.gov/boards/historic-preservation-commission

American Legal Publishing, “Lexington-Fayette Urban County Sec. 13-4. - Historic preservation commission.”,
accessed January 11, 2024,
https://codelibrary.amlegal.com/codes/lexingtonfayettecoky/latest/lexingtonfayettecoky_zone/0-0-0-16614
Preservation Kentucky, “About us”, accessed January 11, 2024, https://preservationkentucky.org/about/
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Figure 26. Cultural and Natural Heritage Snapshot
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Performing Arts: Live Music, Theater, Dance

The performing arts sector, whichincludes live music, theater and dance, is the third
largest with 18% (57) of total cultural assetsin Lexington-Fayette. The sector generated
$13.8Mdirectin output (2%), and supported 248 direct jobs, which represented 6% of
Lexington-Fayette’s cultural employment in 2021. The sector’s total output was $22.4
millionin 2021, generating a total of312 jobs.

The sectorhas an establishment LQ of 1, which signifies that the industry's presencein
Lexington-Fayette is proportionate toits presence in the national economy. Its
employment LQ of 0.73 reveals alower concentration of the industry in
Lexington-Fayette. This could suggest that the region may be less competitive in that
industry or that there are fewerresources or demand for that industry locally.
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Within the sector, the largest number of assets are bars, cafés, restaurants with live
music, and dedicated performing arts venues, each with 18 (39%) assets. This indicates
awide array of spaces that have the adequate infrastructure (i.e. scenario, lighting and
sound system) for performers, but also shows that there remains a predominance of
spaces thatlack such dedicated infrastructure and adapt their space to enable artists
to perform (bars, cafés and restaurants).

The distribution of performing arts assets is highly concentrated in the areas with ZIP
codes 40507 and 40508. 33(58%) assetsinthe sector are located there, with 19 assets
inZIP code 40508 and 14 assets in 40507.'%2 Notably, no other ZIP code contains more
than 5 assets that fall within this sector: 40502 contains five assets, 40503 contains
fourassets, 40509 contains 3 assets etc. On average there are 4.4 assets perZIP code
in Lexington-Fayette (excluding the surrounding counties). However, performing arts is
the only sectorwhichishome to at least one assetin each of the ZIP codes that fall
within Lexington. The highest number of assetsin the sector are evenly distributed
between dedicated performing arts spaces and bars, cafes, restaurants with music,
bothwith 18 assets (32% each). Notably, Lexington-Fayette hosts one arena with a
capacity of 19,000 seats, the Rupp Arenain the Central Bank Center.

Local audiences rated the quality of local music bands/musicians with a score of 3.9 out
of 5; the quality of local theater performances and of local dance performances with
3.8; the quality of music venues and music festivals with 3.8; the quality of theaters with
3.7; and the quality of theater and dance festivals with 3.6. Additionally, live music was
rated as one of the activities with the greatestimpact on personal fulfillment, with 46%
of respondentsrating them as "extremely important." 56% of respondents expressed a
desire formore live music programs.

Professional Development Opportunities and Funding Support

On average, creatives derive 65% of theirincome from sources related to their creative
work. This percentage is even higher for those in the performing arts sub-sector, at
80%. "Freelance compensation”’®*is the main source of income, comprising
approximately 30% of totalincome. No respondents from the performing arts sector
protect or monetize their artistic work through copyright registration. For businesses
and organizations in the performing arts, the sale of ancillary services make up the
highest percentage of totalincome, at 21%.

82 |n the interactive map, under Sector, select only ‘Performing arts: live music, theatre, dance, circus”, and under
County, select only “Fayette County”. In the legend, select “Assets Heat Map by Zip Code”, and unselect the rest of
the options.

83 Fixed amounts or percentage-based for creative projects (e.g., book publishing, illustration, music producer, etc)
or live performances (e.g., playing live music, DJs, etc.)

SOUND DIPLOMACY LTD London - Berlin - Barcelona - Lafayette - Halifax
info@sounddiplomacy.com www.sounddiplomacy.com

163



Currently, the performing arts sub-sector contains the highest percentage of
individuals, 10%, who are currently contemplating leaving the city due to alack of paid
professional opportunities.

The Kentucky Arts Council offers several grants dedicated to the performing arts at the
state level. Theyinclude the Folk and Traditional Arts Apprenticeship Grant, as well as
the Kentucky Touring Grant.'®* LexArts also offers several grants for the general arts
sectorthat canapply to performing artists and performing arts organizationsin
Lexington. The performing arts sectorreceived the most grant funding, with 71% of
respondents having received it. Among them, LexArts was the most common source,
utilized by half of the respondents. Nevertheless, the performing arts sub-sectoralso
indicated the greatest difficulty securing public funding, with arating of 4.2/5.
Additionally, there is no financial support orincentives specifically dedicated to the
performing artsin Lexington.

Figure 27. Performing Arts Snapshot
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184 Kentucky Arts Council, “FY2024 Folk and Traditional Arts Apprenticeship Grant”, accessed January 10, 2024,
http://artscouncil.ky.gov/KAC/Creativity/FAA guidelines.htm

Kentucky Arts Council, “FY2025 Kentucky Touring Grant Guidelines”, accessed January 10, 2024,
http://artscouncil.ky.gov/KAC/Entrepreneurs/PAD-T-Guidelines.htm
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Visual Arts and Crafts

The visual arts sectorhad a $13M direct economic impact and generated 182 jobsiin
20271 representing 5% of the direct cultural employment and 2 % of the direct output.
The sector’s total output was $22 millionin 2021, generating a total of 240 jobs.

There are 25 visual arts and crafts assets in Lexington-Fayette, whichis minorin
comparison to other creative industries. This is reflected by the relatively low
employment LQ of 0.62, whichindicates alower concentration of the industry in
Lexington-Fayette. This could suggest that the region may be less competitive in that
industry or that there are fewerresources ordemand for that industry locally. This was
alsoreflected during stakeholder engagement with visual arts stakeholders mentioning
the lack of paid opportunities for visual artists, and 50% of survey respondents from the
sector who have previously considered relocating (although all ultimately decided not
todoit).

However, the establishment LQ of 1.11 points to a higher concentration of visual arts
establishments relative to the national average, suggesting that while employment s
lower, there may be local specialization or niche competitiveness in this industry. This
couldrefiect certain local advantages, such as available infrastructure, specialized
workforce skills, orlong-standing historical patterns that support the development of
visual arts businesses.

Local audiences rated the quality of local art galleries with a score of 3.7 out of 5, and
48% of respondents expressed desire for additional visual arts events, experiences or
products.

Industry Support

The Percent for the Art program represents a funding opportunity forlocal visual artists.
185 The local efforts put on public art such as the showcase of public art maps and lists of
galleries, museums, artists’ studios and of crafted artists also offer a favorable
environment and promotional opportunity for visual artists.

185 |exington Government, “Public Arts Commission”, accessed January 11, 2024,
https://www.lexingtonky.gov/boards/public-arts-commission#:":text=Lexington%2DFayette%20Urban%20Co.,is%20
available%20for%20this%20project
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Figure 28. Visual Arts and Crafts Snapshot
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Music Recording and Publishing

The music recording and publishing industry has less prevalence than any other creative
sectorin Lexington-Fayette with 18 assets. Relatedly, the sector has a below-average
concentration of businesses (0.63) and employment (0.33). The industry generated 80
directjobs (2%) and a $24 million direct output in 2021 representing 4% of the cultural
output. The sector’s total output was $29.2 millionin 2021, supporting a total of 116 jobs.

Local audiences rated the quality of local radios with a score of 3.8 out of 5, and rated
the quality of music stores the lowest of all sub sectors with a score of 3.5. Although
these were rated the lowest, overall, the cultural sectorin Lexingtonis regarded as
being of relatively high quality by local audiences.
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Revenues and Copyright Registration and Ownership

The average annualincome for creatives in the recorded music sectoris among the
lowest of the creative economy, at $43.269.

Copyrightregistrationis of particularimportance to this sector and, while an average of
24% of respondents protect theirwork through the United States Copyright Office,
whichis the highest proportionin comparison to the other creative industries, this is still
asmall percentage. Among those who have not registered their work, reasons vary. The
most commonis that their creative role or artistic work does not require it, cited by 33%
of respondents. Additionally, 31% of creatives have not registered theirwork due to a
lack of knowledge about how to do so, 9% are not interested, 7% have never owned the
economic rights to theirwork, and 6% cite otherreasons.

The copyright protected works’ figures are very low, and they are aligned with the
almost zero income creatives derive fromlicensing and intellectual property (only 1% of
their total revenue) and digital and online revenue (3% of their total revenue). Thereis a
lot of room forimprovementin thisregard, as helping creatives understand the
importance of protecting their artistic work and helping them through the process s
essential to professionalizing the sector.
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Figure 29. Music Recording and Publishing Snapshot
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Culinary Arts

Lexington was identified by stakeholders as a food destination thanks toits rich culinary
arts sector, food and drink tours, and the bourbon industry. The sectoris an asset for the
local arts and cultural ecosystem, and is growing significantly in Lexington. However, the
culinary artsindustry needs supportinitiatives, promotional efforts, economic

development andregulatory incentives.

There is significant potential for cross-collaboration between Lexington's creative
industries, especially between the culinary arts and other sectors. These partnerships
could beintegratedinto events, as well as the broader arts strategy, communication,

and tourism efforts.
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4. Implementation Timeline

RECOMMENDATIONS

Timeline

Creative Economy Development

Recommendation 1: Establish Oversight of the
Implementation of the Arts and Cultural
Economy Audit

e Implement the strategy.
e Measure progress towards achieving
recommendations.

Recommendation 2: Review, Update and
Communicate the LexArts Strategic
Governance Plan to the Public

e Incorporaterelevant portions of the
Arts and Cultural Economy Auditin
LexArts’ Strategic Plan.

e Educate the local community about
LexArts’ mission, key objectives, and
programming.

e Enhance transparency and build public
trust for LexArts.

Recommendation 3: Increase Cultural Funding
Through Existing Revenue Streams (Hotel Tax)

e Provide a sustainable source of funding
forthe arts.

SOUND DIPLOMACY LTD London - Berlin - Barcelona - Lafayette - Halifax
info@sounddiplomacy.com www.sounddiplomacy.com

169



e Provide funding for the implementation
of the recommendations outlinedin
the Arts and Cultural Economy Audit.

Recommendation 4; Review and
Communicate the Standardized Scoring
System to Assess LexArts Grant Applications

Improve transparency.
Foster public trust.
Ensure the arts programming reflects
the needs of the community.

e Supportlocal cultural organizations
and artists.

Recommendation 5: Continue to Convene DEI
Co-Chairs and Appoint aMember of LexArts
Staff Dedicated to DEl to Build Out DEI
Strategy

e Prioritize DEland highlightits
importance in the local arts and cultural
landscape.

e Reduceinequalities and actively
engage underrepresented groupsin
the arts sector.

Professional Development, Talent Retention, and Business Development

Recommendation 6: Organize Workshops,
Lectures and Networking Sessions to Provide
Professional Development Opportunities for
the Creative Industries

e Offerprofessional development
opportunities for local artists and
creatives wanting to develop
business-related skills.
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e Offernetworking opportunities to
connect artists to industry
professionals.

e Increaseintraandinter-sectoral
collaborations in the arts and cultural
industries.

e Increase business opportunities.

Recommendation 7: Establish a Creative
Economy Stimulus and Cultural
Entrepreneurship Program

e Revive Lexington’s creative sectorand
increaseits Gross Value Added (GVA)
post-pandemic.

e Fostersustainable growthinkey
sectors like audiovisual and interactive
media.

e Empower cultural entrepreneurs
through training, financial support, and
mentorship.

Recommendation 8: Advocate foraJob
Creation Program and a Freelancer Support
Group

e Increase the number of paid
professional opportunitiesinthe arts
and culturalindustries.

Improve student retention.
Support freelancersinthe arts and
creative industries.

e Encourage collaborationand
partnerships within the sector.

e Promote sustainable practicesinthe
industry.

e Stimulate economic growth.
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Recommendation 9: Partner with Commerce
Lexington to Recruit Businesses that Fill Gaps
inthe Arts Sector

e Integratetheartsintothecity's
economic development strategy and
recognize the arts and cultural
industries as animportant economic
development agent.

e Recruit businesses and professionals
to Lexington.

Recommendation10;: Host an Annual Arts and
Cultural Industries Conference

e Develop aunifiedvisionforthe arts
sector.

e Fosterlearning and professional
development opportunities.

e Showcase talent andraise awareness
forthe sector.

e Connect stakeholders and build
community.

Recommendation 11; Create a Database of
Lexington Arts Stakeholders and Spaces

e Boostlocalbusiness activity by
connecting artists and professionals.

e Support careersinthe arts and cultural
industries.

e Improve communication between
members of the arts and cultural
ecosystem.

Simplify scheduling process

Promote cross-venue collaboration
Improve accessibility and transparency
inthe booking process.
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Recommendation 12: Create Best Practice
Guidelines to Make the Cultural Ecosystem
more Equitable, Accessible and Sustainable

e Enrichthe culturallandscape, making
the community more vibrant and
diverse, and enhancing the quality of
life forallresidents.

e Helpthe creative sectorto thrive, thus
driving in tourism, creating jobs, and
contributing to the community’s overall
economic health.

Licensing, Regulations and Zoning

Recommendation 13: Advocate for Arts
Friendly Regulations and Licensing Processes

e Sustainand grow Lexington’s arts
sector.

e Facilitate the organization of cultural
events.
Supportlocal artists.
Create opportunities foraricher
tourism offering.

Recommendation 14: Create a One-stop
Shop for Art and Cultural Permits, Licenses,
Grants, and Guides

Improve user experience.
Improve the process of hosting cultural
events.

e Encourage andfacilitate the
organization of arts events and the
establishment of arts businesses.

e Offeraccessibleresources forartists,
creatives, and cultural organizations.
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Recommendation 15: Advocate for the
Creation of a New Downtown Master Plan

Improve safety and walkability
downtown.

Support the arts sector by boosting
attendance at arts events and drive
salesin arts-related businesses and
restaurants.

Create a shared vision for the future of
Lexington’s downtown.

Promote the local cultural offering and
preserve cultural heritage.

Create an entertainment district to
boostlocal arts and cultural activity,
attracting tourists andresidents.
Provide a place forthe community to
gather.

Contribute to urbanrevitalization.

Infrastructure

Recommendation 16: Repurpose Vacant and
Underutilized Spaces for the Arts and Cultural

Sector

Provide more spaces forthe arts.
Facilitate the development of pop up
events, artist studios, rehearsal spaces,
and other arts and cultural activities.

Recommendation 17: Advocate for Incentives
to Retrofit and Upgrade Existing Cultural
Infrastructure

Upgrade infrastructure.

Revitalize existing cultural spaces.
Invest in the community.

Improve accessibility.

Enhance visitor experience.

SOUND DIPLOMACY LTD London - Berlin - Barcelona - Lafayette - Halifax
info@sounddiplomacy.com www.sounddiplomacy.com

174



Recommendation 18: Advocate for a Pilot
Program that Offers Extended Public Transit
during Major Events

Attract more attendees.
Reduce parkingissues by providing
additional transit options, making it
easier forvisitors toreach events.

e Improve accessibility and safety at
events.

e Promote the usage and benefits of
public transit.

Recommendation 19: Host Regular
Workshops on Safety during Cultural Events

e Improve safety during cultural events
and at cultural venues.

Arts Education

Recommendation 20: Foster Partnerships to
Augment Public Arts Education

e Enhance public arts education by
providing additional financial
resources, facilities, and materials.

e Help schools and organizations offer
more comprehensive, high-quality arts
education programs.

e Make arts educationaccessibletoa
broaderand more diverse population,
especially underserved or
underfunded communities.

Marketing, Communication and Audience Development

Recommendation 21: Create a Centralized
Calendar with Information for all Creative
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Eventsin the City, Including Events at
Restaurants

e Increase visibility forevents and
activities ensuring broader audience
awareness.

Streamline communication.
Create opportunities for
cross-promotion.

Recommendation 22: Create an Audience
Development Program Targeting the Student
Population

e Capitalize on Lexington’s large student
population.
Attract new audiences.
Increase attendance atlocal cultural
events.

Recommendation 23: Develop Evening and
Weekend Events

e Improve accessibility by providing
options forindividuals who do not have
the flexibility to attend daytime events.

e Attractresidents and tourists.

Cultural Tourism

Recommendation 24: Partner with VisitLEX to
Create a Cultural Tourism Strategy and
Marketing Campaign

Attract tourists.

Stimulate the local economy.
Showcase local culture.
Strengthen Lexington’sbrand as a
place forarts and culture.
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5. Conclusion

Lexington has so much potential to become a vibrant hub for arts and culture. The city
has a deep cultural heritage, with a unique history, architecture, and Southern charm.
Moreover, the city’s well-established horse, bourbon and sports culture provide a
unique backdrop forits artistic and cultural offerings. And the presence of the University
of Kentucky and Transylvania University in the city also contribute significantly to
Lexington’s vibrancy by attracting a diverse and creative population of young people.

Research has shown that the Lexington community is engaged and interestedin
participatingin arts and cultural activities. This coincides well with the city’s revitalization
efforts and growing arts scene. The city has undertaken efforts to revitalize its
downtown, which have included upgrades to cultural institutions such as the Pam Miller
Downtown Arts Center. At the same time, contributions from Lexington’s local artists, as
well asits arts and cultural organizations, have led to quality exhibitions, events and
festivals, generating growinginterestin the local scene.

With this unique charm and supportive infrastructure, Lexington is well-equipped to
nurture and support its arts and cultural ecosystem. LexArts is already undertaking a
range of initiatives and support efforts to further this goal. By building on what already
exists, the Arts and Cultural Economy Audit aims to provide a clearroadmap for the
development of Lexington’s arts and cultural ecosystem. By identifying priorities,
allocatingresources effectively, and setting achievable goals, efforts will be directed
where they are most needed, generating maximum impact and developing Lexington’s
identity as a hub for arts and culture.

6. Detailed Methodology

6.1 Requlatory Assessment and Comparative Analysis

Coordinating with our partnersin Lexington, Sound Diplomacy has conducted thorough
researchinto the regulations, laws and programs that are related to the arts and cultural
ecosystem and cultural tourism. Sound Diplomacy has largely prioritized those
regulations and programs which directly relate to our scope of work. When possible and
necessary, ininstances where there is less maturity in regards to a particular sector or
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topic, regulations and programs with only indirect or associative relationships have also
beennoted. The regulations have been broken downinto:

1. Cross-sector Regulations
These are topics that are transversal to all creative sectorsin nature and are also
typically organized at the city and county levels.

2. Sector-specific Regulations
These are topics which pertain specifically to the seven sectors we are studying,
and which are typically organized at the state level.

The analysis of the regulations, laws and programs involves each topic being assigned
one of the following three qualitative indicators:

e Underdeveloped: Nonexistent ornolonger active.

e Roomforgrowth:Inplace but outdated, limited, and/or producing uncertain
results.

e Mature: Resembles a best practice for this topic.

Benchmarks have been selected to represent a “best case” example of an activity
related to this topic. They are not necessarily fully applicable to Lexington’s situation or
context, but caninstead be used as starting points for thinking about improvements or
necessary programs for topics that are deemed underdeveloped or have room for
growth. Case studies chosen due to theirrelevance to Lexington’s unique situation will
be discussed at alater stage of thisresearch.

Throughout the Regulatory Assessment financial support and grants related to the
different sectors are noted. For the sake of ease, the most relevant grants are listed in
full at the end of this section.

6.1.2 Literature Review

The Literature Review contains summaries and assessments of key strategic
documentsrelevant to the scope of thisresearch. It is divided between state-wide and
county-wide, and features literature that was supplied orrecommended by LexArts.
Where possible, it focuses onrecent strategies related to the cultural sector. Where this
isnot possible, literature that isrelated and relevant to the scope of research has been
reviewed.

6.2 Asset Mapping
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5.2.1 Asset Definitions

The table below details the classification system for assets related to Audiovisual and
Interactive Media (see Table 1).

Table 1. Classification: Audiovisual and Interactive Media

broadcasting

SUB-SECTOR CATEGORY DESCRIPTION

Audiovisual An organization that distributes
production Television broadcasting television program content (images
and networks togetherwith sound), transmitting

programs to the public.

Digital design,
programming
and
publishing

Games and computer
software publishers

Establishments that work on the
activities necessary to produce and
distribute computer software.

Digital hosting
and
broadcasting

Internet broadcasting
organizations

Establishments engagedin
operating studios and facilities for
internet broadcasting.

Web hosting, video and
audio streaming
organizations

Establishments that provide the
infrastructure for hosting or the
services for data processing.

Film and video
distribution

Film andvideo
distribution companies

Establishments that acquire
distributionrights and distribute film
and video productions to motion
picture theaters, television networks
and stations, and exhibitors.

Film and video
exhibition

Drive-in movie theaters

Establishments that operate drive-in
motion picture theaters.

Movie theaters

Establishments that operate motion
picture theaters (except drive-ins)
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and/or exhibit motion pictures or
videos at film festivals.

Film andvideo
production
and
post-product
ion

Film and video
production companies

Establishments that produce, or
produce and distribute motion
pictures, videos, television
programs, or television commercials.

Film andvideo
post-production
companies

Establishments that provide
specialized motion picture orvideo
post-production services, such as
editing, film/tape transfers,
subtitling, credits, closed captioning,
and animation and special effects.

Radio
broadcasting

Radio networks

Public, community and commercial
music radio networks.

Radio stations

Public, community and commercial
music radio stations.

The table below details the classification system for assets related to Books and Press

(seeTable 2).
Table 2. Classification: Books and Press

SUB-SECTOR CATEGORY DESCRIPTION
Establishments that provide library or
archive services. They are engaged in

Books and maintaining collections of

press Libraries and archives documents (e.g. books, journals,

exhibition newspapers, and music) and
facilitating the use of such
documents (recorded information
regardless of its physical form and
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characteristics) asrequired to meet
the informational, research,
educational, orrecreational needs of
theiruser.

Books and
press printing

Printing establishments

Establishments that print on apparel,
paper and other materials.

Books and
press
publishing

Book publishers

Establishments that carry out design,
editing, and marketing activities
necessary for producing and
distributing books. These
establishments may publishbooks in
print, electronic, oraudio form.

Newspaper publishers

Establishments that produce and
distribute newspapers, including
gathering news; writing news
columns, feature stories, and
editorials; and selling and preparing
advertisements.

Periodic publishers

Establishments known either as
magazine publishers or periodical
publishers. These establishments
carry out the operations necessary
for producing and distributing
magazines and other periodicals,
such as gathering, writing, and
editing articles, and selling and
preparing advertisements

The table below details the classification system for assets related to Cultural and
Natural Heritage (see Table 3).

Table 3. Classification: Cultural and Natural Heritage
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Zoo0s and botanical
gardens

SUB-SECTOR CATEGORY DESCRIPTION
Establishments that preserve and
Museums exhibit objects of historical, cultural,
cultural and and/oreducational value.
naturall
heritage Establishments that preserve and

exhibit displays of live plant and
animal life.

The table below details the classification system for assets related to Cultural Education

(seeTable 4).
Table 4. Classification: Cultural Education

SUB-SECTOR CATEGORY DESCRIPTION
Conservatories and
universities with cultural Conservatories/ Universities with
and creative programs or | cultural and creative programs or
business programs for business programs for the cultural
the cultural and creative and creative industries
industries

Cultural Public and private . . .

. ) Public and private schools with
education schools with cultural and P

creative programs

cultural and creative programs

Private instructors

People who operate independently
of an organization, often offering
cultural and creative-related skills
tutoring services from theirown
studios or fromhome
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The table below details the classification system for assets related to Music Recording
and Publishing (see Table 5).

Table 5. Classification: Music Recording and Publishing

SUB-SECTOR CATEGORY DESCRIPTION
Person (or organization) responsible
. : forli i inistering th
Music publishers or |cens.|r19 and adlmlnlstenngt e
composition copyrights of
songwriters
Recording
Music labels with a physical
and o Record labels usic labels with a physica
publishing presence.

Recording studios,
producers andrehearsal
rooms

Registered music and audio studios
offering music recording, mastering
andrehearsal services.

The table below details the classification system for assets related to Performing Arts:

Live Music, Theater, Dance, Circus (see Table 6).

Table 6. Classification: Performing Arts:

Live Music, Theater, Dance, Circus

SUB-SECTOR

CATEGORY

DESCRIPTION

Venue
infrastructure

Dedicated performing
artsvenues

Establishments where performing
arts performance is the main focus,
with dedicated performing arts
programming.

Multi-purpose venues

Venues for hire, corporate event
spaces, smaller sports facilities that
host performing arts at least twice a
year.
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Occasional venues

Spaces that are not dedicated
venues that occasionally host
performing arts performances (e.g.
parks, churches).

Large capacity venues (over 2,000

Arenas seats) that primarily host sports and
performing arts.
Nightlife establishments with regular
Nightclubs DJ nights and occasional performing

arts (e.g. live music) performances.

Bars, cafés, restaurants
with music

Establishments where performing
arts (e.g. live music) is performed
regularly, although their primary
functionis the sale of food and
beverages.

Other support
for
performing
arts

Registered, tax-paying businesses

Bookers and L .
rogrammers workingin performing arts talent
P booking and event promotion.
Organizations that present and/or
Live event producers produce artistic performances and

events.

Performing arts
managers

Person (or organization) who
oversees the business affairs of a
performing artist.

The table below details the classification system for assets related to Visual Arts and

Crafts (see Table 7).

Table 7. Classification: Visual Arts and Crafts
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SUB-SECTOR

CATEGORY

DESCRIPTION

Art galleries,
auctions and
dealers

Art galleries, auctions
and dealers

Establishments primarily engagedin
retailing original and limited edition
artworks created by others, such as
art galleries

The table below details the classification system for assets related to Industry Support -
Retail (see Table 8).

Table 8. Classification: Industry Support - Retail

SUB-SECTOR CATEGORY DESCRIPTION
Establishments engagedin the
merchant wholesale distribution and
Books and Books and press retail of books, periodicals, and
press wholesalers and book newspapers as well as
distribution stores establishments that retail new books,
newspapers, magazines, and other
periodicals (without publishing).
Ian:;ruments Musical instrument and Musical instrument and equipment
. equipment stores stores, including rentals.
equipment
Recording
and Retail outlets that sellrecorded
_ Record stores .
publishing music.
stores

The table below details the classification system for assets related to Festivals, Fairs,
and Conventions (see Table 9).

Table 9. Classification: Festivals, Fairs, and Conventions
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SUB-SECTOR CATEGORY DESCRIPTION

Audiovisual
and o
. , Audiovisual and , . .
interactive . . . One or multiple day festivals, fairs,
. interactive media . .
media ) ) and conventions with a focus on
: . festivals, fairs, and o ) . )
festivals, fairs, . audiovisual and interactive media.
and conventions

conventions

Performin : i i
. 9 . . One or multiple day festivals, fairs,
arts festivals, Performing arts festivals, . .
. . . and conventions with afocus onthe
fairs, and fairs, and conventions

. erforming arts.
conventions P 9

6.3 EconomicImpact Assessment

The economic impact analysis is based on official secondary sources and statistics,
complemented by primary research conducted by Sound Diplomacy. It provides a
reliable measure of the economic importance of the creative economy in Lexington
Kentucky, onthree scales: direct, indirect, and induced impact.

The results highlighted in this report correspond with 2021 data. This is due to most
official data sources having a three-year delay. During the research process, the most
up-to-date data available from the County Business Patterns and RIMS |l multipliers was
from 2021.

Important note: Due to the availability of official data at the time of the development of
thisreport, the results correspond to the year 2021. Results may be impacted by
COVID-19.

Table 3. Economic Impact Dimensions

ECONOMIC IMPACT DEFINITION
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Direct Economic
Impact

The directimpactis the economic value and employment
directly generated by the economic activity of the arts and
cultural ecosystem.

Indirect Economic
Impact

The indirect economic impact measures theripple effects
onthe economy, focusing onvalue andjob creationin
sectors that form part of the arts and cultural ecosystem's
supply chain. It encapsulates the demand-driven benefits
for supporting industries, such as advertising, legal
services, and food and beverage suppliers, which are
integral to the creative economy's operations.

Induced Economic
Impact

Induced impact refers to the economic effects generated
when the ecosystem's direct and indirect employees
spend theirwages on goods and services such as food,
transportation, and entertainment in their daily lives. This
spending stimulates further economic activity within the
broader community.

The variables evaluated as part of the economic impact assessmentinclude the arts
and cultural ecosystem’s output, employment and gross value added (GVA). Definitions
of each measure are outlined below.

Table 4. Variables Evaluated in the Economic Impact

VARIABLE DEFINITION
The economic value produced by the sales of goods and
Output'® servicesinthe ecosystem. For example, concert ticket

sales, broadcasting services, etc.

'8¢ Bureau of Economic Analysis (2020)
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The number of active jobs producing goods and services in

Employment'®’
ploy the ecosystem.

The output minus intermediate consumption (the costs of
allinputs - food and beverage suppliers, legal services,
transportation, equipment, etc.).

Gross Value Added
(GVA)188

Classifications

To define and frame the creative ecosystemin accordance with available official data,
Sound Diplomacy uses the Classification of Economic Activities of the North American
Industrial Code System 2017 (NAICS), which is the standard used by federal statistical
agenciesin classifying business establishments to collect, analyze, and publish
statistical datarelated to the U.S. economy. Sound Diplomacy uses this data to
calculate the value of the economic activity in Lexington that can be attributed to the
arts and cultural ecosystem’s economy.

Geographical Scope

The geographical scope of this assessment is the City of Lexington-Fayette, Kentucky.
Data Sources

Six main data sources have been used to conduct the economic impact analysis.

Table 5. List of Data Sources

DATA SOURCE DETAILS
County Business This source allows the calculation of the number of
Patterns: 2021 establishments and employeesin the ecosystem.
Quarterly Census of This source provides complementary data for the number
Employment and of employeesinthe ecosystem. Itis the source forthe
Wages 2022 Location Quotients provided in this analysis.

"®7 Ibid.
88 |bid.
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BEA Regional
Economic Accounts
GDP by State 2016 -
2021

This source provides GDP data by industry at the state and
metropolitanlevels.

Regional Input-Output
Modeling System (RIMS

”)189

RIMS Il provides both Type | and Type ll regional
input-output multipliers to estimate the indirect and
induced economic impact of the NAICS economic
activities.

Type I multipliers account for the direct and indirect
impacts based onthe economic dynamics of the
ecosystem supply chain. Type Il multipliers account for
bothindirect and induced impacts based on the purchases
made by employees of the ecosystem.

American Community
Survey 2016 - 2021

This source provides data on the incomerelated to jobs
and economic activities associated with the ecosystem
across several characteristics.

Mapping Dataset

The mapping dataset provides ancillary data that allows
Sound Diplomacy to identify missing data points.

6.4. Survey

Sound Diplomacy, in partnership with LexArts, developed an online survey distributed to
local creatives and artists, arts and cultural-related businesses and organizations, and
cultural audiencesin Lexington. The sampling method was non-probabilistic by
volunteers'° forrespondents to the survey distributed by LexArts, as well as for

89 See definitions in Appendix 1

90 |ndividuals were selected based on non-random criteria, and not every individual had a chance to be included
due to the approach being an online survey, where people volunteer themselves to respond. As a result, there is a
higher risk of bias in the sampling. Nonetheless, each survey respondent was classified as part of one of the 3
segments: creatives and artists, arts and cultural-related businesses and organizations, and cultural audiences.
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survey-takers belonging to a panel provided by a panel provider supplier.”' The results
of this survey complement the qualitative findings of the overall study.

The survey had an approximate duration of 15 minutes and was open forresponses from
December 2023 to March of 2024. When considering responses from both the panel
provider and the public survey, a total of 1,190 responses were collected (623 complete,

88 partial and usable for some sections, 430 partial but not usable, and 49 disqualified)
192

The survey was organized using the following modules:

Group of

Section Description Respondent
s Answering

. The questionsincludedin this sectionwere
1. Introduction . . .
intended to classify respondents according to
and General . . . , All
. theirbroaderrole in Lexington’s arts and cultural
Information

ecosystem.

This series of questions was incorporated to grasp

. . the dynamics of the interactions among the various | Creatives
2. Relationships

o stakeholders within the arts and cultural and
Within the : : L
ecosystem. The aim was to discern the level of Organization
Ecosystem . .
interconnectedness and collaboration among S

these players.

. . Creatives
This section explored the procedures, taxes, and
3. Regulatory . and
sources of financing that create challenges for the L
Framework Organization
arts and cultural ecosystem. <
This section was designed for members of the .
4, Creatives

creationlink. The questions were intended to help

Characteristics L .
betterunderstand the characteristics of their

¥ We utilized a panel provider to gather additional responses from the local cultural audiences segment. This
approach aimed to achieve a more representative sample and diversify our data sources, mitigating potential
biases.

192 The sample for creatives and artists was made up of 147 observations (considering complete and partial
responses). The sample of businesses and organizations was made up of 56 observations (considering complete
and partial responses). The sample of cultural audiences was made up of 508 observations.
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of Creatives and
Artists

5.
Characteristics
of Businesses
and
Organizations

6. Local Cultural
Audiences

7.New Venue

8. Demographic
Information

creative activity, including the percentage of
income derived from arts and cultural-related
activities and whether thatincome is sufficient to
cover their basic needs, among other things.

This section was designed for business or
organization owners, CEOs, or General Managers
(from the production, distribution, exhibition, and
transversal links) to better understand their
organizations’ characteristics, such as the
percentage of revenue derived from arts and
cultural-related activities.

Inthis segment, questions explored respondents'
interestin several cultural sectors and their
perceptions of the availability and quality of the
links in the value chain, among other things.

This section was added to assess whether
respondents believe Lexington needs a new
exhibition venue, why it does or does not, and what
type of venue it should be.

A set of questions focused on collecting the
respondents’ demographic information.

SOUND DIPLOMACY LTD London - Berlin - Barcelona - Lafayette - Halifax

info@sounddiplomacy.com www.sounddiplomacy.com

Organization
S

Local
cultural
Audiences

All

All

191



